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Conep:xanue

Llenu 1 3a1a4u OCBOCHHUS AUCIUTUINHBI

Mecto qucuumiuHel B ctpykrype OITOIT

[TepeveHb TUIAHUPYEMBIX PE3YJIBTATOB O0YUYESHHS 1O TUCIUTUTMHE, COOTHECCHHBIX C
IUTAHUPYEMBIMH PE3yJIbTaTaMH OCBOEHUS 00pa30BaTeIbHOM MPOrpaMMbl

O0beM, CTPYKTYypa U CoAiepKaHNe TUCIUILTMHBI B 3aUETHBIX €MHUIIAX C YKa3aHUEM
KOJINYECTBA aKa/IEMHUUECKUX/aCTPOHOMUYECKHUX YaCOB, BBICICHHBIX HA KOHTAKTHYIO
paboTy oOyJaronuXxcs ¢ nmpernogaBaTenem (1o BUIaM 3aHATHH) U Ha
CaMOCTOSITENIbHYIO PabOoTy 00y4JarOLINXCs

[Tepevenp 00pa3oBaTEIBLHBIX TEXHOJIIOTUH, HCIIOIB3YEMBIX IPU OCYIIECTBICHUN
00pa3oBaTeNLHOTO MpoIiecca 10 AUCHHUILTHHE, BKII0Yas EPEeYeHb JIULEH3UNOHHOTO
POTPaAMMHOTO 00eCTIeueHH s, COBPEMEHHBIX MPO(ECCHOHANBHBIX 0a3 JaHHBIX U
MH(POPMALMOHHBIX CIIPABOYHBIX CUCTEM

OrneHOYHBIE CPENICTBA ATl TPOBEJACHHS BXOAHOTO, TEKYIIET0, pyOeKHOr0 KOHTPOJIS
¥ TIPOMEXKYTOYHOH aTTECTAIUN OOYYAIOIIMXCS 110 TUCIUIIMHE U METOINYECKHE
MaTepHaIbl 110 €¢ OCBOCHUIO

OcHOBHas ¥ JONOTHUTEbHASL y4eOHOMW TUTEpaTypa U AIIEKTPOHHBIE
o0pa3oBaTelibHbIC PECyPChl, HEOOXOIMMBIE JUIsi OCBOCHHUS JUCIUTUINHBI
JlonomHUTENBHBIE pecypChl MHPOPMAIMOHHO-TEJIEKOMMYyHUKAITMOHHOW CETH
«HTEpHET» HEOOXOIUMBIE JIJISI OCBOCHUS TUCIUILITHBI

TpeboBaHus K MUHUMAbHOMY MaTepHAIbHO-TEXHUIECKOMY 00ECIICYCHHUIO,
HEOOXO0IMMOTO JJIsl OCYIIECTBICHHS 00Pa30BaTEILHOTO MPOIecca 0 AUCIUTUIINHE

IIpuno:xkenne 1 OueHouHble CpeiCcTBA VISl IPOBEACHUS BXOAHOTO, TEKYILETO,
pyOEKHOTO KOHTPOJISI i TPOMEKYTOYHOM aTTeCTAI[UU O0YJIAFOIIMXCS TI0 JUCIIUILTAHE
U METOJIMYECKHE MaTepUalbl 110 €€ OCBOCHHIO

IIpuioxenne 2 TepMuHOIOTHYECKUH ClIOBaph (IJI0CCApUil)

Crp.
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27

29
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1. e 1 3a7a494 OCBOECHUS JUCHUTIIUHBI

Hucuummbaa  «MeToabl — OPUHATHS — YOPABIEHUYECKMX  PELICHMH»  CIIOCOOCTBYET
dopmupoBaHuio TpodecCHOHANBHON KommereHimi 0a3oBoro ypoBHs OIIK-2 (cnocoOHOCTH
HaXOJUTh OPraHU3alIOHHO-YIIPABJICHUECKUE PEUIEHWs W TOTOBHOCTBIO HECTH 32 HHX
OTBETCTBEHHOCTH C TIO3UIMI COIMATIBHON 3HAUMMOCTH TIPUHUMACMBIX PEIICHUH ).

Llenbto OocBOEHMS AUCUUILUIMHBI «MeEToAbl NMPUHATUS YIPABICHUECKUX DPELICHUN» SBISETCA
oOyyeHre OOYyYaloImMXCsd TEXHHUKE W MCKYCCTBY NPHUHATUS S((EKTUBHBIX YIPABICHUYECKUX
pELICHUH B Pa3IMYHBIX MPOOJIEMHBIX CUTYaLMsX C YYETOM pEalbHBbIX 3alpOCOB M OrpaHUYEHUIN
CUTyallui pa3BUTUA T€X WIM UHBIX OPTaHU3aLUN.

JlaHHas 1enb KOHKPETU3MpPOBAaHA B CIEAYIOIIUX 3a7adaX, KOTOpbIe JOJDKEH pellaTh
oOyyJarouics:

— 3HaTh CYIIHOCTHBIE ONPEACIEHUS KIOUEBBIX IOHATUHN IUCLHUIIMHBI;

— OTBevyaTh Ha IPOOJEMHBbIE BOIPOCH! JTUCIMILIMHBI, ONEPUPYs OCHOBHBIMU IOJIOKEHUSIMU
TEOpUU IPUHATHUS YIIPABICHUECKUX PELIECHU;

— aHAIM3MPOBAaTh KOHKPETHHIC YIPABICHUECKHE CUTYallMd B acleKTax Ipo0JIeMaTHKH
pa3paboTKU YIPABICHUECKUX PELICHUH;

— pa3pabaTbiBaTh NPOEKTHl U CLEHApUU YIPABICHYECKMX pEIIEHUH B pa3iIMyHbIX
YIPaBIEHYECKUX CUTYaLUAX;

— YMETh IPUMEHATh OCHOBHBIE METO/IbI IPUHSATHUS YIIPABICHUECKUX PELICHMUI;

— omneHuBath ) (PEKTUBHOCTH MPUHSTHIX YIPABICHUYECKUX PEUICHUH C y4ETOM KPUTEPUEB H
IPAaHUYHBIX YCIIOBH.

[Iporpamma coctaBiieHa B COOTBETCTBUU C TpeboBanusiMu denepanbHoro 3akoHa Ne 273-03
«O06 obpazoBanuu B Poccuiickoii denepanuny, [Ipukaza Munobpaayku PO ot 05.04.2017 r. Ne
301 «O6 yrBepxkaeHuu [lopsiaka opraHu3anuy U OCYIIECTBICHUS 00pa30BaTEIbHON NEATEIHHOCTH
no o0pa3oBaTeldbHBIM IpOrpaMMaM BbICIIEro 0Opa3oBaHUS - IporpamMmaM OakanaBpuara,
nporpaMMaM crenuaiurera, nporpaMmaM maructparypel», ®I'OC BO u y4yeOHBIM MJIaHOM IO
HanpasieHuto  noAaroroBku  38.03.02  MeHemKMEHT,  HampaBlIE€HHOCTh  «MEHEIKMEHT
OpraHu3aII».

2. Mecto aucuumiannsl B ctpykrype OIIOIT
2.1. Yka3anue MecTa IUCHUILUIUHBI B CTPYKTYpe 00pa30BaTe/IbHON NMPOrpaMMbl

Haubonee oT4eTaMBO YpOBEHb MOATOTOBKH OyAyIIEro MeHeIkepa K MpodeccHOHAIbHON
JIEATETLHOCTH TPOSIBIAETCS B €ro CIOCOOHOCTH HAXOIUTh OPraHWU3AIlMOHHO-YIPABICHUECKUE
pelIeHUs]T U TOTOBHOCTH HECTH 3a HUX OTBETCTBEHHOCTH C IMO3ULMK COLIMAIBHOM 3HAYUMOCTH
IIPUHUMAEMBIX PEHICHUM.

bazoii s u3ydeHuss IUCHUILIMHEBI «MeTOabl TPUHATUS YIPABICHUECKUX PELIEHUI SABISAETCS
3HAHUS, MOJYYEHHbIE MPU HU3YYEHUH JTUCHMIUIMH «DKOHOMHYECKas Teopus», «MapKeTHHT»,
«YTpaBieHue MPOoeKTaMu», «AHAIN3 U JUArHOCTUKA (PMHAHCOBO-DKOHOMUYECKOU NESTEIbHOCTH,
«CoBpeMEHHBIE TEOPUU MEHEIKMEHTA.

3aBepuienne  ¢GopmupoBanus kommereHimu  OIIK-2  mpomcxoaut 1O  OKOHYaHUIO
MPOXOXKJICHUSI W  YCHENIHOM  3alUThl  MPOU3BOACTBEHHOM MPAKTUKKA 1O  MOJYYEHHUIO
npo(ecCHOHANBPHBIX YMEHUH M OmnbiTa MNPOGECCHOHATBHONW AEATETbHOCTH U IMPEATUTUIOMHON
MPAKTUKH JJIS BHITIOJTHEHHS BBIMTYCKHOW KBAJTM(DUKAITMOHHOW pabOTHI.

CdopmMupoBaHHBI YPOBEHb KOMIIETCHIIMM IIO3BOJISIET YCHEIIHO H3Yy4aTh MOCTEAYIOIIHe
JTUCIUTIIMHBI yueOHOTO TiaHa: «DWHAHCOBBIM MEHEIKMEHT», «OCHOBBI MpeANPUHUMATEIHCKON
JeATeNbHOCTHY, «bu3Hec-TuIaHupoBanuey, «(CTpaTernyeckuii MeHemKMeHT», «KoprnopaTuBHas
ColLIMaJIbHAsl OTBETCTBEHHOCThY. «YpaBieHueckuil KoHcanTuHT (IIpakTuxym)».



2.2. Kanennapuslii rpaguk ¢popMupoBaHUSA KOMIIETEHIIUM *

Tabmuna 1 - Kanenngapuslii rpadguk dopmuposanus kommereHimu OIIK-2

Ne | HawmmenoBanue yueOHbBIX AUCUUIUINH U MIPAKTHUK, Kypcs

/i y4acTBYIOUINX B (POPMHPOBAHUH KOMIIETEHIIUU 1 2 3 4 5
1 |Mertoasl IpUHATHS YIPaBICHYECKUX PEILICHUN +
2 |KopnoparuBHas conanbHasi OTBETCTBEHHOCTb +

[Ipou3BOACTBEHHAS MPAKTUKA MO MOJTYYEHUIO
3 |mpodeccroHaIbHBIX YMEHUN U OTBITA +
po(heCcCHOHATTLHOM eI TEIbHOCTH
[IpenaurmioMHas mpakTHKa JjIsl BHITOJHECHUS
BbIIYCKHOM KBaJM(UKALMOHHON pabOThI

* B COOTBETCTBUHU ¢ MaTpHUIEH KOMITETCHIIUH

3. Ilepeyenn NJaHMpPyeMbIX Pe3yJabTATOB 00y4eHHs MO IMCUHUILIUHE, COOTHECEHHBIX C
IUIAHMPYEMbIMH Pe3yJIbTaTAMM 0CBOEHUSI 00pa30BaTe/IbHON NMPOrpaMMbl

3.1. ba3oBble NOHATHS, HCNIOJIb3yeMble B TMCHHUIJINHE

K 6a3zoBbIM IIOHATHUAM, HUCIIOJIb3YCMBIM IIpU HU3YUCHUHU IOUCHUILIIMHBI, OTHOCATCA: aHAJIMU3,
CHUHTEC3, YIIPABJICHYCCKOC PCIICHUC, MOACIb, LCJIb, AJIbTCPHATHBA, OTBCTCTBCHHOCTL, COLIMAJIbHAA
3HAYUMOCTbD.

3.2. [Inanupyemble pe3y/ibTaThl 00yUeHHsI

[ImanupyembiMu ~ pe3yibratamMu  OOydeHHs] 1O  AWCHUIUIMHE «MEeTOombl  TPUHSATHS
yIpaBleHYECKUX pelneHuiiy spisitorest ymenus (OITK-2.2.1/2/3), xapakTepusyromine npoABUHYThIN
ypoBeHb (opmupoBanus kKomnereHmun OIIK-2 - crmocoOHOCTh HAXOIUTh OpPTaHH3AIMOHHO-
yIpaBJIeHYECKHUE PELICHHS] 1 TOTOBHOCTBIO HECTH 3a HUX OTBETCTBEHHOCTH C MO3ULUI COLMAIbHON
3HAYMMOCTH TPUHUMAEMbIX peHmieHnH (B 4YacTh pPa3pabOTKH  YNPAaBICHUYECKHX PEUICHUN
JESITEIILHOCTH).

Tabnuua 2 — [lepedyens pe3ynbTaToB 00yueHUs, (GOPMUPYEMBIX B X0/1€ U3YUSHHSI JUCLIUIUIMHBI

[Tepeuenb KOHTPOAUPYEMOI

[lepeueHs TIaHUPYEMBIX PE3yIBTATOB OOYUEHHUS T10
KOMMETSHIMH (WJIH €€ YaCTH) p Py pe3y i

YIPABJICHUECKUE PELICHUS U
TOTOBHOCTBIO HECTH 32 HUX
OTBETCTBEHHOCTH C O3ULIUI
COIMAJIbHOM 3HAYUMOCTH
MPUHUMAEMBIX pelIeHuH (B
4acTH pa3paboTKh
YIPaBJICHUYECKUX pELICHUMN
JeSITEIbHOCTH )

" JTMCITUTITHHE
KOX CoiepKaHre KOMIIETEHIIUM
OIIK- CIIOCOOHOCTH HAXOIUTh 3HaTh:
2.2.1/2/3 OpPraHU3aIMOHHO- — 3.1 — TEOpPETHKO-METONOJIOTMYECKHE  OCHOBEI

pa3pabOTKH ¥ MPUHATHS YIIPABICHYSCKUX PEIICHUM;

— 3.2 - wMeTompl BBHISBICHUSA, OIEHKH H BBIOOpA
aJbTEPHATHB YIPABICHYECKUX PEIICHHH;

— 3.3 - MeTo/BI peanu3anuu 1 OleHKH Y (PEKTUBHOCTH
YIPaBJICHUYECKUX PEIIECHUH.

YmeTn:

— V.1 — ucnosap30BaTh TEOPETUKO-METOAO0JIOTUUECKHE
OCHOBBI Pa3pabOTKM W TPUHITHS YIPaBICHYECKUX
peleHnH;

— ¥Y.2 — BpIOUpaTh METONBI BBIABJICHHS, OIICHKH U




BBIOOpA aTbTEPHATUB YIIPABICHUECKUX PEIICHHIA,

— V.3 — BpIOMpaTh METOABI pEATU3alUUd U OICHKHU
3¢ (HEeKTUBHOCTH YIIPABICHYECKUX PEIICHUH.

Buaagers:

- B.l - TeopeTuko-MeTOI0J0TUUYECKUMH OCHOBAMH
pa3pabOTKHU U MPUHSITHS YIIPABICHUECKUX PELICHUN;

— B.2 — Meronamu BbIABIIEHHUS, OLEHKH M BbIOOpa
aJbTEPHATHUB YIPABICHYECKUX PEIICHUI;

- B3 - Meromamum  peanusalMM @ U OLEHKH
3¢ (HEeKTUBHOCTH YIIPABJICHYECKUX PEHICHUH.

3.3. MaTpuua cooTHecCeHHsI pa3/iesioB (TeM) TUCUMILIMHBI ¢ POPMHUPYEeMbIMUA B HUX
KOMIIeTeHIIUAMM

Tabnuia 3 — cooTHeceHus! pa3/ienoB (TeM) AUCUUILIMHBL ¢ GOPMUPYEMBIMU B HUX KOMIIETEHUUSIMU

Konapr
Ne Kon-Bo | popmupyembIx
HaunmenoBanue pasjaena/TeMbpl JUCITUTITMHBI .
n/m 4acoB | KOMIIETEHIUH
OIIK 2.2.1/2/3
1 | Pasmen 1. OCHOBBI METOIOJIOTHH TPHHATHs yrpasieHueckux | 42/31,5 +
peLIEeHHI
2 | Pazmen 2. MeTo/pI BBISIBIIEHUS, OLICHKH M BbIOOpa anbTepHatuB | 44/33 +
YIPABJICHYECKUX PELICHUM
3 | Pasmen 3. Meroabl peanusainuu U OueHKH >dextusnocta | 40/30 +
YIPABJICHYECKUX PELIICHUM
4 | Dx3ameH 18/13,5 +

4. Oﬁ’beM, CTPYKTYpPaA U COACPKAHUEC TUCHHUIIIMHBI B 3a9Y€THBIX ¢ AUHHIAX C YKAa3aHUEM
KOJIH4Y€eCTBA aKaIleMI/I‘ICCKI/IX/aCTPOHOMI/I‘IeCKI/IX YaCo0B, BbI/ICJICHHBIX HA KOHTAKTHYIO pa60Ty
oﬁyqamumxca C nmpenoaaBarejiemM (l'[O BUJIaM 33HHTI/Iﬁ) U HAa CAMOCTOATECIILHYIO paﬁoTy

00y4arIMuXCcs
4.1 O0beM TUCHHUIIIHHBI
Tabnuua 4 — Tpy10eMKOCTh TUCIUILIIMHbI
O06beM TUCUUILTUHBI Bcero akazn./ actp 4acoB
Bcero 3adeTHLIX eIUMHUIL 4
Bcero akaieMnueckux/acTpOHOMUYECKHX YacOB y4EOHBIX 3aHATUI 144/108
B ToMm uncine:
- KOHTaKTHas paboTa 00yJaromuXxcs ¢ MPernoaBareieM 20/15
1. ITo ButaM y4eOHBIX 3aHSATHI: 14/10,5
Teopernyueckue 3aHITHS - 3aHATHUS JIGKIIMOHHOTO THUTIA 4/3
3aHATHS CEMUHAPCKOTO TUIIA 10/7,5
JlabopaTopHbIie pabOTHI -
2. ITpomexyTouHOM aTTecTalMy 00y4aroIerocs - 5K3aMeH 6/4,5
- CaMOCTOATENbHas paboTa 00yJarOLNXCS: 124/93
ITonroToBKa K KOHTPOJBHBIM paboTam -
BrinonHeHue TBOpUYECKHUX 3adaHUI 40/30
KypcoBoe npoexkTupoBanue -
IToaroroBka K 3K3amMeHy 12/9




4.2. CTpyKTYpa AHCHMILINHBI

Tabmuna 5 — CTpykTypa AUCHUTIINHBI

Buzsl yaeOHOM pabOTHI,
BKJTFOYAsI
CaMOCTOSITENIbHYIO paboTy

= - 00yJaOIIUXCS U TPYAO0EMKOCTh
Ne Paznen qucuUILIMHbL § § (B gacax ayn/actp Bu kouTposis
/n 5} m o A
~ S 8| 5| o
| 6| B| K
= | Bl 2| °
= ~
1 | Pasnen 1. OcHOBEI 6 |42/31,5 1 2 - 39 Bxonuoii
METO/I0JI0THH KOHTPOJIb
IPHHSITHS Texymmii
yIPaBICHYCCKUX KOHTPOJIb
pelIeHnu
2 | Pazgen 2. MeToer 6 | 44/33 2 4 - 38 Texymuii
BBISBJIEHUS, OLICHKH U KOHTPOJIb.
BbIOOpa aIbTEPHATHB CaMOKOHTPOJTH
YIPaBJICHYECKUX
peLICHUI
3 | Paznen 3. Merost 6 | 40/30 1 4 - 35 Texymuit
peayM3aIiy U OIICHKU KOHTPOJIb.
s dexTuBHOCTH CaMOKOHTpOIb
yIPaBICHYCCKUX
peLIeHUI
Bcero no Bumam yueOHBIX 6 |126/94,5| 4/3 10/7,5 - 112/84
3aHATHI
ITpomexyTounas arrectanus | 6 |18/13,5 - - 6/4,5 12/9 DK3ameH
Bceero 6 |144/108| 4/3 10/75 | 6/4,5 |124/93 JK3aMeH




4.3. Conep:xxaHue TUCHUILIMHBI, CTPYKTYPHPOBAHHOE M0 TeMaM (pa3jaesnam)

4.3.1. TeopeaneCRne 3aHATHA - 3AHATHA JCKIIMOHHOI'O THIIA

Tabnuna 6 — Conep:kaHue JIGKIIMOHHOTO Kypca

Bunsl
3aHATHI:TIO
JUIAKTHIECKIM
No HanmenoBanue 3ajia4am/ 1o .
Kon-Bo 6 DopMHpyeEMBIT
pa3zena (MOIyIst) Copnepxanne CIIOCO0Yy
/i JUCLMIITINHEI, TEMBI 1acos HU3JI0KECHUS pesyibTat
yueOHOro
MaTepHaia
OueHo4HOE
CpEeCTBO
1 Pasnea 1. OcHOBBI MeTO/10JIOTUM NPUHATHS YIIPaBJIeHYECKHX pelleHu 1
1 Tema 1.1. Bxopanoit koHTposib. IloHATHE «pelIEeHNE», «IPUHATUE PELICHUS». Y TIPABIEHYECKOE 0,5 BCTYIUTEIbHAS TeCT 3.1 — TeopeTuko-
Ponb mpuasTHS | pemieHune. YpaBieHUecKas mpobiema. XapaKTepucTHKa MPOIecca IPUHATH JEKIHA / IEKIUs | YCTHBIH ONPOC | METOJOJIOTHYECK
YIpaBIEHYECKOro | pemeHns. OyHKINU ynpaBleHYECKOro pemeHns. Kiaccudukarust ynpaBieHIeCKIX uH(pOpMAIH ¢ 1€ OCHOBEI
peLICHUS. pELICHUH. 3JIEMEHTaMHU pa3paboTKu 1
OyHKINY 1 THTIBI BU3YaJIN3aIlH TIPHUHATHSA
pereHus B YHpaBIEHIECKUX
METOOJIOTUU U pelieHui.
OpraHu3aIIH
yIIpaBJICHUS
2 Tema 1.2. IIpornecc pazpaboTku ynpasineHueckoro peuieHns. Ctaguu pa3paboTKu 0,5 TeMaTH4eckast | yCcTHBIH ompoc | 3.1 — TeopeTnko-
Monenu, YIPaBIEHYECKOTO permeHust. Moenn 1 MeTobl, IPUMEHsIeMbIe [T Pa3HbIX KIaCCOB JeKIus / JeKuus- METOJI0JIOTUYECK
METOJIOJIOTUS M | 33a7a4 NPUHSATHS PELIEHUH (MOISIIMPOBaHIE — KaK NPoLecC IPUHATHS PEIICHHS 10 nHpOpMAIH ¢ 1€ OCHOBEI
OpTaHM3aIMs YIIPOIIEHHON peatbHOM CUTYallH MII BO3SMOXKHOMY CIIEHApHUIO Pa3BHUTHS). 3JIEMEHTaMHU pa3paboTKu 1
nporuecca MognenupoBanue, Ki1accu(pUKaIys MOAENEH, X pOJb B IPHUHATHH YIPaBICHUECKUX BU3YaJIN3aIlH TIPUHATHA
pa3paboTku penienuii. Kareropun Mero/ia omcka yrnpaBieHYEeCKOT0 pEIIeHNs, BEIOOD peIIeHHs yIpaBICHUECKUX
YIPaBJIEHYECKOTO | sl XOPOIIO CTPYKTYPHUPOBAHHBIX CUCTEM. pelIeHHH.
pelLIeHHUS. Lesnu B OCHOBHBIX HAIIPaBICHUAX JEATENLHOCTH Npeanpustus. TpeboBaHus K
MOCTaHOBKE M BEIOOPY [1ed. MHOTromeeBbie 3a1aui. MeTo 16! OLIEHKH MPHOPUTETA B
BbIOOpE menu. MHOTOKpUTepHalibHbIe 3a1a4d. IlocTpoeHue iepeBa memei.
2 | Pazgen 2. MeToabl BbIsIBJIEHUS, OLIEHKH H BbIOOPA aJbTEPHATHB YNIPABJIeHYECKHX pPelleHu i 2
2.1 Tema 2.1. Bri6op dakTopoB u3 BHeLIHEH cpezpbl, 6JaronpUsATCTBYIOMINX ASHCTBUIO KAXKION 13 1 T€MaTU4eCKas | yCTHBIA OMpOC 3.2 - MeTobl
Ananus IPTEPHATHB U 3aMeUIIIONINX ee JielcTBHe (I1aHChl B pucku). OnpeneseHne JeKIus / JeKIus- BBISIBJICHUS,




9

(hakxTOpOB, BO3MOKHOTO BEPOSITHOCTHOT'O XapakTepa (JakTOpOB BHEIIHEH CPEbI. JVICKYCCHSI C OLICHKH U BBIOOpa
BIIMSIOIINX Ha PenpesenraruBHOCTE BbIOOpa anbTepHATHB. [10paaoKk BeIOOpA adbTepHATUB JEHCTBHH. JJIeMEHTaMu IBTEPHATHB
NIPUHSTHE Pamxupoanue. Bei0op 3¢ (eKTHBHBIX allbTepHATHB. BHIOOp €JMHCTBEHHOTO pEIICHUS. BH3YyaJIU3al1H YIPaBICHYECKUX
peuieHust u peleHui.
pa3paboTka
IbTEPHATHB
JECUCTBUN.
2.2 Tema 2.2. [onsiTHE HEoNPEAEIeHHOCTH. VICTOUHNK HEONPeIeIEHHOCTH. XapaKTepUCTHKA CPE/IbI. 1 TeMaTu4eckas | yCTHBIH OIpocC 3.2 - meTobl
[Mpunsarue OmnpeneneHne YNCICHHBIX TAPaMETPOB HEOMPEAETEHHOCTH B pUCKa. JlomycTiumMas JEeKIHs / TeKIus- BBISIBIICHUSI, OLICHKH
YIPaBIEHYECKUX | CTETEHb pUCKa. PUCK B MpeANPUHIMATEIbCKOH AEATEIHHOCTH. BU3YaJU3aIHs C u BbIOOpa
pereHnii B IIpuemsr c6opa 1 06padotka nHPOopManuu. [locTpoeHme CHCTEMBI KpUTEPHEB 1 3JIeMEeHTaMHU aNbTePHATHB
YCIOBHSIX METO/IbI MX IUTAHHUPOBaHMs. VICIIONb30BaHNE METOIOB TEOPHH U AJISI OTIPEACTICHUS BU3YaJIN3aIIH YIIPaBICHYECKUX
HEOTIPEJICNICHHOCT | ONTHMAJIbHBIX PEIICHUH. pemnIeHui.
U U PUCKa. MonenupoBaHue - Kak POLIECC IPUHATHS PELLICHUS 10 YIPOILICHHON peaabHOU
CHUTYaI[H WJIH BO3MOXKHOMY CLIeHapHIo pa3BuTHs. OCOOEHHOCTH pa3paboTKU M BHIOOpa
YIPaBJICHYECKUX PEIICHUH B YCIOBHIX PUCKA M HEOTIPEIeICHHOCTH.
3 | Pazgexn 3. MeToapl pean3anuy U OleHKH d(P(PeKTHBHOCTH yIIpaBJIeHYECKNX pelieHni 1
3.1 Tema 3.1. KauecTBo ympaBieHIeCKOTO pemieHus, (PaKTOPHI, BIUAIOIIIC Ha HETO. 0,5 TeMaTH4YecKasi | YCTHBIH ONpoC 3.3 - MeToBI
KauectBo n [Nonstre 3¢ dexra. Kpurepnu addexruHocTr. CpaBHUTEIBHBIN aHAIN3 BO3MOXHOCTH JEKINS / TeKIus- peanu3aryy u
3¢ GEeKTHBHOCTh | TOOUTHCA AP PEeKTa MPH pa3THIHBIX aJbTePHATHBHBIX ACHCTBUAX. DPPEKTHBHOCTD BH3YaTH3aIsL OIICHKHU
pa3paboTku 9KOHOMUYECKasl, COIIMANIbHAs, HDABCTBEHHASI B PAa3IMYHBIX BUAAX JEATEILHOCTH. 3¢ peKTUBHOCTH
ympasiieHdeckoro | IIporHosupoBanue sxenaeMoro 3¢ dexra u KOHTPOJIb HOIy4eHHOTO 3 deKTa. YIPaBICHYECKUX
peleHus. peUICHUI.
3.2 Tema 3.2. KonTpons peanuzanuii ynpaBieHIeCKUX pelieHUH (aHAIN3 JOCTUTHYTOTO Pe3yabTaTa B 0,5 |uroroBas JieKuHs /| yCTHBINA OTPOC 3.3 - MeToIbI
Brenpenue CPaBHEHUH C 33J]aHHBIM, BBIPa0OTKa MEp KOHTPOJIS IPH MOJIEITMPOBAHUHN PEaIM3aLiHN). JeKIHs- peanuzanyy u
ynpasiendyeckux | CriocoObl opraHn3aly KOHTPOJIS B opranu3anusx. CaMOKOHTPOJIb M CAMOOLIEHKA. BU3YaJIU3aLHs OLICHKH
pereHuii. YnpaBineHYecKoe pPelieHHEe U OTBETCTBEHHOCTh. CTIIOCOOBI OBBIIIEHHS s pexTuBHOCTH
OTBETCTBEHHOCTH 3a Ka4eCTBO IPHHUMAEMbIX pelieHni. JInunas u rpymmosas YIPaBICHYECKUX
OTBETCTBEHHOCTD. peneHuii.
Bcero 4/3
4.3.2. 3aHATUS CEMUHAPCKOI0 THIIA
Tabmmma 7 — ComepxaHue TPaKTUIECKOTO (CEMUHAPCKOTO) Kypca
Ne TeMbl IPaKTUUECKUX 3aHATUH. Kon-Bo Popma OreHO9HOE .
i yacos | TPOBENCHHS CpeCTBO DopMUpyeMBbIii pe3ysbTaT
3aHATHS
1 | Pazgea 1. OcHOBBI MeTO10I0THH NPHUHATHSA YIPaBJIeHYeCKHX pellleHu i 2
1.1 | Tema l.1. Pons mpuHATHS yHOpaBICHYECKOTO penieHus. PyHKINHU U THIBI PEIICHHS B 1
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METOJIOJIOTUH U OPTaHU3ALNH yIIPABICHUS
Cemunap Ne 1

®poHTaNbHBIN onpoc 1o Teme 1.1.

1. Ilonsarue «penieHue».

2. [loHsITHE CIIPHUHATHE PELICHUS.

3. YmpaBieHuecKoe pelleHue.

4. YupasieHueckas npodiema.

5. XapakTepucTUKa OpoLecca NPUHATHS PELICHUS.

TeMbI ZOKJIaIOB IJIs1 KPYTJIOTO CTOMA:

1. [lonsaTHE «peLIEHUEN.

2. IloHsATHE «IPUHATUE PELICHUS.

3. YipaBiieHUeCKOE PEILLIECHUE.

4. YupasieHueckas npooiema.

5. Xapakrepuctuka mpouecca IpUHATHS PELICHHS.
Cemunap Ne 2

®poHTaNbHBIN onpoc 1o Teme 1.1.

1. dyHKIUH YIIPaBIEHYECKOTO PELICHUS.

2. OcHOBBI KTacCU(UKAINHU YIPABICHYECKUX PEIICHHUH.

TeMbI ZOKJIAIOB IJIs1 KPYTJIOTO CTOJA:

1. @yHKIUH YIIPaBIEHUYECKOTO PEIICHUS.

2. OCHOBHI KJIacCH(UKAINH YIIPABICHUYECCKUX PEIICHUH.
Cemunap Ne 3

Perenne cuTyallnOHHBIX 33/1a4.

OpoHTAIBHBIN
orpoc

Kpyrasiii cton

®poHTANBHBIN
orpoc

Pemenne
CUTYaIlMOHHBIX
3a7ad4.

Ornenka

Joxman

Ornenka

Kommnexr 3agau

3.1 — TeopeTuko-
METO/I0JIOTHYECKUAC OCHOBBI
pa3pabOTKU U MPUHATHL
YOPaBICHYCCKUX PEIICHHIA.

V.1 — uCTIOIAB30BATh TEOPETHUKO-
METOIOJIOTHIECKUE OCHOBBI
pa3paboOTKu M IPUHATHSL
YIPaBICHYECKUX PEIICHUH

3.1 — TeopeTuxo-
METOIOJIOTHIECKHE OCHOBBI
pa3pabOTKU U MPUHITHS
YIPaBJIEHUYECKUX PEIICHUIA.

B.1 - Teoperuko-
METO/I0JIOTHYECKUMHU OCHOBAMH
pa3paboOTKU U MPUHSTHUS
YIPaBIEHUYECKUX PELICHUN
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1.2

Tema 1.2. Mopenun, METO10I0THS M OpraHu3alys Ipolecca pa3paboTKy yIpaBleHIeCKOro
pewieHus.
Cemunap Ne 4
®poHTaNbHBIN onpoc 1o Teme 1.2.
1. [Ipouecc pa3pabOTKK yHIPaBICHUYECKOTO PEIICHUSI.
2. Cragnu pa3pabOTKH yIIPaBICHIECKOTO PEUICHUSI.
3. Monenu u METOABI, TPUMEHSIEMBIE [UISl pa3HbIX KJIACCOB 3a7ad MPUHATHS PEIICHNIN
4. MopenuposaHnue, KaccuHuKanus MOJAEIeH, UX POJIb B IPUHITHH yIIPABICHIECCKUX
pELIeHUH.
TeMbI ZOKJIaIOB IJIs1 KPYTJIOTO CTOJA:
Mognenu nporiecca pa3paboTKH YyIPaBICHYECKOTO PEIICHMS.

Cemunap Ne 5
®poHTaNBHBIN o1poc 1o Teme 1.2.
1. KaTeropuu MeToa MOKCKa YIIPaBICHYECKOTO PELICHUS.
2. BpI6op perieHust it XOpOIIO CTPYKTYPUPOBAHHBIX CHCTEM.
3. Ilenu B OCHOBHBIX HalPaBJICHUAX ACATEIBHOCTHU MPEANPUSITHUS.
4. TpeOoBaHMA K IIOCTAaHOBKE U BHIOOPY IIETIH.
5. MHoOro1ieeBble 3a1a4H.
6. MeTozb! OLICHKH IPHOPUTETA B BEIOOpE IIENH.
TeMbI ZOKIJIQIOB IJIS1 KPYTJIOTO CTOJIA:
1. Kareropuu MeTo/ia oMCKa yIpaBIeHUYECKOTO PEIICHUS.
2. Bei0op perieHust 11 XOpOIIo CTPYKTYPHUPOBAHHBIX CUCTEM.
3. Ilenu B OCHOBHBIX HalPaBJICHUAX ACSATEIBHOCTHU MPEANPUSITHS.
4. TpeboBaHUs K MOCTAHOBKE U BBIOOPY IICITH.
5. MHorouenessle 3a1a4u.
6. MeToibl OIIEHKH IPHOPHUTETA B BEIOOPE LIEIH.

Cemunap Ne 6
®poHTaNbHEIN onpoc 1o Teme 1.2.
1. MHOroKpUTEpHaIbHBIE 3a/1a4U.
2. [locTpoenue nepepa Lenei.

Tema 00KIag0B JJIs KPYIJIOrO CTOJNA!
1. MHOTOKpHTEpHATbHBIE 3a0a4H.

2. [TocTpoenue nepeBa nene.

CaMOKOHTPOJIB TI0 pazfeny 1.

OpoHTAIBHBIN
oTpoc

Kpyrasiii cton

®poHTANBHBIN
orpoc

Kpyrasiit cton

OpOHTAJIBHBII
ornpoc

Kpyrunelit cton

TectupoBanue

Ornenka

Joxman

Ornenka

Hoxman

Ornenka

Hoxnan

Tect

3.1 — TeopeTuko-
METOJIOJIOTUYCCKUE OCHOBBI
pa3pabOTKU U PUHATH
YOPaBICHYCCKUX PEIICHHIA.

V.1 — uCTIOIB30BaTh TEOPETHUKO-
METOJ0JIOTHYECKUE OCHOBBI
pa3pabOTKU U MPHHATHS
YIPaBICHUYECKUX PEIICHUN.
3.1 — TeopeTuko-
METOJI0JIOTUYECKUE OCHOBBI
pa3pabOTKU U MPUHITHS
YIPaBICHUYECKUX PEIICHUMN.

V.1 — ucnonb30BaTh TEOPETUKO-
METOAO0JIOTHYCCKHUE OCHOBBI
pa3paboOTKU U IPUHATHL
YOpaBICHICCKUX PEIICHHH.

3.1 — TeopeTuxo-
METOJ0JIOTMYECKNE OCHOBBI
pa3paboOTKU U IPUHATHL
yIpaBIeHUYECKUX PELIECHUH.
V.1 — ucnonb30BaTh TEOPETUKO-
METOJ0JIOTMUYE€CKHE OCHOBBI
pa3paboOTKH U MIPUHATHUS
YIPaBIEHUYECKUX PELIECHUN.
B.1 - Teoperuko-
METOJO0JIOTHYECKUMHU OCHOBAMH
pa3paboOTKH U MIPUHATHUS
YIOPaBICHUYECKUX PELIECHUN.
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2 | Pa3men 2. MeToab! BbIsIBJIEHNUS, OLlEHKH U BHIOOPA a1bTEPHATHB YNPaBJIeHYECKHX
peumeHuii
2.1
Tema 2.1. AHanu3 $akTopoB, BIUSIONINX Ha IPUHATHE PELICHUS U pa3paboTKa ajJbTepHATHB
JICUCTBUM.

Cemunap Ne 7 DpoHTAIBHBIN Ornenka 3.2 - MEeTOAbI BBISBICHMUS,
®poHTaNbHBIN onpoc 1o Teme 2.1. orpoc OLICHKH U BBIOOpa aJIbTEPHATHB
1. Bei6op ¢akTopoB U3 BHENIHEH cpe/ibl, OJIaroNpHATCTBYIONUIUX JEHCTBHIO KaXKI0H U3 YIpaBIEHYECKUX PEIICHUH.
ajbTepHATHUB (IIAHCHI).

2. Bui6op ¢akTopoB M3 BHEIIHEH CPEIIbl, 3aMEUISIFOIINX JCHCTBUE KaXKION U3 albTePHATHB

(puckn).

3. OnpexerneHre BO3MOXKHOTO BEPOSTHOCTHOTO XapakTepa (GaKkTOpPOB BHEITHEH CPEIbI. Kpyrasiit cton Hoxman V.2 — BEIOMpATh METOIBI
TeMbI ZOKJIAIOB IJIS1 KPYTJIOTO CTOJA: BBIABIICHUS, OLICHKH M BBIOOpPa
1. Beibop (pakTOpoB U3 BHEIIHEH Cpeibl, OJaronpUsITCTBYIOIINX ICHCTBUIO KAXKIOH 13 AIIbTEPHATUB YIPABICHYECKUX
ajbTepHATHUB (LIAHCHI). peLIeHU.

2. Bei0op (akTOpOB M3 BHEIIHEH CPEIbl, 3aMEIISIOMNX JCHCTBUE KAKION U3 ajbTCPHATHB

(puckwn).

3. OmpezesieHre BO3MOKHOTO BEPOSITHOCTHOTO XapakTepa (haKTOpOB BHELIHEH CpeIbl.

Cemunap Ne 8 OpoHTAIBHBIN Orenka 3.2 - MEeTO/bI BBISBICHHUS,
®poHTaNIBHEIN onpoc 1o Teme 2.1. oIpoc OIICHKH M BHIOOpA allbTepPHATHB
1. Peripe3eHTaTHBHOCTH BHIOOPA alIbTEPHATHB. YIIPaBICHYECKUX PEIICHUH.
2. [Mopsimox BEIOOpA ANBTEPHATHB JICHCTBHUH.

3. PamxxupoBanue. Kpyrasiit cton Hoxnan V.2 — BEIOMpATh METOIBI
TeMbI TOKIJIAIOB IJIS1 KPYTJIOTO CTOJA: BBISIBJICHUSI, OLIEHKH M BBIOOpA
1. PeripeseHTaTHBHOCTH BHIOOPA allbTEPHATHB. IBTEPHATHB YIPABICHYECKUX
2. IMopsinox BEIOOpa anbTepHATHB JIEHCTBUH. pelIeHu.

3. PamxupoBaHue.

Cemunap Ne 9 OpoHTAIBHBIN Ornenka 3.2 - MEeTO/bI BHISBICHHUS,
®poHTaNBHBIN o1poc 110 Teme 2.1. OIIpocC OIIEHKH M BBIOOpA albTepHATHUB
1. Bi6op 3¢ (heKTHBHBIX alIbTEPHATHB. YIPaBIEHYECKUX PEIICHHH.
2. BeiOop emUHCTBEHHOTO pelICHUS. Hoxnan V.2 — BEIOMpATh METOIBI
TeMbI ZOKIJIAIOB IJIS1 KPYTJIOTO CTOJA: Kpyrasiii cron BBISIBJICHUSI, OLIEHKH M BBIOOpa
1. Be160op 3¢h(heKTHBHBIX aJIbTEPHATHB. aNbTEePHATHB YIPaBICHYECKHUX
2. BpIO0Op €IMHCTBEHHOTO PELIEHHS. pelieHuil.

2.2 | Tema 2.2. [IpunsiTre ynpaBieHYECKUX PEIICHUH B YCIOBHUAX HEOIPEIEIEHHOCTH U PUCKA.
Cemunap Ne 10
®DpoHTANBHEIH Onpoc 10 Teme 2.2. OpoHTANBHBIN Ornenka 3.2 - METO/BI BHISIBIICHUS,
1. IToHsTHE HEOIPENETEHHOCTH. 0Ipoc OIIEHKH M BHIOOpA aIbTepPHATHB

2. MlcTouHnK HEOMpeaeIeHHOCTH.
3. XapaKTepHuCTHUKa CPEIbI.

YIPaBJIEHYECKUX PELLIECHUH.
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4. OnpeneneHne YUCICHHBIX TAPaMETPOB HEONPEIEIIEHHOCTH U PUCKA.
5. omycTuMasi CTEIIEHb PUCKA.
6. Puck B npenpuHUMATENbCKOMN AesTeIbHOCTH.
Tembl TOKJIaOB AT KPYTJIOTO CTOJIA:
1. IToHsATHE HEOMPEAETEHHOCTH.
2. cTOYHUK HEOoNpeeIeHHOCTH.
3. XapakTepuCTHUKa Cpebl.
4. OnpeneneHne YUCIECHHBIX TAPaMETPOB HEONPEIEIIEHHOCTH U PUCKA.
5. JlonmycTrMasi CTENEHb PUCKA.
6. Puck B mpennpruHUMATENBCKO NesITeTHHOCTH.
Cemuaap Ne 11
®poHTaNIBHBIN onpoc 1o Teme 2.2.
1. ITpuemsl coopa u 006paboTka HHHOPMAIIHH.
2. ITocTpoeHne cUCTEMBI KPUTEPUEB U METOABI UX MJIAHUPOBAHHUSL.
3. Mcnionb30BaHNE METOAOB TEOPUHU UIP AJIS ONpEeAeSICHUS ONTUMAIBHBIX PELICHUI.
Tembl TOKJIa0B s KPYTJIOTO CTOoJIA:
1. ITpuemsl coopa u 00paboTka HHHOPMAIIHH.
2. ITocTpoeHne cUCTEMBI KPUTEPUEB U METOABI UX MJIAHUPOBAHHUS.
3. Mcnonp30BaHNE METOIOB TEOPUH UT'P AJIS ONIPEIEICHUS ONTUMAIBHBIX PEIICHHH.
Cemunap Ne 12
®poHTaNIBHBIN onpoc 1o Teme 2.2.
1. MonenupoBaHue - KaK MPOLECC MPUHATHS PEIICHNUS 110 YIPOIIEHHON peabHOM CUTyalnn
WJIM BO3MOXKHOMY CIIEHAPHIO PA3BUTHS.
2. OcobeHHOCTH pa3pabOTKH U BEIOOPA YIIPABIEHUYECKHX PELICHUH B YCIOBUSX PUCKA U
HEOIPEeIeICHHOCTH.
Tembl TOKJIa0B IS KPYTJIOTO CTOoJIA:
1. MonenupoBaHue - Kak IpoIecc MPUHIATHS PEIISHHUS 110 YIPOIIEHHOH pealbHONW CUTyallnu
WA BO3BMOXXHOMY CIICHAPUIO PA3BUTHA.
2. OcobeHHOCTH pa3paboTKH U BEIOOPA YIIPaBIEHUECKUX PELICHUH B YCIOBUSX PUCKA U
HEOIPEeIeICHHOCTH.
Cemunap Ne 13
Pemenne TBOpUecKux 3a1ad.

Cemunap Ne 14
PerieHne cuTyalMOHHBIX 33/1a4.

PyOexHBII KOHTPOIIH 1O pa3aeny 2.

Kpyrunelit cton

OpOoHTANIBHBII
orpoc

Kpyrunsiit cton

OpOoHTANIBHBII
orpoc

Kpyrunsiit cton

Pemenne
TBOPUYECKUX
3a1aq

Pemenue
CUTYaIMOHHBIX

3ama4

TectupoBanue

Hoxnan

OrneHka

Hoxman

OrneHka

Joxman

Kommnexr 3agau

Kommnekr 3agau

Tect

V.2 — BBIOUpATh METOIBI
BBISIBIICHUS, OLICHKU U BBIOOpa
aJbTEPHATHUB YIIPABICHYECKUX

perieHuil.

3.2 - METOJIBI BLISIBIICHHS,
OIICHKH M BHIOOpA aJIbTEPHATUB
YIPaBJIECHYECKUX PELICHUN.

V.2 — BBIOUpATH METOIBI
BBISIBIICHHSI, OLICHKU U BbIOOpa
aJBTEPHATHB YIIPABICHYCCKUX

peLeHui.

3.2 - METOJIBI BBISIBIICHHS,
OIICHKH M BBIOOpA allbTepPHATHB
YIpaBICHYCCKAX PEIICHH.

V.2 — BBIOUpPATh METOIBI
BBISIBJICHHSI, OIICHKHU W BBIOOpa
aJbTEPHATHUB YIIPABICHYECKUX

peuIeHU.

B.2 — BnageTs MeTOaMu
BBISBJICHUS, OIICHKH U BEIOOpa
aJbTEPHATHUB YIIPaBICHYECKUX

pelieHuil.

B.2 — Bnagets MeTOgaMu
BBISIBJICHHS, OIICHKH W BEIOOpA
aJbTEPHATHUB YIIPABICHYECKUX

pELIeHUH.

B.2 — Bnagetrs MeTogaMu
BBISIBJICHHSI, OIICHKHU M BRIOOpA
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ITBTEPHATHB YIPABICHIECKAX

pELICHU.
3 | Pa3nen 3. MeToabl peain3anuy M olleHKH 3(ppeKTHBHOCTH YIIpaBJeHYeCKNX pelieHni
3.1 | Tema 3.1. KauecTBo 1 3()peKTUBHOCTh pa3pabOTKH YIPABICHYECKOTO PELICHUS.
Cemunap Ne 15
®poHTaNbHBIN onpoc 1o Teme 3.1. OpOHTAJIbHBII Ornenka 3.3 - MeTo/Ibl peanu3anuy u
1. KauecTBo ynpaBieHUECKOTO penieHust, pakTopbl, BIUSIOLINE HA HETO. orpoc oLeHKH 3P PEeKTUBHOCTH
2. [onsarue ¢ dexra. Kputepuu 3 ek THBHOCTH. YIpaBICHUYECKUX PEIICHUI.
TeMBbI TOKJIaIOB IJIs1 KPYTJIOTO CTOJIA: Kpyrisiii cron Joxmnan V.3 — BEIOMpaTh METO/BI
1. KagecTBo ympaBieHUECKOTO pemIeHus, (aKTOpBbl, BIMAIONINE Ha HETO. peanu3ayy 1 OLCHKH
2. [Nonstie a¢pdexra. Kpurepun s3pdexrnHOCTH. 3¢ eKTHBHOCTH
Cemunap Ne 16 YIPaBJIEHYECKUX PELLICHUH.
®poHTaNbHEIN onpoc 1o Teme 3.1. OpOoHTANIBHBII Ouenka 3.3 - METOIbl peasIn3aluy u
1.CpaBHUTENBHBIN aHATM3 BO3MOXKHOCTH JOOUTHCS 3((HEeKTa MPH Pa3IUIHBIX albTePHATUBHBIX orpoc OLeHKH 3P PeKTHUBHOCTH
JIEUCTBUSAX. YIPAaBICHYECKUX PELICHUI.
2. D PeKTUBHOCTH SIKOHOMUYECKAs, COI[HAIbHAsl, HDABCTBEHHAS B PA3JIMYHBIX BHIAX
JIeSITETIbHOCTH.
3. [Iporuo3upoBanue xenaeMoro 3Gdexra u KOHTPOJIb MONyUYeHHOTO 3P dekra.
TeMbl JOKIJIAZOB U1l KPYTJIOTO CTOJIA: Kpyruneiit cton Hoxnan V.3 — BBIOMpaATh METO/IBI
1.CpaBHUTENBHBII aHATM3 BO3MOXKHOCTH JOOUTHCS 3B (deKTa NpH pa3IuYHbIX ajlbTepPHATUBHBIX peanm3aniy ¥ OLEHKH
NCHCTBUSAX. 3¢ eKTHBHOCTH
2. DdPEeKTUBHOCTH SKOHOMUYECKAs], COI[ATbHAsl, HDABCTBCHHAS B PA3IIMIHBIX BHIAX YIIPaBICHYECKUX PEIICHUH.
JIeSITeIIbHOCTH.
3. Ilporao3upoBanue xenaeMoro 3(exTa 1 KOHTPOIIb MOTyIeHHOTO ddekTa.
Cemunap Ne 17
1. MenoBas urpa «KopabiekpymeHue». [HenoBas urpa Pesynbrar B.3 - Meromamu peanuzanuu U
2. lenoBas UTpa «AJNTOPUTM MPUHATHS YIPABIEHUYECKOTO PEIICHU» Jenosas urpa Pesynbrar olieHKH 3P eKTHBHOCTH
YIPaBJIECHYECKUX PELICHUM.
3.2 | Tema 3.2. BHenpeHue ynpaBieHYECKUX PEIICHHH.
Cemunap Ne 18
®poHTaNBHBIN O1IpOC 10 TeMme 3.2. OpOHTAJIBHBII Ornenka 3.3 - MeTOo/IBI peanu3aui 1
1. KoHTponb peanu3anuii ynpapieHIeCKUX PEIIeHUH. oTpoc OIeHKH 3P PEKTUBHOCTU
2. AHaJIM3 TOCTUTHYTOTO PE3yJIbTaTa B CPAaBHEHHUH C 33aHHBIM. YIpaBIEHYECKUX PEIICHUH.
3. BeipaboTka Mep KOHTPOJIS IIPH MOZAEIMPOBAaHNH PeaTn3aliy.
Temsl TOKJIa0B 7151 KPYTJIOTO CTOJA: Kpyrunelit cton Hoxknan V.3 - BEIOMpATH METO/BI
1. KonTposns peanusannii ynpaBIeHIeCKUX pEIICHNH. peanu3alyy 1 OLEHKH
2. AHaJIM3 TOCTUTHYTOTO PE3yJIbTaTa B CPAaBHEHHUH C 33aHHBIM. 3¢ peKTuBHOCTH
3. BeipaboTka Mep KOHTPOJIS IIPH MOZAEIMPOBAaHNH PEaTn3alHy. YIPaBIEHYECKUX PEIICHUH.
Cemunap Ne 19
®poHTANBHBIN OTIPOC 10 TeMe 3.2. OpOoHTAJIBHBII Ornenka 3.3 - METO/IBI peanu3anuy 1
1. CriocoObI OpraHu3aIiii KOHTPOJISI B OPTaHU3AIMIX. orpoc OIIEHKH 3P PEKTUBHOCTH
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2. CaMOKOHTPOJIb H CAMOOIIEHKA. YIPABJICHICCKUX PEIICHUH.
Temsl TOKJIa0B 711 KPYTJIOTO CTOJIA: Kpyrunelit cton Joxkmnan V.3 — BEIOMpaTh METO/BI
1. CiocoObl opraHu3ay KOHTPOJIS B OpPraHU3aLUsX. peanu3aiyy U OLEHKH
2. CaMOKOHTPOJIb ¥ CAMOOIICHKA. 3¢ peKTuBHOCTH
YIpaBIEHYECKUX PEIICHUH.
Pemenne cuTyalluoHHBIX 3aa4. Pemenne Kommnexr 3anau B.3 - meTonamu peanusanuu u
CUTYaIlMOHHBIX oLeHKH 3P PEeKTUBHOCTH
3a7aq YNIPaBIECHYECKUX PEIICHUH.
Cemunap Ne 20
®poHTANBHBIN OTIPOC TI0 TeMe 3.2. OpoHTATBHBIN Omnenka 3.3 - MeTOIBI peanu3anuy u
1. YpaBneHuecKoe penieHNe U OTBETCTBEHHOCTb. orpoc oueHKH 3P PeKTHBHOCTH
2. CriocoObI NOBBINIEHHS OTBETCTBEHHOCTH 3@ KaYECTBO MPHHUMAEMBIX PEIICHHH. YIPaBICHIECKUX PEIICHUN.
3. JInyHas U rpynnoBasi OTBETCTBEHHOCTb.
TeMbl JOKIJIAZOB U1l KPYTJIOTO CTOJIA: Kpyruneiit cton Hoxnan V.3 — BBIOMpaTh METO/IBI
1. YropaBneHueckoe peleHue 1 OTBETCTBEHHOCTb. peanu3ayy ¥ OLeHKH
2. CriocoObI MOBHIIIEHHUS] OTBETCTBEHHOCTH 32 Ka4€CTBO MPUHUMAEMBIX PEIICHHUH. 3¢ peKTUBHOCTH
3. JIuyHas U rpynmnoBasi OTBETCTBEHHOCTh YIpaBIEHYECKUX PEIICHUH.
PyOexHBII KOHTPOIH 10 pa3meny 3. TectupoBanue Tect B.3 - MeTomaMu peanuzanuu U
OIIeHKH 3P PEKTUBHOCTH
YIIPABICHYECKUX PEIICHHUH.
Bceero 10/7,5
4.3.3. CamocrosiTesibHas padora
Ta6J'II/II_[a 8 — BaﬂaHI/IH AJI1 CaMOCTOATCJIbHOI'O N3YYCHUSA
Ne Koi-Bo O1neHoYHOE .
Tema DopMUpyEMBIN Pe3yIbTaT
/1 4acoB CPEeJICTBO
1 | Pazgen 1. OcHOBBI MeTO0JIOTHH MPUHATHS YHPaBJeHYEeCKHX pelleHni 39
1.1 | Tema 1.1. Pons npuHATHS yIpaBiIeHYECKOTo penieHnss. OyHKINUU U TUIIBI PEIIEHHUS B METOAOIOTHH U 19
OpraHU3aIMH yIIPABICHUS
KonTpossHbIe BOIPOCH K JIEKIHH 1Mo Teme 1.1, Omnpoc 3HaHHE TEOPETUKO-METOLO0IOTHIECKUX
1. ITossicHUTE TIOHATHE «PEIICHHUEY. OCHOB Pa3pabOTKH U MPUHITHS
2. ITosicHUTE TIOHATHE CIPUHATHE PEIICHID. YOPaBICHUYECKUX PEIICHHH.
3. Yto Takoe ympaBIeHUYECKOE PElIeHue?
4. B uem cyTh ynpaBieH4ecKOH podieMbl?
5. UTo Takoe XapaKTepUCTHKA IIPOLiecca IPUHSITUS PELICHUs?
IMoaroroBka k cemunapy Ne 1
®poHTanbHbIH onpoc 1o teme 1.1. OpoHTaNBHBIN 3HaHUE TEOPETUKO-METO10JIOTUIECKUX
1. IloHsTHE «peIIEHUEY. ornpoc OCHOB pa3pabOTKH U MPUHATHS
2. IloHATHE «IPUHATHE PEIICHID. YOPaBICHUYECKUX PEIICHHH.
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. YrpaBieHuecKoe pelieHue.

. Yrpapnenueckas mpoodiema.

. XapakTepHCTHKa IpoLiecca MPUHSITHS PELICHUS.
. Tumosnorus ynpaBieHYeCKUX PEIICHUH.

Tembl 1OKIaI0B IS KpYTIJoro CTtojia:

. [lonsatue «pemenue».

. [loHATHE «TIPUHSATHE PEIICHUS.

. YIIpaBlIEHYECKOE PEILECHUE.

. Yropasnendeckas mpooiema.

. XapaKkTepucTuKa Mporecca NpUHATHS PEIICHHS.
. Tunomnorus ynpaBleHYECKUX PELICHUH.

KonTponbHbIe BOMPOCH K JIEKIUH 1o Teme 1.1

. Uto Takoe (pyHKIMU YIPaBIEHIECKOTO PEIIeHHs?
. [lepeuncnure ocHOBaHMA Ki1acCU(UKAIMU YIPABICHYECKUX PEIICHUH.

ITonroroBka x cemuHapy Ne 2
®poHTaNbHBIN onpoc 1o Teme 1.1.

. OYHKIUH yIPABIEHYECKOTO PEIICHHS.
. OcHOBBI KJTacCU()MKAIMU YIPABICHIECCKUX PEIICHHH.

Tembr JAOKJIIaA0B I KPYIJIOTO CTOJIA:

(I)yHKI_II/II/I W TUIIBI PCHICHUS B MCTOAOJIOTUN U OpraHrU3aliun yIipaBJICHUA.

[ToaroroBka k cemunapy Ne 3

Pemenne CUTYallMOHHBIX 3a7a4.

Hoxman

Ompoc

OpOHTAIBHBII
onpoc

Joxman

Kommrekr
MPUMEPHBIX
CUTYaIlMOHHBIX
3a1a4

YMeHue ucnosip30BaTh TEOPETHKO-
METO/I0JIOTMYECKHE OCHOBHI pa3paboTKu
U IPUHATHUS YNPABICHUECKUX PELICHUH.
3HaHNE TEOPETUKO-METOJOTIOTHIECKUX

OCHOB pa3pa0dOTKH U MPHUHATHA
YIpaBIEHUYECKUX PELIECHUH.

3HaHUE TEOPETUKO-METOI0IOTHIECKUX
OCHOB Pa3pabOTKH U MPUHITHS
YIIPaBJICHUYECKUX PEIICHUH.

Brnanenue teopetuko-
METOJ0JIOTUYECKUMU OCHOBaMH
pa3paboOTKU U IPUHATHSL
YIpaBICHICCKUX PEIICHIH.
Branenne TeopeTuko-
METO/IOJIOTHYECKAMHU OCHOBAMH
pa3paboOTKU U IPUHATHL
YIpaBICHICCKUX PEIICHHH.
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1.2

Tema 1.2. Monenu, METOIONIOTHS ¥ OPTaHU3AINS MTPoIiecca pa3pabOTKH YIPaBIECHISCKOTO PEIICHUSI.
KoHTponbHbIe BONPOCH! K JAEKIUU 10 Teme 1.2.
. UTo BXOJHT B IpOLIECC pa3pabOTKH YIPABICHYCCKOTO PEIICHUS?
. [lepeuncnure craguu pa3pabOTKH YIPABICHYECCKOTO PEIICHHUS.
. Kakuie Moienu npuMEHSIOT 71 pa3HbIX KJIACCOB 3a/1a4 MIPUHSTHS PEIICHUIT?
. Kakue MeTobI MPUMEHSIOT TS Pa3HBIX KJIacCOB 3a/1a4 MPUHATHS PCIICHUNA?
. 3aueM Hy)KHO UCIIOJIb30BaTh MOJICIIMPOBAHKE B IPUHATHH YIIPABICHUCCKUX PEIICHUI?
. Pacckaxxute 0 kmaccuukanuy MoieIel, HCIOIb3yEeMbIX B IPHHATHHN YIPABICHICCKUX PEIICHIH.
IMoxroroBka k cemuHapy Ne 4
®poHTANBHBIN OTIpOC 10 TeMe 1.2.
. [Ipomiecc pa3paboTku yrpaBIeHIECKOTO PEIICHUS.
. Cranuu pa3pabOTKH yIIPaBICHIECKOTO PEUICHUS.
. MO[[eJ'II/I 1 METObI, MTPUMECHACMBIC JId Pa3HbIX KJIACCOB 3a4a4 NPHUHATUA pemeHHﬁ
. MogenupoBanue, knaccupuKanusi MOJIeNei, UX PoJib B IPUHATHN YIPABJICHYECKUX PEIICHHH.
TeMbl TOKJIAI0B JJIs KPYTJIOro CToJa:
Mopenu mporiecca pa3paboTKH YIPABICHYECKOTO PEIICHHS.

AN N B W=

N WP

KoHTposbHbIe BOIPOCHI K JIEKINH Mo Teme 1.2.
. Kaxue xateropun Meto/1a moncka ynpasiIeHYE€CKOTO PEIICHNUS BB 3HaeTe?
. Kax ocymectBiseTcs BIOOp peIIeHNs UI XOPOIIO CTPYKTYPHPOBAaHHBIX CUCTEM?
. KakoBBI 11e71M1 B OCHOBHBIX HAIPaBICHUAX ACATECIBHOCTH MPEATIPUATHS?
. Kaxue TpeboBaHMs IpebsIBISIOTCS K TOCTAHOBKE U BEIOOPY menn?
. UTo Takoe MHOTOIETIEBEIE 33/1a4n?
. IlpuBeuTe MprMepsl MHOTOIIENIEBBIX 3a/1ad.
. Kakue meto/pl OlIEHKH IPHOPUTETA B BHIOOPE 1IENIH HCIOJIB3YIOTCS B IIPAKTHYECKO
IEeATENLHOCTH?

~N NN bW =

[ToaroroBka k cemunapy Ne 5
®poHTaNBHBIN o1poc 1Mo Teme 1.2.
. Kareropuu mMetona novcka yrnpapjieH4eCKOT0 peleHusI.
. Bo10op pertieHust 1Jist XOPOIIO CTPYKTYPHUPOBAHHBIX CHCTEM.
. Llenu B OCHOBHBIX HAMPABICHUIX JEATEIBHOCTH IPEAPUATHS.
. TpeboBaHuUs K MOCTAHOBKE U BBIOOPY IIENH.
. MHOTrOI1€eneBbIe 3a/1a4H.
. MeTonb! OIICHKH IPUOPUTETA B BEIOOPE TICITH.
TeMbl TOKJIAIOB IS KPYTIIOTO CTOJIA:

. Kareropuu mMetoa moricka ynpaBieHU€CKOTO PEIICHHUS.
. Bo10op pertieHust 11t XOPOIIO CTPYKTYPHPOBAHHBIX CHCTEM.
. llenu B OCHOBHBIX HAIPABICHUSX ACATCIBHOCTH PEANPHATHS.
. TpeGoBaHusI K MOCTAHOBKE U BHIOOPY IIECIIH.
. MHorouenessle 3a1auu.
. MeTop! OIICHKH IPHOPHUTETA B BRIOOPE IIEIIH.

NN bW =

AN AW =

18

Ompoc

®poHTaNBHBIN
ompoc

Hoxman

Ompoc

OpOoHTAIBHBII
ompoc

Hoxnan

3HaHME TeOPETUKO-METOA0IOTHUECKUX
OCHOB pa3pabOTKH U MPUHATHS
YIPaBICHUYECKUX PELICHHH.

3HaHHE TEOPETHKO-METOI0JIOTHIECKUX
OCHOB Pa3pabOTKH U MPUHIATHS
YIpaBICHICCKUX PEIICHIH.

YMeHHe Ucrosib30BaTh TEOPETHKO-
METOJI0JIOTHYECKHE OCHOBBI pa3paboTKU
U TIPUHATHUS YIIPaBIEHYECKUX PEIICHUI.
3HaHHe TeOPETUKO-METOHA0IOTHUECKUX

OCHOB pa3pa0dOTKH W MPHUHATHA
YIpaBJICHUYECKUX PEIICHUH.

3HaHUE TEOPETHKO-METOIOJIOTHIECKUX
OCHOB Pa3pabOTKH U MPUHATHUS
YIIPaBJICHUYECKUX PEIICHUH.

YMeHue ucnonb30BaTh TEOPETUKO-
METOAOJIOTHIECKHE OCHOBHI Pa3paboTKH
Y TIPUHATHUS YIIPABICHYECKUX PEIICHUI.
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KoHTpobpHBIE BOPOCH! K JIEKITUH 110 Teme 1.2. Ompoc 3HaHUE TEOPETUKO-METO0JIOTHIECKIX
1. Yto Takoe MHOTOKpUTEpUANIbHBIE 3a0auu? OCHOB pa3pabOTKH U MPUHATHS
2. 3ayeM He0OXOJMMO CTPOUTH JAEPEBO LETICH. YIPaBICHUYECKUX PELICHHH.
IToaroTtoBka k cemunapy Ne 6
®poHTaNbHBIN onpoc 1o Teme 1.2. ®poHTanbHBIH | 3HaHHE TEOPETUKO-METOA0TOIHUECKUX
1. MHOrOoKpuTepuanbHble 3a1auu. ompoc OCHOB pa3pabOTKH U MPUHATHS
2. IToctpoenue aepesa Leneit. YIPaBICHUYECKUX PELICHHH.
Tema mokIaAg0B Il KPYTJIOTO CTOJA: Joxmang ‘YMeHue ucroib30BaTh TEOPETUKO-
1. MHOTOKpHUTEpHAIBHBIC 3aa4H. METOJ0JIOTHIECKIE OCHOBBI pa3padOTKu
2. IlocTpoenue aepeBa Lenei. U NIPUHATHUS YIPaBIECHUYECKUX PELIECHUN.
IToxroToBka Kk CaMOKOHTPOJIIO 1O pa3zaeny 1. 2 Tect Bnanenue teopetuko-
METOJI0JIOTHYECKUMH OCHOBAMH
pa3pabOTKU U MPHUHATHA
yIpaBJICHYECKUX PEIICHUH.
2 | Pa3gen 2. MeToabl BbISIBJICHHS, OIICHKH H BHIOOPA ATbTEPHATHB YNPABJIEeHYECKUX PelleHuit 38
2.1 | Tema 2.1. Anamm3 (pakTOPOB, BIMSIONINX HA TIPUHATHE PEHICHUS H pa3paboTKa aTbTepHATHB 16
IEUCTBUM.
KoHTponbHbIE BOIIPOCH MO K JIeKIUH Teme 2. 1. Ompoc 3HaHNE METOJIOB BBISBIICHNUS, OLICHKH
1. Kakue ¢axtopsl U3 BHENIHEH cpeipl OJIaronpusTCTBYIOT ISHCTBHIO KXIOH N3 albTEpHATHB TPH U BBIOOpPA AbTEPHATHB
NPUHATHN PEIIeHNs? yIpaBJIEHYECKUX PEIICHNH.
2. Kakue ¢akropsl W3 BHEIIHEH Cpeabl 3aMEUISIOT JCHCTBUIO KaXIOW W3 ajbTePHATHUB MU
MPUHATHU PELIeHus?
3. Kak onpenennuTs BO3MOKHOTO BEPOSTHOCTHOTO XapakTepa (GakTOpPOB BHELTHEH CPEbI.
IToarotoBka k cemunapy Ne 6
®dpoHTaNBHEIH onpoc 1o Teme 2. 1. ®poHTaANTBHBIN 3HaHUE METOJIOB BBISBIICHHS, OLIEHKH
1. Be16op (hakTopoB M3 BHEWIHEH Cpebl, OIaronpUATCTBYIOIMNX JEHCTBUIO KKIIOW U3 albTepHATHB ompoc 1 BBIOOpA ambTEepHATUB
(maHch). YOPaBIECHUYECKUX PELICHHH.
2. Br16op (akTopoB M3 BHEIIHEW CpeJIbl, 3aMeUIAIONINX AeHCTBHE KaX /101 U3 albTepHATHB (PUCKH).
3. OmnpezienieHre BO3MOKHOTO BEPOSITHOCTHOTO XapakTepa (hakTOpOB BHEITHEH CpeJIbl.
Tembl 10KIaA0B AT KPYTJIOTO CTOJA: Hokmnan YMeHue BHIOMpATh METO/IbI BBISIBICHHS,

1. Boibop (akTopoB M3 BHEIIHEH cpesibl, OJaronpusTCTBYIOMNX JEHCTBHIO KaXKI0H U3 albTePHATHB
(1maHCH!).

OIICHKH M BRIOOpA alIbTCPHATHB
YIPaBJICHYECKUX PEIICHUM.
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2. Bri6op ¢akTopoB M3 BHENIHEH CPEIIbl, 3aMEIISIFONINX SHCTBUE KAXKION U3 allbTepHATHB (PUCKH).

3. OmpezienieHue BO3MOKHOTO BEPOSITHOCTHOTO XapakTepa (hakTOpOB BHEITHEH CpPeJIbl.
KonTpombHbIe BOIPOCH! K JeKIHH o teme 2.1. Omnpoc 3HaHME METO/OB BBISBICHUS, OLIEHKU
1. Uro Takoe anpTepHAaTHUBA PHU BEIOOpE pereHus? U BBIOOpA aNbTEPHATHB
2. Yto0 Takoe penpe3eHTaTUBHOCTH IIPH BBIOOpE pereHus ? YIPaBICHUYECKUX PELICHHH.
3. 3aueM HyXeH BBIOOp penieHus?
4. KakumM 00pa3oM OCyIIECTBIsIETCS BBIOOD allbTEPHATHB JACHCTBUIT?
5. KakoB mops1ox BIOOpa aibTepHATHB EHCTBUH?
6. Uto Takoe pamKupOBaHUE NIPH BEIOOPE aTbTepHATUB?
IToaroToBka k cemuHapy Ne 8
®poHTanbHBIN onpoc 1o Teme 2.1. ®poHTaNBHBIN 3HaHWE METOJIOB BBISBIICHHS, OIICHKH
1. Penpe3eHTaTHBHOCTH BRIOOPA AJIETCPHATHB. ompoc 1 BEIOOpa aTbTepHATHB
2. Ilopsimox BbIOOpa AJIbTEPHATHB AEHCTBUIL. YIPaBICHUYECKUX PELLICHUM.
3. PamxupoBaHue.
Tembl JOKIAIOB 11 KPYTJIOTO CTOJIA: Hoxnan YMmeHue BBIOHpPATh METOBI BHISBICHUS,
1. Peripe3eHTaTHBHOCTH BHIOOPA aJIbTEPHATHB. OIIEHKH U BBIOOpA aJIbTepHATHUB
2. Ilopsimox BbIOOpa aJIbTEPHATHB JEHCTBUI. YIPAaBJIECHYECKUX PELICHUN.
3. PamxupoBaHue.
KonTpoapHBIe BOIPOCH K JEKIHH Mo Teme 2.1. Omnpoc 3HaHUE METOIOB BBIABICHUS, OLCHKU
1. Kak ompenernsetcst 3 GeKTHUBHOCTD aTbTePHATHB? 1 BEIOOpa aTbTepHATHB
2. Kak ocymectBisieTcs BEIOOp 3P PEeKTUBHBIX aTbTepHATHB? YIpaBICHICCKUX PEIICHIH.
3. YUro Takoe eAUHCTBEHHOE pelieHne?
4. KakuM 00pa3oM OCYIIECTBIIICTCS BEIOOP €AMHCTBEHHOTO PEIICHUS?
IToaroroBka k cemunapy Ne 9 OpOoHTANBHBII 3HaHUEe METOJIOB BBISBIICHUS, OLCHKH
®poHTaNBHBIN o1poc 10 Teme 2.1. oIpoc 1 BBIOOpA aJbTEpHATHB
1. Bi6op 3¢ (heKTHBHBIX alIbTEPHATHB. YOPaBICHUYECKUX PEIICHHIL.
2. Boi0op eTMHCTBEHHOTO PeIICHHS.
Tembl JOKIAI0B ISl KPYTJIOTO CTOJIA: Hoxnan ‘YMeHue BbIOUpaTh METO/IbI BBISBIICHHUS,
1. Beibop 3¢ peKTHBHBIX abTEPHATHR. OIICHKH ¥ BBIOOpA aJIbTEPHATUB
2. Bp100Op eIMHCTBEHHOTO PEIICHHUS. YIPaBJICHYECKUX PELICHUM.
2.2 | Tema 2.2. [IpuHATHE YIPABICHYCCKAX PEIICHUH B YCIOBUAX HEONPEACIECHHOCTH U PUCKA. 18
KoHTpompHBIE BONPOCH K JIEKIHH 1O Teme 2.2 Omnpoc 3HaHUE METOJIOB BBISABICHUS, OLCHKU

1. YTto Takoe HEONPENENEeHHOCTh HEONIPEIEICHHOCTHU?

. KaxkoBbI HCTOUHUKN HEONPEAETEHHOCTU?

. [aiiTe XapakTepUCTUKY BHYTPEHHEH U BHELIHEH CPEAbL.

. [aiite onpeneneHue pucka.

. Jlaiite onpeenieHne HEONPEACIICHHOCTH.

. UeM oTiM9aeTCsi HEOTPEIEICHHOCTh OT pUCKa?

. KakoBeI 9nciieHHBIC TapaMeTpHl HEOTPEAETICHHOCTH M PHCKa?

. HazoBuTe momycTuMyro cTeneHp prucka.

. Uro xapakTepu3yeT pUCK B IPEANPUHUMATEIBCKOHN eI TEITFHOCTH?

NN BN D WD

U BBIOOpPA AIbTEPHATHB
YOPaBICHUYECKUX PELICHHH.
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IMoaroroBka k cemunapy Ne 10
®poHTaNBHBIN ONIpOC 10 TeMe 2.2.
. [lonaTue HeonpeneneHHOCTH.
. McToyHMK HEeompeeeHHOCTH.
. XapaKTepuCTHKa CPeJbl.
. OnpezeneHye YUCIEHHBIX TapaMeTPOB HEONIPEISIIEHHOCTH U PUCKA.
. JlomycTumas CTeneHb pUcKa.
. Puck B npeanpuHUMaTenbCKoi 1eATeNbHOCTH.
TeMbl DOKIaI0B ISt KPYTJIOTO CTOJIA:
. [lonsiTHE HEOPEAENEHHOCTH.
. IcTOYHNK HEONIPEAETICHHOCTH.
. XapaKkTepucTuKa Cpezpl.
. OnpezeneHye YUCIEHHBIX TapaMeTPOB HEONIPEIEIEHHOCTH U PUCKA.
. JomycTtumast creneHs pucka.
. Puck B npeanpuHuMaTesbcKon AeITEIbHOCTH.
KoHTponbHbIE BOIPOCHI K JIEKIHH O TeMe 2.2

. Kakue npuemst coopa n 06paboTka nHpopMauuu Bel 3HaeTe?
. i1 gero ucnons3yercs Teopus urp?
. Kax ncrnonp30BaTh METOABI TEOPUH UTP MIPU OTPEEIICHUH ONTUMATBHBIX PEIICHIH?
. [laiiTe onpenenenne «ONTHMAILHOE PELICHHEY.

IToaroroBka k cemunapy Ne 11

®poHTaJIBHBIN onpoc 1o Teme 2.2.
1. ITpuemsr cOopa u 06paboTKa HHYOPMAITHH.
2. IlocTpoeHne CUCTEMbI KPUTEPUEB U METOABI NX INTAHUPOBAHUSL.
3. Mcionb30BaHHE METOAOB TEOPUH UIP AJIS ONPEACTICHUS ONTUMAIBHBIX PELICHUI.
Tembl TOKJIAAOB AT KPYTJIOTO CTOJIA:
. [Ipremsr cOopa u 00paboTKa HHPOPMAITUH.
. [locTpoeHue cucteMsl KpUTEPHUEB 1 METOBI X TNIAHUPOBAHUS.
. Ucnonp30Banue METOJ0B TEOPHUHU U IS ONPEICIICHIS] ONTHMANIBHBIX PEIICHHH.
KoHTponbHBIE BOTIPOCHI K JISKIHH 1O TeMe 2.2

. UTo Takoe MO/IeIMpOBaHKE B IPUHATHN YIPABICHIECKUX PEIICHUI?
. IlosicHuTe Mpolece NPUHATHS PEIICHHUS 110 YIIPOIIEHHOH peaIbHOM CUTYaInH.
. [losicHuTE Mponecc NPUHATHS PELIEHHs 10 BO3MOXHOMY CLIEHAPUIO PA3BUTHUS.
. KakoBbl ocoOeHHOCTH Pa3pabOTKH yIPaBIEHYECKOTO PEIICHNUS B YCIOBHUIX PUCKA U
HeomnpeaeIeHHOCTH ?
5. KakoBbsI 0COOEHHOCTH BBIOOpA YIIPABIEHIECKOTO PEIICHHUS B YCIOBUSAX PUCKA U
HEeOonpeaeIeHHOCTH?
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[MoxroroBka k cemuHapy Ne 12
OpOoHTANBHBIN OIIPOC K JIEKITUH 110 Teme 2.2.
1. MonenupoBaHue - KaK MPOLECC MPUHATHS PEIISHNMS 110 YIIPOIIEHHOH peabHOM CUTyalluH W
BO3MOXKHOMY CLIEHAPHIO PA3BUTHSI.

®poHTaANBHBIN
ompoc

Joxmang

Ompoc

®poHTaNBHBIN
ompoc

Hoxmang

Ompoc

DpOoHTAIBHBII
onpoc

3HaHNE METOJIOB BBIABICHNUS, OLCHKH
U BBIOOpPA aNbTEPHATHB
YIPaBICHUYECKUX PELICHHH.

YMeHne BHIOHpaTh METOABI BHISBICHUS,
OIICGHKH M BHIOOpA albTepPHATHB
YIPaBICHYECKUX PEIICHUM.

3HaHME METO/I0B BBISBICHUS, OLICHKH
1 BbIOOpa aJbTepHATHB
YIPaBICHUYECKUX PEIICHUMN.

3HaHNE METOJIOB BBIABIICHNUS, OLICHKH
1 BBIOOpPA AbTEPHATHB
yTpaBJIEHYECKUX PEIICHUH.

‘YMeHue BoIOUpaTh METO/IbI BBISBIICHUS,
OIICHKH ¥ BBIOOpA aJIbTEPHATUB
YIIPaBJIECHYECKUX PEIICHUM.

3HaHHE METO/I0B BBISBICHNUS, OLICHKH
1 BBIOOpPA AIbTEPHATHB
yTpaBJIEHYECKUX PEIICHUH.

3HaHNE METOJIOB BBISABICHUS, OIEHKN
1 BBIOOpa aTbTEpHATHB
YIPaBICHUYECKUX PEIIEHUMN.
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2. OcobeHHOCTH pa3pabOTKH M BHIOOPA YIIPABJICHUECKUX PEIICHUH B YCIOBHIX PUCKA U
HEOTpPEIeJICHHOCTH.

TeMbl HOKIAI0B ISt KPYTJIOTO CTOJIA:
1. MonenupoBaHue - KaK MPOIECC MPUHATHS PEILICHNUS 110 YIIPOIIEHHOH pealbHOM CUTyalluy W
BO3MOXKHOMY CLIEHAPHIO Pa3BUTHSI.
2. OcobeHHOCTH pa3pabOTKH U BHIOOpA YIIPABICHYECKUX PEIICHUH B YCIOBHUSIX PUCKA U
HEOIpPEeIeNICHHOCTH.

[oxaroroBka k cemunaapy Ne 13

Pemenne TBopUecKuX 3a/1a4 Ha pa3pabOTKy pemIeHHH.

Hoxman

Kommnekr 3agau

YMenue BI:IGI/IpaTI) MCTOAbI BBISIBJICHUA,
OLCHKH U BLI60pa AJIBTCPHATHUB
YIIpaBJICHYCCKUX pemeHI/Iﬁ.

Brnanenne meTogaMu BBISIBIIEHHUS, OLIEHKN
1 BbIOOpA ATbTEPHATHB YITPABICHICCKUX

pelIeHu .
Cemunap Ne 14 Kommnekr Bmanenne meTonaMu BBEISIBIICHHS, OIICHKH
Perenne cuTyanioHHBIX 3aa4 110 NPUHATUIO PEIICHUI. CUTYal[IOHHBIX | ¥ BHIOOPA aJIbTEPHATHB YIPABICHUECKHX
3aza4 pEUICHUIA.
CaMOKOHTpOJIb 110 pasfeny 2. 4 Tect Bragenue MeToiaMu BISIBICHUS, OLICHKH
1 BBIOOpa aIbTEPHATHB yIPABICHYECKUX
pEUICHUIA.
3 | Pa3nea 3. MeTtoabl peajiu3alini 1 oueHKH 3¢ (eKTHBHOCTH YNIPAaBJIeHYECKUX pelIeHHi 35
3.1 | Tema 3.1. KauecTBo 1 3((eKTUBHOCTD Pa3paOOTKH yIIPABICHYECKOTO PEICHNUSI. 14
KoHTposbpHbBIE BOMPOCHI K JEKIMH 1o TeMe 3. 1 Omnpoc 3HaHME METOJIOB pPealn3alii U OLIEHKU
1. YTo NOHMMAIOT MOJ] KaUeCTBOM YIPABICHYECKOTO peIIeHuUs? 3G PEKTUBHOCTH YIPaBICHYECKUX
2. Kakue akTopsl, BAUSIOT HA KAYECTBO YIPABICHUYECKOTO PELICHHS? pemeHuii.
3. Yto Takoe 3 PeKT yrnpaBieHIECKOTO PEeIICHUS?
4. HazoBure kputepuu 3pGEeKTUBHOCTH YIPABICHYECKOTO PEIICHHS.
[HoaroroBka k cemunapy Ne 15
®poHTasbHbIN onpoc 1o teme 3.1. OpOoHTANBHBII 3HaHuE METOJIOB pealu3alii U OLEHKU
1. KauecTBo ympaBieHUECKOTo peneHus, (GakTopsl, BIUAIONINE HAa HETO. orpoc 3¢ PEKTUBHOCTH YIPABICHYECKUX
2. Ilonsrue s3¢pdexra. Kpurepun s dexTrBHOCTH. PpelIeHH} .
Tembl OKIAI0B ISl KPYTJIOTO CTOJIA: Hoxnan YMeHHe BHIOUPATH METOIBI
1. KauecTBo ymnpaBieHUECKOro pemenus, (pakTopsl, BIUSIONIME Ha HETO. peanu3aiiy ¥ OLeHKH 3P PpEeKTUBHOCTH
2. Ilonsrue s¢pdexra. Kpurepun s dexTrBHOCTH. YIPaBIEHYECKUX PEIICHHH.
KoHTpospHbBIE BOMPOCH K JIEKIMHU 10 Teme 3.1 Omnpoc
1. Kakoit MeTo1 UCIoIb3yeTcst MpH MPOBEACHUN aHAIN3a BO3MOXKHOCTH J00UTHCS 3 deKTa npu 3HaHME METOJIOB pealnu3alui U OLIEHKU
Pa3IMYHbIX aJbTEPHATUBHBIX ACHCTBUIX? 3G PEKTUBHOCTH YIPaBICHYECKUX
2. YTo moHUMaeTcs 10J1 SKOHOMHYECKOH 3(h(hEeKTHBHOCTHIO B PA3IMYHBIX BUAAX AEATEIHLHOCTH? peLIeHuil.
3. Uto nmoHUMaeTcs 1MoJ1 COMUAIBLHOM 3 PEKTUBHOCTEIO B Pa3JINYHBIX BHJAaX JESATEIEHOCTH?
4. Yto moHMMaeTcs 10J1 HpaBCTBEHHON 3(h()EKTHBHOCTHIO B PA3JINYHBIX BU/IAX AEATEIHHOCTH?
5. Kakumu meto1aMy IPOU3BOJUTCSI ITPOTHO3UPOBAHME JKenaeMoro s dexra?
6. Kak ocymiecTBasieTcst KOHTPOJIb OTy4eHHOT0 ¢ dekra?
IToaroroBka k cemunapy Ne 16
DpoHTANBHBIN OIPOC K JISKITUH 1m0 Teme 3.1. DpOoHTAJIBHBII 3HaHME METOJIOB PeaIn3alii U OICHKH
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1.CpaBHHUTEIHHBIN aHAIN3 BO3MOYKHOCTH JOOUTHCS d((PeKTa Mpu pasTuIHbIX aIbTePHATUBHBIX
JICUCTBUSAX.
2. 3¢ deKTHBHOCTD 9KOHOMHYECKAs!, COLIMalIbHAs, HPDABCTBEHHAsS B Pa3JIMYHBIX BHJIAX JESITEIEHOCTH.
3. Ilporao3upoBanue xenaeMoro 3¢h¢GexTa 1 KOHTPOJIb MOTy4eHHOTo dddekTa.

TeMbl HOKIAI0B ISt KPYTJIOTO CTOJIA:
1.CpaBHUTENBHBII aHATIM3 BO3MOXKHOCTH JOOUTHCS 3 (PeKTa NPy pasIMIHbIX ajlbTepHATUBHBIX
JICUCTBUSAX.
2. Db PeKTHBHOCTH SKOHOMHUYECKAs], COI[ATbHAsI, HDABCTBECHHAS B PA3IIMIHBIX BUIAX JEATEILHOCTH.
3. [IporHo3mpoBaHue xenaeMoro 3¢ @exra u KOHTPOIb MOTydeHHOTO d(pdekTa.

[onroroBka k cemuHapy Ne 17

1. MenoBas urpa «KopabiekpyreHuey.
2. JlenoBas urpa «AJTOPUTM NIPUHSTHUS YIPABJICHIECKOTO PEIICHUS».

orpoc

Hoxman

Kommnekr 3agau

3(h(HEKTHBHOCTH YIIPABICHYECKUX
pelIeHHI.

YMeHue BLI6I/IpaTI> METOAbI
peajim3alu U OLICHKN 3(1)(1)CKTI/IBHOCTI/I
YIIpaBJICHYCCKUX pemeHI/Iﬁ.

Brnamenue MeTogaMu peannzani U
OTICHKH 3(DPEKTUBHOCTH yIPaBICHUESCKHX
pelIeHu .

3.2

Tema 3.2. BHenpeHnue ynpaBiaeHUECKUX PELIECHUM.
KoHTposbHbBIE BONPOCH K JIEKIUHU 110 TeMe 3.2
. 3aueM Hy>KeH KOHTPOJIb peasIn3alliil yIpaBlIeHYEeCKUX PeIICHUN?
. Kak ocymecTBisieTcst KOHTPOJIb peau3aliii yrpaBIeHUECKUX PEeICHUH?
. 3aueM NMpOBOAUTCA aHAU3 AOCTUTHYTOTO pe3yibTaTa B CPAaBHEHUH C 3aJJaHHBIM?
. Ka npoBoautcs aHaimu3 TOCTUTHYTOTO pe3yabTaTa B CPaBHEHUH C 3aJaHHBIM?
. BeipaGoTka Mep KOHTPOJIsI IPU MOJIETUPOBAHUN PeaTi3alluu
IToaroroBka k cemunapy Ne 18
®poHTaNIBHBIN onpoc 1o Teme 3.2.
. KonTpons peanuzaunii ynpaBieHU€CKUX pELICHUM.
2. AHaJM3 TOCTUTHYTOTO PE3yJIbTaTa B CPAaBHEHHUH C 33aHHBIM.
3. BeipaboTka Mep KOHTpOJIS IPH MOAEITHPOBAHNUH PEeaIn3aliy.
TeMbl HOKJIAI0B ISt KPYTJIOTO CTOJIA:
1. KoHTponb peanuzanmii ynpaBieHIeCKUX PEIIeHUH.
2. AHanu3 TOCTUTHYTOTO pe3yJbTaTa B CPAaBHEHUH C 3aJJaHHBIM.
3. BripaboTka Mep KOHTPOJISI IPH MOJECTMPOBAHNUN peaTu3alliu.
KoHTpOJIbHBIE BOMPOCHI K JICKIMHU 110 TeMe 3.2
1. Ilepeuncnute criocoObl OpraHU3aMi KOHTPOJIS B OPraHU3aLUX.
2. Kak 1mpou3BoANTCS OLIEHKA JITYHOTO OTHOLICHUSI JIMIA, TIPUHUMAIOIIEr0 peleHne, K MeToJaM
Croco0am, UCIIOIb3YEMbIM B IPOIECCE MPUHSTHS PELIEHUH?
2. YTo Takoe CAaMOKOHTPOJIb U CAMOOLIEHKA B IIPOLIECCE MPUHATHUS PELIeHUI?
IoxroroBka k cemunapy Ne 19
®poHTaNBHBIN ONpoc 1o Teme 3.2.
1. CiocoObl opraHu3ay KOHTPOJIS B OpPraHU3alUsX.
2. CaMOKOHTPOJIb U CAMOOIIEHKA.
Temsl TOKIIAAOB TSI KPYTIIOTO CTOJIA!
1. CrtocoObI opraHu3aIiiil KOHTPOJIS B OPTaHU3AIMX.
2. CaMOKOHTPOJIb M CAMOOIICHKA.
[ToAroTOBKA K PENICHHUIO CUTYAIIMOHHBIX 331a4.

O O R S

—_—

16

Ompoc

®poHTaNBHBIN
ormpoc

Hoxnan

Ompoc

®poHTaNBHBIN
orpoc

Joxmang

3HaHUe METO/IOB Pealn3alii U OLCHKH
3 PEKTUBHOCTH YIPaBICHYECKUX
pELLIECHUH.

3HaHHE METOOB PEANTN3AINN 1 OLICHKH
3¢ PEKTHBHOCTH YTIPABICHIECKUX
pelieHui.

YMeHne BeIOMpaTh METO/BI
peanu3aiiu ¥ OLeHKH 3P PpEeKTUBHOCTH
YIPaBJIECHYECKUX PELLIECHUI.

3HaHME METOJIOB Pealn3alii U OLIEHKH
3 PEKTUBHOCTH YIIPaBICHYECKUX
peLeHui.

3HaHUe METO/IOB PEATN3AMN 1 OLICHKH
3G PEKTUBHOCTH YIPaBICHIECKUX
peuieHui.

YMeHune BbIOMpaTh METO/IbI
peanu3anuu 1 oueHku 3 GeKTUBHOCTH
YIPaBJICHYECKUX PEIICHUM.
Branenue metoiaMu peasii3anii 1
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OTICHKH 3(PPEKTUBHOCTH
YIPaBICHYCCKUX PEIICHHUIA.

KoHTpoabHBIC BONPOCHI K JICKIHH 1O TeMe 3.2 Omnpoc 3HaHUe METO/IOB PEeaTN3aIMU 1 OLICHKH
1. [TosicHUTE KaK CBA3aHO yMPABICHUCCKOE PEUICHUE M OTBETCTBCHHOCTS JIUIA, IPUHUMAFOIIETO 3¢ GEKTUBHOCTH yIPaBICHUECKUX
pemenue? pelIeHuil.
2. [lepeurcnure BO3MOKHBIC CIIOCOOBI TIOBBIIICHHSI OTBETCTBEHHOCTH 32 KAYECTBO MPUHUMACMBIX
PELICHUN.
3. Yro TaKkoe JIM9IHAs OTBETCTBEHHOCTH?
4. Yrto Takoe TpyIOBas OTBETCTBEHHOCTH?
[MoaroroBka k cemuHapy Ne 20
®poHTANBHBIN OTIPOC TI0 TeMe 3.2. ®poHTaNBHBIN 3HaHWE METOJOB PeaTn3alii U OIICHKN
1. YropaBieHUecKkoe pemeHne U OTBETCTBEHHOCTb. ompoc 3¢ PEKTHBHOCTH yTIPABICHUECKUX
2. CriocoObI MOBBIIIEHUS] OTBETCTBEHHOCTH 33 KA4eCTBO MIPUHUMAEMBbIX PEIICHUH. peLICHU.
3. JInunas u rpymnmnoBas OTBETCTBEHHOCTD.
Tembl JOKIAIOB 11 KPYTJIOTO CTOJIA: Hoxnan YMeHHe BRIOMPATh METOIBI
1. YnopaBneHueckoe peleHue 1 OTBETCTBEHHOCTb. peanu3aiiy ¥ OLeHKH 3 PEeKTUBHOCTH
2. CriocoObI MOBHIIIEHHUS] OTBETCTBEHHOCTH 32 Ka4eCTBO MPUHUMAEMBIX PEIICHHH. YIPaBJIECHYECKUX PEILICHUN.
3. JInunas u IpynmoBas OTBETCTBEHHOCTD.
Py6esxHbIif KOHTPOJIb 1O pa3aemy 3. 5 Tect Bragenue MeTonaMu peaan3aluu U
oreHKH 3(p(PEeKTUBHOCTH YIIPaBICHYECKIX
pelIeHu .
[ToAroTOBKA K MPOMEKYTOUHOU aTTECTALINI 12 DK3aMeH
124/93
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5. [lepeyeHb 00pa3oBaTeIbLHBIX TEXHOJIOTHI, HCNOJIb3YyeMbIX MPH OCYIIECTBIECHUHU
00pa3oBaTe/ILHOIO NMPoOIEcca MO0 JMCUUILUINHE, BKJIOYAs NepeYyeHb JUIeH3MOHHOT 0
NMPOrpaMMHOI0 o0ecredyeHusl, COBpeMEeHHbIX PO ecCHOHAIbHBIX 023 JaHHBIX U
UHG(OPMAIIMOHHBIX CIPABOYHBIX CHCTEM

5.1. O6pa3oBaTe/ibHbIE TEXHOJIOTUHN

Peanu3anus pa3nuuHbIX BUAOB y4yeOHOM pabOThl NpU H3Y4EHUH OOy4aroIUMUCS
JUCLHUIUIMHBL, TPEIyCMaTpPUBAaeT HCIOJb30BaHME B Y4eOHOM IMpOIEecce HMHHOBAIMOHHBIX
00pa30BaTeNbHBIX TEXHOJOTUH, AKTHUBHBIX U WHTEPAKTUBHBIX (OpM IPOBEICHUS 3aHATUH B
COUYETaHUM C BHEAYIUTOPHOI pabOTOM.

AxTuBHBIE (QOpPMBI 3aHATUI MOOYXAAOT O0y4aeMbIX K MBICIUTEIbHOM AaKTUBHOCTH, K
IIPOSIBJIEHUIO TBOPYECKOT'O, MCCIEAOBATEIBCKOTO MOJAX0Ja M IOMCKY HOBBIX HIECH Ui pelIeHUs
pa3sHOOOpa3HbIX 3aJad [0 HaNpaBICHHUIO IOATOTOBKUM U CHOCOOCTBYIOT pa3HOOOpasHOMY
(MHIMBHyaIbHOMY, TPYNIIOBOMY, KOJUIEKTUBHOMY) HM3y4YeHHIO (YCBOCHHIO) Y4EOHBIX BOIPOCOB
(mpobrnem), aKTMBHOMY B3aMMOJCHCTBHIO 0OydaeMbIX M TperojaBareis, >XUBOMY OOMEHY
MHEHHUSIMU MEXJy HUMH, HALEJIEHHOMY Ha BbIpaOOTKY MPAaBUIBHOTO IOHUMAaHHS COJCpPKAHUSA
U3y4yaeMoOl TeMbl U CIIOCOOOB €€ MPaKTHUYECKOro HCHOJIb30BaHUA. B COOTBETCTBUM C 3THM IpH
U3YYEHUU JUCUUIUIMHBI TNPEeAyCMaTpUBAeTCS MCIIONb30BAaHUE CIEAYIOIUX 00pa30BaTEIbHbIX
TEXHOJIOT U

1. BX0/1HOH KOHTPOJIb B BU/IE€ PEILICHUS TECTOBBIX 33 JaHUM.

2. TeopeTnueckue 3aHATUSA - 3aHATUSA JIGKLIMOHHOTO TUIIA B BUJIE:

BCTYNHUTEIbHAS JIGKIHA / JCKIUS HHPOPMAIIHS C SJIEMEHTAMU BU3YaJIN3allNN;
TeMaTU4ecKas JIeKLUs / JIeKIHs-BU3yalln3alus;
UTOTOBAS JIEKIHUSA / TCKIHI-BU3YAIIN3AIIHS.

3. 3aHATUS CEMHMHAPCKOro THIA B BMJE KPYIJIOrO CTOJa C YCTHOH (OpMOH H3I0XKEHUs
JIOKJIaJIOB M OpraHu3alyenl JUCKYCCUU 10 TEME CEMUHAPCKOro 3aHSATHS, PELICHUS CUTYallMOHHBIX
3a71a4 U KeWC-CUTYaIuH.

Jliig mpoBeieHUs! KOHTaKTHOU paboTsl oOyuatouuxcs ¢ npenoaasareaseMm AHOOBO «KUVY» ¢
NPUMEHEHUEM 3JIEKTPOHHOIO OO0Y4YeHHs M JUCTAHLMOHHBIX 00pa30BaTENbHBIX TEXHOJOTUH
ornpezeneH Ha0Op JJIEKTPOHHBIX PECYpCOB U MPUIIOKEHUM, KOTOPbIE PEKOMEHIYI0TCS K
UCIIOJIb30BaHUIO B oOpa3oBaTelbHOM mporecce. OOpa3oBaTeNbHbI MPOLECC OCYIIECTBISIETCS B
COOTBETCTBUU C pAaCIUCAaHUEM Y4EeOHBbIX 3aHATUM, pa3MELICHHbIM Ha OQUIMAIBHOM CcanTe
UHCTUTYTA.

Opranuzanys o0pa30BaTEIbLHOrO Mpolecca OCYUIECTBISETCS 4epe3 JUYHbIA KaOWHET Ha
opunmansHOM caiite uHcTUTyTa. IlpemonaBaTens Ui COOTBETCTBYIOUIEH Y4e€OHON TIpyMIIbI
yKa3blBaeT TeMmy 3aHsATHs. llpukperuisier ydeOHble MaTepualibl, 3aJaHHUS WM CCBUIKM Ha
AIIEKTPOHHBIE PECYPChl, HEOOXOAUMBIE JJIi OCBOCHUS TEMBbI, BHITIOTHEHUS JOMAITHUX 3a/1aHUM.

5.2. J/IunieH3MOHHOE MPOrpaMMHoOe odecrevyeHne
B O6p330BaTeHBHOM nmponecce mnpru HM3YUCHUHW OUCHUILIIMHBI HCIIOJB3YCTCA CICAYIOLICC
JIMIIEH3MOHHOE MPOrpaMMHOE 0OecIieueHue:
WH(POPMAIIMOHHBIE CHCTEMBI MS Windows 10 Professional SP1
MS Windows 7 Professional SPI
MS Windows Server 2016 Standard

o(ucHBIE IPOTrpaMMBI MS Office 2013 Standart
MS Project 2013
Adobe Acrobat 11
0a3bl JaHHBIX MS Access 2013
AHTUBUPYCHBIE TTAKETHI AVP Kaspersky Endpoint Security 11

CHUCTEMa TECTUPOBAHUS INDIGO
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5.3. CoBpeMeHHbIe TpodeccuoHATIbHBIE 0a3bI JAHHBIX

B oOpazoBarenbHOM Ipolecce NMpU M3YYEHUU AMCLUMIUIMHBI MCIOJB3YIOTCSA CIEIYIOIIHE
coBpeMeHHbIe MpodeccroHalbHbIe 0a3bl JAHHbIX:

DneKTpOHHO-0MOIMOoTeYHAast cucTeMa «Y HuBepcuTeTckas bubnuorexka Onnaitn -
https://biblioclub.ru/.

Hayunas sniekrponHast 6ubaunoreka - Www.elibrary.ru.

PedepatuBHas u cipaBouHas 6a3a JaHHBIX PELIEH3UPYEMOU JIUTEpaTyphl Scopus -
https://www.scopus.com.

[TonuremaTnueckas pedeparuBHo-6uOIMOrpaduyeckas 1 HayKoMeTpuiecKas
(oubmmomeTpuueckasi) 6asza manubsix Web of Science - https://apps.webofknowledge.com

ApxuB HayuHbIX )xypHasoB HIT HanmonaneHbiit DnexktpoHHo-MHGOpMaIMOHHBIN
Koncopunym (HOMKOH) (arch.neicon.ru)

Hayunas 6ubiaroTeka oTKphITOro gocryma - https://cyberleninka.ru

5.4. UudopManmoHHbIe CIPABOYHbIE CHCTEMBI

I/I3yquHe AUCHUIINIMHBI COIIPOBOXAACTCA HNPUMCHCHHUEM I/IH(l)OpMaIII/IOHHLIX CITPpaBOYHBIX
CUCTEM:

1. CIIC KoncynbranT ILmtoc (norosop NeMI120-92 ot 01.03.2020).

6. OueHouHbIe cpeICTBA /1JIsl IPOBEIeHUs] BXOHOI0, TEKYIIEro, Py0e:KHOr0 KOHTPOJIsI
U IPOMEKYTOYHOM aTTecTaluu 00y4YarIUXCs M0 TUCHHUIINHE 1 METOANYECKHE MaTepuasibl
10 ee 0CBOCHHIO

TunoBele 3ajmaHus, 0a3a TECTOB M HHBIE MaTepualbl, HEOOXOAMMBIE Ul OLICHKH
pe3y/IbTaTOB OCBOEHUS JIUCLUUIUIMHBI (B T.4. B IPOLIECCE €€ OCBOEHUS), a TaKKe METOAUYECKHE
MaTepHalbl, ONpEAeSoNIMe IPOLEypbl 3TOW OLEHKU NMPUBOIATCS B MPUIIOKEHUH | K paboueit
porpaMMme JAUCHUHUIIIUHBIL.

VHHUBepcallbHas CHUCT€Ma OLICHUBAaHUS  PE3yJlbTaTOB OOYy4YeHMsS  BBIOJHSETCS B
cootBercTBUU C [lonoxeHneM o0 NpPOBEAECHUU TEKYIIEr0 KOHTPOJS YCHEBAaeMOCTH U
IIPOMEXKYTOUHOM aTTeCTalMy yCIIEBAEMOCTH, YTBEPKIAEHHOE TpUKa3oM pekTopa oT 19.09.2019r. Ne
218 o/n u BKIIOYAET B CEOSI CHCTEMBI OLICHOK:

1) «OTIMYHOY, «XOPOILIOY», «YIOBIECTBOPUTEIBHOY, «HEYOBIECTBOPUTEIBHOY;

2) «3a4TE€HO», «HE 3aYTCHO.

7. OCHOBHAs1 H 10TIOJTHUTEIbHAsSl Y4eOHOI JTuTepaTypa U 3J1eKTPOHHbIE
o0pa3oBaTe/ibHbIE pecypchl, He00X0AUMbIe 1JIsl 0CBOCHHUS THCIUIIUHBI

7.1. OcHoBHAasi yueOHasl JUTEepaTypa

1. banaun, K.B. Ynpasnenueckue pemenus: yueouuk / K.B. bannun, C.H. Bopo6ses, B.b.
YT1kuH. — 9-¢ usn., crep. — Mocksa: JlamkoB u K°, 2020. — 495 c.: un. — (YueOHble U3AaHUS IS
OakanaBpoB). — Pexum JOCTyTIA: o MTOATTUCKE. — URL:
https://biblioclub.ru/index.php?page=book&id=573213. — bubGmuorp. B ku. — ISBN 978-5-394-
03532-6. — TekcT: AIIeKTPOHHBIH.

2. KoseipeB, M.C. MeToJpl MpUHATUS YIpPaBICHUECKUX pemeHuid: yueonuk: [16+] / M.C.
KozbipeB. — Mocksa; bepnun: Jupext-Menua, 2018. — 158 c.: un., Tabn. — Pexxum poctyna: mo
noanucke. — URL: http://biblioclub.ru/index.php?page=book&id=493936. — buGnuorp. B KH. —
ISBN 978-5-4475-2754-9. — DOI 10.23681/493936. — TeKCT : 37I€KTPOHHBIA.
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7.2. lonoJTHUTEIbHAS y4eOHas JuTepaTypa

1. Yuutens, FO.I'. Pazpabotka ynpaBneHueckux permenuii: yueonuk / 10, I'. Yautens, A.U.
Tepnosoii, K.W. TepHoBoii. — 2-e¢ u3a., nepepad. u gon. — Mocksa: FOuutn-/ana, 2017. — 384 c.:
WL, Ta0JI., CXEM. - Pexum JIOCTYyTIA: 1o [IOJITHCKE. - URL:
https://biblioclub.ru/index.php?page=book&id=685089. — bubmuorp.: ¢. 346-350. — ISBN 978-5-
238-01091-5. — TekcT: 2JIeKTPOHHBIH.

IOxkaera, B.C. [Ipunsatue ynpasineHdeckux perienuii: yaeOnuk : [16+] / B.C. FOkaesa, E.B.
3y6apera, B.B. UyBukoBa. — Mocksa : Jlamkos u K°, 2016. — 324 c. : uin. — (YueOHbIe U3gaHUS IS
OakanaBpoB). — Pexum JOCTYyTIA: o MOATUCKE. — URL:
http://biblioclub.ru/index.php?page=book&id=453952. — bubmuorp. B ku. — ISBN 978-5-394-
01084-2. — TekcT : 3MeKTPOHHBIH.

7.3. DiIeKTPpOHHBbIE 00pa3oBaTe/bHbIE Pecypchl

1. Komnexkuuss ®enepanbHoro meHTpa HHGOPMAIMOHHO-00PA30BATENbHBIX PECYPCOB
OIIUOP: http://fcior.edu.ru/

2. Enunas KOJUTCKIIUS U (POBBIX o0pa3oBaTeNbHbIX PECYPCOB:
http://schoolcollection.edu.ru.

3. ®enepanbHbIi 00pazoBaTeNbHBIN TOpTan — DJkoHOMHUKa, Couuonorus, MeHEmKMEHT
http://ecsocman.hse.ru

4. Enunoe OKHO J0CTyIa K o0pa3oBaresbHbIM pecypcam: http://window.edu.ru/

8. JlonoJiHUTe/IbHbIE pecypchbl HHGPOPMALMOHHO-TeJIeKOMMYHUKAIIUOHHOM ceTH « UHTepHET»,
HEe00XO0AUMBIX /1JI51 OCBOEHMS TN CIIUTITTHHBI

http://www.aup.ru/ - AIMUHHCTPATUBHO-YIIPABICHYCCKHUIT TOPTAJL.

http://window.edu.ru/ - Eausoe okHO A0ocTyna K HH)OPMAIIMOHHBIM PECypcaM.
https://elibrary.ru/title_about.asp id=26654 - busnec, MeHEIKMEHT U TIPaBO.
http://www.dis.ru/manag/ - Menemxment B Poccun u 3a pyOesxoM.

http://www.mirec.ru - MupoBoe 1 HallMOHAIBLHOE XO3SHCTBO.
http://www.gfso.ru/internet-dlya-predprinimatelej-ssylki-dlja-biznesa ~ Mutepuer-pecypchr  ast
IIpEANPUHUMATEIICH.

http://fomp39.ru -  Odunmaneueiii  caiit  PoHAa  MOJAEPKKH  MPEIIPUHUMATETHCTBA
Kanununrpazackoit o0nactu.

http://www.uptp.ru — caiit MexayHapogHoro xypHana «[IpoOnemMbl TeOpHH U TNPAKTHKH
YIIPABICHUS».

http://ecsocman.hse.ru/- ®exnepanbHblii 00pa3oBaTebHBI TOpTaT — DKOHOMHKA, COIMOIOTHS,
MeHeKMEHT.

http://hrm.ru — Beayuuii moprai o KaApOBOM MEHEIKMEHTE.

http://www.cfin.ru — Madopmanmonnsiii calT «KoprmopaTuBHBINA MEHEHKMEHT.
http://www.hr-journal.ru — XKypnan «Pa6ota ¢ nepcoHaiom.

http://www.top-personal.ru — XXypuan «YmpasieHne mepcoHaIoM.

http://www.mevriz.ru - XKypuan «MeHemxkMeHT B Poccuu u 3a pyoeskomy.
http://www.managment.aaanet.ru — bubimoreka MEHePKMEHTA.

http://www.pragmatist.ru — HIMKIIOTIE IS MEHEKMCHTA.

http://infomanagement.ru - Mudopmarmonnsiii caiit «Info Managementy.
http://marketingclub.ru — Poccuiickuii MapkeTHHT — KiIyO: MapKETHHT, MEHEKMEHT, peKiiaMa .
http://www.elitarium.ru/management - LleHTp auCTaHIIMOHHOTO 00pa30BaHusA. MEHEKMEHT.
http://quality.eup.ru — MenemxmenT kauecTBa u3 nepBbix pyk — ISO 9000, 1SO — 9001,
http://ks.rfnet.ru — Pemenus Koncrutyrmonnoro Cyna Poccuiickoii deneparium.
http://levada.ru — Anamurudeckuii uentp KOpus JleBansr.

http://www.constitution.ru — ®on pacnpocTpaHeH st PaBOBbIX 3HAHUI «KOHCTUTYIIHSY.
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http://www.duma.gov.ru — OdwurmansHbii caidt ['ocymapcrBernoi J{ymbr PO.
http://www.duma.ru — Jlocbe 3aKOHOIIPOEKTOB.

http://www.government.gov.ru — Odurmansueiii caiit [IpaBurensctBa PO.
http://www.kremlin.ru/events — ITocnanus [Ipe3unenta Poccuiickoit @enepanun denepaibHomy
Co6panwuto Poccutickoit denepamnuu.

http://www.kremlin.ru/sdocs/themes.shtml — Odunmaneheiii caiit [Ipesunenta Poccuiickoit
denepanuu.

http://www.wciom.ru — Beepoccuiickuii ieHTp u3ydenus odiiectBenHoro mueHus (BLIMOM).
http://kdelo.ru - «KagpoBoe men0» - MPaKTHYECKHIA )KYpHAI 10 paboTe ¢ MePCOHAIOM.
http://www.hrm.ua - «<HRMagazine» - xypHas 00 yrpaBJICHUU IIEPCOHAIOM.
http://www.hrm.ru - «Hrm.ru» - 0 KaapoBOM MEHEIKMEHTE.

http://www.dis.ru/k - «Kazxpsl mpeanpustus» - KypHall.

http://www.hr-jornal.ru - «<HR-Journal» - 31€KTpOHHBII )KypHAJL.

http://www.pplus.ru «TexHonorust ycriexay - JeJIOBOM HHTEPHET-)KYPHAIL.
http://www.businesstest.ru - «/IenoBsie TECTBI».

http://testme.org.ua - «TecTbi».

http://www.rhr.ru - «Yemnoseueckue pecypchbl Poccuy.

http://dps.smrtlc.ru - «YnpaBieHne YeIoBEYeCKUMHU PECYyPCaMm.

http://www.hr-zone.net - «Bamr npoBoIHHK B MHpE MEPCOHAIAY.

http://www.hr-portal.ru - «HR-Portal»: Coo6mecrBo HR-TIpodeccuonanos.
http://assessment.ru/Assessment.ru Bce o ToM, Kak OI[CHHBAIOT IIEPCOHAN B MHUPE.
http://o-personale.ru - «YnpasieHue nepcoHaaIoM.

http://www.staff-lab.ru - «2ddexrusHas oneHka nepcoHamay.

http://corpculture.ru - « IHCTUTYT KOPIIOPATHBHOM KYJIBTYPBD».

http://www.cfin.ru - «KoprmopaTHBHBII MEHEIKMEHT.

http://uisrussia.msu.ru - Yuusepcurerckas nadopmannonHtas cucrema «Poccusi».
http://www.gks.ru - 'ockomcrat P®.

http://www.rts.ru (PTC).

http://www.rbc.ru - uapopmannonsoe arearctso PBK.

http://www.zhuk.ru crateu xxypHana YnpasieHue KOMIaHHEH.

http://pravo.msk.rsnet.ru - odurransHbIi HHTEPHET-NOPTAI IPABOBOW HHPOPMALIUH.
['ocynapcTBeHHas cuctema npaBoBO HH(OPMALINH.

http://www.garant.ru/ - uapopmannoHHO-TIPaBOBO# mopTtan «[ apaHT».
http://www.consultant.ru/ - uaopmanmonHo-npaBoBoi nmopran Koucynsrantllmioc.
Nutepner-pecypcsl www.mchs.gov.ru - caitt MUC PO.

http://www.mvd.ru - caiir MBJI P®.

http://www.mil.ru - caiir MuUHOGOPOHBI.

http://www.fsb.ru - caiitr ®Cb PO.

http://www.dic.academic.ru - Akagemuk. CI0BapH U SHIIUKIONEANN.

http://elibrary.ru - Hay4anast snexktponHas OubInoTexa.

http://biblioclub.ru - Bazosas komnekuus DbC «YHuBepcurerckas oudnuoreka onliney.
http://biblioclub.ru/ - Dnexkrponnas OubnIHOTeYHAs cuUCTeMa «YHHBEPCHTETCKas OMOIMOTEKA
OHJIANH.

https://www.gks.ru/ - ®enepansHast ciyxba TOCYIapCTBEHHOM CTAaTHCTHKHA — POCCHICKO
denepanuu.

https://kaliningrad.gks.ru/ - DnexTpoHHBIE BEpCHH OPHUIMATBHBIX CTATUCTHYCCKUX MyOINKAIINH.

9. TpeGoBaHHsI K MUHHUMAJILHOMY MaTepPUATbHO-TEXHUYECKOMY 00ecneyeHHuI0, He0OX0ANMOro
AJIS1 OCYLeCTBJICHHSI 00pa30BaTeJBLHOIO MPoLecca 10 AUCUHUIINHE

I[J'ISI HU3YUCHUA JUCHUIINIMHBI  HUCIIOJIB3YCTCHA mro0as MyHBTHMeHHﬁHaH aAyauTOopus.
MYHLTHMGHHﬁHaﬂ ayauTopusda OCHall€Ha COBPEMCHHBIMU CpCIACTBAMU BOCHPOU3ZBCACHUA U
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BU3yallM3aluy JII0OOH BHIEO M ayauo HMHGOpMAlMM, IMOJYyYEHHs M Iepeladyd 3SJIEKTPOHHBIX
JIOKYMEHTOB.

Tunosas KOMILIEKTas MyJIbTUMEIUNHON ayIUTOPUU COCTOUT U3:

MYJIBTUMEIUNHOIO MPOEKTOPA,

IIPOEKIIMOHHOTO JKpaHa,

AKyCTHYECKOW CHUCTEMBI,

[IEPCOHAIBHOI0 KOMIIbIOTEPA (C TEXHUUYECKUMH XapaKTEPUCTUKAMU HE HUXKE: MPOLIECCOp He
Hwke 1.6.GHz, oneparuBnas namsats — 1 Gb, untepdeiice noakmouenus: USB, audio, VGA.

[IpenogaBaTtens MMEET BO3MOXKHOCTB JIETKO YIIPABJIATh BCEM CUCTEMOM, YTO ITO3BOJISET
IPOBOJUTH JICKIIMU, MPAKTHUYECKUE 3aHATHs, MPE3CHTALUH, BEOMHAPHI, KOHPEpEeHIIMH U ApPYyrue
BUJbl AYAUTOPHOW HArpy3ku oOydaroumuxcsi B YIAOOHOH M JOCTYyNHOM s Hux Qopme c
NPUMEHEHHEM COBPEMEHHBIX MHTEPAKTUBHBIX CPEJICTB 0OyUEHUs, B TOM YHCJIE C UCIOJIb30BAHUEM
B Ipolecce OOy4eHUs BCEX KOPIOPATHBHBIX pecypcoB. MynbTUMeAMIHAs ayAUTOpPHUS TaKKe
OCHAIIIEHA IIMPOKOIIOJIOCHBIM JI0CTYIIOM B ceTh «HTEpHET».

KomnbrotrepHoe 0060pysoBaHHEM HMEET COOTBETCTBYIOLIEE JIMIIEH3MOHHOE IPOrpaMMHOE
o0ecrnievyeHue.

Jlist mpoBeIeHUs 3aHATHH JEKIIMOHHOIO TUIIA MpeiaratoTcst Habophl JeMOHCTPALIMOHHOTIO
000pyIOBaHUSI W Y4eOHO-HATIIAIHBIX TOCOOMH, 0OecneunBalone TeMaTHYeCKHe HIUTFOCTPAIINH,
COOTBETCTBYMOLIME pabouell yueOHON MporpaMMe AUCIUILIUH.

[Tomemienust Ansi CaMOCTOSITENLHOW pPabOThI OOYYAIOUIMXCS OCHAIIEHBI KOMITBIOTEPHOMN
TEXHUKOM € BO3MOXHOCTBbIO MOAKIIOYEHHMS K ceTh «MHTepHeT» M obecneueHsl JOCTYIOM B
AIIEKTPOHHYIO HHPOPMALIMOHHO-00pa3oBaTenbHyIo cpeny MHCTHTYTA.

VY4yebHO-MeToIMYeCKass JUTeparypa Uil JQHHOM JUCLMIUIMHBI MMEETCSl B HAJIWYMU B
AIIEKTPOHHO-OMOIMOTEYHOH cucteme «YHuBepcurerckas OuoOmmoreka ONLINE», moctynm k
KOTOPOH IperocTaBieH 00yJaromumMcs. DIeKTPOHHO-OMOIMOTeuHast cucTeMa «YHUBEpCUTETCKas
oubmoreka ONLINE» peanusyer neranbHOe XpaHEHHE, PaclpOCTpPaHEHHE W 3aUIUTy HH(POBOTO
KOHTEHTa y4yeOHO-MEeTOUYECKOM JTUTEpaTyphl Ul BYy30B C YCIOBHEM 00s3aTeIbHOIO COOII0IEHUS
aBTOPCKUX W CMEXHBIX IpaB. OJIEKTPOHHO-OMOIMOTEUHass cucremMa «YHHBEPCUTETCKas
oubmuoreka ONLINE» obecrieunBaeT MMUPOKUI 3aKOHHBIA JOCTYH K HEOOXOIUMBIM IS
00pa30BaTeNbHOTO IIpolecca M3JaHMUSIM C MCIOIb30BAaHHMEM HWHHOBALMOHHBIX TEXHOJOTUH U
cooTBeTcTBYeT BceM Tpebosanusim GI'OC BO.
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[Ipunoxenue 1
K pabouelt mporpaMme TUCIUILTAHBI
Metoapbl npuHATHS ynpaiieHueckux pemenuid b1.B.O/].4

OLHEHOYHBLIE CPEJACTBA JJid ITPOBEJAEHUSA BXOJHOI'O,
TEKYIUIETO, PYBEXKHOI'O KOHTPOJISI U TIPOMEXXYTOUYHON
ATTECTALIMHU OBYYAIOUHIUXCSA IO JMCHUIIJIMHE U
METOINYECKHUE MATEPHAJIBI 11O EE OCBOEHHIO

METO/bI IPUHATUA YIIPABJIEHUECKUX PEHIEHUHA

(b1.B.O/J1.4)
I1o HanpaBJIEHUIO TTOATOTOBKHU 38.03.02 MeHeq:KMeHT
HarpaBieHHOCTh OATOTOBKH MeHenKMeHT OpraHu3anumn
KBanudukanus (cTeneHs) BbIITyCKHUKA
(YpoBEeHb HaIpaBi€HUs MOATOTOBKH) O0akasnaBp
®opma 00yueHus 3a04Has

Kanuaunrpan
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6.1. OnleHOYHBIE CPEACTBA M0 UTOTaM OCBOCHHUS TUCUMILIIMHBI
6.1.1. Llesib OLIEHOYHBIX CPEICTB

Ileqbl0  OLEHOYHBIX CPeACTB  SIBJIAETCS  YCTAaHOBJIEHHWE  COOTBETCTBUS  YpPOBHS
HOJATrOTOBJICHHOCTH OO0Y4Yalollerocs Ha JaHHOM OJrarne oOydeHus TpeOoBaHUsAM padouei
IPOrpaMMbl 110 JTUCHUILIMHE «MeToAbl NIPUHATHS YIIPABICHUYECKUX PEILICHUI.

OueHouyHble CpeACTBA TpEAHA3HAYEHBI JJISI KOHTPOJS UM OIEHKH 00pa3oBaTeIbHBIX
JOCTH)KEHUH 00y4aroluxcsi, OCBOMBIIUX MPOrpaMMy y4eOHOH AMCUUIUIMHBI «MeTo/bl NPUHATHS
yIpaBJIEHYECKUX pemieHuit». [lepedyeHp BHUIOB OLIEHOYHBIX CPEICTB COOTBETCTBYET paboueit
porpaMMe JAUCLHUILINHBI.

KoMIu1eKT 011eHOYHBIX CpPeICTB BKIIOYACT KOHTPOJIbHBIC MaTepHAIIbl JIsl TPOBEACHUS BCEX
BUJOB KOHTpoJiA B (hopMe TECTOBBIX 3aJaHMH, YCTHOIO OIpoca, AOKJIaJa-Npe3eHTalud U
POMEXYTOYHON aTTecTaly B (hOpMe BOIPOCOB U 3a/IaHUH K SK3aMEHY.

IIpu pa3paboTKe OIIEHOUHBIX CPEICTB IPENoAaBaTeIeM MCIOJIb3YIOTCS 0a3bl JIaHHBIX
Nearorn4eckuXx  M3MEpPUTENbHBIX  MarepuanoB,  mnpeaoctaBieHHbix  OOO  «Hayuno-
UCCIIEI0BATEIbCKUI MHCTUTYT MOHUTOPUHIA KauecTBa 00pa30BaHUsA».

CTpykTypa U cojep:KaHHe 3aJaHMil — 3aJaHMs pa3pabOTaHbl B COOTBETCTBHM C pabodeit
IpOrpaMMOM TUCHMIUIMHBL «MeTOo/Ibl IPUHATHUS YIPABICHYECKUX PEIICHUI».

6.1.2. O0beKTHI OLCHUBAHUS — PE3YyJIbTATHI OCBOCHUS M CUMILINHBI

OOBEKTOM OLIEHUBAHUS SIBJISIETCS BJIAJCHUE METOJIaMU MPUHATUS YIPABICHYECKUX PEILIEHUI
Ha OCHOBE 3HAHUW M YMEHMH JJI1 PEUICHMs] CTPATErMYECKUX M OINEPaTUBHBIX YIPABICHUYECKHUX
3azad.
PesynbraramMu 0CBOECHUS JUCLUILINHBI ABIISIOTCA:
3Hanue:
— 3.1 — TeopeTHuKO-METOJ0JIOTMYECKHE OCHOBBI DPa3pabOTKH M MPUHSITHS YNPaBIEHUYECKUX
peLIEHNI;
— 3.2 - MeTo/Ibl BBISIBJICHUS], OLIEHKH U BBIOOPA aJIbTEPHATHB YIPABICHYECKUX PEIICHUH;
— 3.3 - MeTOoJIbl peasin3alky U OLleHKH 3()(PEKTUBHOCTHU YIPABICHYECKUX PEIICHUHN.
Ymenne:
— V.1 — wucnonb3oBaThb TEOPETHKO-METOA0JIOIMYECKHE OCHOBBI pa3pabOTKH M MPUHSATHUS
YIIPaBJIEHYECKUX PEIICHHU;
— V.2 — BbIOMpaTh METOABI BBIABIEHUS, OLEHKM U BbIOOpAa albTEPHATHUB YIPABICHUYECKUX
peLIeHu;
— V.3 — BBIOMpATh METOABI peau3aliy U OLeHKU 3(p(PEKTUBHOCTH YyIIPABICHUECKUX PEILICHUH.
Bragenne:
— B.1 - TeopeTuko-MeToA0JOTHYECKUMH OCHOBAMH DPa3pabOTKH U TMPUHATHS YIPaBICHUYECKUX
peLIeHNI;
— B.2 — mMeTogamu BBIABIEHHMSI, OLIEHKU M BHIOOpPA aJIbTEPHATHB YIPABICHYECKUX PEIICHUH;
— B3 - wmeromamu peanuzanuu U OHEHKH A(PGEKTUBHOCTH YIPABICHUYECKUX PELICHH.
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Tabmuua 1 - [lepeyeHb KoMneTeHIMH, (POPMUPYEMBIX B MPOLIECCE OCBOSHUS TUCIMILIMHBI (MOJYJIs) C YKa3aHHUEM 3TANoB UX (OpMUPOBAHHS

HaumeHoBaHME OIIEHOYHOTO

Pasnen Tewmbl 3aHaTHI [epeyeHp KOHTpONMHPYEMOi KoMIieTeHIMH (Wi ee  |[[1aHupyeMbie pe3yabTaThl OCBOCHHUS JUCITUTLTUHEI
JUCIUTITHHBI 4aCTH) CpescTBa
KOIl CojeprxkaHue KOMIIETCHIIUH 6X00HOU | meKywutl | npomesicy-
MOYHbLU
Pa3znen 1. OcHOBBI MET0/10JIOTMH MPUHATHUSA YIPABJIEHYECKUX peleHuii
Paszgen 1 Tema 1.1. OIIK-2.2.1/2/3 CIOCOOHOCTEH HAXOAWUTh 3HaHUE TEOPETHUKO-METOI0IOTHIECKIE OCHOB T1 KC D
Pouts npunsiTHS OpraHU3alOHHO-YIIPABICHYECKHIE pa3paboTKH ¥ MPUHSTHS YIPABICHYECKAX
YIPaBICHYECKOTO PpEeLICHUS U TOTOBHOCTHIO HECTH 32 pelIeHH.
petenust. DyHKIUM HHUX OTBETCTBEHHOCTh C MO3UIHI YMeHue HUCroib30BaTh TEOPETUKO-
Y THITBI PEIICHUS B COLMANTLHOW 3HAYUMOCTH METOJIOJIOTHYECKUE OCHOBBI Pa3pabOTKH U
METOIO0JIOTUH U MIPUHUMAEMBIX peIIeHuH (B yacTu IIPUHATUS YIPABICHUYECKUX PEUICHUM.
OpraHu3aIiu pa3paboTKU YIPaBICHYCCKIX BiiageHue TeOpeTHKO-METOA0IOTHUCCKUMHU
yIpaBIICHHS. PEIICHHI eI TeITHHOCTH) OCHOBaMH pa3pabOTKK U MPUHATHUS
YIPaBICHUYECKUX PELICHUM.
Pazmen 1 Tema 1.2. OIIK-2.2.1/2/3 CHOCOOHOCTH HAXOAUTh 3HaHHE TEOPETUKO-METOI0TIOIMUYECKUE OCHOB - KC C)
Mopenu, OpraHU3aI[HOHHO-YIIPABICHUCCKHE pa3pabOTKU U MPUHATHUS YIIPABICHICCKUX
METOIOJIOTHSI U PELICHUS U TOTOBHOCTHIO HECTH 32 peleHH.
opraHu3arys HHUX OTBETCTBEHHOCTH C MO3UIHI YMeHue UCroib30BaTh TEOPETUKO-
npotecca COLMANBbHON 3HAYUMOCTH METOI0JIOTUYECKHE OCHOBBI Pa3pabOTKHU U
pa3paboTku MPUHUMAEMBIX PEUICHHI (B 4acTH MPUHATHSL YIIPABICHYECKUX PEIICHUH.
YIPaBICHYECKOTO pa3paboTKu YIpaBIEHYSCKUX BrnajsieHue TeOpeTUKO-METO[0T0THYSCKIUMU
pelieHus.. pelIeHuiT e TeTbHOCTH) OCHOBAaMH Pa3pabOTKH U MPUHSATHUS
YIPaBICHUYECKUX PELICHU.
Pa3nen 2. MeToabl BhISIBJIECHHS, OIICHKH ¥ BHIOOPA AIbTEPHATHB YNPABJIECHYECKUX PenleHuit
Paznen 2. Tema 2.1. OIIK-2.2.1/2/3 CHOCOOHOCTh HAXO/IUTh 3HaHUE METO/IOB BBISBJICHUS, OLICHKH 1 BBIOOpa - KC C)
Amnanu3 $hakTopoB, OpraHU3aI[HOHHO-YIIPABICHUCCKHE AIBTEPHATHB YIIPABICHYECKUX PCIICHUH.
BIIMAIOLINX Ha peUICHUA U TOTOBHOCTBIO HECTH 3a YMenue BI)I6I/IpaTI) METOAbI BBISABJICHHA, OLICHKH
MIPUHATHE PELICHUS U HUX OTBETCTBEHHOCTbH C IO3ULIUI U BBIOOPA QJITEPHATHUB YIPABIEHYECKUX
pa3paboTka COLIMAJTLHOW 3HAYUMOCTH PpeIIeHHiA.
AIbTEPHATHB MPUHUMAEMBIX PEUICHHI (B 4acTH BrnajneHue MeToiaMu BBISIBIICHUS, OLICHKH U
JeUCTBH. pa3paboTKu yIpaBlIeHYECKUX BBIOOPA AIbTEPHATUB YIPABICHUSCKHUX PEIICHHA.
peIICHHUH IS TeIHHOCTH)
Pazgen 2. Tema 2.2. OIIK-2.2.1/2/3 CII0OCOOHOCTH HAXOIUTH 3HaHHE METOJIOB BBISBIICHHS, OLICHKU U BHIOOpa - KC c)
[punste OpTraHU3AIMOHHO-YIIPABICHYCCKIE ANBTEPHATHB YIIPABICHYCCKUX PCIICHHN.
YIPaBICHYECKHX PEIICHNs ¥ TOTOBHOCTBIO HECTH 32 | YMCEHHE BEIOMPATh METOJIBI BHISIBICHHS, OLICHKU
pCIICHHI B YCIIOBUIX HUX OTBETCTBEHHOCTH C MO3HIIHI U BBIOOPA ANETEPHATHB YIIPABICHYCCKUAX
HEOMNPEAECIECHHOCTHA 1 COIMAIbHOM 3HAYMMOCTH pelIeHui.
puUcCkKa. IIPUHUMACMbIX peIHeHI/Iﬁ (B qaCTHu BHal]eHI/IC METOAaMM BBIABJIICHHUSA, OLICHKHU U
pa3paboTKH yIpaBIeHYECKIX BBIOOpA abTEPHATUB YIIPABICHUECKUX PEIICHUH.
peIIeHIH A TeTbHOCTH)
Pa3nen 3. Meroabl peajiu3aliii U olleHKH 3 (PeKTHBHOCTH yNpaBJeHYeCKHX peleHunii
Paznen 3. | Tema 3.1. KagectBo u I OIIK-2.2.1/2/3 | CIOCOOHOCTh HAXOANTh 3HaHHE METOIOB PCATH3AIMY U OIICHKH - KC €)
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3 PEeKTHBHOCTH YIIpaBICHYECKUX PEIICHHN.

3¢ pexTHBHOCTH
pa3paboTku
YIPaBICHISCKOTO
peuIeHus..

OpTaHHU3aIIOHHO-YIIPABICHIECKHE
pelIeHNs U TOTOBHOCTBIO HECTH 3a
HUX OTBETCTBEHHOCTH C MO3UIMI
COLIMAIbHOU 3HAYUMOCTHU
MPUHUMAEMBIX pelleHuH (B uactu
pa3paboTKy yIpaBJICHYECKUX
pelIeHH aesTeNbHOCTU
CHOCOOHOCTh HAXOAUTh

YMeHue BBIOMpaTh METO/IBI peai3aliuy 1
OLIeHKH 2P (PEKTUBHOCTH YIPaBICHIECKUX
perieHuil.

Brnagenue MeTonaMu peanu3aluy U OLEHKU
3 PEKTUBHOCTH YNPaBICHYECKUX PEIICHHH.

3HaHHe METOIOB peaIH3alliy 1 OLICHKH
3¢ (eKTHBHOCTH YTIPABICHUYECKUX PEIICHAI.

KC

Paznen 3.

Tema 3.2. Buenpenue
YIpaBICHIECKUX
peLIeHH.

OIlK-2.2.1/2/3

OpTaHHU3aIIOHHO-YIIPABICHIECKIE
pEILICHNUS ¥ TOTOBHOCTBIO HECTH 3a
HHUX OTBETCTBEHHOCTH C O3UINH
COIMABHON 3HAYUMOCTH
MPUHAMAEMBIX PEHICHHUH (B 9acTH

pa3paboTKu ynpaBIeHUECKHUX
pelIeHUH IesTeNbHOCTN)

YMeHne BIOMpaTh METOMABI Pean3anuy 1
OIeHKH (P PEKTUBHOCTH YIIPABICHISCKUX
peLeHui.

Brnanenne meTogaMu peanu3aniy U OLEHKH
3 PEKTUBHOCTH YIPABICHYECKUX PEIICHHH.




33

6.1.3. ®opMBbI KOHTPOJISI M OLIEHKHU Pe3yJbTATOB OCBOCHUS

KOHTponb ¥ OLEHKA pe3yJIbTaTOB OCBOEHUS — JTO BBIABICHUE, U3MEPEHHE M OLICHUBAHUE
3HaHUH, YMEHMH M YpOBHS BIQJACHUN (HOPMUPYIOIIMXCA KOMIIETCHIMH B paMKaX OCBOCHUS
JUCLHMIUIMHBL. B cooTBeTcTBMM ¢ y4eOHBIM IUIAHOM M pabouell mporpamMmoi JHUCHUIUIMHBI
«MeToabl IPUHATUS YIPABICHUYECKUX PELICHUI) IIPEAYCMAaTPUBACTCA TEKYILIHM, CAMOKOHTPOIb U
IIPOMEXKYTOUYHBIM KOHTPOJIb PE3YJIbTaTOB OCBOCHHUS.

6.1.4 Cucrema OUEHHBAHUS KOMILJIEKTAa OLEHOYHBLIX CPEICTB TEKYIero KOHTPOJIs,
PYOEKHOTr0 KOHTPOJISI U MPOMEKYTOYHOM aTTecTanuu®

Cucrema OLIEHMBAHUS KaXIOro Buaa pabor omucaHa B [10I0XKeHHE O TEKYLIEM KOHTPOIE
YCIIEBAEMOCTH U MPOMEXYTOYHON aTTeCTally 00yJaromuxcsi, yrBep:kaeHusiM [Iprka3om pexropa
ot 19.09.2019 Neo 218 o/x.

6.2. IlpumepHbie (THNOBBIE) OLEHOYHbIE WJW HHbIE MATEPHAJIbl, HEOOXOAUMBbIE JIsI
OLCHKU 3HAHUH, YMeHHMH, BJaJeHUHl (WJIH) ONbITA [JeATEJNbHOCTH, B Ipolecce OCBOCHHS
AUCHHILIMHBI (MOLYJIsl, IPAKTHKH), XapPaKTePU3yIIHNX 3TANbI ()OPMUPOBAHUS KOMIIETEH NI
B Ipouecce 0CBOCHUS M CHUIINHbBI

6.2.1 HpnMeprle (TI/IHOBbIe) OLCHOYHbIC HMJIM HMHBIC MaTEepHaJbl AJf IMPOBCACHUSA
BXO/JHOI'0O KOHTPOJIA

BxomHOH KOHTpOJIb B BHJIE TECTa MpPEAHA3HAYCH JUIsl OLICGHKH YPOBHS C(HOPMHPOBAHHOCTU
OONICKYJIBTYPHBIX M OO0IIENPOPECCHOHATBHBIX KOMIIETCHIIMH Yy 00ydYaromierocs B IpOIEcce
W3YYCHUS TPEIIICCTBYIONINX JUCIUIUINH. BXOTHOW KOHTPOJIb OCYIIECTBISCTCS MO OTBETaM Ha
npemnaraemerii Tect 1 (T1).

Tecr 1

Pemennie, B OCHOBE KOTOPOTO JI€KaT 3HAHUS U OCMBICICHHBIA OMBIT MPOIIJIOTO, - 3TO pEIICHHE
OCHOBAaHHOE Ha!

CYX/IEHUU

UHTYHIIHN

YPaBHOBEIICHHOCTH

OCTOPOKHOCTH

CnocoOHOCTh MPUHUMATD PELIEHUS - 3TO:
YMEHHE, pa3BUBAEMOE C OIIBITOM

3HaHWE 00 OCHOBAX MPHUHATHUS PEIICHUI

MpaBo NPUHUMATh PEIICHUS

KOMIUIEKC MEPOTIPUSITUI ISl JOCTUKEHUS LIENei

Pemienusi, B KOTOPBIX KOHTPOJIBHBIE U YTOUHSIOUINE ACHCTBHS Npeo0IagatoT Ha/l FTeHepUpOBaHUEM
ue, B KOTOPBIX TPYAHO OOHAPYKUTh OPUTHMHAIBHOCTb, OJECK yMa, HOBAaTOPCTBO, SIBIISIOTCS
PELICHUSMH.

WHEPTHBIMU

OCTOPOKHBIMHU
YpaBHOBEIIEHHBIMU
OCHOBAHHBIMU Ha CYXIECHUHU

PCH_ICHI/IC, KOTOPOC HC 3aBUCUT OT MPOLIJIOrO OIIbITA U 00OCHOBBIBACTCS C IMIOMOIIIBIO 00BEKTHBHOI'O
AHATITUTUYCCKOr'O Imponuecca, — 9TO PCHICHUC ...
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OCHOBAaHHO€ Ha aHaJINu3¢€
HHTYUTHUBHOC
OCHOBAaHHOC Ha CYKICHHUH
HMITYJIbCUBHOC
OCTOPOIKHOC

COBOKYIHOCTh 3JIEMEHTOB OpPraHU3aluy, HEOOXOJUMBIX JIJISl peLICHHs U 00eCTIeYeHHsI BHITTOJIHEHUS
YIPaBICHUYECKUX 3314, HAa3bIBAIOT:

CHUCTEMOM yIpaBJEHUs

YIPaBIECHYECKUM aIlapaToM

TOI-MEHEIPKMEHTOM

CTPYKTYPOU YyIpaBJICHUS

[TpoBepky opranu3anuu pabOTHI IO CHUKCHHIO CTENICHU PUCKA MIPEICTABISIET COOOM:
KOHTPOJIb

HaOJII0IcHUE

ornpoc

aHKeTI/IpOBaHI/Ie

MeHeszepI)I, KOTOpI)IG TIHATCIIBHO OIICHHUBAKT BCC BapI/IaHTI)I, CBerKpI/ITI/I'-IHO IIoAXOOAT K IIeJIy,
PUHUMAIOT peIICHuS.

OCTOPOKHBIE

UMITYJIbCUBHBIC

I/IHTYI/ITI/IBHI)IG

B3BEIIIEHHBIE

000CHOBaHHHBIE

Hanuuue ucrtounuka u motpedbutens uHPoOpMaIuu - 3To:
aZpecHOCTh HH(pOpMALIUU

B3aUMO/ICHICTBUE

oOMeH nH(popMmaren

CUCTEMa YIpaBJICHUS

Br160p, caenanHblil TONBKO Ha OCHOBE OLIYILEHUS TOTO, YTO OH IIPABUIIEH, - 3TO PEILIECHUE ...
YUCTO UHTYUTUBHOE

UMITYJIbCUBHOE

B3BEILIEHHOE

OCTOPOXKHOE

Pucku, cBsizaHHBIE ¢ BO3MOYKHOCTBIO ITOTEPh IIPH peaTU3aIliy IIEHHBIX OyMar Wi APYTUX TOBapOB
U3-32 UI3MEHEHUS OLEHKH UX KauecTBa U MOTPEOUTENbHON CTOMMOCTH, SIBJISIIOTCS PUCKAMHU
JUKBUIHOCTH

BAIOTHBIMU

KpPEeIUTHBIMU

OGP KEeBBIMHOUPIKEBBIMU

W3meHenus (KonebieMoCTh) KOTMUYECTBEHHOM OIIEHKH MPU3HAKa MPH MEPexojie OT OJHOTO Ciiydas
K JIpyromMy, Ha3bIBaeTCs:

Bapuaruen

CIIy4ailHOCTBIO

COOBITHEM

JacTOTOM
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Hayunslit 10oX0/1 K MEHEIKMEHTY, paCCMaTPUBAIOIINI MOTPEOHOCTh KaK COBOKYITHOCTh (DYHKIIHIA,
KOTOPBIE HYKHO BBIIIOJIHUTD JJIS €€ YAOBIETBOPEHUS, - Ha3bIBACTCS:

(GYHKINOHATBHBIM

CUTYallMOHHBIM

JUHAMHYECKUM

CHUCTEMHBIM

MapKETUHIOBbIM

[Tonxomsl W METOABI, CHOCOOCTBYIONIME TIPHUHATHIO W peaTH3ali KOHKYPEHTOCIIOCOOHBIX
YIPaBJICHUYECKUX PEIICHUM, - Ha3bIBACTCS:

CUCTEMOM MEHEHKMCHTA

CHUCTEMOM yNpaBIEHUS

YIPABICHUYECKUM arapaToM

TOI-MEHEKMEHTOM

CTPYKTYPOU yIpaBIEHUS

B opranuzanusx MHTYUTUBHBIE PELICHUS IPUHUMAIOTCS OOBIYHO:
[IPEACTABUTENISAMU BBICILIETO 3IIEJIOHA BIACTH

IIPEICTAaBUTEIIN CPEIHETO SIIEIOHA BIACTU

MIPEACTABUTENIM HU3LIECTO JILEI0HA BIACTH

OmnacHocTh moTepb B Ipolecce (GUHAHCOBO-XO3AHCTBEHHOM NEATEIBHOCTH IMPEICTABISAIOT COOOM
PUCKH

KOMMCPUYCCKHEC
YUCTBIC
IOJIUTHYCCKHEC
CIICKYJIITUBHBIC

6.2.2 HpI/IMepHLIe (TI/IHOBbIe) OLCHOYHBIC WMJIM HHBIC MaTEpuajJdbl 1JdA MNPOBCICHHUS
TEKYIIEro KOHTPOJIsA

Tekyluii KOHTPOJIb IPOBOJUTCS B pa3pe3e OLEHKU KOMIIETEHUIUN, IPEAYCMOTpeHHBIX B PI1/]
-3.1,3.2,33,V.1,¥.2,¥.3,B.1,B.2, B3.

6.2.2.1. IlpuMepHas TeMAaTHKAa KOHTPOJIbHBIX BOnpocoB nmo teme 1.1. «Poab npuHaTHSA
ynpaBiieH4ecKkoro pemenusi. @yHKIUH M THIbI pelieHHs B MeTOAO0JOIMU W OpPraHu3aluu
ynpasJieHus» I OUeHKM copMHUpPOBaHHOCTH YpoBHs kommereHuun OIIK-2.2.1 - 3.1-
TeOPETHKO-METO10JI0THYeCKHe OCHOBBI Pa3padOTKH M MPUHATHUS YNPABJIeHYECKHUX pPelleHu i

. [losicHuTe MOHATHE «pPELICHHUEY.

. IlosicHuTE MOHATHE IIPUHATUE PELICHUS.

. UTto Takoe ynpaBieHYECKOE pelieHue?

. B ueM cyTp ynpaBneHueckoi mpoodiaembl?

. UTo Takoe XxapaKTepUCTHUKa Mpoliecca NPUHSITUS peIlieHus?

. Uto Takoe (pyHKIMHU YIPABICHUECKOTO PeLIeHns?

. [lepeuncnure ocHOBaHUA KJIaCCU(PUKALIUN YIIPABICHYECKUX PEIICHUH.
. @YHKIIMM YIPABIEHYECKOTO PEIIECHUS.

. OcHOBBI KJTaCCU(UKALIUN YIIPABICHYECKUX PELICHHH.

O 00 1N DN K~ W —

6.2.2.2. TlpumepHasi TeMaTHKa KOHTPOJBHBIX BompocoB mno Tteme 1.2. «Mogenu,
MeTOJ0JIOTHsl M OPraHM3alMs NMpolecca pa3padoTKH YNPABJIEHYECKOT0 peleHHus» 1/ OLEeHKH



36

copmupoBanHocTu ypoBHsa kommereHmuu OIIK-2.2.1 - 3.1 — TeopeTHKO-MeTO10/I0THYECKHE
OCHOBBI Pa3padoTKHU U MPUHATHS YIPABJEHYECKUX PelleHuii

1. Yto BXOAMT B IpoLecc pa3pabOTKU yIpaBIeHUYECKOTO pereHus?

2. Ilepedncnure craguu pa3pabOTKU YIPABIECHYECKOTO PELICHHUS.

3. Kakue Mozaenu npuMeHSIOT Ui pa3HbIX KJIaccoB 3aJay IPUHATHS peLIeHU?

4. Kakue MeTo/bl IPUMEHSIOT AJIS Pa3HBIX KJIACCOB 3aJay IMPUHATHS peleHui?

5. 3aueM Hy»HO HCI0JIb30BAaTh MOJIEJIMPOBAHUE B IPUHATUHU YIIPABIECHYECKUX PEIICHUN?
6. Pacckaxure o0 KiaccuuKanuu MoJeNed, HCIOJIb3YeMbIX B IPUHATUM YIPABICHUECKUX
peLICHU.

7. Kakue kaTeropuy MeTo1a HOUCKa YIIPABICHUECKOr0 PELICHUsI BbI 3HAaeTe?

8. Kak ocymiectisieTcs: BBIOOp pemieHust 1Jsl XOPOIIO CTPYKTYPUPOBAHHBIX CUCTEM?

9. KakoBbl 11€711 B OCHOBHBIX HAIIPABICHUSX IEATEIbHOCTH MPEAPUATUS?

10. Kakue TpeOoBaHuUS MPEABSIBISIOTCSA K TOCTAHOBKE U BBIOOPY 1IETH?

11. Yto Takoe MHOIOIIEIEBLIE 3a0aUn?

12. IlpuBeauTe npuMepbl MHOTOLIETIEBBIX 3aay.

13. Kakme MeToabl OLEHKM HPUOPUTETa B BbIOOpE II€MM HCHOJNB3YIOTCS B IPAaKTUYECKOH
NEeATEILHOCTH?

14. TpeboBaHus K IOCTAHOBKE U BHIOOPY LIEIH.

15. MHorouenesble 3aa4u.

16. MeTozb! OLIEHKH IPHOPUTETA B BEIOOPE LIETH.

17. YTto Takoe MHOTOKpUTEpUaIbHbIC 3a1a4n?

18. 3aueM HEOOXOUMO CTPOUTH ACPEBO LIETICH.

19. IlocTpoenue nepesa Leneil.

6.2.2.3. TlpumepHasi TeMaTHMKAa KOHTPOJIbHBIX BONpPOcOoB mo Teme 2.1. «AHanau3
(paxTOpOB, BIMSIONIMX HA NPHHATHE PelICHUs] W pa3padoTKa aJbTePHATHB ACHCTBHID> 1JIsA
oneHkH copmMupoBanHocTH ypoBHsi komnereHnuuu OIIK-2.2.1 - 3.2 — MmeToabl BbIsIBJIECHHS,
OLICHKH ¥ BbIOOPA AJIbTEPHATHB YIPABJICHYECKUX PelIeHHI

1. Kakue (haktopsl u3 BHELIHEH cpepl 0JaronpusTCTBYIOT ASHCTBUIO KaX/10M U3 aJlbTEpPHATUB MPU
IPUHITHU PEILIEHUs?

2. Kakue ¢akTopsl W3 BHEIIHEW Cpenbl 3aMEUISIIOT JCUCTBUIO KaXKIOW W3 ambTepHATHUB MpU
IPUHITHU PEILIEHUs?

3. Kak onpenienuTh BO3MOXKHOI'O BEPOSITHOCTHOIO XapakTepa (pakTOpOB BHEIIHEH CPEIbl.

4. Yro Takoe anbTepHATHBA ITPHU BIOOpE pelieHus?

5. YTo Takoe pernpe3eHTaTUBHOCTh IIPU BHIOOPE pelieHus?

6. 3aueM HyXeH BbIOOp perieHus?

7. Kakum 006pa3oM ocyliecTBiseTcs: BBIOOp albTepHATUB JIEHCTBUIN?

8. KaxoB nmopsiiok BeiOOpa anbTepHATUB ACHCTBHUI?

9. Yto Takoe paHKUpOBaHUE MPHU BIOOpE albTepHATUB?

10. Kak onpeznensiercs 3¢pHeKTUBHOCTh aabTepHATUB?

11. Kak ocymiectBisiercst BbIOOp 3 (HEKTUBHBIX aTbTepHATUB?

12. Yro Takoe eIMHCTBEHHOE pelieHne?

13. KakuM 006pa3omM OCyIecTBISAEeTCS BRIOOP €TMHCTBEHHOTO pelieHuUs?

6.2.2.4. IlpumepHasi TeMaTHKa KOHTPOJBHBIX BOmpocoB mno rteme 2.2. «lIpunsitue
VIPaBJIE€HYECKUX PpPeELlIeHHl B YCIOBHUAX HEONPENEJeHHOCTH M PHCKa» JJIA OUEHKH
copmupoannocTu ypoBus komnerenun OIK-2.2.1 - 3.2 — meToabI BbIsSIBJIEHUsI, OLEHKHA 1
BbIOOPA AJIbTEPHATHB YIIPABJICHYECKUX pelIeHHit

1. Uto Takoe HeONpeaeIeHHOCTh HEOTIPEACIICHHOCTH ?
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2. KakoBbI HCTOYHUKHN HEONPEAECIEHHOCTH?

3. JlaiiTe XapaKTepUCTUKY BHYTPEHHEHN U BHELLIHEHN Cpeabl.

4. JlaiiTe onpeenieHUE pucka.

5. Jlaiite onpeneneHrue HEONPEAECIEHHOCTH.

6. Uem oTiM4aeTcst HEONPEAEICHHOCTh OT pUCKa?

4. KakoBbl 4iCIIEHHBIE TAPAMETPBI HEOTIPEAEIEHHOCTH U pUcKa?

5. Ha3zoBuTe 10MyCcTUMYIO CTEIIEHb PHUCKA.

6. UTo xapakTepu3yeT pUCK B IPEIIPUHUMATEIBCKOMN 1€ATEIbHOCTH?

7. IloHsiTHE HEONPENENEHHOCTH.

8. VICTOYHMK HEOIPeEIEeHHOCTH.

9. XapaxkTepucTuka cpe/bl.

10. Onpenenenue YUCIEHHBIX IAPAMETPOB HEOIIPEIETIEHHOCTH U PUCKA.

11. JonmycTuMmast CTEIIeHb pUCKA.

12. Puck B npeAIpUHUMATENBCKOU JEATEIBHOCTH.

13. Kakue npuemsl cOopa u 00padboTka nH(popMmaluu Bbl 3HaeTe?

14. Jlsis yero ucrosb3yeTcst Teopus urp?

15. Kak ucnonb30BaTh METOJIbI TCOPUU UTP MPH ONPEACTCHUH ONTUMAIbHBIX PELICHUI?
16. JlaiiTe onpeneneHne «ONTUMAIbHOE PELICHUEY.

17. Uto Takoe MOAETMPOBAHNE B IPUHITUU YIIPABICHUECKUX PELICHHI?

18. TlosicHuTE Mpo1ecc MPUHATHS PELICHUS 110 YIPOIIEHHON pealbHONU CUTYalUu.

19. TlosicHuTe Mporiecc MPUHATHS PEIICHUS [0 BO3MOXXHOMY CLIEHAPHIO Pa3BUTHSL.

20. KakoBbl 0OCOOCHHOCTH pa3pa0OTKH YIPABICHYCCKOTO PEIICHHS B YCJIOBHSX pPHCKa U
HeoTpeaeNeHHOCTH ?

21. KaxoBbl 0COOEHHOCTH BBIOOpa YIPAaBICHUYECKOTO pEIICHUS B YCIOBUSAX pHCKA U
HEeoTpeaeNeHHOCTH ?

6.2.2.5. IlpumepHasi TeMaTHKa KOHTPOJbHBLIX BonmpocoB mo teme 3.1. «KadecTrBo M
3 PeKTUBHOCTH Pa3padoTKH YNPABJIEHYECKOr0 pelleHus» 1Jsi OleHKH c()OPMHUPOBAHHOCTH
ypoBHsi komnereHuuu OIIK-2.2.1 - 3.3 — meToasl peanu3auuv U OLEHKHU 3¢ (PeKTHBHOCTH
ynpaBJ/IeHYeCKHX pelieHuii

1. UTo mOHUMAIOT O] KAYECTBOM YIPABIEHYECKOTO PEIICHUS?

2. Kakue ¢axTopsl, BIUSIOT Ha KAY€CTBO YIPABICHYECKOTO pEIIeHUs?

3. Uro Takoe 3¢ (exT yrnpaBaeHYECKOro perIeHus ?

4. HazoBure kputepuu 3pGHEeKTUBHOCTH YIPABIEHYECKOTO PEIICHHUS.

5. Kakoii Meroa ucnosb3yeTcsl pU MPOBEIECHUN aHAU3a BO3MOKHOCTH JOOUThCS 3ddexTa mnpu
Pa3IUYHBIX aJbTePHATUBHBIX EHCTBUSIX?

6. UTo moHUMaeTcs Mol SKOHOMUYECKOH 3(pPEeKTUBHOCTHIO B PA3TUYHBIX BUJAX JEATEIBHOCTH?
7. YUTO MOHUMAETCS TIOJI COITUATBHOM d(PPEKTUBHOCTHIO B PA3TUYHBIX BUJIAX NEITEIBHOCTH?

8. UTo moHMMaeTCs TOJI HPaBCTBEHHOM d(PPEKTUBHOCTHIO B PA3TUYHBIX BUJAX JIESTEILHOCTH?
9. Kaknumu meToaMu Ipou3BOAUTCS TIPOTHO3UPOBAHKE KeaeMoro dddexra?

10. Kak ocymiecTBisieTcsi KOHTPOJIb MOJIydeHHOTo 3 dexTa?

6.2.2.6. IlpuMepHasi TeMaTHKa KOHTPOJBLHBIX BompocoB mo teme 3.2. «KauecTBO M
3¢ dekTHBHOCTH Pa3padoTKU YyNPABJICHYECKOr0 pelleHUus» AJsl OeHKU C(POPMUPOBAHHOCTH
ypoBHsi komnerenuuu OIIK-2.2.1 - 3.3 — meToasl peanu3auuy U OUEHKHU 3P(PEeKTHBHOCTH
YIIPaBJIE€HYECKHUX pPelIeHuit

1. 3auem Hy»K€H KOHTPOJIb pealn3alnuid yIPaBICHUYECKUX PELICHUIN?

2. Kak ocymiecTBisieTcss KOHTPOJIb pealu3aluil yIpaBIeHYECKUX PEIICHNN?

3. 3aueM NpOBOAUTCS aHAIU3 JOCTUTHYTOI'O pe3ysbTaTa B CPABHEHUH C 3aJJaHHBIM?
4. Ka npoBoauTCs aHaIU3 JOCTUTHYTOTO PE3yJIbTaTa B CPABHEHUN C 33JaHHBIM?
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5. BeipaboTka Mep KOHTPOJISI P MOACIUPOBAHUN PeATU3AIIUN

6. [lepeunciure ciocoObl OpraHU3aMKA KOHTPOJISI B OPraHU3aIUsX.

7. Kak npou3BOAUTCS OLIEHKA JTMYHOTO OTHOLICHHUS JHIA, TPUHUMAIOILIETO pelleHne, K MeTo1aM U
croco0aM, UCIOJIb3YEMbIM B MPOLECCE TPUHSATHUS PEILICHUI?

8. UTo Takoe CaMOKOHTPOJIb U CAMOOIIEHKA B IIPOIECCE MPUHSITHS PEIICHUA?

9. IlosicHuTe Kak CBSI3aHO YIPaBJICHYECKOE PEIIEHHWE W OTBETCTBEHHOCTH JIHIlA, MPUHHUMAIOIIETO
peuieHue?

10. [Tepeuncnute BO3MOKHBIE CIIOCOOBI MOBBIIICHUS OTBETCTBEHHOCTH 332 KAY€CTBO MPUHUMACMBIX
peuIeHU.

11. Yro Takoe JiMuHAasA OTBETCTBEHHOCTh?

12. Yto Takoe rpymnmoBasi OTBETCTBEHHOCTb?

6.2.2.7. IlpumepHasi TeMaTuka (PPOHTAILHOr0 ompoca nmo reme 1.1. «Pojb npuHATHS
yIpaBJieHYeCcKOro pemieHusi. @yHKIUM U THUNbI pPellieHHS B METOMOJIOTHM W OPraHU3aluu
ynpaBJieHus» s oleHKH copmupoBaHHocTH YpPoBHS kKommereHuuu OIIK-2.2.1 - 3.1 -
TEOPETUKO-METO10JI0rHYecKHe OCHOBBI Pa3padoTKU U MPUHATHSA YIPABJEHYECKHUX PelIeHn i

1. [TonsiTHE «peLIeHUEN.

2. lloHsiTHE «IPUHATHE PELICHUS.

3. YmpaBneH4YecKoe pelieHue.

4. YupasneHuyeckast mpoodiema.

5. XapakTepucThka npouecca NpUHATHS PEIICHUS.

6. OYHKIIMH YIPABICHUYECKOTO PEIICHUS.

7. OCHOBBI KIacCU(UKAIUH YIIPABICHYECKUX PEIICHUI.

6.2.2.8. Ilpumepnas TemaTuka (POHTAJBLHOr0 ompoca mo Tteme 1.2. «Moaein,
METO/I0JIOTHS M OPraHu3alusl npouecca pa3padoTKH YNPABJIEHYECKOr0 peleHus I
oneHkH chopmMupoBaHHOCTH YpPoBHA Kommnerenuuu OIIK-2.2.1 - 3.1- Teoperuxo-
METO/I0JI0THYEeCKHEe OCHOBBI Pa3padoTKU U MPUHATHS YNPABJIeHYECKHX pPelIeHui

. [Ipouiecc pa3paboTkH ynpaBIeHYECKOrO PEIICHUS.

. Craguu pa3paboTKH yIpaBICHYECKOTO PEIICHUS.

. Monieaun u MeTo/1bl, MPUMEHSIEMbIE JIJIS1 pa3HbIX KJIACCOB 3aJa4 MPUHSTHS PEIICHUH.
. MonenupoBaHnue, Ki1accupuKaIys Moieel, UX poiib B IPUHATUN YIPABICHYECKUX PELICHUH.
. Kareropuu merozna rnoucka ynpaBjieHYECKOTO pELIEHHUS.

. Bb10op perienus a1t Xopouo CTPYKTYpUPOBAHHBIX CUCTEM.

. llenu B OCHOBHBIX HAIIPaBJICHUAX AESATEIbHOCTU MPEIIPUSITHSL.

. TpeboBaHMs K TOCTAaHOBKE U BBIOOPY IIEIH.

. MHoOrouenesslie 3a1a4u.

10. MeTozp! OLIEHKH IPHOPUTETA B BEIOOpE LIETH.

11. MHOTOKpHTEpHAIBHBIE 3a/1a4N.

12. ITocTpoenue nepesa Lemnei.

O 00 1IN DN K W —

6.2.2.9. [IpumepHas TeMaTUKa GPOHTAJIBLHOIO Onpoca no reme 2.1. «AHanu3 paxkTopos,
BJMSAIOIIMX HA NMPUHATHE PelleHUs] M Ppa3padoTKa AJNbTEPHATHB ACHCTBHI» JJs1 OLEHKHU
copmupoBannocTu ypoBus komnerenun OIK-2.2.1 - 3.2 — meToabI BhIsSIBJIEHUsI, OLEHKHA U
BbI0Opa aJIbTEPHATUB YIIPaBJIeHYECKHUX pelleHnH

1. Boibop ¢axkTopoB H3 BHEIIHEH cpeabl, OJaronpUATCTBYIOIIUX JAEHCTBHIO KaXI0M U3
albTepHATHUB (LIAHCHI).

2. BpiOop (akTOpoB M3 BHEIIHEH cpelbl, 3aMeUIIOIUX JCHCTBUE KaXKAOH W3 anbTepHATHB
(puckn).
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3. Omnpenenenrie BO3MOXKHOTO BEPOSTHOCTHOTO XapakTepa (DaKTOpOB BHEIIHEH CPEJIbl.
4. Penpe3eHTaTUBHOCTH BBIOOpA aJIbTEPHATHUB.

5. Ilopsimok BeIOOpa aibTepHATUB JCHCTBUM.

6. PanxxupoBanue.

7. Bo160p 3¢ (peKTUBHBIX aJIbTEpHATHUB.

8. Be1O0Op €AMHCTBEHHOTO PEIICHUSI.

6.2.2.10. IlpumepHasi TemaTMKa (QPOHTAJBHOrO ompoca mo teme 2.2. «IIpunsiTHe
YIPABJIEHYeCKHX pelleHuii B YCJOBHAX HEONPEAeJeHHOCTH W PHCKa» s OLEHKHU
cpopmupoBanHocTH ypoBHsI kKomneTeHuuu OIIK-2.2.1 - 3.2 — MeToabI BhISIBIEHUS], OLIEHKH U
BbIOOPA AJIbTEPHATHUB YIIPABJEHYECKUX PelleHuil

. IloHsATHE HEONPEIETEHHOCTH.

. McTOYHUK HEONIPENEIEHHOCTH.

. XapaKkTepucTHKa Cpe/ibl.

. Onpenenenyie YMCIEHHBIX TapaMeTPOB HEONPEAECIEHHOCTH U PUCKa.

. JlonycTrMas CTeneHb pucka.

. Puck B npeAnipuHUMATENIBCKOM NESATEIBHOCTH.

. [Ipuems1 cbopa u 06paboTka HHPOPMALIUH.

. [locTpoeHnue cuctemMbl KpUTEPUEB U METO/IbI UX IJIAHUPOBAHUS.

. Mcionb30BaHue METO/I0B TEOPUH UTP JAJISl ONPEAETICHUS ONTUMAIIBHBIX PEIICHUH.

10. MonenupoBaHue - Kak NpOLEcC IPUHITHS PELICHUS 110 YIPOILEHHON pealbHON CUTyalluy WIn
BO3MOYKHOMY CLICHAPHIO pa3BUTHS.

11. OcobGenHoctn pa3pabOTKH W BBIOOpA YIPABJICHYECKUX PEIICHHH B YCIOBUSX pHCKA U
HEOIPECIEHHOCTH.

OO0 NONWN K WD —

6.2.2.11. Tlpumepnasi Tematuka ¢poHtaiabHoro ompoca no teme 3.1. «KadecTBo H
3P PeKTUBHOCTH Pa3pad0TKH YNPABJICHYECKOI0 pelIeHus» I OLEeHKH ChOpMHPOBAHHOCTH
ypoBHsi komneTenuuu OIIK-2.2.1 - 3.3 — meroasl peanu3auuu U OuUeHKH PPeKTUBHOCTH
YIPaBJIE€HYECKHUX pelIeHuil

1. KauecTBO ynpaBiieHUeCKOT 0 pelieHusi, (pakTopsl, BIUAIONIME HA HETO.

2. llonstue apdexra. Kpurepun s dpexruBHOCTH.

3.CpaBHMTENbHBIM aHAIN3 BO3MOXKHOCTH JOOUTHCA 3¢ ¢eKTa NMpH pa3IUyHbIX albTEPHATUBHBIX
JIEHCTBHSIX.

4. DQQeKTUBHOCTb SKOHOMHUYECKAas, COLUAJbHAs, HPABCTBEHHAas B pa3IMYHBIX BHJAX
JeSITEIbHOCTH.

5. IlporHo3upoBaHue xenaeMoro 3pdexTa 1 KOHTPOJIb MOJy4eHHOT o 3 dekra.

6.2.2.12. TlpumepHasi TemaTuka (poHTAILHOr0 ompoca mo teme 3.2. «KadecrBo u
3 PeKTUBHOCTD Pa3padoTKH YNPABJICHYECKOI0 pelIeHus)» I OleHKH c(OpMHUPOBAHHOCTH
ypoBusi kommneTrenuuu OIIK-2.2.1 - 3.3 — meToasl peanu3auuu U OueHKH IPPeKTUBHOCTH
YIPaBJIE€HYECKHUX pelieHui

. KoHTposip peannsanuii ynpaBieH4€CKUX PELLIEHUH.

. AHaNM3 TOCTUTHYTOT'O pe3yjbTaTa B CPAaBHEHHUH C 33 JaHHBIM.

. BeipaboTka Mep KOHTpOJIS IPU MOJICTUPOBAHUH PEaTH3alHH.

. CiocoObl opranuzanuu KOHTPOJIS B OpraHU3aIUsIX.

. CaMOKOHTpOJIb U CAMOOLIEHKA.

. YopaBiieH4ecKkoe pelieHnue 1 OTBETCTBEHHOCTb.

. CriocoObI MOBBILIEHUsI OTBETCTBEHHOCTH 32 KQUE€CTBO NPUHUMAEMBIX PEIICHUH.
. JInuHas u rpynmnoBas OTBETCTBEHHOCTb.

03N DNk LW~
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6.2.2.13. IlpuMepHasi TeMaTHKA JIOKJIAI0B JJIs1 KPYIJioro croJa no treme 1.1. «Poab npuHsiTus
yIpaBJieHYeCcKOro pemieHusi. @yHKIUM U TUNbI pPellieHHS B METOHO0JOTHM W OPraHU3aluu
ynpaBJieHHs» I oleHKH cdopMupoBaHHOCTH ypoBHs KommereHuun OIIK-2.2.1/2 - V.1 -
HCMOJIb30BATh  TEOPETHKO-METOI0JIOTHYECKHe  OCHOBBI  pPa3paloTKM M NPHUHITHS
yHnpaBJ/IeHYeCKUX pelieHui

Cemunap Ne 1

1. Tlonsitue «pemeHue.

2. [loHsTHE «IPUHATHE PELIICHUS.

3. YpaBieH4YecKoe pelieHue.

4. YnpasieHndyeckas mpooiema.

5. XapakTepucTKa nporecca NpUHATHS pEIICHUS.

Cemunap Ne 2

1. @yHKIMM yIPaBIEHYECKOTO PEILICHUS.
2. OcHOBBI KJTacCU(UKALIUN YIIPABICHUYECKUX PELICHH.

6.2.2.14. IlpuMepHasi TeMaTHMKa [JOKJIAJ0B /Ul KPYyrJjoro croja mo teme 1.2. «Mopein,
METO0JIOTHST W OpraHu3alms mpoiecca pa3padoTKU YNPABJIEHYECKOr0 PpelmeHus» s
oneHkn cdopmMupoBaHHOCcTH YpoBHsi kKommerenmuun OIIK-2.2.1/2 VY.1 - wucnoab3oBarh
TEOPETUKO-METO10JI0rH4ecKHe OCHOBBI Pa3padoTKU U MPUHATHSA YPABJEHYECKHUX PelleHn i

Cemunap Ne 4

. [Iportiecc pa3paboTKu ympaBIeHYECKOTO PEIICHUSI.

. Craguu pa3pabOTKU YIPABJICHUECKOTO PEIICHUS.

. Monienu u MeTo/ibl, MPUMEHsIEMbIE JITIS1 pa3HBIX KJIACCOB 3a7a4 MPUHSITHS PEIICHUH.

. MonenupoBanue, kiaccupukanys Mojiesieil, UX poJib B IPUHITUU YIIPABICHUECKUX PELICHUH.

AW N =

Cemunap Ne §

. Kareropuu merozna noucka ynpaBjeHYECKOTO PELICHHUS.

. Be16op pernienust st XOpoIio CTPYKTYPUPOBAHHBIX CUCTEM.

. Ilenu B OCHOBHBIX HAIIPABJICHUAX AEATEIbHOCTU IPEIIPUSITHS.
. TpeGoBaHMs K TOCTaHOBKE U BHIOOPY LIEIH.

. MHorouenesble 3a1a4u.

. MeTo/1bl OIIEHKM PUOpUTETA B BBIOOPE IIEIH.

AN DN B~ W=

Cemunap Ne 6

. MHOrOKpHUTEpHaIbHbIE 3aa4H.
. Iloctpoenue nepesa uenen.

N —

6.2.2.15. IlpumepHass TeMaTHKa NAOKJAAOB UI KPYyIJIoro croja mo teme 2.1. «AHaam3
()aKTOpOB, BJMAIOIIUX HA NMPHUHATHE pellleHUs M Pa3padoTKa aJbTePHATHB JelcTBUI» 11
oneHkn cpopmMupoBaHHOCTH ypoBHs kKomnereHuuu OIIK-2.2.1/2 - V.2 — BoIOHpaTh MeTOABI
BbISIBJICHHS, OLIEHKH M BbIOOPa aJIbTEPHATHB YNPABJIeHYECKUX peleHni

Cemunap Ne 7
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1. Bpibop ¢akTopoB ©3 BHEMIHEH Cpeabl, OJArONMPUATCTBYIOMIMX JACHCTBUIO KaXIOW U3
aIbTEpHATUB (LIAHCHI).

2. BwiOop dakTopoB M3 BHENIHEH Cpenbl, 3aMEUIIONIUX JEWCTBUE KaXIOW W3 allbTepHATHB
(puckn).

3. Onpezenenre BO3MOKHOTO BEPOATHOCTHOTO XapakTepa (DaKTOPOB BHEIIHEH CPEIbl.

Cemunap Ne 8

1. Penpe3eHTaTUBHOCTH BHIOOpA aIbTEPHATHB.
2. [Mopsmox BeIOOpa aNbTEPHATHB ICHCTBUH.
3. PanxupoBanue.

Cemunap Ne 9

1. Bei6op 3¢ (hekTUBHBIX anbTepHATHUB.
2. BpIOOp €IMHCTBEHHOTO PELICHHUS.

6.2.2.16. IlpuMepHas TeMaTHKA JAOKJIAT0B IJIs1 KPYIJ10ro croJia no reme 2.2. «[lpunsatue
yIpaBJeHYeCKUX PelIeHuil B YCJOBHSIX HeEONpPeIeJeHHOCTH W PHCKa» IJsi OUEeHKH
chopmupoBanHocTd ypoBHsi kKommnereHuun OIIK-2.2.1/2 - VY.2 - BbpIOMpaThL MeTOIbI
BbIfAIBJIEHHS, OLIEHKH H BHIOOPA aJIbTEPHATHB YNPABJIeHYECKUX PeleHui

Cemunap Ne 10

. [lonsATHE HEONIPENEIEHHOCTH.

. McToYHUK HEONIPENEeIEHHOCTH.

. XapaKTepuCTUKa Cpebl.

. OnpeneneHyie YMCIEHHBIX TapaMeTPOB HEONPEAEIEHHOCTH U PHUCKa.
. JomycTtumast creneHns pucka.

. Puck B nmpeanpuHUMaTenbCKOU 1€ TENbHOCTH.

AN DN B~ W=

Cemunap Ne 11

. [loHsATHE HEOIIPENEIIEHHOCTH.

. McTouHMK HEONpeIeIEHHOCTH.

. XapaKTepUCTHUKa CPEJIbI.

. OnpezneneHye YUCIEHHBIX IAPAMETPOB HEONIPEAECICHHOCTH U PUCKA.
. JonmycTtruMas CTeleHb pUcCKa.

. Puck B npeanipuHUMATENBCKOM NESATEIBHOCTH.

AN DN B~ W=

Cemunap Ne 12

1. MonenupoBaHue - Kak MPOLECC NPUHATUS PELICHUS IO YIPOIIEHHOW pealbHON CUTYallMM WIHA
BO3MO>KHOMY CLIEHAPUIO Pa3BUTHS.

2. OcobenHoctu pa3pabOTKM W BHIOOpa YOPABICHUYECKHUX PEMICHHH B YCIOBUSAX PHCKA H
HEOTpeeNIEHHOCTH.

6.2.2.17. IlpumepHasi TeMaTHKA JOKJIAA0B AJs1 KPyrJjoro croJa nmo teme 3.1. «KauectBo
H  d¢deKTHBHOCT,  pa3padOTKM  YNPABJIEHYECKOr0  peIIeHus’»  UIA  OLEHKH
chopmupoBanHocT ypoBHs kommerenunuu OIIK-2.2.1/2 - V.3- BpIOUpaTh MeTOABI
peajn3anuy U OueHKH 3P (PeKTUBHOCTH YIIPABJICHYECCKUX PeLIeHHil
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Cemunap Ne 15

1. KauecTBo ynpaBieHYecKOro penieHus, (haKTopbl, BIUSIOMINE HA HETO.
2. Ilonstue s¢¢exra. Kpurepun 3¢ hekTHBHOCTH.

Cemunap Ne 16

1.CpaBHUTENBHBIA aHAINW3 BO3MOXKHOCTU JOOUTHCS dPdeKTa NmpHU pa3iHyuHbIX albTePHATHUBHBIX
JIEUCTBUSAX.

2. O(pPexTUBHOCTh HKOHOMHYECKAs, COLUANbHAs, HPABCTBEHHAass B  pa3JIMYHBIX  BUAAX
JESITEIIbHOCTH.

3. [IporuosupoBanue xenaemMoro 3pdekra 1 KOHTPOJIb MOTydeHHOTO I PekTa.

6.2.2.18. [lpumepHasi TeMATHKA JOKJIAJA0B JJIA KPYrJjaoro croja no reme 3.2. «KayectBo
U 3¢dekTHBHOCT,  pa3padoTKM  YNPABJIEHYECKOr0  pelleHus’» Ui  OLEHKH
chopmupoBanHocTd ypoBHsi kommnerenuun OIIK-2.2.1/2 - 3.3 - V.3 — BbIOMpaTh MeTOABI
peaju3anuy U OeHKH 3P (PeKTUBHOCTH YIIPABJICHYECKUX pPellIeHHil

Cemunap Ne 18
. KoHTpons peanusanuii ynpaBneH4eCKUX peLICHUI.

. AHaNM3 TOCTUTHYTOTO PE3yJIbTaTa B CPABHEHHUH C 3aJaHHBIM.
3. BeipaboTka Mep KOHTPOJIS TPU MOAECTUPOBAHUY peaTH3aI[iH.

N —

Cemunap Ne 19

. CiocoObl opranuzanuu KOHTPOJIS B OpraHU3aIusX.
. CaMOKOHTPOJIb U CAMOOIICHKA.

N —

Cemunap Ne 20

. anaBneH%CI(oe peieHUC 1 OTBETCTBECHHOCTD.
. Cmoco0OnI NOBEIIEHUS OTBETCTBEHHOCTH 33 KAUECTBO IMIPUHUMACMBIX pGHICHI/II\/'I.
3. JInunasg u rpynmnoBasgd OTBETCTBECHHOCTb

N —

6.2.2.19. IlpumepHass TeMAaTHKAa CHTYaUMOHHBIX 3aga4 mo teme 1.1. «Poabp nmpuHsTHSA
ynpaBJ/ieH4ecKoro pemreHusi. @yHKIUUA M THUINBI PellieHHs] B METOAOJOTMM W OPraHu3aluH
yIpaBJieHUs» 1Jisl OHeHKH chopmMupoBaHHOCTH ypoBHsi kommerennun OIIK-2.2.1/2/3 - B.1 -
METOIaMH Peaju3auuM 1 OleHKH Y((PeKTUBHOCTH YNPABJIEHYECKUX pelleHui

Cemunap Ne 3

Curyamus Ne 1

B TpynoBoil KOIIEKTUB, I/i€ CYHIECTBYET KOH(MDIUKT MEXIY IBYMS IpyHIIaMU COTPYIHUKOB
10 TIOBO/1Y BHEAPEHMS U300pETEHHs, PUIIET HOBBIM PYKOBOAMTENb, MPUTJIAIIEHHBIA CO CTOPOHBI.
Kakum oOpazom emy myunie AeicTBOBaTh, YTOOBI HOPMAaJM30BaTh CO3JaBIIYIOCS OOCTaHOBKY B
KOJJIEKTHBE?

a) BriOparh akTHB, TpyIITy, MOPYYUTh Pa300paThCs U MPEUIOKHUTh MEPHI 110 HOpMaIU3alUH
00CTaHOBKH B KOJUIEKTUBE, OIIMPATHCS HA aKTHUB, TOJIEP’KKY PYKOBOJICTBA.

6) [lonbiTaThCsl pa3yOenuTh W MpPUBIIEYL HA CBOIO CTOPOHY CTOPOHHUKOB IMPEKHErO CTHUIIS
paboThl, MPOTUBHUKOB HOBOTO, BO3/ICWCTBOBATh HA HUX YOEXKJIEHHEM B IIPOIIECcCEe TUCKYCCUH.
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B) M3yunTh NEpCHEKTUBBI YIYULIEHNs KaueCTBa BITYCKAEMOM MPOAYKIMH, IOCTABUTh MEPE]
KOJUIEKTUBOM HOBBIE IEPCHEKTUBHBIE 33aJaul, ONUPATHCA Ha JIYYIIUE JOCTUKEHHUS U TPYAOBbIE
TpaZMLIUU KOJJIEKTUBA, HE IPOTUBOIIOCTABIIATE HOBOE CTAPOMY.

r) YCTaHOBUTH J€JI0BOM KOHTAKT CO CTOPOHHMKAaMU HOBOTO, HE IPUHHUMAsi BCEPHE3 J10BOJIbI
CTOPOHHHMKOB CTaporo Moaxoja K TeXHOJIOTMH INPOM3BOJICTBA, IPOBOAUTH PabOTy MO pean3aluu
HOBILIECTB, BO3JCHCTBYsI Ha NPOTUBHUKOB CHJIOM CBOEro IpUMepa M NpuUMeEpa APYTUx
IIPOIPECCUBHBIX PYKOBOIUTEIICH.

Curyanus Ne 2

[TpuMuTe ONTUMANBHOE PELICHUE TIPU YCIOBUU:

a) B cBsi3u ¢ cokpaieHreM mpou3BOCTBa HEOOXOAUMO BHICBOOOIUTH N YUCIIO COTPYAHHKOB.
0) Pe3ko yXyAmmioce KauecTBO IPOU3BOIUMON NMPOIYKIUH (YCIIYT).

B) Ha ppIHKe yman cpoc Ha Mpou3BOAMMYIO Bamiel GupMoil mpoayKIuio (YCIyTH).

Curyanus Ne 3

[IpounTaiiTe TEKCT CHUTyallun UM OTBETbTE Ha Bompochl. A. [leTpoB, Tokaps 5-To paspsiaa, c
OOJIBIIMM OIBITOM PabOThI, OOpaTUIICA K MacTepy ¢ IpochOOil MepeBecTH ero Ha HOBBIM CTAHOK,
IIOCKOJIbKY, paboTas Ha M3HOLIEHHOM CTaHKE YCTapeBLIEd MOJEIH, KOTOPbIH dYacTo
OCTaHaBJIMBACTCS HA PEMOHT, OH TepsieT B 3apabOTHOH IulaTe Ja)ke MO CPaBHEHHIO C MOJIOJBIMHU
Tokapsimu, 60 paboTalIMMU Ha HOBOM OOOPYAOBaHHMH. B TIPOTMBHOM cCiydae OH IOAACT
3asBieHHe 00 yxone. [lonmokeHne Ha MEXaHMYECKOM y4yacTKe, KOTOPbIM PYKOBOJIUT Mactep B.
HBaHOB, T0BOJBHO ciiokHOE: 0KOJI0 40 % 000pyn0BaHUS MOPAIBLHO U (PU3HUECKU ycTaperno. BHOBB
HaHMMaeMble pabouue He XOTAT paboTaTh Ha CTapbIX CTAHKAX, M3-3a YEro y4acTOK MCIBITHIBAET
MIOCTOSIHHBIA HEJJOCTATOK KaJpOB CTAHOUHUKOB. YUUTHIBAsI BCE 3TO, MACTEP C MOMOILBIO TEXHOJIOra
U HOPMHPOBILMKA yOeIMJ PYKOBOACTBO OTAeNa Tpyla U 3apabOTHOM MiaTbl B HEOOXOAWMOCTH
BBECTH KOX(QPHUIMEHT K HOpMaM BPEMEHH JIJIsl TOKapel, padoTaloNMX Ha YCTapeBIIUX CTaHKax. B
HACTOsIIee BpeMs Ha y4acTKe €CTh BO3MOXKHOCTh OOECIeYUTh PadOTy HAa OTHOCUTEIBHO HOBOM
TOKapHOM CTaHKE JMIIb B OJHY cMeHy. Ha 3To MecTto MacTep HamepeH B COOTBETCTBHM C
KOHTPAKTOM I10 HaliMy MOCTaBUTh BHOBb HaHMMaeMmoro pabdouero. Kak cienoBano u3 pe3yiabTaToB
COBEILlaHUs, IMPOBOJUMOTrO TJIABHBIM HHXXEHEpPOM C HadaJlbHUKAMM II€XOB M MacTepamu, Ha
OPEANpUATHM HET YCIOBUH s 3aMEHbl BCEr0 MOPAJIBHOIO M (U3WYECKH YCTapeBILIETO
o0opynoBanusi. B. VIBaHOBY, Kak MacTepy, CTajl0 W3BECTHO, YTO Y4acCTKy Ha roJl BBIJECJIEHO MATh
TOKapHbBIX CTAHKOB, IPUYEM [JBA IPEJHA3HAYECHBI JJIS NOMOJIHEHUS NIapKa B CBSI3U C YBEIMUYEHUEM
o0bemMa MPOU3BOJICTBA BBITYCKAaeMOW MPOAYKLHUHU, U JIUIIb TPU HMOWIYT HA 3aMEHY M3HOIIEHHOTO
obopynoBanusi  (okoimo 1/3  morpeOHocTH  ydacTka). IlocTyruieHMe  HOBBIX — CTaHKOB
npexycMaTpuBaeTcsi Bo BTopoM KkBapTane (1), B TperbeM (2) u B uerBeproM (2). O rpaduxe
MOJIyYE€HUS HOBBIX CTAHKOB MacTep MOKa He HHPOpPMUpPOBal KOJJIEKTUB YydacTka. Jleduuut
CTAaHOYHHMKOB Ha Y4aCTKE COCTABJISIET IECTh YEIOBEK, a K KOHIlY '0oJjla — II0 MEpE pocTa IJIaHOBOTO
3a/laHusl U CTAaHOYHOTO Mapka (Ha 2 ef.) - moTpedyeTcsl MPUHATH Ha paboTy ellle YEThIPEX YEJIOBEK.
C nenblo NMpuBJIEYEHUS KAJAPOB MACTEp PEIINMI CTaBUTh Ha HOBBIE CTAaHKM B OCHOBHOM BHOBBb
IpUHUMaeMbIX pabounx. Tem caMblM OH Hajesuics u30exaTb KOH(PIMKTa MEXIy CTapbIMU
pabouuMH, CBS3aHHOTO C TeM, 4YTO Ha HOBBIM craHok Oyner mepeseneH JI. Ilerpos, a ne K.
CunopoB. K TomMy ke mactep Hajaesuics, YTO BBeAeHHUE Kod(dduIMeHTa K HOpMaM BpPEMEHH Ha
CTapbIX CTAaHKaX YCTPAHUT HANPSKEHHOCTb.

Bomnpocsr:

1. Ha ocHoBe aHanm3a cuTyaluu cOpMyIUpyiHTe K HeW 3arjaBHe, OTpaXkaollee CYTh
KITFOYEBOM MPOOIIEMBI.

2. Kak cnenyer pacuenuBats npereHs3un A. IlerpoBa B taHHON cuTyanun?

3.Yro cnmenanmu Ol Bbl Ha Mecre MmacTepa, Kakylo Obl CTaJyd MPOBOAUTH IOJHUTHUKY B
pacripesielIeHUl HOBOTO0 000pYy/I0BaHUS, IPUBJICUCHNHN U 3aKPEIUIEHUN HOBBIX pabouux?
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4. Ilpennoxute CBOM BapuaHT pelieHus 3a1auu. Ho mpexe BRIICHUTE OCHOBHYIO MPOOJIeMy,
YCTAaHOBUTE: KaKWe TMPUYUHBI JIEKAaT B OCHOBE IIOBEJICHUS TOKapss B JaHHOM CHUTyalluH,
pacnpeaenuTe ux mo rpynmnam (GpakTopoB - SKOHOMHUYECKHE, COLUATbHbIE, ICUXOJIOTUYECKUE.

5. Knaccudunupyiite npuHATOE BaMU PELICHHE.

6. IIpoananu3upyiTe U OLEHUTE MPUMEHHMOCTh BO3MOXKHBIX CIIOCOOOB YIPaBICHUYECKOIO
BO3JICHCTBUS B CIIOKHBIICHCS OOCTAaHOBKE C MOMOIIBIO PA3IUYHBIX METOAOB pa3pabdOTKH U
MPUHSTUS YIPABICHUYECKUX PEIICHUH.

6.2.2.19. IlpumepHasi TeMaTHMKa TBOPYECKHMX 3ajaHMil mno pasgeay 2 «Meroabl
BbIfIBJIEHHA, OIEHKH M BbIOOpPA aJbLTEPHATHB YNPABJIEHYECKHX PelIeHHi» I OIeHKH
chopmupoBanHocT ypoBHs kKommerenmuun OIIK-2.2.1/2/3 - B.2 - MeTogaMu BbISIBJIEHHS,
OlleHKH U BbIOOPA aJIbTEPHATUB YNPABJIEHYECKUX PelleHn i

Cemunap Ne 13

CBsi3b  MEXAy JIMYHOCTHBIMM XapaKTepUCTUKaMM U 3(P(EKTUBHOCTbIO JAEATEIbHOCTU
OTIOCpeyeTCs TaKMMH COLUAIBHO-TICUXOJIOTUYECKUMHU (PAKTOpaMH, KaK MO3WIHMU JIMYHOCTH B
KOJUIEKTHUBE, CTEIIEHb COOTBETCTBUS €€ MHTEPECOB C MHTEPECAMU YJICHOB KOJUIEKTHUBA.

HNucrpykuus. Bam Oyzner npeanoxeHo 20 mpou3BOACTBEHHBIX CUTyauuid W 4 BapuaHTa
pemenus cutyanuit (A, b, B unu I').

Bri6epute, noskanyiicta, T€ BapUaHTbl PELIEHUS, KOTOpPbIE BaM MOIXOJAT Oojee BCEro, u
000CHYHTE HX.
Cumyayusn 1
Bam HenocpenCTBEHHBINM HavyalbHUK, MUHYS Bac, 1aeT CPOYHOE 3a/JlaHHE BalleMy IOJYHMHEHHOMY,
KOTOpBIM YK€ 3aHST BBIIIOJIHEHUEM JAPYroro OTBETCTBEHHOrO 3aJaHMs. Bbl M Ball HayalbHUK
CUMTaeTe CBOU 33JaHUsl HEOTJIOKHBIMU. Bawu oeticmeus?
A. He ocnapuBasg 3ajaHusi HauyalbHMKA, OyJeTe CTPOro MPHUAEPKUBATHCA JOKHOCTHOM
CyOOpIMHAIMU U MPEATIOKHUTE TIOJUNHEHHOMY OTJIOXKUTh BBIIOJIHEHUE TEKYIIeH paOOTHI.
b. Bamm neficTBHs 3aBUCST OT TOTO, HACKOJIBKO JIJIs1 BAC aBTOPUTETEH HAYAJIbHHUK.
B. Brlpazure nogqUMHEHHOMY CBOE HECOIJIACUE C 3aJaHMEM HAdaJbHUKA, a €r0 MPEAYIPEIUTE, YTO
BIIpeb B MOJOOHBIX clydyasix OyJaeTe OTMEHSTh 3aJaHusi, MOpPYYEHHblE NOJYMHEHHOMY O€3
COIIACOBAHUs C BaMH.
I'. B unTepecax siena npeagokKuTe NOJYMHEHHOMY BBINOJIHUTH HAaYaTyIo padoTy.
Cumyayusn 2
Bbl nony4nin oJHOBPEMEHHO J1Ba CPOUHBIX 3aJjaHMsI: OT BAIEro HEMOCPEICTBEHHOIO0 HayaJbHUKA
Y BAaILIETO BBINIECTOSIIETO HavyaJbHUKA. BpeMeHu [UIsl COracoBaHusl CPOKOB BBIMIOJIHEHMS 3aJaHUI
y Bac HET, HEOOXOAMMO CPOYHO HauaTh paboTy. Bawu deticmeus?
A. B nepByto ouepeib HAUHETE BBIIOJIHSATH 3aJJaHiE TOT0, KOTo OOJIbIIIe yBaXKaeTe.
b. Crauana Oyzere BBIOTHATH 3a/jaHe, HauOoJee BaXKHOE C Balllel TOYKHU 3pEHUS.
B. CrHauana BbIIOJHUTE 33/1aHKE BBIILIECTOSIIEr0 HAaYaJIbHUKA.
I'. byznere BBINOIHATH 33JaHUE CBOETO HETIOCPEICTBEHHOIO HaYaJIbHUKA.
Cumyayusn 3
Mexay AByMs BallMM{ HOJYMHEHHBIMH BO3HUK KOH(QUIMKT, KOTOPBIM MeEIIaeT MM YCIIEUIHO
pabotath. Kaxkplif U3 HUX B OTJAENBHOCTH OOpaliaics K BaM ¢ MPOCch00ii, YTOOBI BbI pa300paiuch U
NOJIEPKaIM ero MOo3UIuI0. Bawu oeticmeus?
A. BBl NOMKHBI OCTaHOBUTH pa3BUTHE KOH(IMKTa Ha paboTe, a paspemiaTb KOHQIMKTHBIE
CUTYAIIUH - 3TO JIMYHOE /110 KOH(DIUKTYIOIIHX.
b. Jlyume Bcero mompocuTh pazobOpaTbcs B KOHGIMKTE TPEICTABUTENEH OOIIECTBEHHBIX
OpraHu3alum.
B. Ilpex e Bcero TMYHO MOMbBITAaETECH Pa300paThCsi B MOTUBAX KOH(DIMKTA U Hal1eTe MpueMiIeMblit
U1 000UX CIIOCOO MPUMHUPEHUSI.
I'. BbisicHuTe, KTO W3 WICHOB KOJIJIEKTUBA CIIY>)KUT aBTOPUTETOM i KOHQIMKTYIOIIUX, M
IIONBITAETECH YEPE3 HEr0 BO3ACHCTBOBATh HA ATUX JIIOJECH.
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Cumyayusn 4

B camblii HanpsOKEHHBIN MEPHOJ 3aBEPUICHUsT TPOU3BOACTBEHHOTO 3aJ]aHus B Opuraze CoBepIleH
HEeOJIarOBUIHBIN MMOCTYIOK, HapyIlIeHa TPYI0Bask AUCLUMILINHA, B pE3yJIbTaTe 4Yero JOIMYIIeH Opak.
Bpuragupy HensBecTeH BHUHOBHMK, OJHAKO BBISIBUTH M Haka3aTb €ro HeoOXomumo. Bawu
Oeticmeus?

A. OcraBute BbBIICHEHHE (DAaKTOB IO OSTOMY HWHIMAEHTY /O OKOHYAaHUS BBIIOJHEHUS
IIPOU3BOJICTBEHHOT'O 3a/IaHUS.

b. 3anono3peHHbIX B MPOCTYINKE BBI30BETE K ce0e, KPyTO MOTOBOPHUTE C KaXABIM C Tja3y Ha IJias,
MPEAJIOKUTE UM Ha3BaThb BUHOBHOTO.

B. CoobmuTe 0 ciyuuBmieMcs: TeM U3 pabodnx, KOTOpsIM Hambonee nosepsiere. Ilpeanoxure um
BBISICHUTh KOHKPETHBIX BUHOBHBIX U JJOJIOXKHTb.

I". IToce cMeHbI IpoBezieTe coOpaHue Opurabl, MyOJIUYHO MOTPeOyeTe BHIABICHHS BHHOBHBIX U HX
HaKa3aHUus.

Cumyayusn 5

Bam mpegocraBisieTcsi BO3MOXXKHOCTH BbIOpaTh cebe 3amectuTensd. lIMmeercs HECKOJIbKO
KaHauaaryp. llpeTeHAeHTbl XapaKTepU3yHOTCS HMXKE IEpEUYUCICHHBIMU KadecTBaMu. Bauwu
Oeticmeus?

A. TlepBblii CTpEMUTCS MPEKIE BCETO K TOMY, YTOOBI HATATUTh 100pOKeIaTeIbHbIC TOBAPUIIIECKHE
OTHOIICHUS] B KOJIJIEKTUBE, CO3[aTh Ha pabore atMmocdepy B3aWMHOTO JIOBEpUSI U JIPYKECKOTO
pacmnosoKeHus1, NPeAnoYnTaeT n30erarb KOHMIMKTOB, YTO HE BCEMH IIOHUMAETCSI IPABUIIBHO.

b. Bropoii Hepenko B MHTepecax Jena HJeT Ha 00OCTpEHHE OTHOIICHUN «HEB3Upas Ha JIMIIAY,
OTJIMYAETCS MOBBILIEHHBIM YYBCTBOM OTBETCTBEHHOCTH 3a MOPYYEHHOE JIENO.

B. Tpertuii npeanounTtaer paboTath CTPOro Mo MpaBuUiiaM, BCEr/la aKKypaTeH B BHIMOJIHEHUH CBOMX
JIOJKHOCTHBIX 00s13aHHOCTEH, TpeOoBaTeNeH K O JYMHEHHBIM.

[.  YerBepThlii OTIMYAETCS HAMOPUCTOCTHIO, JIMYHON 3aHMHTEPECOBAHHOCTBIO B  padore,
COCpEOTOUYEH Ha JIOCTHKEHUU CBOEH LI€JIH, BCET/1a CTPEMUTCS JJOBECTHU JIEJIO /10 KOHIIA, HE IPUIAET
0O0JIBIIOr0 3HAYEHHSI BO3MOKHBIM OCIIO’KHEHHUSM BO B3aUMOOTHOIIIEHUSX C TIOJTYMHEHHBIMH.
Cumyayusn 6

Bam mpennaraercs BbeIOpath cebe 3amectutens. KanaumaTel OTIMYAIOTCS JApPYyr OT JApyra
CIEIYIOIIUMUA OCOOEHHOCTSMHM B3aMMOOTHOIIEHHUH C BBILIECTOSIIMM HadalbHUKOM. Bawu
Oeticmeus?

A. IlepBblii OBICTPO coOIIAIIAETCSI C MHEHUEM WIM PacHOpsDKEHHEM HadajbHUKA, CTPEMUTCS
0€30roBOPOYHO, YETKO U B YCTAHOBJIEHHBIE CPOKH BBIIIOJIHUTB BCE €0 33JaHUS.

b. Bropoii Moxer ObICTpO corlamarbcsi C MHEHHEM HayalbHHMKA, 3aMHTEPECOBAHHO U
OTBETCTBEHHO BBINOJIHATh BCE €r0 PACHOpPsLKEHHUS M 3aJaHusi, HO TOJBKO B TOM Ciy4ae, €ciiu
HAYaJIbHUK I0JIb3YETCS Y HEro aBTOPUTETOM.

B. Tpertuii o6magaer 60oratbiM mpohecCHOHANBHBIM OMBITOM U 3HAHUSMH, XOPOIIHA CIIEIHUAJHCT,
YMEJIbIil OpraHu3arop, Ho ObIBAET HEYKUBUMB, HE KOHTAKTEH.

I'.  YerBepTblldi OYEHb ONBITHBIA TI'PaMOTHBIM CHELMAIMCT, HO BCErAa CTPEMUTCA K
CaMOCTOSITENIbHOCTH U HE3aBUCHMOCTH B paboTe, He JIIOOUT, KOTJIa «€ro MOYy4aroT».

Cumyayusn 7

Korna Bam cmyudaercss oOmaThCsi € COTPYIHHMKAMHM WM [OJAYMHEHHBIMH B HePOpMalbHON
00CTaHOBKE, K Yemy bl O0Jlee CKIOHHbI?

A. Bectn pa3roBopsl, 0JIM3KHE BaM MO JEIOBBIM U MTPOPECCHOHATBHBIM HHTEPECAM.

b. 3amaBate ToH Oecele, YTOYHSITH MHEHHs [0 CIOPHBIM BOMPOCaM, OTCTaMBATh CBOIO TOUYKY
3peHUsl, CTPEMUTHCS B UEM-TO YOEIUTh IPYTHX.

B. Paznensats o0miyro TeMy pa3roBOpOB, HE HaBS3bIBaTh CBOEr0 MHEHHs, MOJIEPKUBATH OOIIYIO
TOUKY 3pEHUS], HE BBIIETATHCS CBOEH aKTUBHOCTBIO, a TOJIKO BBICIIYIINBATH COOECEAHUKOB.

I'. [IeITaThCs HE TOBOPUTH O JieTax U paboTe, CTaTh MOCPEAHUKOM B OOIIEHUH, HEMPUHYKICHHBIM U
BHUMATEJIbHBIM K JIPYTHUM.

Cumyayusn 8
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[TomunHeHHBIN BTOPOM pa3 HE BBHIMOJIHUI BAIIETO 3a/1aHUs B CPOK, XOTs o0OemIa 1 1aBajl ClIOBO, YTO
1o100HOTO OOJIBINE HE MIOBTOPUTCS. Bawu deticmaus?

A. Jloxnerech BBIIIOJIHEHHS 3a/JaHMs, a 3aTEM CYpPOBO IOTOBOPHUTE HAeAWHE, NMPEAYIpPEAUB B
MOCJIEAHUIN pa3.

b. He noxunpasce BBIONHEHUS 3aJaHUs, MIOTOBOPUTE C HUM O NPUYMHAX HOBTOPHOIO CPbIBA,
N00BEeTeCh BHIMTOJHEHHS 33JJaHUS U HAKAXKETE 32 CPHIB PyOIIeM.

B. IlocoBeryerech ¢ ONBITHBIM PAaOOTHHUKOM, aBTOPUTETHBIM B KOJUIEKTHBE, KaK MOCTYIHUTH C
HapymureneM. Eciu Takoro paOOTHHKAa HET, BBIHECETE BOIPOC O HEIAUCLUIUIMHUPOBAHHOCTH
MOJYMHEHHOT'0 Ha cOOpaHue KOJJIEKTUBA.

I'. He noxwunasce BRIMOTHEHHS 331aHUs, TIEpEIaUuTe BONPOC O HAKa3aHUU PaOOTHUKA Ha PEIICHUE
akTuBa. B nanpHelinem noBeicuTe TpeOOBATEILHOCTh K HEMY M KOHTPOJIb 32 €ro paboToil.
Cumyayusn 9

[TomunHeHHBIH MTHOPUPYET BalllM COBETHl M YKa3aHUs, JlelaeT Bce I0-CBOEMY, He oOpaias
BHMMAaHUS HA 3aMEUYaHusl, HE UCIIPaBJIsis TOTO, HA UTO Bbl €MY yKa3biBaeTe. Bawu deticmeus?

A. Pa3zo0paBuinch B MOTHMBax YHNOPCTBA M YOEAMBIINCH B UX HECOCTOSTEIBHOCTH, MPUMEHHUTE
OOBbIYHbIE aIMUHUCTPATUBHbIE MEPbI HAKAa3aHMUSL.

b. B nHTepecax jgena nocrapaeTech BbI3BaTh €r0 Ha OTKPOBEHHBIN Pa3roBOp, MOMNBITAETECh HAUTH C
HUM OOIIMI A3BIK, HACTPOUTECH HA JIEJIOBOM KOHTAKT.

B. OOparutech K akTuBy, 4ToObl OH OOpaTWJ BHMMAaHHE Ha €ro HENpPaBUIIBHOE IOBEJIEHUE U
IPUMEHIIT MephI 00IIECTBEHHOTO BO3ICHCTBHS.

I'. TlombiTaerech cHauanga pa3oOpaTbCsi B TOM, HE JieJaeTe JM Bbl CaMU OLIMOOK BO
B3aMMOOTHOUIEHUSIX C 3TUM MOJYMHEHHBIM, a IOTOM PELIUTE, KaK MOCTYIUTD.

Cumyayusn 10

Bl - HOBBI PYKOBOJAWTENb, IPUIVIALIECHHBIM CO CTOPOHBI B TPYAOBOW KOJUIEKTHB, TJI€ MMEETCS
KOH(MJIMKT MEXAy JBYMs TPYNIHMPOBKAMHU IO MOBOJAY BHEAPEHUs HOBIIECTB. Kakum obOpazom 6vi
HamepeHvl 0elicmeosamp, 9TO0ObI HOPMATU30BATh NICUXOJOTHYECKUH KIMMAT B KOJJICKTHBE?

A. Tlpexne Bcero yCTaHOBUTE JE€JIOBOM KOHTAKT C WHHOBaTOpaMH, WIHOPHUPYS JOBOIBI
CTOPOHHMKOB CTaporo MOpsAJKa, MpOBeAeTe paboTy MO BHEAPEHUIO HOBIIECTB, BO3JACHCTBYsS Ha
IIPOTUBHUKOB CHJION CBOErO IIpUMeEpa U MPUMEpPA JPYTHX.

b. [Ipexxnie Bcero nomeiTaeTech pa3yoequTh U IPUBIEYb HA CBOIO CTOPOHY CTOPOHHUKOB MTPEKHETO
CTUJIsl paloThl, NMPOTUBHUKOB MEPECTPOMKH, BO3IEHCTBYS Ha HUX YOEKIEHMEM B Tpolecce
JUCKYCCHH.

B. Ilpexxne Bcero BbiOepeTe akTHB, IOPYUUTE €My Pa300paThCs B CUTYAIMH U HPEIJIOKUTH MEPhI
110 HOpMaJIN3allui 0OCTaHOBKU B KOJIJIEKTUBE, OYZIeTe ONUPAThCs HA aKTUB, PACCUUTHIBAS TAK)KE Ha
HOJJIEP)KKY aIMUHUCTPALIMU U OOIIIECTBEHHBIX OpraHU3aIUil.

I W3yunte mnepcrneKkTHBBl pa3BUTUS KOJJIEKTUBA W YIAYYIIEHHUs KauyecTBa BbIMYCKaEMOMN
IPOAYKIIMH, ITOCTABUTE NEPE] KOJUIEKTUBOM HOBBIE 3aJ]aul COBMECTHOM TPYAOBOH NEATEIBHOCTH,
ONMMpasCh Ha Jy4IIME JOCTHUKEHHS U TPYAOBbIE TpaJWLIUU KOJIJIEKTUBA, HE MPOTUBOIOCTABIIASA
HOBOE CTapoMmy.

Cumyayusn 11

B camblii HanpsoKeHHBIM IE€PHOJ 3aBEPILIEHUs IPOU3BOJCTBEHHOW IPOrpaMMbl OJIUH U3
COTPYAHHUKOB Ballero KoJiuiekTuBa 3a0oen. Kaxaplii n3 MOJYMHEHHBIX 3aHST BBITOJTHEHUEM CBOSH
paboThl. PaboTa OTCYTCTBYIOIIETO TaK)Ke J0JKHA OBITh BHIIOJHEHA B CPOK. Bawu oeticmeus?

A. TlocmoTpuTe, KTO U3 COTPYAHUKOB MEHBIIIE 3arpy’KeH, U OTAAAUTE pacnopsikeHue Tuma: «Bbl
BO3bMETE ATy paboTy, Bbl IOMOXKETE AOAETIATh ITOY.

b. Ilpennoxute KoJIeKTUBY: «JlaBaiiTe BMecTe MOJyMaeM, KakK BBIUTH W3 CO3JaBIIETrOCsH
TIOJIOKEHUS.

B. [lonpocute ujeHOB akTHBa, MPEIBAPUTEIBLHO OOCYAMB MpPOOJIEMbl C 4YJ€eHAMH KOJJIEKTHBA,
BBICKA3aTh CBOM NPEAJIOKEHNUS, 3aTEM IIPUMETE PELICHUE.

I'. BbizoBere k cebe caMOro ONBITHOTO M HAJAEKHOTO paOOTHUKA M IMOMPOCUTE €ro BBIPYYUTH
KOJIJIEKTHB, BBITIOJIHUB PabOTy OTCYTCTBYIOLIETO.

Cumyayusn 12
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VYV Bac co3anuch HATSHYTHIE OTHOLIEHMS ¢ KoJuierod. IIpuumHBI 3TOro BaM HE COBCEM SICHBI, HO
HOPMAJIM30BaTh OTHOLICHUS HEOOXOAUMO, YTOOBI HE CTpajana padora. Bawu oeticmeus?

A. OTKpBITO BBI30BETE KOJIJIETY HA OTKPOBEHHBIN Pa3roBOpP, YTOOBI BHIACHUTH UCTUHHBIE TPUYMHBI
HATSHYTHIX B3aMMOOTHOILIEHUH.

b. [Ipexae Bcero nomsiTaeTech pa3oopaThCcsi B COOCTBEHHOM MMOBEACHUU MO0 OTHOUICHHIO K KOJIJIETE.
B. O6parurech k xosuiere co cioBamu: «OT HAIIMX HATAHYTHIX B3aUMOOTHOILIEHUN CTPaJlaeT Jeo.
[Topa noroBopuThcs, Kak paboTaTh AAJBIIEH.

I'. OOparurech K ApyruM KoJuleraM, KOTOpbIE B Kypce BalllUX B3aUMOOTHOLIEHHM, U TIOIPOCUTE UX
OBITH IOCPEAHUKAMH B HOPMAaJIU3allii OTHOIICHUH.

Cumyayusn 13

Bac HenaBHO BbIOpanu pyKOBOJIWTENIEM TPYIOBOTO KOJUIEKTHBA, B KOTOPOM Bbl HECKOJIBKO JIET
paboTtaiii psAOBBEIM coTpyaHukoM. Ha 8 wacoB 15 MuHYT BBl BBI3BaIM K ceOe B KaOWHET
MOJYMHEHHOTO JJIs BBISICHEHUS IIPUYMH €r0 YacThIX OMO3JaHUN Ha paboTy, HO CaMU HEOXHUJIaHHO
ono3fany Ha 15 munyt. [loqunHEHHBIH e MpHIIeN BOBpEMsI U XKJIeT Bac. Bawu deticmeus?

A. HesaBucumo OT cBOEro omno3gaHusi cpa3y ke mnorpedyere OOBSCHEHUN [0 MOBOIY €ro
OT037aHui Ha padoTy.

b. M3BunHMTECH NIEpe] HOJUYMHEHHBIM U 3aT€M HauHeTe Oecey ¢ HUM.

B. TloznopoBaetech, OOBSICHUTE NMPUUYMHY CBOETO OMO3JaHus U crpocute ero: «Kak Bbl 1ymaere,
YEero MOKHO 0’KHMJIaTh OT PYKOBOJUTENS, KOTOPBIM TaK K€ YaCTO OIAa3/bIBAET, KAK U BbI?.

I'. 3a00Tsch 00 UHTEpECax Aena, OTMEHUTE Oece/ly U EPEHECETE €€ Ha JPYyroe BpeMsl.

Cumyayusn 14

Br1 paGoraere Opuramupom BTOpoil roa. Monomoi paboumii oOpamaercss K BaM C NPOChOOH
OTILYCTHTb €T0 C pa0OThI Ha YETHIPE JTHS 3a CBOIl CUET B CBSI3U C OpaKOCOUYETAHHEM.

— [louemy >xe Ha yeThipe? - CIIpalIUBAETE BHI.

— A xorga xeHwics IletpoB, Bbl eMy pa3pemiviid Ha 4YEThIpe JHSA, - HEBO3MYTHUMO OTBEYAET
pabounii 1 nojaet 3asBiaeHue. OJHAKO Bbl MOJNMCHIBAETE HA TPU JIHS, COIVIACHO JAECHCTBYIOLIEMY
HOJIOXKEHNUI0. TeM He MeHee, MOJYMHEHHbBIH BBIXOAUT Ha paldoTy CIYCTs 4YeThlpe IHA. Bawu
Oeticmeus?

A. CooOuure 0 HapyIIEHUH JUCHUIUIMHBI BBIIECTOSIEMY HauyalbHUKY, TyCTh OH pelIaeT.

b. Tlpeanoxxure MoAYMHEHHOMY OTpabOTaTh YETBEPTHIM JeHb B BbIXOAHOH. Ckaxere: «llerpoB
TOE 0TpadoTaI».

B. BBuay UCKITIOUUTEIBHOCTH Cllydasi OTPaHUYUTECh TyOIIMYHBIM 3asIBICHUEM.

I'. Bo3bMeTe OTBETCTBEHHOCTh 3a ero mporyn Ha ce0s. IIpocro ckaxkere: «Tak mocrtynatb He
cnenoBasio». [lo3apaBure, moxenaere cUacThsl.

Cumyayusn 15

Bbl - pykoBOauTENh NMPOU3BOACTBEHHOIO KOJUIEKTHBA. B mepuoj HOYHOro AEKYpCTBa OAWH M3
BaIlIMX pabOYMX B COCTOSIHUU AJKOT'OJBHOTO OINbSHEHHS HCIIOPTHII JOPOrocTosiiee 000py10BaHuE.
Jpyroii, meITasick €ro OTPEMOHTHPOBATH, IOJYYWI TpaBMy. BHHOBHHMK 3BOHHMT BaM JIOMOHM IIO
Tese(hOHY U C TPEBOTOM CHPAIINBAET, YTO K€ UM Teneps Aenats? Bawu delicmeusa?

A. «/leticTByliTe cormacHO MHCTpyKIuH. [IpouTuTe ee, oHa y MEHs Ha CTOJIe, U CAeNalTe BCE, YTO
TpeOyeTcs».

b. «/lomoxute o cruyuduBmemcs naexxypHoMmy. CocTaBpTe€ akT Ha TOJIOMKY OOOpYIOBaHUSA,
MOCTPaJaBIIUH IMyCTh UAET K ASKYPHOH MeacecTpe. 3aBTpa pazdoepemesy.

B. «be3 mens auyero He npennpuaumMaiite. Ceitdac s mpuemay u pazoepychby.

I'. «B xakom cocTostHuH nocTpafaBimumii? Eciu Heo0X0uMO, CPOYHO BBI3BIBANTE Bpayuay.
Cumyayusn 16

OpHaxxapl Bbl OKA3aJIUCh YYACTHUKOM JMCKYCCHUM HECKOJIBKMX PYKOBOJUTENIEH MPOU3BOACTBA O
TOM, KaK JIydllle MOTUBHUPOBATh MOAYMHEHHBIX. OJIHA U3 TOYEK 3PEHHs BaM MOHpPABHJIACH OOJbIlE
Bcero. Kaxas?

A. Ilepgviti: «4TOOBI TOTYMHEHHBIN XOpOIIO paboTaj, HY>KHO MOJIXOIUTh K HEMY MHJIMBUIYAIBHO,
YUUTBIBATh OCOOCHHOCTHU €T0 JIUYHOCTI.
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b. Bmopou: «Bce 310 Mmenounm. ['maBHOE B OILIEHKE JIOJIEM — H3TO HMX JEJIOBBIE KadyecTBa,
MCIIOJIHUTENBHOCTh. Kaskablil JODKEH JieN1aTh TO, YTO EMY II0JI0KEHOY.

B. Tpemuii: «51 cuuraro, 4To ycrexa B PyKOBOACTBE MOKHO TOOUTHCS JIMILB B TOM CIIydae, €clid
[IO{YMHEHHBIE I0BEPSIIOT CBOEMY PYKOBOJIUTEIIO, YBAXKAIOT ETOY.

I'. Yemeepmuuii: «ITO NPaBUIBHO, HO BCE XK€ JIyUIIMMU CTUMYJIaMU B pabOTe SBJISIOTCS YETKUH
IIpUKa3, IPUINYHAs 3apIulaTa, 3acily>KEeHHas IPEMUSI.

Cumyayusn 17

Bbl - HawanpHuk nexa. Ilocne peopranmzanuy BaM CpOYHO HEOOXOJUMO IEPEKOMIUIEKTOBATH
HECKOJIbKO OpUraj CorjacHO HOBOMY IUTaTHOMY paclMCaHulo. Bawu oelicmeus?

A. BosbMerech 3a 1€710 caM, U3y4YHTEe BCE CIHMCKH U JIMYHBIC Jejia paOOTHUKOB L1e€Xa, MPEATIOKHUTE
CBOM IIPOEKT Ha COOpaHUM KOJJICKTHBA.

b. Ilpeanoxkute pemuTh 3TOT BOIPOC OTAETY KaapoB. Beap 3To ux padora.

B. Bo usbexanue KOH(MIMKTOB NPEIJIOKUTE BCEM 3aMHTEPECOBAHHBIM JIMIIAM BBICKA3aTh CBOU
MOXKENIaHMs, CO3/1aJIUTe KOMHUCCHUIO TI0 KOMITJICKTOBAaHHIO HOBBIX OpHTal.

I'. Cnauana onpenenure, KTo OyAeT BO3IJIABIATh HOBbIE OpUTra/ibl U YYacCTKH, 3aT€M MOPYUUTE 3TUM
JIOJSIM TOJaTh CBOU IIPEUIOKEHMSI 110 COCTaBy Opura.

Cumyauyusn 18

B Bamem komekTBe uMeeTcsi pabOTHUK, KOTOPBIA CKOpee 4HCIUTCA, 4yeMm padortaer. Ero sto
NIOJIOKEHUE YCTPAauBaeT, a Bac HeT. Bawwu devicmeus?

A. IloroBopuTte ¢ 3TUM YEJIOBEKOM C IJa3y Ha ria3. Jlaaure NOHITh, YTO MY JIyYIlle YBOJIUTHCS 110
COOCTBEHHOMY >KE€JIaHUIO.

b. Hanumiere nokjiagHyl0 3alKMCKy BBIMIECTOSIIEMY HAdalbHUKY C MPEAJIOKEHUEM «COKPATUTbH)
3Ty €IUHULLY.

B. Ilpeanoxure KOMIEKTUBY OOCYIUTh ATy CUTYaLMIO U MOATOTOBUTH CBOM MPEUIOKEHUS O TOM,
KaK [TOCTYIUTh C 3TUM YEJIOBEKOM.

I'. Haiinere ny1st 3TOrO 4eaoBeKa NOAXOIAIIEE 1710, TPUKPENUTE HACTABHUKA, YCUIIUTE KOHTPOJIb 32
ero paboToii.

Cumyayusn 19

[Tpu ompenenenun koddpounuenta tpyraooro ydactuss (KTY) HexoTopble uieHbl OpHraabl
MOCYUTANIN, YTO UX HE3aCITY)KEHHO OOOIUIM, U 3TO SIBUJIOCH MOBOJIOM HX ’Kajl00 HaYaJIbHUKY IIeXa.
Bawwu oeticmeus?

A. OtBerture xanobmukam npumepHo Tak: «KTY omnpenenser u yrBepkaaer Baiia Opurana, st TyT
HU TIPU 4EM.

b. Nnu: «Xopoio, s yuTy BallM kajo0bl ¥ MOCTaparoch pazoOpaThCsi B 3TOM BONPOCE C BALIUM
Opuragpom».

B. Nnu: «He BonHy#iTECH, BBl MTOJIYYUTE CBOU J€HBIU. M310KUTE CBOM MPETEH3MU HA MOE WM B
NUCbMEHHOU (opme».

I'. TlooOemaere MoMoOuYb YCTAaHOBUTH HCTHHY, Cpa3y >K€ IOIieTe Ha y4acTOK M moOecenyeTe ¢
OpuragupoM, MacTepoM M JPYTUMH 4WieHaMH 'akThBa Opuraapl. B ciyyae mnoaTBepxaeHUs
000CHOBAHHOCTH KaJI00 MpeIokKuTe Opuraaupy nepepacnpenenuts KTY B cnegyromem mecsire.
Cumyayusn 20

Bb1 HeaBHO Havanmu paboTaTh PYKOBOJAUTENEM COBPEMEHHOTIO I€Xa Ha KPYITHOM MPOMBIIUIEHHOM
IPEIIPUATHH, TIPUAS Ha 3Ty AOJDKHOCTB € JIpyroro 3aBoaa. Mns mo xopuaopy, Bbl BUAMTE TPEX
pabouMx Bamlero Iiexa, KOTOpPblE O YEM-TO OXKMBJIEHHO OecenyroT U He oOpallaloT Ha Bac
BHUMaHUA. Bo3Bparascek uepe3 20 MUHYT, Bl BUIUTE Ty XK€ KapTUHY. Bawu oelicmeus?

A. OcraHOBHTECH, /1aB MIOHATH padOYUM, YTO Bbl HOBBIA HaualbHUK lleXa. BCKob3b 3amMeTuTe, 4yTo
Oecea ux 3aTsAHyJIach U TIOpa OpaThCs 3a€l10.

b. Cnpocure, KTo UX HETIOCPECTBEHHBIN HauyaIbHUK. BbI30BeTe ero k cede B KaOUHET.

B. CHauasa nouHTepecyeTech, 0 YeM MJET pa3roBop. 3aTeM IPEACTABUTECH U CIIPOCUTE, HET JIU Yy
HUX Kakux-mubo mpeTeH3uil k aamMuHucTpauuu. Ilocime aToro mpeanoxure MpoWTH B LI€X Ha
pabouee MecTo.
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I'. Tlpexxne Bcero mpencTaBUTECh, IOMHTEpECYeTeCh, KaKk OOCTOAT jAena B HMX Opurane, Kak
3arpykeHsl paboToii, 4To MemaeT padboTats putMuuHO? Bo3pMeTe 3THX pabounx Ha 3aMETKY.

Cemunap Ne 14

Curyanus Ne 1

[TponBeranue u Oyaymee GUPMBI 3aBHCAT, MPEXAE BCEro, OT BHEIPEHUS HOBOBBEACHUI.
OnHako HEpenKO MEHEIKEPY IPUXOJUTCS CTAIKUBAaTBCA C CONPOTHUBICHUEM HW3MEHEHUSIM,
BHE/IPEHUIO HOBOTI'O, I1€PEIOBOTO.

Bonpocsr:

1. Kakue pedcTBHs MOXET MPEIIPUHATh MEHEKep, YTOObl MPEoJoJeTh TaKoe
IIPOTUBOAEHCTBUE NUHHOBALIUAM?

2. Kakyro nporpaMmy MHHOBAILM Bbl IPEAJIOKUTE, €CIIM BAC Ha3HAYAT MEHEIKEPOM JaHHOU
bupmpr?

Curyanus Ne 2

Kakue BBl mpuMeTe perieHus: Kak MeHeDKep (GUPMBI, €CTi: a) MPOAYKIUS Baliei GupMsl He
MOJIb3YETCsl CIIPOCOM y MOTpeOuTeNneld Ha 0003HAYEHHOM phIHKE; 0) LeHbl Ha MPOAYKIHIO (GUPMBI
pPE3KO CHHU3WIIKCH, B) IIOCTaBUIMK OTKA3aJCsi OT IIOCTAaBOK OCHOBHOTO CBIpbs JUIsl Bamlei
npoaykuuu? (Perenust npuHUMATh MO KaXKIOMY IYHKTY.)

Curyanms Ne 3

BbI ri1aBHBI MeHeKep HA KPYIHOH (pUpMe 10 TPOU3BOJICTBY BCEMUPHO M3BECTHBIX CHTapeT.
VY ¢upmbl UMEIOTCS MHOTrOYUCIeHHbIe (habpuku 1o BceMy Mupy. OHa pocturiia 60ab1oro oobema
npojaax. [TosBuiack BO3MOKHOCTH OTKPBITH emie (hadpuKy B OJTHOW U3 CTPaH OJMIKHETO 3apyOeKbs,
U OT Bac 3aBUCHUT peIlIeHHE — IOANUCAaTb HOBBIM KOHTpakT uiau HeT. C OAHON CTOPOHBI,
CTPOUTENBCTBO JaHHOUW (abpuku 00eCTIeunT HOBBIMH paOOYMMH MECTAMU STOT PETHOH, TEM CaMbIM
pelmTcs akTyajdbHas Uil 3TOr0 peruoHa mpodiema Oe3paboTHIBI; C APYrod — 3TO MpPHUHECET
Oonbmioi poxon Bamel ¢upme. OJHAKO Bbl, 3aHUMAsACh MPOU3BOJICTBOM M MPOJAXKEH KPYMHBIX
napTuil curaper, 10 CUX Mop He ObUIH yOeXJIeHBI B TOM, YTO KypeHHe BbI3bIBaeT pak. HemaBHO Bam
B PYKHM IONall OTYET 00 MCCIENOBAaHUHU, B KOTOPOM ObUIa YCTAaHOBJIEHA MpsMasl CBSI3b MEXKIY
KypEeHHEM U OHKOJIOTHYECKUMU 3a00JI€BaHUSIMH.

Bomnpocsr:

1. Kakoe peuienue Bel mpumere?

2. [loanuieTe 11 Bbl KOHTPAKT WU HET?

3. Ilouemy?

Cutyanus Ne 4

Bbl MeHemxep 1o IMpOM3BOACTBY Ha (upMe, MPOU3BOASIIEH XoJoaWIbHUKU. HemaBHO BbI
y3HaJIM, YTO KOHKypupylomas (upMa mpujana CBOUM XOJOIWIbHUKAM CBOWCTBO, KOTOPOTO B
BAIllUX XOJIOAWIbHHUKAX HET, HO OHO OKaxeT Oojblloe BiIMsHUE Ha cObIT. Hampumep, B
xonogwibHUKax «NO FROST» tenepp MOXXHO XpaHUTh NPOAYKTHI HE TOJIBKO B BaKyyMHOW
YIIaKOBKE, HO U 0ObIUHBIE, HE 005ICh X ycbixaHus. Ha exeronHol cnenuaan3upoBaHHON BBICTaBKE
bupMbI-KOHKYpeHTa OyzneT opuc A TOCTeH, U Ha OJTHOM M3 IPUEMOB JJIsi CBOMX JWIIEPOB IilaBa
(bupMBI pacckaxeT UM 00 ITOM HOBOM CBOMCTBE XOJIOJMJIBHUKA U O TOM, KaKUM 00pa3oM 3TO ObLIO
JIOCTUTHYTO. BbI MOkeTe mociaTh CBOEro COTPYJHUKA Ha 3TOT IPUEM IOJ BHAOM HOBOIO JUJIEpA,
4TOOBI Y3HATh O HOBOBBEJCHHH.

Bomnpocsr:

1. ITo¥igere iU BBl HA TakOH 1ar?

2. [Touemy BBI 3TO crnenaeTe?

Curyamnus Ne 5
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Ha MoMeHT 3akiioueHusi KOHTpaKTa MEXAY MOCTaBIIMKOM M MOKyIaTelieM B Hadaje Trofia
[[eHa eIMHUIBI 3aKyrnaeMoro ToBapa Obuta 300 Teic. py0. M3BectHO, uTo 50% B IEHE TOBapa -
3apaboTHas miata, 2% TpaHcnopTHble pacxonbl, 10% - mpoune snemMeHTHl 1HeHbl. [1o ncredenun
KBapTaja 3 CTOMMOCTb MaTE€pUalIoB, NOTPEOJsAEeMBIX B IPOU3BOACTBE yBennuwiack Ha 10%,
3apa0oTHAas 11aTa Bo3pocia Ha 8%, a TpaHCIIOPTHBIE PAacXo/ibl 3a c4eT pocTa Tapudos — Ha 12%.

Paccuuraiite ieHy ToBapa (CKOJIB3AIIYIO 1IEHY) HA MOMEHT €r0 MOCTaBKH, KOTOpasi COCTOUTCS
yepe3 TpH Meclla Mociie 3aK/IFoUeHusl KOHTpakTa (T.e. B KoHIle | kBapTana).

[Tpennoxxute cBO BapuaHT pemienus. Opopmute pemeHue.

Curyauus Ne 6

[Ipeanpusitue npoaaet exeroano mo 15000 ex. uznenuit B mo nene 25 Toic. py0. 3a eAUHUILY.
[lepemeHnHbIe pacxoabl B pacuere Ha eauHuny npoayknuu (Vyn) cocrasisior 10 Teic. pyoO.
[TocTostaabie pacxonabl npeanpusatus (C) paBabsl 150 000 Thic. py0. B nensax yBenudeHus oobema
MPOJIaXK PYKOBOJCTBO MPEANPHUATUS PEIIUIIO CHU3UTH LIEHY 33 €AMHUILY IPOIYKIIMU Ha 5 ThIC. pYO.
U YBEIMYHUTHh pacxoapl Ha pekiaamy Ha 10000 TeIc. py0. B pesynprare 3THX MEpONpUSTHHA
PYKOBOJICTBO HMPEIANPHUSATHS MPEIIoaraeT Jo0OUThCs pocTa mpoaax Ha 60%.

Onpenenute, BBITOAHBI JIM MpENIONiaraeéMble JCUCTBUA PYKOBOACTBA MPEATPHUSATHSL.
[IpenyioxuTe CBOM BapuaHT pelieHus, 0hOPMHUTE U MPEJIOKUTE BAPUAHT YTBEPKICHUS.

Curyanus Ne 7

Bbel mMenemxkep mo mepcoHany. B Bamy ¢upmy mpunuia Mojojas CrocoOHas KCHIUHA,
JKEJNalomIasi CTaTh TOPTOBBIM areHTOM. YPOBEHb €€ KBAaTU(HUKAIMH 3HAYUTEIILHO BBIIIE, YeM Y
IPETEHIEHTOB-MYXXUMH Ha 3Ty JAoKHOCTh. Ho mnpuem ee Ha paboTy HEU30€KHO BBI3OBET
OTPULATENIBHYIO PEAKIUIO0 CO CTOPOHBI psAJia BAalllUX TOPrOBBIX areHTOB, CPEAM KOTOPBIX KEHILUH
HET, a TAK)Ke MOXKET pa3/10caoBaTh HEKOTOPHIX BaXKHbBIX KJIMEHTOB (PUPMBI.

Bomnpocsr:

1. Bo3bMeTe 511 BBI ATY JKEHIIKMHY Ha paboTy?

2. ITouemy Bo3pMeTE Ha pabOTy?

3. Ilouemy He Bo3bMeTe Ha paboTy?

Curyauus Ne 8

Ha xpynHo# TekcTuinpHON (habpuke Jena TN YCHEIHO 10 TeX MOp, MoKa KOHKYPEHTHI He
CTaJIi BBITECHSTH C PhIHKA 3TY HEKOTJa POIBETAIONIYI0 pupMy. Y Hee moyO0aBHIIOCH 3aKa30B J1aXKe
OT TMOCTOSIHHBIX KJIMEHTOB, MOSBMUJIMCH NpoOJeMbl C MepedoeM HaJWYHBIX JEHer, a Korjaa
BO3HUKAIOT MOJOOHBIE 3aTPyIHEHUs, OObIUHAs Mepa — coKpallleHue mraroB. Ha coBemianuu coera
JUPEKTOPOB OBLJIO MPUHATO pElIeHHE: OTTPY3UTh HEJOMOCTABJICHHBIM TOBAp, a 3aTeM MPOU3BECTU
YBOJIbHEHUE.

Ora  uHpopMmauus  cTaja  u3BeCTHa  paboTHMKaMm. UYepe3  HEKOTOpoe  BpeMms
IPOU3BOJUTENIBHOCTh Tpyla pe3ko ynaia. AJMHUHUCTpAllMM MPUIUIOCH OOpaTUTbci K
KOHCYJIbTAaHTy, KOTOpBI Hadyajdl WCKaTh MpUUMHY mpoucxozsmero. OH mnobecenoBal c
TEeKCTUJIBIIMKAMH JPY)KECKH, C TJa3y Ha Ija3, paccHpalinBasi, 4yTO € Ha caMOM JeJie Y HHX
npoucxoauT. M onun u3 paboumx mnporoBopuics: «lloHnmaere - Mbl 3HaeM, 4TO, KakK TOJIKO
OTIPAaBUM BCE OCTaBIIMECS 3aKa3bl, HAC OTIPABAT 3a BOpoTa. BoT MbI U cTapaeMcs BOBCIO, UTOObI
ATHX 3aKa30B HaM Ha IOJ0JIbIIE XBAaTUIION.

Bomnpocsr:

1. Kakas morpeOHOCTh B HacTosIee BpeMs uUMeeT sl pabOTHHUKOB Hamboyiee BaKHOE
3Ha4eHue?

2. Kak pyKOoBOAMTEIIO MOTUBHPOBATH PAOOTHUKOB, YTOOBI M3MEHHUTH CUTYAIHIO?

Curyanus Ne 9
Ha xadenpy By3a Obuia mpuHATa MOJOA0M crneuuanuct JIsuiMHA, OKOHYMBINAS TOT K€
UHCTUTYT. BBICTPO OCBOMBIIMCH B JOJDKHOCTH ACCHCTEHTa, OHA IOYYBCTBOBaJa ce0sl BechbMa
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YBEpPEHHO, TeM OoJiee 4To OJy1aroapsi CBoeMy OOIUTEILHOMY XapaKkTepy Oblila 3HAKOMa 4yTh JIU HE
CO BCEMHU COTPYAHHMKAMH HHCTUTYTa. TONBKO C 3aBeAyIOImMM Kadenpoil YmanueBbiM JlsimHa He
CMOTIJIa YCTaHOBUTH XOpoliue OoTHOIIeHHUs. OH SBHO HE OJ0OpsUl MOCTOSIHHBIE OTIIYYKH JISAITUHOM,
3aTeBaeMble €10 OECKOHEYHBIE Pa3rOBOPHI C COTPYAHMKAMM HAa TMOCTOPOHHHE TeMbl. IIOHSB, 4TO
XOpOILIEro OTHOLIEHUS OT 3aBeyrolero kadeapoii et He noOuTkes, JlsuMHa pe3ko U3MEHHIa CBOe
nosesneHue. Ecny paHblie 0Ha XOTh KaK-TO BBINOJIHSAJIA €r0 PacHOPsHKEHUs, TO TENEpb OrpaHUYUIIA
00beM cBoeil pabOThl TEM MHUHHMYMOM, KOTOPBIH OBUT HEOOXOIHUM, YTOOBI IMPOAEPKATHCA HaA
kadenpe.

[IposiBnisis  HEOIOKUHHYIO  M300pETaTeNbHOCTb UM HEKOTOpbIe 3HAHWUS ~ TPYIOBOTO
3aKOHOJATENIbCTBA, OHA HE COIVlallajach PYKOBOAUTH MPAKTUKON CTYAEHTOB, Aa)K€ AMU30AUYECKU
YUTaTh JIEKIIMHM, BOOOIIE OTKa3blBaJach OT IMPENOJaBaHUS U Bellda TOJIBKO JlabopaToOpHbIE U
[IPAKTUYECKUE 3aHSITHSL.

Bomnpocnr:

1. OxapakrepusyiiTe =~ CTpyKTypy  HoTpeOHOcTell  JIAnuMHONW B COOTBETCTBMM  C
COJIepKaTEIbHBIMU TEOPUSIMH MOTUBAIUH.

2. Uto cnemyeT NpeAnpuHATh Y MaHIIEBY, YTOOBI MOTHBHPOBATH JIsiHy?

Curyanus Ne 10

®upma «BpiMIien» BblycKaeT Ha pbIHOK u3aenus A. [Ipon3BoacTBEHHBIE MOIIIHOCTH U
BO3MOXKHOCTH (PUPMBI TIO3BOJISAIOT €I M3TOTOBIIATH YKa3aHHBIC U3enus B konmdectBe 800 ThIC.
LITYK B roJl. B To >xe BpeMs Takyo k€ IPOAYKIMIO BBIITYCKAIOT €I11€ TPU NPEANPUATUS —
KOHKYpeHTHI (hupmbl «Beimiien». B npenmectByromem rony pupma «Beimnemn», uzroroput 800
ThIC. IITYK U3JeIui A, HE cMoriia peanu3oBaTh 100 TeIC. IITYK, KOTOPBIE HAXOAATCS HA CKJIazle
TOTOBOH MPOIYKIKHU 3TOH prupmbl. M3yunB peiHOK u3nenus A, pupma «Beimmen» ycTaHOBHIIA, YTO
€ro eMKOCTb, CIIPOC MOKYIaTeNeil Ha 3T U3/eUs B CIeyoleM (IUIaHOBOM) FOJly OCTAHETCs He
IIPEKHEM YPOBHE.

Bomnpocsr:

1. Onpenenure Hanbonee 3PpGEKTUBHYIO A JAHHBIX YCIOBHM PBIHKA MPOU3BOJICTBEHHYIO
porpaMMy U3zienusi A ¢ yueToM crpoca MoKynaresnei;

2. Ompenenutre MOTPEOHOCTh B MaTepHaliaX Ha HM3TOTOBJICHHE HU3JENUi A B CIEAYIOUIEM
(TU1aHOBOM) TOMY, €CJIM U3BECTHO, YTO HA U3TOTOBJICHHE JAHHOTO M3JEIUS TPEOYIOTCS MaTepHaIIbI
M1, M2, M3, a yctaHOBJIeHHasI TEXHOJIOTUS QupMBI «BbIMIENn» mpenycMaTpruBaeT HOPMBI pacxo/ia
ATUX MAaTEPUATIOB Ha M3/IEIHNE B KOJIMYECTBE COOTBETCTBEHHO 20 Kr/1IT., 25 Kr/mrT., 15 Kr/mr.

3. lIpennoxute cBoit BapuaHt pemieHus. OdopMuTe perieHue.

6.2.2.20. IlpumepHasi TeMaTHKAa CUTYallHOHHBIX 3aja4 mno pasgeay 3 «MerToabl
BbISIBJICHHSI, OLICHKH M BbIOOpPa AJIbTEPHATHB YNPABJIECHYECKHMX PeIICHHI» JJIsl OUEeHKH
chopmupoBanHocTu ypoBHsi kommnereHuun OIIK-2.2.1/2/3 - B.3 - MmeTonaMu peaju3anuu U
OLEeHKH Y(PPEKTUBHOCTH YIIPABJICHYECKUX pelieHn i

Cemunap Ne 13

Curyanus Ne 1

PaccmotpuTe curyanuo. 3akpeiToe akimoHepHoe o0iecTBo «CayHT» paboTaeT Ha pPBIHKE 5
JeT. 3aHUMAaeTCsl MOCTaBKOM aBTO3amM4acTed Ha POCCHMCKUN PBIHOK. 3a 3TO BpPEMS YCHENO
3apeKOMEHI0BaTh ceOsl.

Cnoxunach creaymouiass CHUTyallMsi: Ha pBIHKE MOSBWJIACch KOHKypHpyomas dupma.
ABTo3amyactu JaHHOU (UPMEI cTOST B 1,5 pasza nemiene, yeM y ¢upmbl «CayHT». UTO B JaHHON
HEOIaronpusATHOW yIpaBiIeHYECKON cuTyanuu nenath pupme «CayHT»?

3aganue.

[TonpoOyiite pemmTh HaHHYIO npobisemy. Kakue AeicTBUS MOMHKHA TPEANPUHSATH JaHHAS
bupma?
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Kakyro nadopmanuro AO «CayHT» OyIeT MCIOIb30BaTh I PEIICHUS TaHHOW MpoOIeMbl?
[Toyuemy HEOOXOAMMO ISl TIOYYEHUS JYUIIETr0 pe3yiabTaTa UCIOIb30BaTh KaK KaueCTBECHHYIO, TaK
U KOJIMYECTBEHHYIO HH(pOpMalnio?

IIpumute ynpasieHdeckoe pemieHue. llonymaiite, Kak IpUHATOE BaMU PELICHUE OTPA3UTCA
HAa JIeATeIbHOCTH OPraHU3allMU B LIEJIOM U Ha COTPYIHUKAX JAHHON (UPMBI.

Ot kakux (akTOpoB B JaHHOM ciy4ae OyneT 3aBUCETh KadecTBO M 3((HEeKTHBHOCTH
YIPaBIECHYECKOTO perIeHus?

KakoBo B nmaHHOW cuTyanuu OyAeT BIMSHUE JHUYHOCTHBIX OLIEHOK PYKOBOIUTENS, CpPEIb
HOPUHITUS pelIeHHs, THPOPMAIIMOHHBIX OIpaHUYEHUMN, MMOBEJACHUYECKUX OTPaHMUYEHUN Ha MpoLecc
IPUHSTHS YIPABIECHUYECKUX PEILICHUI?

KakoBa OyneT OTBETCTBEHHOCTh B Cly4yae MPUHATUS HEBEPHOTO, HENPOIYMAHHOTO,
HEOOOCHOBAHHOIO yIpaBjieH4YeCcKoro pemeHusa? K uemy 3To MOXeT mpuBecTU?

Cutyamusi Ne 2 («OTBEeTCTBEHHOCTD 32 Hey/1auy»)

OKOHOMUYECKOE I0JIOKEHHE U (PUHAHCOBBIE IIOKa3aTelaM KPYHMHOW IPOU3BOJCTBEHHO-
TOProBoi (UPMBI 3a IMOCIEIHUE HECKOJIBKO MECSILEB OLIYTHMO YXYIIIMJIUCh. A 1O HEKOTOPBIM
TOBApPHBIM MO3ULUAM HAMETHJIACh YCTOMYMBas TEHJIEHIMS K COKpaleHnto odopora. Ha coBemanuu
Yy PYKOBOJCTBA JTUPEKTOP [0 MAPKETUHIY MPEIJIOKUI IONPABUTh IOJIOKEHUE C IMOMOUIbIO
MacIlITaOHOW M JIeHCTBEHHOM pEeKIaMHOM KaMIIaHWK U MOPYYUTh HAYaIbHUKY OTJAENa pPEeKJIamMbl
[OJFOTOBUTH COOTBETCTBYIOLIUI MPOEKT.

HauanbHuk otaena pexyiambl MPUCTYNUI K pa3paboTKe BO3MOXHBIX BapHAHTOB PEKJIAMHON
KaMIIaHUW M BCKOPE HaIpaBWJ UX AUPEKTOPY MO MAapKETUHIY, KOTOpOMY Obul moauuHeH. Yepes
HECKOJIbKO JIHEH OH MOJIy4MJI YTBEP)KICHHBIM BapUaHT U B COOTBETCTBUU C HUM OTAEN pa3padboTai
JI€TAJIbHBIN MPOEKT PEKIAMHON KaMIaHUM, KOTOPBIA ObLT JUIs CBEJCHUS HAIIpaBJIEH AUPEKTOPY I10
MapkeTuHry. Ilpomua Henens, HO peakuuu He nocienosano. Torna HavanbHUK OTZAEIA PEKJIAMBI
o0OpaTuiicsi K CeKpeTapro JUPEKTOpa 10 MapKETHHIY C MPOChOOH y3HaTh, paccMOTpeEN Ju med ux
IPOEKT, W Ha CIEAYIOIMM JEHb IOJYYHUJ OKOHYATEJIBHBIA NPOEKT PEKIAMHOM KaMIIaHHUH,
MOJMUCAHHBIA JUPEKTOPOM 10 MAPKETHHTY.

HauanbHuk otaena pekiambl 0e30TiaraTelbHO Hayal pead3aluio  IMPelyCMOTPEHHbIX
IIPOEKTOM PEKJIAMHBIX MEpPONPUATHUH, OJTHAKO K HAMEUYEHHOMY CPOKY OXKHJAeMOro pe3yJsibTaTa
noJy4eHo He OblI0. bonee Toro, ckopo BBIICHUIIOCH, UTO peKJIaMHasi KaMIIaHUs B 1I€JI0M OKa3alach
KpaiiHe HeyaadyHou. Korga 3710 cranmo mins BceX OYEBUIHO, TUPEKTOP MO MAPKETHHIY BBI3BAJI
HayaJbHUKA PEKJIAMHOTO OTJeNIa U CTajl yIpeKaTh €ro B TOM, YTO MPEUIOKEHHBIH UM MPOEKT ObLI
HEJ0CTAaTOYHO MPOYyMaH U MPUHEC JINIIb JTONOJHUTENbHbIE PACXO/bI.

OpnHako HaydalbHHMK OTJENA PEKJIAMBbl PEIIMTEIBHO 3AIUMINAICA OT ATOW, IO €r0 MHEHMIO,
HEeoOOCHOBaHHON KpuTHKU. OH 3asBWiI: «S He NOHMMal BalmMX YOpekoB. Bel camu pamm
—3eseHoi cBeTl Ui peanu3aly HalIMX MpeanoxeHuid. Bce MoM mpoeKTsl ObUIM CBOEBPEMEHHO
IIPEJICTaBJICHbl, HA HUX €CTh Ballld BU3bl. XOPOUIO, YTO sI COXPAaHUJI BCE JOKYMEHTHl M TeNephb
HEeJb3s CBAIMTh HA MEHsI U MOW OTJIeJ BCIO BHHY 3a Hally o0Iyto Heynauy!»

Bonpocs! pis1 aHam3a:

1. Uto BBI CKa)keTe IO MOBOAY TAaKOM pEaklMy HadaJlbHUKA OTAENa PEKIaMbl HA YIPEKH
pykoBojicTBa?

2. KT0 HeceT OTBETCTBEHHOCTD 3a MPOBAJ PEKIAMHON KaMITaHUU?

3. O KaKkoil OTBETCTBEHHOCTH B IAHHOM CUTYyallud MOXKET UJITH peUb?

4. Kakoe 3HaueHuE B 3TOM Cllydyae UMeJIa IOIUCH AUPEKTOPA IO MAPKETUHTY?

5. Kakue BbIBO/IBI MOT'YT OBITh C/I€TIaHbl B OTHOIIEHUH HAaYaJbHUKA PEKJIAMHOTO OT/esa’?

6. Kakue pemieHust B OTHOIIEHUH BO3HUKIIMX MPOOIJIEM 11e7IecO00pa3Hbl B TJAHHON CUTyaluu?

6.2.2.21. 3apanusi x paszgeay 3 «MerToabl peanu3anuu U OUEHKH 3PPeKTHBHOCTH
yHpaBJIeHYeCKHX pelleHuiD> 1Jsl OueHKH copMHUPOBAHHOCTH YpoBHs kommnereHuun OIIK-
2.2.1/2/3 - B.3 -mMeromamMu peajuzanud M OHEHKH 3(PPEeKTHBHOCTH yNpaBIeHYECKHX
pelIeHn .
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3amaHus TPEACTABISIIOT CO00M HAOOp AENOBBIX WIP, MO3BOJISIONINE 3aKPEMUTh BIIAJICHUE
METOJIaMU peaTn3aluu 1 OIeHKU Y3PHEKTUBHOCTH YIIPABICHYSCKUX PEIICHUH.

HenoBas urpa «Kopabaexkpymenue»

[IpencraswTe, BBl Apelidyere Ha AXTe B 10)KHOK yacTu Tuxoro okeana. B pe3ynbrare moxapa
0oJbIIasg YacTh SIXTHl U €€ I'Py3a YHHUUTOXKEHA. SIXTa MEAJIEHHO TOHET. Baille MecToHaxoxaeHue
HESICHO M3-3a TMOJIOMKH OCHOBHBIX HABUTALMOHHBIX MPHOOPOB, HO MPUMEPHO Bbl HAXOJUTECh Ha
PACCTOSIHUU THICSIYM KUJIIOMETPOB OT OJIMKAUIICH 3eMITH.

Hwxe nan cnmcok u3 15 mpeameTroB, KOTOpbIE OCTANIMCh LENBIMA U HETOBPEXKIECHHBIMU B
pe3yiabpTaTe noxkapa. B pomosiHeHuEe K 3TUM IpeaMeTaM Bbl paclojliaracTe MPOYHBIM HATyBHBIM
IUIOTOM C BECJIaMH, JOCTaTOUYHO OOJIBLINM, YTOOBI BBIAEPKATh BAaC, IKUIAXK U BCE MEPEUNCICHHbBIE
HWXKE TpeAMeThl. VIMyIIecTBO OCTaBIIMXCS B JKUBBIX JIIOJEH COCTaBISIIOT 2 NAYKH CHUraper,
HECKOJIbKO KOPOOKOB CIHYEK, 3KUTANIKA U 5 MATUTHICAYHBIX OAHKHOT.

No TIPOLIE/TYPBI

v

NunuBunyanbHas
OIIEHKa
['pynmoBas oreHka
9TAJIOH
NunuBunyansHas
omunoKa
I'pynnoBas ommobka
OTKJIOHEHUE
NupuBunyansHOM
OIICHKH OT IPyNIOBOM

CekcTaurt

3epkaiio 1uist OpUThs

10-Ti uTpOBast KAHUCTPA C BOJIOM

IIpOTMBOMOCKHUTHAS CETKA

Onna KopoOKa ¢ apMEHCKUM PaIlHOHOM

Kaptel Tuxoro okeana

OnH criacaTeIbHBIN KUJIET

20-tn JIMTPpOBAd KaHUCTpa JU3CIIbHOI'O
TOIIJINBA

© 0 |NooEswWIN I

ManeHbKuil TpaH3UCTOPHBIN paIuONPUEMHUK

[EEN
e

Penennent, ornyruBarommii akyn

[EEN
=

7 KB. M. HEIIPO3PAaYyHOU NMOIUITUIEHOBOU
IIJICHKH

12.

JIutpoBas GyThLIKa TydPTOPUKAHCKOTO POMa
kpenocTsio 80°

13.| 5 M. HEIJIOHOBOI'O KaHaTa

14.| JIe xopoOKH IIOKOIaaa

15.| PriOoioBHAs cHACTH

CYMMA OIIUBOK

HNHcTpyKkuus no BHINOJTHEHUIO 3a1aHUS

Bama rpynna nomKHa TpPHUHATH pPELIEHME METOAOM KOHCEHCyca. JTO O3HAydaeT, 4To €O
CTENEHbIO MPEeIIoJlaraeMoi BaXKHOCTH KaXJI0To U3 15 nmpeameToB, HeOOXOIMMBIX ISl BBKUBAHUS,
JIOJDKHBI COTJIACUTBCA BCE WIEHBI TPYINIBI MEpPe] TEM, KaK 3TO CTAaHET YacTblO TIPYNIIOBOTO
pemenus. Koncencyca noctuub Heserko. CrenoBaTenbHO, He JII0OOM BapuaHT paHKUPOBAHUSA
BbIOBeT BceoOmiee onoOpenue. Iloctapaiitech, paboTas Kak enuHas Tpylmna, ONPENeNsiTh U
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IPUHUMATh KaXXJblii HOMEp JIMIIb IPU YCIOBHH, YTO BCE YJIEHBI IPYIIIBI XOTSI Obl YACTUYHO C HUM
COTJIACHBI.

Yero He cienyer aenarb:

1. Ilpy DpUHATUM KOJUIEKTUBHOIO DPELIEHUS HE NPUMEHSNTE TrosocoBaHMs. ['omocoBaHue
pas3fenauT rpymniy Ha TeX, KTO BBIUTPal U KTO MPOUIpall, U CO3JacT yCIOBHS Ul BOZHUKHOBEHUS
QIBTEPHATUBHOTO IyTH. | 0JI0COBaHKME MOXKET BO30OYIUTH CIOPHI, a HE pallMOHATIBHOE 00CYKIECHUE
U 00€IHUT MIPOLECC IPYIIIOBOIO PELICHHUS.

2. He 3akmrouaiiTe mpexIeBpEMEHHBIX COTJIAICHUN, OBICTPBIX U JIETKHUX, UM KOMIIPOMHCCOB.
OHM yacTO OCHOBaHBI Ha OIIMOOYHBIX MPEANOJIOKEHHIX, BCE UX HYKHO 00CYX/1aTh.

3. He pomyckaiiTe BHYTpEHHEro COpeBHOBaHMs. B curyanuu, B KOTOPYIO Bbl IOINAJIH,
BBIMTPAIOT JINOO Bce, JINOO HUKTO.

4. He nomyckaiiTe cropoB, B KOTOpPBIX CTapaeTech JA0Ka3aTb IIPaBOTY COOCTBEHHBIX
cyxaenui. [TonxoauTe k 3aa4e ¢ NO3UIUN JTOTUKH.

5. He pomyckaiiTe HW3MEHEHUS CBOETO MHEHHMS TOJIBKO JJISi TOrO, 4YTOOBI TNPHHTH K
COIVIAIIEHUIO U HE JONYyCTUTh KoH(uuKTa. [loanepxxuBaiite TOIBKO T€ pelIeHUs,, ¢ KOTOPHIMH BbI
MOYKETE COTJIACUTBCS XOTS Obl oTuacTh. M30eraiite Takux KOH(IIMKTOB METOJIOM pPa3peHICHUs
CHOPTUBHBIX BOIIPOCOB, KAak-TO: TOJOCOBAaHME, YCPEIHEHHE WJIM TOPr MpU MPUHATUU
KOJUIEKTUBHOI'O PELLIEHUSI.

Yro caenyer nenathb s JOCTUKEHUS KOHCEHCYca:

1. [IpunumaiiTe pa3HuIly B MHEHHUSAX KaK HEUTO IOJIE3HOE, a HE KaK MOMEXY ISl IPUHSITUS
peLeHHMs.

2. CnymiaiiTe BHUMATENIbHO IPYIUX. DTO OCHOBHAS YepTa T€X IPYIII, KOTOPbIE MOOEkKAAOT.

3. TlocrapaiiTechb BBIICHUTH BCE€ BHYTPEHHHE AaCHEKTHl IOJIOXKEHUH, KOTOPbIE JOCTOWHBI
00CyXICHUSI.

4. TlpuBnekaiite K 0OCYXJEHHUIO BCeX, 0COOEHHO MoOM4yHOB. IToMHuTE, YyTO Bamia rpymma
HYX/IaeTcst B TF000i nHOpMAIHH, KOTOPYIO MO>KHO TTOJTYYHUTb.

Korza BBl JOCTUTHETE TAKOTO MOJIOKEHUS, KOIZla KaKIbld CMOXET cka3arb: "Jlaxke, ecnu s
TaKk HE JyMaro, 0 KpalHed Mmepe, S MOTYy MUPHUTBCS C 3TUM PELICHHUEM U BBIIOJHATH €ro", —
rpynmna JOCTUTHET COIVIacUs. JTO HE 3HAYUT, UYTO BCE IOJHOCTBIO COIVIACHBI, HO O3HAYAET, YTO
KKl IPUHUMAET JIAHHOE pelICHHUE.

Tak Kak Kaxablii MOXKET OJOKMpOBATh peEIlIeHUEe, JaHHBIH METOJ| sBIseTCs Oosiee MOJIHBIM,
4yeM Jpyrue MOMCKM pemieHus. Bo BcikoM ciydae oH Takxke Oosee 3(ppeKTuBeH, Tak Kak 3ac-
TaBJIIET PacCCMOTPETh OOJIbIIIE acleKTOB MPOoOJIeMbl U BCe BO3MOXKHBIE pelleHus. PaccmarpuBaiite
pa3IUYHbIE MHEHHUS KaK CIoco0:

1) coOpath TOMOMHUTENBHYIO HH(OPMALIHIO;

2) NpOsSICHUTH BO3MOKHBIE ITYTU PEILIEHUsI TPOOIIEMBI;

3) noOyANTh TPYNIY K HOUCKAM JIYYIIUX BAPHAHTOB PEIICHUS.

IIpu 3TOM y4acTHUKaM:

A) He paspemaercs MEHATb 4TO-TMOO B JMCTaX HHAMBUAYAJIbHOW PabOTHI B pe3ylbTaTe
IPYIIIOBOTO PELICHUS;

b) HeoOxomuMmo 3amucarh pe3yabTaThl TPYNIOBOTO pEIIEHUs, TMPHHATOTO METOJIOM
KOHCEHCYCAa, B CBOM JIUCT.

JesioBast urpa «AJIrOPUTM NPUHATHS YIIPABJIEHYECKOr0 peLeHusD

3amanue: wu3 18 geiictBuif, 0003HauYEHHBIX B CIHMCKE, HAA0 IOCIEJOBATEIBHO
COCTaBUTh  QJITOPUTM  pEIICHUs  YIpaBICHYECKUX MpolieM, s 4Yero HeoOXOoAMMO
IIPOHYMEpPOBaTh JEHCTBUS IOPSJAKOBBIMM HOMEpPAMH, HauumHasg ¢ | mo 18; BbLAenuTh cTraguu
Ipolecca MPUHATHS U peAIM3aliN YIIPABICHUYECKUX PEIICHUMN.
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1. | Onpexnenenue cyiiecTBOBaHUs IPOOIEMbI
2. | HoxymeHTanpbHOE 0(hOpPMIICHHE 3aa9
3. | OnpeneneHue pa3pemmMoCTy pooIeM,
MIOCTAHOBKA LIEJIH
4. | CuryaTuBHBIN aHAIIN3
5. | OueHka CTENEeHU NOJHOTHI U JOCTOBEPHOCTH
nH(popMaIuu 1o npoodyeme
6. | Odopmienue pemeHus
7. | KomnektuBHas npopaboTKa BapuaHTOB
peleHust mpodJieMbl
8. | Onenka HOBU3HBI TPOOIEMBI
9. | KoHTposb 32 BHIIOJTHEHNUEM PEIICHHS
10. | Beibop pemienus
11. | Ouenka BapuaHTOB pelIeHus, 0TOOP
IPUEMJIEMBIX BApUAHTOB
12. | Opraau3anys BHIIOJHEHHS PETICHHSI
13. | ®opmynupoBKa 3a7ad MO BHITOIHEHHIO
pelIeHHs HCIOTHUTEISIM
14. | BeiOop KpuTepus OLIEHKH BapUaHTOB
pelieHus mpooIeMbl
15. | YcraHoBneHre B3aUMOCBSI3U C APYTUMH
npoOaeMaMu
16. | @opmynupoBaHue IpobIEMBbl, €€ aHATHU3
17. | Onenka 3¢(heKTUBHOCTH pelIeHus
18. | Onpenenenne NpUYMH BOSHUKHOBEHUS

CYMMA OIIUBOK

HMHcTpyKUus M0 BHINOJTHEHHIO 3aJaHUS
Bama rpynna AomkKHa TpPUHATH pEHIEHHE METOJAOM KOHCEHCyca. OJTO O3HaydaeT, 4To CO

CTCIICHBIO HpeﬂnonaraeMoﬁ BaAXHOCTH KaXXI0Io U3 15 apeamMETOB, HCO6XO,Z[I/IMLIX AJIs1 BbDKHMBAaHMA,

JOJDKHBI COTJIACHUTBCA BCC YIICHBI TI'PyHIIbl HIEPEA TEM, KaK 3TO CTAHCT YaCTbIO TPYIIIIOBOTO

pemenus. KoHceHcyca noctuyb Henerko. CremoBaTenbHO, HE JI00OW BapuUaHT paHKUPOBAHUS
BBIOBET Bceobmiee omoOpenue. [locrapaiitech, paboTas Kak eawHash TpyMma, ONPEACNATh U
MPUHUMAThH KAXIbII HOMEp JUIIb MIPHU YCJIOBHH, YTO BCE WIEHBI TPYIIIBI XOTs ObI YACTUYHO C HUM
COTJIACHBI.

UYero He ciieyeT nenars:
1. Ilpy OpHUHATHM KOJUIEKTMBHOTO PEIICHWS HE NPUMEHSAWTE rosiocoBaHus. ['omocoBaHue
pa3lenuT Ipymny Ha T€X, KTO BBIMIPal U KTO MPOUTpal, U CO3AACT YCIOBUS Il BOSHUKHOBEHMS

aNbTepHATUBHOTO MyTU. ['0JI0cCOBaHNE MOXKET BO30OYAUTH CHOPHL, a HE pallMOHAIbLHOE 00CYXIeHUE
¥ 00€THUT MPOLIECC TPYIIITIOBOIO PELICHHUSI.
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2. He 3axmrovaiiTe pexIeBPEMEHHBIX COTJIAIICHHH, OBICTPBIX U JIETKUX, MUIH KOMIIPOMHCCOB.
OHM yacTO OCHOBaHBI Ha OIMOOYHBIX MPEATIONIOKEHUIX, BCE UX HYKHO 00CYKAaTh.

3. He pomyckaiiTe BHYTPEHHErO COpPEBHOBaHMA. B cuTyanuu, B KOTOpPYH BbI IOINAJH,
BBIMTPAIOT JINOO BCE, JTMOO HUKTO.

4. He pnomyckaiiTe cropoB, B KOTOpPBIX CTapaeTech J0Ka3aThb IMPaBOTY COOCTBEHHBIX
cyxaenuid. [Tonxoaure k 3agaye ¢ NO3ULUHN JTOTUKHU.

5. He pomyckaiiTe W3MEHEHHUS CBOETO MHEHHS TOJBKO JMJIs TOTO, 4YTOOBI MPUUTH K
COIJIAIICHUIO ¥ HE JONMYyCTUTHh KOoH(uKTa. [loanepkuBaiite TOIBKO T€ pEIIeHUs, ¢ KOTOPHIMH BBI
MOJKETE COIVIACUTHCA XOTs Obl oTyacTH. M30eraiiTe Takux KOHQIMKTOB METOJOM pa3pellieHHs
CIIOPTUBHBIX BOIIPOCOB, KakK-TO: T'0JIOCOBAHWUE, YCPEIHEHHUE WM TOPr MpU NPUHATUU
KOJUIEKTUBHOI'O PELICHUS.

Yro cnenyer nenaTh A JOCTHXKEHUS KOHCEHCYCa!

1. IlpunumaiiTe pa3HUIly B MHEHUSX KaK HEUYTO IOJIE3HOE, a HE KaK MOMEXY ISl MPUHATUSA
peleHus.

2. CnymiaiiTe BHUMATENIbHO IPYTUX. TO OCHOBHAS YepTa TeX IPYII, KOTOPhIE MOOEKAAOT.

3. IlocrapaiiTech BBISICHUTH BCE BHYTPEHHHE aCHEKThl IOJIOKEHHUM, KOTOpbIE IOCTOMHBI
o0CyXIeHUS.

4. IlpuBnekaiiTe K OOCYXAECHHUIO BCEX, 0COOEHHO MONYyHOB. [loMHUTE, yTO Bamia rpymnmna
HY>KJaeTcs B M1000ii nHpOpMaIuu, KOTOPYIO MOKHO MOJTYYHTb.

Korza Bbl JOCTUTHETE TAKOTO MOJIOKEHUS, KOIJla KaKIbld CMOXeET cka3arb: "Jlaxe, ecnu s
TaKk HEe AyMaro, 10 KpalHeW Mepe, 1 MOT'Y MUPUTHCA C 3TUM PELICHUEM M BBINOJHATH €ro'", —
rpynmna JOCTUTHET corjlacusi. JTO HE 3HAYUT, YTO BCE IMOJHOCTBHIO COTJIACHBI, HO O3HAYAET, YTO
Ka)K]IbIil IPUHUMAET IaHHOE PELLIEHUE.

Tak Kak KaAblii MOXKET OJIOKHpOBATH pEIICHHUE, JaHHBIA METOJI SBIISECTCS OOJIee TOJHBIM,
4yeM Jpyrue MOMcKH pemieHus. Bo BcskoM ciyuyae oH Takke Oosee shdexkTuBeH, Tak Kak 3ac-
TaBJIIET PACCMOTPETH OOJIBIIE acIEeKTOB MPOOJIEMBI U BCE BO3MOXKHBIE pemieHus. PaccmarpuBaiite
pas3IMYHbIE MHEHUS KaK CII0co0:

1) cobpath TOMOTHUTETBHYIO HH(OPMAITHIO;

2) IpOSICHUTH BO3MO>KHBIE ITyTH PEIIEHUS POOIIEMBI;

3) noOyIuTh TPyYIIy K HOUCKAM JYYIIUX BaApUAHTOB PELICHUS.

[Tpu 3TOM ydacTHUKAM:

A) He pazpemraercsi MEHSATh YTO-TMOO B JIMCTAaX HMHAMBUIAYaTbHONW PabOThI B pe3yabTaTe
IPYIIIOBOTO PELIEHUS;

b) HeoOxomuMmo 3amucarh pe3yibTaTbl TPYNIOBOIO pEIIEHUS, HPUHATOIO METOJIOM
KOHCEHCYCa, B CBOM JIUCT.

6.2.3 IlpumepHble (TUNOBbIE) OLIEHOYHbIE MM HHbIE MATepHAJbI I NPOBeIEeHHS
CaMOKOHTPOJIsI IUIsl OlleHKH chopMupoBaHHOCTH ypoBHsi komnereHiuu OIK-2.2.1/2/3

6.2.3.1. IlpumepHble (THNMOBbIE) OLEHOYHbIC WM HMHbIE MATEPHAJBI s NMPOBeJIeHUSA
CaMOKOHTPOJIsA 10 pa3aenay 1 «OCHOBbI MeTO10JIOTMH NPUHATHS YIIPABJICHYECKHUX PellIeHH i

PyOexHblii KOHTpOdb 1O paszneny | ocymectBisercs B (opMme TecTUpPOBaHUS Ha
npejularaeMbple  MpUMEpHbIE  (TUIOBBIE) KOHTpOibHble 3amanus K31 jmus  mpoBepku
c(hOpMUPOBAHHOCTH INIAHUPYEMOTO pe3yibTaTa ocBoeHus nucuumuanst 3.1, V.1, B.1. Conepxanue
KOHKpeTHOro KoHTpoibHOro 3amanus K31 dopmupyercs mpernonaBaTesieM CaMOCTOSTENBHO Ha
OCHOBE MEPEYHs TECTOBBIX BOIIPOCOB B KoM4ecTBe 20 BOMPOCOB.

TecroBbIe BONPOCHI

OCHOBOMOJIOKHUK TEOPHH MPUHITHSI PEIICHUN
A. CMur.
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I'.A. CaitmoHn.
I'. ®opna.
Jx. Keitnc.

AJBTEepHATUBOI B Ipoliecce NPUHATHS PEIICHU Ha3bIBAIOT:

croco0 JEHCTBUN UITU CTPATETHUIO MO JOCTUKEHUIO 11eJIH

9TO CMOCO0 ONUCaHUsl AIbTEPHATHBHBIX BapUAHTOB PELICHHM, CIOCOO BBIPAXKEHHUS pa3IHuni
MEXly HUMHU (QIbTEpHATUBaMM) C TOUKU 3pEHUS NPEANOYTEHUM JIULla, IPUHUMAIOIIETO PEILICHUS
3TO cmocoObl HMCHOJB30BAaHUS PECypcoB, Mo3ToMy Bo3MoxkHOcTH JIIIP Bcerma orpaHuueHsl
BO3MO>KHOCTBIO UCIIOJIb30BaHUS PECYPCOB

B IIpolleccax YIpaBieHHUs €CThb NPOTUBOpEYHe IeJied U CUTYyalluH, pa3pelieHne KOTOPOro
onpeacsiICT UBMCHCHHUEC CUTyalliuu B HAITPaBJICHUN HpI/IHSITOfI neiaun

CriocoObI IeHCTBUH — 3TO

croco6 NeHCTBUI WK CTpATErUs MO TOCTHXKEHUIO 1ENN

3TO CMOCOO ONHMCaHUsl aTbTEPHATHBHBIX BapHAaHTOB PELICHHWH, CIIOCOO BBIPAKEHUS pPa3IHUUi
MEXy HUMH (QIbTepHATUBAMHK) C TOYKU 3PEHUS MPEATOYTEHHUM U1, IPUHUMAIOIIETO PEeIIeHuUs
9TO CIOCOOBI WCIIOJNB30BAHMS PECypcoB, Mo3Tomy Bo3moxkHoctu JIIIP Bcerma orpaHuyeHsb
BO3MOKHOCTBIO UCIIOJIb30BaHUS PECYPCOB

B IIPOLECCAaxX YINPABJIEHUS €CTh IMPOTUBOPEUYME UEIEH M CHUTYyallud, pa3pelieHue KOTOPOro
onpenenseT U3BMEHEHUE CUTYallMy B HAIIPABJICHUH MPUHITON LEIN

Kpurepuii — 370...

croco0 JEHCTBUN UITU CTPATETHUIO MO JOCTUKEHUIO TSI

3TO CMOCO0 OMUCaHUsl AIbTEPHATHBHBIX BapHUAHTOB PEUICHHM, CIIOCOO BBIPAXKEHHS Pa3TUUHA
MEXIy HUMH (aJIbTepHATUBAMHU) C TOYKH 3PEHUS PEANOYTCHHUH JINIIA, TPUHUMAIOIIETO PEIICHUS
3TO CMOCOOBI HCIOJNB30BAaHUS pPECYpcoB, Mo3Tomy Bo3MmoxkHoctu JIIIP Bcerma orpanuyeHs
BO3MO>KHOCTBIO UCIIOJIb30BaHUS PECYPCOB

B IIpolLleccax YOpaBJI€HUS €CTb MNPOTUBOPEUYME LEJIed M CUTyallud, pa3pelieHue KOTOPOro
ompenenseT U3BMEHEHUE CUTYally B HAITPABJICHUH MPUHSIITON 1ETH

Meroauka — 370....

CHoco0 JTOCTHKEHHS KaKOH-JINOO0 1IeH, pellieHre KOHKPETHOM 3a/jaun, COBOKYITHOCTh IIPUEMOB HIIH
onepaum‘/i MMPAKTUYCCKOI'0 1 TCOPECTHICCKOT'O IMTO3HAHUA I[GflCTBI/ITCJ'H)HOCTI/I

OINUCBHIBAIOTCS KOHKPETHbIE NPUEMBI, CpPEACTBA, HaNpuUMep, s TOJy4YeHUs H 00paboTKU
uH(pOopMalKu 10 peraeMoi npodiaeme

y4eHHe 0 MeToJjaX MO3HAHUs U MpeoOpa3oBaHUs JEHCTBUTEIbHOCTH

€CTb CTaHAAPThI, IO KOTOPBIM HCO6XOI[I/IMO OLCHUBATh AJIbTCPHATHUBBI

Merononorus — 3710 ....

CHoco0 JOCTHKEHHS KaKOK-JIMOO0 1IeTH, pellieHre KOHKPETHOM 3a/]aui, COBOKYITHOCTh IPUEMOB MU
onepaunﬁ MMPAKTUYCCKOTO U TCOPETUICCKOI'O IMO3HAHUS HeﬁCTBHTeHLHOCTH

OTKCBHIBAIOTCS KOHKPETHbIE NPUEMBI, CpEACTBA, HANpUMep, s TOJyuYeHUs H 00paboTKU
uH(pOopMalnu 1o peraeMoil npodiaeme

y4eHHe O MeTOoJaX MO3HAHUs U PeoOpa3oBaHUs JEHCTBUTEILHOCTH

€CTb CTAaHAAPThI, IO KOTOPBIM HGO6XO}II/IMO OLCHUBATh AJIbTCPHATUBBI

B MeTonosorum BeIIEISAIOT YEThIPE OCHOBHBIX METO/A:
CpaBHEHHeE, aHaJIN3, BBIOOPKa, abCTparupoBaHue
CpaBHEHHUE, BEIOOpKA, KOHTPOJIb

CpaBHEHHE, aHaJIN3, BHIOOPKA, KOHTPOJIb

CpaBHEHME, aHAJIN3, CUHTE3, a0CTparupoBaHue
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K MeTomaM akTHBAIIMU MBIILIEHUS OTHOCSATCS:
(baKkTOpHBIN aHATN3

METO/]I OpraHHU3aIIH

meron Jenshu

METO/ CIICHApHEB

MeTo/1bI OIIEHKY U BBIOOpA aJIbTEPHATUB MOAPA3JICIISIOTCS Ha:
METO/IbI SKCIIEPTHBIX OLEHOK M METObI MO3TOBOTO ITYypMa
METO/Ibl CPABHEHHUS U METOIbl MOJCIIMPOBAHUS

METO/Ibl KOHTPOJISI K METO/IbI HOMUHAIBHON TPYNIIOBOI TEXHUKHU
METO/Ibl FKCTIEPTHBIX OLEHOK U KpUTEPUATbHBIE METObI

9BpI/ICTI/IquKI/Ie METOABI OTHOCATCA K:
METO/1aM JAMAarHOCTUKH MpobiieM
MCTOJaM IreHepaim aiIbTCPHATHB
METO/aM OLIEHKHU U BbIOOpA aJlbTepHATHB
METO/IaM peaau3alyy peleHun

Juarnoctuka npodaem — 310 ....

aHaJIM3 OCHOBHBIX IPHYMHHO-CIICICTBEHHBIX CBS3€i KOHKPETHOH CUTYalluH

BBIBO/I, 3aKJIFOUECHUE, CYKICHUE, BBIBEICHHOE U3 IPYTUX CYKICHHUI

BBIJICJICHUE CYLIECTBEHHBIX 3JIEMEHTOB B aHAJTM3UPYEMOM O0BEKTE.

YCTAHOBJICHHE pa3NM4usi M CXOJACTBA HCCIEAYEeMBIX MpobOsieM, (aKTOpOB, OTpaHUYCHUH,
IBTEPHATUB H AP

JlocTomHCTBa MeTOA «IepeBa mpobdIem»:

JIEpEeBO MpOOJIEM MO3BOJISET MPEICTAaBUTh 3HAUUTENbHBIN 00beM HMH(}OpManuu o npodieMaTuke
MEHEKMEHTa KOMIIaKTHOH opme.

JIEPEBO MPOOJIEM TMO3BOJSET HAIJIAHO YBHAETh COOTHOLIEHHE W B3aUMOCBSA3b PA3IUYHBIX THUIIOB
npoOJIeMaTHKH.

Jepeso pemennii — 31o0. ..

pa3BepHyTas1, pacrpe/eieHHas 10 YPOBHIM COBOKYITHOCTD LIEJIEH W 3a/1a4 MPUHSITHS U PeaTi3aliu
pELIEHU.

9TO aHaJIW3 OCHOBHBIX MPUYNHHO-CJICACTBCHHBIX CBsI3eH KOHKpGTHOfI CUTyaluu.

CXEeMaTHUYEeCKOe Mpe/ICTaBIEHUe poliecca MPUHATUS YIPABICHYECKUX PEIICHUH MO ONpeaeIeHHOM
npobiieme, n3o0paxxaeMoe rpauecky B BUJIE IPEBOBUAHON CTPYKTYPBHI.

DKOHOMHUKO-MAaTEMaTH4YECKOE MOJIEITUPOBAHUE:

IIPUMEHSIETCA U1 PELICHUH, CBSI3aHHBIX C CUTYyalUsIMU OXXUJaHUS

OCHOBBIBAETCS Ha UCIOJIb30BAHUN OJIHOGAKTOPHBIX U MHOTO(PAKTOPHBIX MOJENIen

[IO3BOJISICT YCTAaHOBUTH PABHOBECHE MEXKIYy 3arpaTaMM Ha CO3JaHUE 3allacoB U M3JEPIKKaMU,
CBSI3aHHBIMU C IIOTEPSMH B CIIy4ae HAPYIIEHHUS IPOU3BOACTBEHHOTO IIpoLecca

Teopust MmaccoBOro o0CITy)KHUBaHUS

INpUMEHSeTCS IS pelIeHUH, CBA3aHHBIX C CUTYAIUsIMH OKUIAHUS

OCHOBBIBAETCS Ha UCIOJIb30BAHUN OJIHOGAKTOPHBIX U MHOTO(PAKTOPHBIX MOJENIen

MO3BOJISIET YCTAHOBUTH PABHOBECHE MEXAY 3aTpaTaMd Ha CO3JaHHE 3alacoB W M3JEp)KKaMH,
CBSI3aHHBIMU C MTOTEPSIMH B CITydae HapyIICHUs TIPOU3BOJCTBEHHOTO MpoIecca

Teopus 3anacoB
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MMPUMCHACTCA I pemeHHﬁ, CBA3aHHBIX C CUTyallUsIMHU OXKUIAHUA.

OCHOBBIBACTCA HA UCITOJIb30BaHUN OI[HO(baKTOpHBIX n MHOI‘O(baKTopHBIX MOJEIICH.

IMO3BOJIACT YCTAaHOBUTH PABHOBCCHUE MCXKIAY 3arpaTaMHM Ha CO3JaHHMC 3allaCoOB M H3IACPIKKAMMU,
CBA3aHHBIMHU C MOTCPSAMU B CIIydaC HAPYUICHUA IMTPOU3BOACTBCHHOIO ITpoLecca.

K kauecTBEHHBIM METOJJaM IIPOTHO3UPOBAHMUS
OTHOCATCSI B OCHOBHOM METO/Ibl IIPEABHICHHS CIIPOCa, TAKUE KaK MHEHUE NoTpeduTeneit
OTHOCST aHalu3 BpeMeHHbIX psaoB (ABP) u xoppensunonHo-perpeccuonnslii ananus (KPA)

K koyinuecTBEeHHBIM METO/IaM MPOTHO3UPOBAHUS

OTHOCSITCS B OCHOBHOM METO/Ibl IPEIBUICHHS CIIpOca, TaKue Kak MHEHUE NoTpeduTeseil, MHeHue
MOKyIHaTeJie, MHEHHE OIBITHBIX MEHEKEPOB, PHIHOYHBIE TECTHI.

OTHOCST aHaJIU3 BpeMeHHBIX psaaoB (ABP) u koppensimonHo-perpeccuonnbiii ananu3 (KPA).

OBpPUCTUYECKHE METObI

3aKJII0YAeTCs. B TOM, YTOOBI TOJYYHTH COTJIACOBaHHYIO HMH(OPMALMIO BBICOKOW CTEIICHH
JIOCTOBEPHOCTH OT I'PYIIIIbI 3KCIEPTOB.

CHeIMaJIbHbIE METO/IbI, UCII0JIb3YEMBIE B IIPOLIECCE OTKPHITHS HOBOTO.

TepMUH «CHHEKTHKA» O3HAYAET

COBMEUIEHUE pPA3HOPOJHBIX JJIEMEHTOB, COEIMHEHHME pPA3JIMYHbIX, 3a4acTyl0 OYEBHUIHO
HECOBMECTHUMBIX YacTeH.

KOMOWHHPOBAHUE BBIJICIICHHBIX 3JIEMEHTOB WJIM WX NPHU3HAKOB B IPOIECCE TOMCKA PEIICHUS
npo0emM

Metoa Mop(hOI0TrHYecKOro aHaau3a

COBMEILICHUE PA3HOPOAHBIX DJIEMEHTOB, COEAUHEHUE pAa3JIMYHBIX, 3a4acTyl0 OYEBHUJHO
HECOBMECTHMBIX YacTeH.

KOMOMHHMPOBAHUE BBIACIEHHBIX JJIEMEHTOB WJIM WX MPH3HAKOB B MpOIIECCE TMOWCKA PElIeHUs
npooiieM.

K MeTomaM, HCIONTb3YIOIIMM KapTOUYKH, OTHOCSTCS:
Mmeton anketupoBanus Kpoydopra

Metoj 635

JrarpaMma poJIoBOTO CXOJICTBA

TEXHUKA PaCUICHEHUS

K Mozensm TMHENHOro NporpaMMHUPOBAaHUSL OTHOCSTCS:
merox lenshu
METOJ1 HepapXUu

Kpurepuii Jlannaca, unu baitecoB kpuTepuil TJIacuT, 4To .....

ecnu TpeOyeTrcss B NIOOBIX YCIOBHUSIX HM30€KaTh OONBIIOTO pPUCKA, TO ONTUMAJIbHBIM OYyIEeT TO
pPEIICHUE, OJId KOTOPOIro pPHUCK, MaKCHUMAaJTLHBIA IIprU Pas3IMYHBIX BapHaHTaXx YCJ'IOBI/II\/'I, OKaXETCA
MUHHUMaJIbHBIM

€CJIM BEPOATHOCTU COCTOSAHUA CPEABbl HCU3BCCTHBI, TO OHU JOJI’KHBI IPUHUMATBCS KaK PABHBIC

MGTOHaM IJIAaHUPOBAHUA OTHOCATCA:
CCTCBOC MOACIIMPOBAHUC

uH(popMaloHHas Tabnuia

MeToa MaTeMaTH4ecKoro MpOrpaMMHUPOBAHHS ...
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IIPUMEHSAETCA Ul pacdeTa Jy4Ilero BapuaHTa PEUICHHs 10 KPUTEPUIO ONTHUMAJIBHOCTH NPUHATHS
YIIPABJICHYECKUX PELICHUN

HE MPUMEHSETCS JIS IPOBEACHMSI PaCUETOB YIIPABICHYECKUX PELICHUN

IIPUMEHSETCA U1 II0/ICYeTa BAPUAHTOB IIPUHATHUS YIIPABICHYECKUX PEIICHUI

MGTOZ[ CIIPaBCAJIMBOTO KOMIIPOMHCCA ITPUMCHACTCA, [IOTOMY YTO ...

r100aJbHOE KaYeCTBO AlIbTEPHATUBHI IIPEJICTABISIET COO0W CyMMY JIOKAJIbHBIX (YaCTHBIX) Ka4eCTB
MMEETCS TECHAs CBSI3b C PEIICHHEM B HEKOOIIEPATUBHBIX UTPax

HEOOXO0MMO POBECTH aHATIN3 KPUTEPHEB

HE00XO0IMMO MTPOBECTH JACTATU3UPOBAHHBINA aHATIN3 TPOOIEMBI

Meroapl NCUXOJIOTMYECKONM AKTUBU3ALMM U METOJbI ITOAKIIOYEHHUS HOBBIX HHTEJUIEKTYaJbHBIX
HCTOYHUKOB OTHOCSTCS ...

+K aKTMBU3UPYIOIIUM METO1aM

K METOJ1aM CLIEHapUEB

K 3BPUCTUYECKUM METOAaM

VYipasieHne MpoeKTOM — 3TO ...

JICKOMITO3HULIMSI TPOOJIEMBI Ha COCTABIISIOLINE FIEMEHThI
(hopMann30BaHHOE MIPEACTABICHUE IKOHOMUYECKON 3a1a4un
npodeccuoHaabHast JesITeNbHOCTD [0 PYKOBOJCTBY pecypcamu

AnbTepHaTUBA — 370 ...

OJIMH U3 BO3MOXKHBIX CITIOCOOOB JOCTUKEHUS 1IEJIU WK OJIMH U3 KOHEYHbIX BAPUAHTOB PELLICHUIN
BapuaHT Aciicteuii JIIIP (nuia, mpuHUMarOIIero pemeHus )

C1oco0 BBIPAKEHUS Pa3IM4Mil B OLIEHKE albTEPHATUBHBIX BAPUAHTOB C TOYKU 3PEHUSI YUACTHUKOB
npoiiecca Beioopa

B ycnoBusax, xorga 3HaueHHs MapameTrpa JIOCTOBEPHOCTH IPOrHO3a MEHBIIE €IUHHULBL, I
onpeeseHus Han0oJiee BHITOIHBIX CTPATETHi HCTIONB3YeTCs KPUTEPHH ...

I'ypBuna

Jlammaca

Xomxka—JIlemana

Bennuuny obmiero sddexra oT uMcnonb30BaHUsS HHPOPMAIMH, COIAEpKAIIecs B MPOTHO3E IS
JITIP Vd , MOXHO onpeenuTh Kax ...

V= us(ViVr)

Vy = Vi(Us—Up)

Va = Vx+Vy

BenuunHa JOMONMHUTETHHOTO BBIMTPHIIIA, MOTY4aeMOTO BCIEACTBHE MOBBIIICHUS JTOCTOBEPHOCTH
nporHo3a Vy, MOXeT ObITh omnpeiesieHa mo GopMmyie ...

Vx = UB(Vf—Vr)

Vy = V#(Us—Up)

Vd = Vx+Vy

Bennunna JOMOJIHUTCIIBHOI'O BBIMIPHBIIIA, IMOJIYYa€MOI'0 BCICACTBUC HU3MCHCHHUA HNPUHUMACMOI'O
pemenns VX, MOXKeT OBITh oIpejiesieHa no Gopmyie ...

Vy= UB(Vf—Vr)

Vy = V(Us—Up)

Vo= Vx+Vy
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MeTo MO3roBOro ITypMa OTHOCUTCA K ... METOJIaM
KOJIMYECTBEHHBIM

dbopMan30BaHHBIM

BPUCTUUYECKUM

[TapameTpudecKkuii METOL OTHOCUTCS K ... METOAAM
(bopMann30BaHHBIM

KOJIMYECTBEHHBIM

IBPUCTHYECKUM

MeTo/1 CHHEKTUKH OTHOCHTCS K ... METOJaM
dbopMan30BaHHBIM

KOJINYECTBEHHBIM

9BPHUCTUYCCKUM

MeTton hoKaTbHBIX 00BEKTOB OTHOCUTCS K ... METOaM
KOJINYECTBEHHBIM

dbopMaIi30BaHHBIM

IBPUCTUYCCKUM

Mopddonoruueckuit METOJ] OTHOCHUTCSA K ... METOJIaM
KOJIMYECTBEHHBIM

dbopManr30BaHHBIM

BPUCTUYCCKUM

TpaHcnopTHas 3aa4a OTHOCUTCS K KJIacey ...
YIIPABJICHUYECKUX 3a1a4

SKOHOMHYECKHX 33]1a4

3aja4 JuHeitHoro nporpammupoBanus (3J11T)

IIpumenenne MM-kpurtepus onpaBaaHo, €CIH ...

MMEETCS TECHas CBS3b C PEIICHUEM B HEKOONIEPATUBHBIX UIPAX
HE00X0/IMMO MTPOBECTH JETAIU3UPOBAHHBINA aHATIN3 MPOOIEMBI
HE00XO0IUMO HUCKITIOUUTH KaKoi Obl TO HU OBLJIO PUCK

OcCHOBHBIE TOCTOMHCTBA CUCTEMBI «PUHTW» 3aKIHOYAIOTCS B TOM, UTO ...

TIIATEIBHO U BCECTOPOHHE MCCIeyeTCs periaemas npodiema

IPUHUMAaEMbIe pelieHns 6oyee 000CHOBaHBI

pelIeHHs IPUHUMAIOTCS BeChbMa ONepaTUBHO

peanu3anys peeHuit IpoXoauT ObICTPO U YPPEKTUBHO

MEHEKEP HECET MEPCOHAIBHYIO OTBETCTBEHHOCTD 3a PE3YJIbTaThl IPUHITOIO PELICHUS

ITpoueccs! NPUHATHS YIPAaBIEHUYECKUX PELIEHUI B OPraHU3alusaX, KaK IPaBUIIO, ...
HOCSIT MUHJUBUAYAIbHBIN XapakTep

IIPOTEKAIOT B MAPUTETHBIX TPYIIax

MIPOTEKAIOT B HEPAPXUUECKUX IPYIIIAX

MeTtoa cripaBeIlTMBOTO KOMIIPOMHUCCA IPUMEHSIETCS, TOTOMY UTO ...

rI100aNbHOE KaueCTBO aJbTEPHATUBEI MPEACTABISAET COOO0M CyMMY JIOKATbHBIX (YACTHBIX) KAUueCTB
MMEETCS TECHAs CBSI3b C PEIICHHUEM B HEKOOTIEPATUBHBIX UTPax

HEO0OXO0IMMO MTPOBECTH aHAIIU3 KPUTEPHEB

HEO0OXOMMO MPOBECTH JCTATU3UPOBAHHBINA aHATN3 MMPOOIEMBI
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K rpynme MeTonoB ucciieJoBaHus Onepanuii OTHOCUTCS ...
meron Jenvhu

METO/ YIIPABJICHUS 3aImacaMu

METO/T JIMHEWHOTO MPOTrPaMMHPOBAHUS

METO] TECOPUH TP

METO/JT pa3pabOTKH CLICHAPHS

HOI[ HOpMaJII/ISaHPIeP'I BCKTOPHOI'O KpUTECPUA ITPpHU MHOFOKpHTepHaHBHOﬁ OIITUMU3ALIUHN ITIOHUMACTCA

aHaJIu3 KpUTEpUEB

IIOMCK ONTUMAJIBHOTO PELICHUS

JEKOMITO3UIIMS 33a]Jaud Ha COCTABJIAIOLINE YaCTU
IIPUBE/ICHNE BCEX KPUTEPUEB K €IMHOM 1IKajIe U3MEPEHUs

JITIP (u1o, mpuHUMALOIIEE PEMICHUS) — 3TO ...

YeJIOBEK, KOTOPBIH JMYHO paboTaeT B paccMaTpUBaeMON 00JIaCTH JEATEIbHOCTH, SBIISACTCS
MPU3HAHHBIM CIICIIHATUCTOM TI0 peliacMoi mpodieMe, MOKET M MMEET BO3MOXHOCTh BBICKA3aTh
CYXKJICHHUS 110 Hel

rpymma JIFael, UMeromas o0Iue HHTEPEChl U CTapalomascs OKa3aTh BIMSHIC Ha TIPOIECC BHIOOpa
U €r0 pe3ynibTar

CyOBEKT, KOTOPBIH BCEPbE3 HAMEPEH YCTPAHUTH CTOSIIYIO MEpell HUM MpoOJieMy, BBIICTUTh HA e
paspelieHue M peajbHO 3a/elCTBOBAaTh HMMEIOIIMECS Y HEro akTUBHBIE PECypChl, CYBEPEHHO
BOCTIOJIb30BAThCS TIOJIOKUTEIBHBIMU PE3yIbTaTAMH OT PEIICHUS MTPOOJIEMBI WIIH B35Th Ha CeOs BCIO
OTBETCTBEHHOCTH 32 HEYCIEX, Heyauy, 3a HalpacHbIe PacXOIbl

AKTHBHas rpynmna — 37o ...

rpynna jJul, IPUHUMAIOUINX peleHue

rpymnmna jrojel, uMeromas o0IIue HHTEPEeChl U CTaparoIlascs oka3aTh BIMSHUE Ha Ipoliecc BbiOopa
U €ro pe3yibTar

rpymIa JIAeH, BIaJeomuX npodieMon

Pemenne, mpuHsATOE MO 3apaHee ONpPEAeICHHOMY aITOPUTMY, Ha3bIBAeTCA ...
JICTEPMUHUPOBAHHBIM

CTaH/IapTHBIM

XOPOILIO CTPYKTYPUPOBAHHBIM

(bopmMann30BaHHBIM

[Ton 3¢ (heKTUBHOCTHIO YIIPABICHUECKOTO PELICHUS TOHUMAETCH ...

pe3yIIbTaT, MOTYICHHBIN OT peaTu3allui PeIecHHUsS

pPa3HOCTh MEXIY MOTy4eHHBIM 3 (HEKTOM U 3aTpaTaMU Ha peallu3aluio PelIeHUs

oTHomIeHue Y dexra oT peanu3aluy perIeHus K 3aTpaTaM Ha ero pa3padOoTKy U OCYIIECTBICHHUE
JOCTHIKEHHE TMTOCTABICHHOM 11eTTN

Ha ocHoBanuu MaTpuisl NOTEPh CTPOUTCSA KPUTEPUH ...
Jlammaca

I'ypBuna

Banxpna

CoBuka

Merton aHanu3a nepapxuil MpeArnonaraer ...
JIEKOMITO3UIIMIO TPOOJIEMBI Ha ITPOCTHIE COCTABIISIFOIINE YAaCTH
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MEPAPXUUECKOE NPEACTABICHUE 3a1a4U
pa3pabOTKy ONTUMAaJIbHON CTPYKTYpPBI YIIPaBICHUS

Habop kputepueB 10HKEH yAOBIETBOPATH TAKUM TPEOOBAHUAM, KaK ...

IIOJIHOTA, IEMCTBUTENLHOCTD, Pa3IokKUMOCTh, HEU30BITOUHOCTh U MUHUMAJIbHOCTb
MOJIHOTA, IeHCTBUTENBHOCTh, HEU30BITOYHOCTh 1 MUHUMAJIBHOCTD

IIOJIHOTA, ACUCTBUTEIBHOCTD, PA3JI0KUMOCTb, © MUHUMAJIBHOCTh

DKenepr — 370 ...

rpymma Jroel, uMeromas o0IIue HHTEPEChl U CTaparoulascs 0OKa3aTh BIMSHHUE Ha Mpolecc BhIOOpa
U €r0 pe3yibTar

4eJIOBEK, KOTOPHI JUYHO paboTaeT B paccMaTpUBacMOl 00JacTh AEATENbHOCTH, SBISIETCS
MPU3HAHHBIM CIIEIMATIUCTOM IO penraeMol mpobdieme, MOKET U MMEET BO3MOXHOCTh BBICKAa3aTh
CYKJEHUSA 110 HE

CyOBEKT, KOTOPBIN BCEPbE3 HAMEPEH YCTPAHUTH CTOALIYIO Mepell HUM MpobieMy, BBIICTUTh HA e
paspelieHne U peajbHO 3aJeWCTBOBATH HMMEIONIMECS Y HEr0 aKTUBHBIE PECYpChl, CYBEPEHHO
BOCTIOJIb30BaThCS MOJIOKUTEIBHBIMU PE3yAbTaTAMH OT PELICHUS TPOOJIEMbI MK B35Th Ha ce0s BCIO
OTBETCTBEHHOCTb 32 HEYCIEX, HEYy/auy, 3a HallpacHbIE PACXO/Ibl

epeBo pemenuii — 310 ...

¢dumocodpckoe BUEHNE Tpoliecca yIpaBiIeHUs

CyTh MpOLECCa IPUHATUS PEILICHUI

rpaduyeckoe MpeacTaBieHue polecca IPUHATHS peleHUH

[TomHOTa HAbOpa KPUTEPUEB O3HAYAET, UTO ...

KPUTEPUH JOKHBI OBITh ONIPE/ICIICHBI TaK, YTOOBI HE JYOJIMPOBAJICS YUET OJHUX U TE€X )K€ aClIEKTOB
pelraemMoii mpoGieMsbl

KPUTEPUU JOJKHBI ObITh TAaKUMH, YTOOBI UX MOXHO OBIIO OOBSICHSATH APYTHMM, OCOOEHHO B TeX
CIIydasix, KOTJIa BaKHEWIEeH I1enbio paboThl sBISETCS BBHIPAOOTKA U 3allUTa OMpPEIEICHHON
MO3HIUHA

KpUTEpUI JOHKEH OXBATHIBATh BCE BAXKHBIE aCMIEKTHI MPOOIEMBI

ITponeccsl NPUHATHS YIPAaBIEHUYECKUX PEIIEHUI B OPraHU3alusAX, KaK IPAaBUIIO, ...
HOCSIT MHIUBUAYAIbHBIN XapaKkTep

IIPOTEKAOT B MAPUTETHBIX TPYIIIax

IIPOTEKAIOT B HEPAPXUUECKUX IPYIIIAX

Kpurepuii — 310 ...

BEPOATHOCTHBIN MOKa3aTellb OLICHKH aTbTEePHATUB

croco0 BBIPpAXKCHUSA paBHI/I‘II/Iﬁ B OLICHKC aJIbTCPHATUBHBIX BAPUAHTOB C TOYKH 3PCHUA YIYaCTHUKOB
mpolecca BpiOopa

OIHH U3 BO3MOXXHBIX croco0oB JOCTHIKCHUS LCJIU NI OAWH U3 KOHCYHBIX BApHAHTOB peH_IeHI/Iﬁ

IToHsSITHE «YUCTBIN PUCK» O3HAYAET ...

BEPOSATHOCTbH MOTYYCHHS YOBITKA WM HYJIEBOTO pe3yIbTaTa

BO3MOXHBIMHU BE€IIMYNHaAMU HpI/I6I)IJ'II/I n y6BITKOB

BCE U3JIEPIKKH, CBA3AHHBIE C PEIICHUEM, MHHYC BEPOSTHASI MPUOBLTL KOJTMYECTBEHHYIO OIICHKY
BEPOATHOCTHU IMOJTYYCHHA 3aHJ'IaHI/IpOBaHHOI\/'I l'IpI/I6I)IJ'II/I Pa3HOCTb MCKIAY MaKCUMAaJIbBHO

Puck npu npuHATHN yIpaBIEHYECKUX PEIICHNUN 3aKIIFOYAETCS . ..
B HEBO3MOKHOCTH NPOTHO3UPOBATH PE3YNIbTAThI PEIICHUS
B BEPOATHOCTH ITOTEPU PECYPCOB WIIM HEMOJIYUEHUS JOX0a
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B OTCYTCTBHH HEOOXOAUMOI HH(pOPMAIIH JIJIsl aHAJIN3a CUTYal[uu
B ONACHOCTH MPUHSTHUS HEYJAYHOTO PELICHUS

npeacTaBisieT coboil HabOp MPOTHO30B MO KAXKJOMY PpacCMaTpPUBAEMOMY pELICHHIO, €ro
peaM3anyi, a TAKKe 110 BO3MOXKHBIM ITOJIOKUTEIbHBIM U OTPULIATEIbHBIM OCIEACTBUIM
AKTUBU3HUPYIOLUN METO/L
IBPUCTUYECKHNA METOJ
Merton cueHapuen

Kpurepuit Banbna — 310 Kputepuii ...
CPEHEB3BEIIEHHOI0 BBIUIPhIIIA
MaKCHMaJIbHOI'O FapaHTUPOBAHHOI'O pE3yJIbTaTa
HECCHUMHU3Ma-ONTUMHU3MA

HAaUMEHBIINX BO3MOKHBIX IOTEPh

Kpurepuii ['ypBuna — 370 KpuTepuii ...
HECCUMHU3Ma-ONTUMHU3MA

HAaUMEHBIINX BO3MOKHBIX IOTEPh
MaKCHUMaJIbHOI'O TapaHTUPOBAHHOTO pe3ysbTaTa
CPEIHEB3BEIIEHHOTO BBIUTPbIIIA
HE/I0CTaTOYHOI'0 OCHOBAHUS

Kpurepuii CaBumka — 3T0 KpUTepui ...
CPEIHEB3BEIICHHOTO BHIUTPHIIIA

HAaUMEHBIINX BO3MOXKHBIX MTOTEPh
HEZ0CTaTOYHOTO OCHOBAHMUS
MEeCCUMU3Ma-ONTUMHU3MA

MaKCHUMaJIbHOTO TapaHTUPOBAHHOTO pe3ysIbTaTa

MakcUMUHHbBIE U MUHUMAKCHbIE KPUTEPUH OTHOCATCS K MPUHATHIO PELIEHUN B YCIOBUSX ...
pHuCKa

OIPENIEIIEHHOCTH

HEOIPEAEIEHHOCTH

OcHOBY IIPUHATHUS BCEX PEIICHUI Ha BCeX ATarax mpoliecca BhIpaOOTKU PEIICHUH COCTABIIAIOT ...
npennourenus JIIP (nuia, npuHUMaroiero pemeHms)

kak npeanouyrenus JIIIP, Tak u npennoureHus sxkcnepra

MPEIIOYTEeHUs IKCIepTa

st 6oee 3P heKTHBHOM peanu3anii yIpaBIeHIECKOTO PEIICHHUS ...
HE00X0UMO c(HOPMYITUPOBATH UMEIOIIIUECS OTPAHUYCHHUS
HE0OXOoarMa CUCTeMa KOHTPOJIS

Heo0X0ouMa OTNepaTUBHAS CUCTEMA YIIPABIICHUS

[Ton BnagenbiieM mpoOaeMbl TOHUMAETCH ...

YeJI0BeK, Pelaouiii mpoOaeMy U OTBETCTBEHHBIN 3a MPUHSATHIEC PELICHUS

CyOBEKT, KOTOPBI BCepbe3 HaMEpEeH YCTPaHUTH CTOSINYIO Mepe] HUM NpoOjeMy, BBIIECIUTh Ha ee
pa3pelleHue 1 peajibHO 331eCTBOBATh UMEIOIINECS Y HETO aKTUBHBIE PECYPChI

4eJI0BeK, (PaKTUUECKU OCYIIECTBISIOMINN BEIOOP HAWTY4IIero BapuaHTa JAeHCTBHS

MeTto1 paBHOMEPHOM ONTUMU3ALNUN IPUMEHSETCS, €CIH ...
r1100aqbHOE KaueCTBO aJbTEPHATUBHI MPEACTABIISAET COOOM CyMMY JIOKAJIbHBIX (YaCTHBIX) KAuecTB
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OTCYTCTBYIOT UCXO/IHbIE IaHHBIE
HE00XO0JUMO ITPOBECTU aHAJIN3 KPUTEPUEB
HE00XO0IMMO IIPOBECTH AETAIN3UPOBAHHBINA aHATIN3 MPOOIEMBI

- pe3yJbTaT MBICIUTEIbHON JESITEIbHOCTH Y€JIOBEKa, MPUBOJAIIMNA K KaKOMY-
1100 BBIBOY MJIM K HEOOXOIUMBIM JICHCTBHSIM.

(GyHKLUS MEHEDKMEHTA

puObLIb OpraHU3aluu

peleHue

KOHKYpEHLUs

Crienuanuct - COTpYAHUK OPTaHU3AIHH, 33]]a4eli KOTOPOTO SIBISICTCS pEIICHUSI.
nyOJINYHAs OTJIacKa

PUHSITHE

pa3zpaboTka

OLICHKA

KOHCYyNnbTaHT Kak COTPYIHUK OpraHU3allM¥ WIPAcT CYLIECTBEHHYIO pOJIb IPH
peleHusl.

KOHTPOJIE UCIIOJIHEHMS

pa3paboTKe U peanu3aum

JIOBEJICHUU 10 UCIIOIHUTENIEH JaHHOTO

VCIIOJIHEHUH

Jluna, HajieIEHHBIC TPABOM IIPUHSTHS PEIICHUM - peIICHUS.
9KCIEPTHI

HCITOTHUTEITN

CyOBEKTHI

O0OBEKTHI

DKCIepThl 3aHUMAOTCS peLeHus.
OLICHKOM

peanusanuen

OrJIaCKOM

HCIIOJITHEHUEM

JInnoM, NpUHUMAIOIIUM YIIPABJIIEHYECKUE PELICHUS, SBIIAETCS:
CHELUATHUCT

KOHCYJIbTaHT

PYKOBOJUTEIH

VCIIOJIHUTEIIb

VYrpaBieHYecKoe pelieHre KaK siBICHNE TIPECTaeT B BUJIE:
MIPHUKa3a, pacropsHKEHUS

TJTaHa MEPOTPHUSITHIA

Pa3pabOTKH U YTBEPKIACHUS PEIICHHS

MOWCKA W aHaIH3a HHPOPMAIIHH

DKOHOMUYECKask CYIIHOCTh YIPaBJIEHYECKOTO PEIIEHUS] COCTOUT B TOM, YTO:

OHO OPHEHTHPYETCS Ha CO3/IaHne KOM(POPTHON «Cpeabl OONTAHUS TUIHOCTH

U1 3P PEKTUBHON paboThl HEOOXOIUMO CPOPMUPOBATH TPYAOCHOCOOHBIN KOJIIIEKTHUB
HE00X0IUMO COOJTI0IEHIE 3aKOHOJAaTeNIbHBIX aKTOB MPU €ro pa3padoTKe U peaan3aluu
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Ka)/I0€ PEIICHHE UMEET PEeabHYI CTOMMOCTb
JUISL peaii3aliy PeIeHuUs IEPCOHAN HY)KHO 00€CTIeUUTh CPEJCTBAMH U peCypcaMu

OpranuzanuoHHas CYIHOCTh YIIPABIEHYECKOTO PEIICHUS COCTOUT B TOM, UTO:

1151 9 HEeKTUBHOM pabOThI HEOOXOIUMO CPOPMUPOBATH TPYAOCTIOCOOHBIN KOJIJIEKTHB
OHO OPUEHTHPYETCS Ha CO3AaHre KOM(MDOPTHOMN «Cpeibl OOMTAHUS TUIHOCTH

KaXJI0€ PEIICHHE UMEET PEaTbHYI0 CTOMMOCTb

JUIS peaTn3ally PeHIeHuUs IIEPCOHAN HYKHO 00€CTIeYUTh CPECTBAMU M PECypCaMu
HE00XO0IMMO COOJTIOICHHE 3aKOHOIATEIBHBIX AKTOB IIPH €ro pa3paboTKe U peain3aluu

CounanpHas CyIIHOCTb YIIPABJICHUECKOTO PELICHUSI COCTOUT B TOM, YTO:

HEO0OXO0MMO COOJIIOAEHUE 3aKOHOIATEIbHBIX AKTOB IIPU €T0 pa3paboTKe U pealnu3aluu
JUISL peaii3aiiy pereHus IepCoHaN Hy)KHO 00€CTIeUnTh CPEJICTBAMH U pecypcaMu
Uit 3G PEKTUBHON pabOTHl HEOOXOIMMO CPOPMUPOBATH TPYJOCHOCOOHBIN KOJIJIEKTHUB
OHO OPHEHTHPYETCS Ha CO3JIaHHe KOM(POPTHOU «Cpeabl OOUTAHUS TUIHOCTH

KaXJI0€ PEIICHHE UMEET PEaTbHYI0 CTOMMOCTb

[TpaBoBasi CYIIHOCTH YIIPABJICHYECKOTO PEIICHHUSI COCTOUT B TOM, 9TO:

HEO0XO0IMMO COOJIIOJICHIE 3aKOHOIATEIbHBIX aKTOB MPH €ro pa3pabOoTKe U pealin3aliuu
JUTSL peaTM3aliy PEHICHHUs TIEPCOHAN HYKHO 00ECTIEYHTh CPEACTBAMU M PECypCamMu
Ka)JI0€ PEIICHHE UMEET PEaTbHYI CTOMMOCTb

OHO OPUEHTHPYETCS Ha CO3aHne KOM(MDOPTHOM «CpeIbl OOUTAHUS» TUIHOCTH

1utst 3 pexTuBHOM paboThl HEOOXOAUMO CHOPMUPOBATH TPYAOCIOCOOHBIN KOIIEKTHUB

TexHosornueckas CyIHOCTh YIIPaBICHYECKOTO PELICHUS] COCTOUT B TOM, YTO:
HE0OXOIMMO COOJTIOZICHUE 3aKOHOATEIBHBIX aKTOB MIPHU €0 pa3paboTKe U peann3aluu
Ui 3P PEKTUBHON paboThl HEOOXOJUMO CPOPMUPOBATH TPYAOCHOCOOHBIN KOJIIIEKTHUB
OHO OPHEHTHPYETCS Ha CO3/IaHNe KOM(POPTHOH «Cpeabl OOUTAaHUS JINIHOCTH

JUIS pean3alii pelIeHus epcoHall HyKHO 00eCTIeYnTh CPECTBAMU U pecypcamMu
KaXJI0€ PEIICHHE UMEET PEaTbHYI0 CTOMMOCTb

TexHuueckasi cucTeMa MPUHITHS YEIIOBEKOM PELICHUI UMEET ClIeyIoIIre TPU3HAKU:
BBICOKas IIPEICKa3yeMOCThb OCIEACTBUN

HaJIMYUe YeJI0BEKa B COBOKYITHOCTH B3aHMOCBSI3aHHBIX AJIEMEHTOB

CpeIHsIsl CTeNeHb Pa3Ho00pa3us GyHKIIMOHUPOBAHUS

OTrpaHUYEHHBIH HAOOp pelIeHni

buonoruueckas cuctema NpUHATHS YETIOBEKOM PEILIEHUN UMEET CIIEeIYIOIINe IPU3HAKHU:
6osbI10€ pa3HOOOpa3He CPEACTB M METOJIOB peaTu3alliy peleHUH

CpeIHss CTeNeHb MPOTHO3UPYEMOCTH TOCIIEICTBUM

HaJIMYME YEJI0BEKa B CUCTEME B3aHMOCBS3aHHBIX YIEMEHTOB

OTrpaHUYEHHBIA HAOOP pelIeHnui

ConuasibHast CCTEeMa TPUHSTHUS YSJIOBEKOM PEIICHUI UMEET CIIEYIOIINe MTPU3HAKH:
HaJIMYUe YeJIOBEKa B CHCTEME B3aUMOCBSI3aHHBIX JIEMEHTOB

OTpaHUYEHHBIH HAOOP perIeHni

OombII0e pasHOOOpa3ue CPEJCTB K METOIOB PEeaTu3allii PEeIICHUI

CpeNHss CTeNeHb MPOTHO3UPYEMOCTH TTOCIEICTBHIA

HNHTYyUTHBHOE pelieHne — 3TO pellleHue, IPUHUMaeMOoe Ha OCHOBE:
COOCTBEHHOTO OIIYIIIEHUS TOTO, YTO BEIOOP MpaBUIIEH
TIIATEIFHOTO aHAJIN3a CUTYallM C IPUMEHEHHEM MaTEMaTHUECKUX aJITOPUTMOB
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TPYIIIIOBOTO OOCYXACHUS TTPOOTIEMBI
nokasaresei NpuObUTBHOCTH PEANPUATHS

PanuonanbHbIe pellIeHNss OCHOBaHbI HA HCIIOJIb30BAHNM:
nokasaresuei NpuObLIbHOCTU IPEANPUATHS

YIPaBJIEHYECKUX TEXHOJIOTUN 1 METOJJOB BEIOOpA allbTepPHATHUBEI
HOXKeJIaHUH COOCTBEHHUKOB OpraHU3aluu

WHTYUILUU MEHEKepa

VYIpaBieHYECKHE PEIICHUS, UMEIOIUE LENbI0 COIJIaCOBAaHUE YCIOBUN BHEIIHEH M BHYTPEHHEH
Cpensl - peleHus

KOOPJAMHUPYIOLIUE

AKTUBU3UPYIOIINE

IBPUCTUYECKUE

KOHTPOJIMPYIOIINE

VYpaBieHYeCKHE pPEIICHUs, HAlPaBJICHHbIC Ha MOBbINICHUE YPPEKTUBHOCTH (HYHKIIMOHHUPOBAHUS
MepCoHAJIA - PEIICHHUS T10:

001KM BoOTIpocam

MOBTOPSIOIIMMCSI BOIIPOCaM

AKTUBM3ALIMH JEATEILHOCTH

KOOPIUHAIINH

KauecTBo ynpaBieHUYE€CKOro peleHus AEMOHCTPUPYET:

€ro COOTBETCTBHE BHYTPEHHUM CTaHAAPTaM U HOpMaM OpraHu3aluu
TO, HACKOJIBKO BBIPOCIIA MPUOBUIBHOCTh OPraHu3aLun

M3MEHEHHNE NIOCTYNMBIINX B aJIpeCc OpraHU3aluy peKjaManui
COCTOSTHUE MOPaJIbHO-TICUXOJIOTHYECKOT0 KJIIMMAaTa B KOJIJIEKTUBE

OCHOBHBIE 3JIEMEHTHI, BIMSIOIIME HAa KadeCTBO pPa3padOTKU M peanu3ally yIpaBIEHYECKOrO
peILIeHNus:

uH(popManus

Habop 1eneil ynpasieHus

BO3PaCT PyKOBOJAUTEIIS

(dopMa OpraHn3alMOHHO-X035ICTBEHHOM 1€ TEIbHOCTH OpraHu3aluu

OCHOBHBIE >JIEMEHTHI, BIMSIONIME Ha KayeCTBO pPa3pabdOTKU M peanu3aliy yIpaBlIeHYEeCKOro
pemeHus:

OpPraHM3alMOHHBIN ayIUT yIIPABIECHUYECKOIO PEILIEHUS

XapakTep COOCTBEHHOCTH Ha MPEANPUATUI

METO/bI pa3pabOTKH PeLICHUS

WCITOJIB3YEMBIN CTHJIb YIIPABICHUS

Crtparerust ympaBJjeHUsI KAYECTBOM, 3aKJII0Uaromascs B GOPMUPOBAHUH KaueCTBA yIPaBICHUYECKOM
JIEATEIIbHOCTH B BBICILIEM U CPEAHEM 3BEHbBSX YIPABICHUA:

ONTUMAaJIbHAs

CHUCTEMHas

JIOKanbHas

KOMIUIEKCHAs

CTpaTel’I/IH YIIpaBJICHHUA Ka4Y€CTBOM, 3aKJIHOYAIOMIAACA B (I)OpMI/IpOBaHI/II/I KadycCTBa ynpaBﬂqueCKOﬁ
ACATCIIBHOCTH B CUCTEMC YIIPABJICHUA KaUCCTBOM:
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JJOKaJIbHas
KOMIIJICKCHAasA
CHCTCMHas
OIITUMAJIbHas

CrpaTerusi ympaBieHHS KadecTBOM, 3aKIIFOUaromascs B (OPMHUPOBAHWHM KadyecTBa Ha YpPOBHE
MIPOU3BOJICTBA!

onTUMAaJbHas

KOMIUIEKCHAs

JIOKaJIbHAA

CUCTEMHas

OO1ee KayecTBO YNPaBJIEHYECKOTO PELICHHs] BBIUUCIAETCS Kak 3HaYeHUH
Ka4eCTB BCEX COCTABIISAIONINX CTAIUI U ONepanunii, BEIMOIHSAIOUIMXCS TOCIE0BATEIBHO.

4acTHOE

cymma

pa3sHOCTh

IPOM3BEACHUE

Wneonorunueckast 00CTaHOBKA B KOJUIEKTHBE, BIUAIOLIAS HA pa3pabOTKy YIPaBIEHYECKUX PELICHUH,
XapaKTepU3yeTCs:

DKOHOMHUYECKOHM CUTYyallMe HAa PhIHKE

CTETNEHbIO peanu3ali MOTpeOHOCTe pPAaOOTHUKOB B JIIOOBU, TBOPUECKOM Tpyle, CBOOOJIHOM
BpEMEHU

OTHONICHHEM PAaOOTHHUKOB K IIEJISIM OpTaHU3aI[II

CTCTICHBIO pealM3aliii  MOTPEOHOCTEH paOOTHHUKOB B CaMOBBIPAKEHUH, CTAOMIIBHOCTH U
uHpOpMaLuu

ConuanbHass 00CTaHOBKAa B KOJIJIEKTHBE, BIUSIONIAs Ha pa3pabOTKy YNpaBIEHYECKUX pPELICHUH,
XapaKTepU3yeTcs:

CTENEHBI0 pealu3aly NOoTpeOHOCTe pabOTHUKOB B CaMOBBIPAXXEHHWH, CTAaOWJIBHOCTH U
uH(popManun

HPKOHOMUYECKON CUTyallel Ha PbIHKE

OTHOIIEHHEM PaOOTHHUKOB K LI€JISIM OpraHU3al|H

CTETEHBIO pealM3aluu TMOTpeOHOCTE pPAaOOTHUKOB B JIIOOBH, TBOPYECKOM TpYAE, CBOOOIHOM
BpPEMEHU

Ilcuxomorndeckast OOCTaHOBKAa B KOJUIEKTHBE, BIHSIONAs Ha pa3pabOTKy YHpPaBIEHYECKUX
pEeLIeHN, XapaKTepu3yeTcs:

HSKOHOMHYECKOM CUTyallMel Ha PhIHKE

OTHOILIEHHEM PaOOTHHUKOB K LEJISIM OpraHU3aINH

CTETIEHBIO peaM3aliil  TOTPEOHOCTeH paOOTHUKOB B CAaMOBBIPRKEHWH, CTA0MIBHOCTH U
uHpopMaun

CTENEeHbIO pealu3aluu MOoTpeOHOCTeH pPAaOOTHUKOB B JIOOBH, TBOPYECKOM TpPYAE, CBOOOIHOM
BpEMEHU

MeTobl NICUXOJIOTMYECKON aKTMBU3ALUM IIPU NPUHATHU YIPABIECHYECKUX DPELIEHUI BKIIIOYAIOT
METO/IbI:

ITOPUTMU3ALUN

KOH(epeHIInU uaeu

BOIIPOCOB U OTBETOB

MO3TOBOM aTaKu



69

MerToq ... OCHOBaH Ha CTUMYJMPOBAHUU MIPOIECCA MBIIIJICHUS HA YPOBHE CO3HAHMUS.
MO3TOBOT'O IITypMa

AITOPUTMU3ALIUN

KoH(pepeHun uaen

BOIIPOCOB U OTBETOB

Meron OCHOBAaH Ha CTUMYJIMPOBAHUH MPOIIECCa MBIIUICHUS HAa YPOBHE
HOJICO3HAHUSL.

BOIIPOCOB U OTBETOB

MO3TOBOTO IITypMa

KOH(epeHIIUU uiei

IITOPUTMHU3AIIH

WuauBuayanbHas Gpopma NPUHATHS PEHICHU UMEET CBOWCTBO:
pa3MbIBaHUSI OTBETCTBEHHOCTH 3a PE3YJIbTaThl

MOBBIIICHHUS] 000CHOBAaHHOCTH PEUICHHI

NPEMSTCTBHA 3JI0YIIOTPEOICHHUSIM U OLITHOKaM

MOBBIIIEHHS ONIEPATUBHOCTU IPUHATHUS PELLICHUM

Konneruansnast oopMa NpUHATHS PEILICHUN UMEET CBOICTBO:
BBICOKOH JI0JTM OIIHOOYHOCTH

MOBBILICHHS] 000CHOBAaHHOCTHU

CHWKEHUS ONEPATUBHOCTH YIIPABICHUS

MOBBILICHUS ONEPATUBHOCTH YIIPABIICHUS

KonnernansHas popma NpuHATHS pellieHUH UMeeT CBOUCTBO:
BBICOKOH J0JIM OIIMO0YHOCTH

HPEMNATCTBUS OIIMOKAM U 3I0yHOTpeOIeHUAM

MOBBILICHUS ONIEPATUBHOCTH YIIPABIICHUS

pa3MbIBaHMs OTBETCTBEHHOCTHU

XapaKTepUCTUKHU PEIICHUSs, IPUHATOTO XOJIEPUKOM, BCTpeyarorecs Haubosee 4acTo:
MHOTOKpaTHOE COIJIaCOBaHUE

0ECKOMIIPOMHCCHOCTh

OCTOPOKHOCTh

PELINTENBHOCTD

BBICOKHI YPOBEHb pUCKA

HU3KHUI YpOBEHb pHUCKa

OcHoOBoOMONAraIMe XapakTePUCTUKU PEIIeHUH, TPUHUMAEMbIX PYKOBOAUTEIIMU-(hIerMaTHKaMU:
00TyMaHHOCTh

BBICOKUI YpPOBEHb O€30MaCHOCTH

BBICOKHI YPOBEHb PUCKA

0ECKOMITIPOMHCCHOCTh

WNHauBUyalbHBINA CTUITB paO0OTHl MEHEIKEPa OIpeeNIIeTCs:
KOHBIOHKTYPOH OTpaciu, B KOTOPOH AEUCTBYET OpraHu3alus
KBaJM(UKaIME mepcoHana

o011erocy1apCTBEHHBIMH NPAaBOBBIMU aKTaMU

NpUOBUTBHOCTBIO OPTaHU3aUH B OTYETHOM IIEPHO/IE

cTa)keM paboThl, ONBITOM, 00Opa30BaHUEM, KBalU(UKalMed MEeHeIKepa
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CTETMEHbIO CBOOOIBI IPH MIPUHATUHU PEIICHUH (0OCOOEHHOCTSIMU OPTaHU3aIiH )

KonnekTuBHbI METOA NPUHATHS PEIICHUHN, 3aKIIOYAIOUIMKUCS B MPOBEICHUM MHOTOTYPOBOM
MpoLeIypbl aHKETUPOBAHHUS - 3TO:

MO3TOBOM HITYpPM

COLMOJIOTUYECKUNA OITPOC

meron Jenshu

ANOHCKas (KOJIbLIEBAsH) CUCTEMA

KoJ1eKTUBHBIN METOJ IPUHATHS PELLICHUM, 3aKIF0YAIOIUICI B COBMECTHOM I'€HEPUPOBAHUU UJIEH
- 9TO:

merox enbhu

COLIMOJIOTMYECKHN OIIPOC

MO3TOBOM IITYpM

STOHCKas (KOJIbIICBas) CUCTEMA

KoJIJIGKTHBHBIN METOJl NMPHHATUS PEUICHUH, 3aKIIOYAIOUIMICS B IMMHCbMEHHOM OIPOCE JIUI IO
CITUCKY, COCTABJIICHHOMY PYKOBOJHUTEIEM — 3TO:

meron Jenshu

MO3TOBOM IITYpM

STOHCKas (KOJIbIICBAs) CUCTEMA

COLMOJIOTHYECKUIA OITPOC

[{uknuyeckasl TOCIIEAOBAaTENILHOCTh JCWCTBUH CyOBEKTa yIpaBlICHUS, HAaIlpaBICHHBIX Ha
pasperieHue npoOyieM 1 BKIIOYAKOIIKX BEIOOP U pealu3aliio albTepHATHUBBI:

IIPOLIECC NIPUHATHS PELICHUN

oTpeieIeHne KpUTeprueB BrIOOpa

(GYHKIMOHUPOBAHUE OPTaHU3ALUU

UAECHTUDUKALMS TPOOTIEMBI

[TocnenoBaTenbHOCTD ATANOB MPOLIECCA PUHATHUS YIPABICHUECKUX PELIeHUN
aHAJIN3 CUTyalluH U uaeHTuuKamus npodiaemsl 1

oTpeieIeHue KpUTepueB BpIOOpa 2

pa3paboTKa aTbTepHATHB M BHIOOP HAMITYUIICH 3

COIJIacOBaHUE pereHus 4

yhpaBJieHUe peanusaiuen 5

KOHTPOJIb U OLIEHKA PE3yJIbTaTOB 6

AHanu3 ynpaBlieHUeCKOl cuTyanuu Tpedyer uHpOpMalnu.
JOCTYITHOCTH H SICHOCTH

MOHSATHOCTH U OTKPBITOCTH

cbopa u 00paboTKu

TJIACHOCTH

VYnpaieHueckol MpoOsieMoi cieayeT MpHU3HATh PacXOXKACHHUE MEXIY JKEIaeMbIM U peabHbIM
COCTOSTHHEM:

OPEINPUATHS B LIEIIOM

(buHaHCOBOI CHUCTEMbI OPTaHU3alNH

YIPaBJIAIOLIETO CyOBEKTa

YIPaBIsieMOro 00beKTa

O6HII/IMI/I CUMIITOMaMH HaJIMUUA HpO6J’I€M B OpraHu3anun MOryT SABJIATBCS BBICOKHEC:
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MPOU3BOIUTEIHLHOCTh TPYAA
00BeM npoaax

pUOBLITL

U3JICPKKHI

TEKY4EeCTh KaJ[pOB

OOmyMH CUMOTOMaMHU HAJIMYUS MPoOJIeM B OPraHU3alud MOTYT ABIIATHCS HU3KUE!
TEKY4EeCTh KaJpOB

MIPOU3BOIUTENILHOCTD TPyAa

N3 nepxku

pUOBLITH

00BeM npoaax

[Tokazarenu, IO KOTOPBIM MMPOU3BOJAUTCS CPABHEHUE aTbTCPHATUB M BHIOOp HAMITYUIICH U3 HUX —
3TO ... BbIOOpA.

[Ia6non

Meton

KpUTEPUU

croco0

Otan npouecca NPUHATHS PELICHMs, 3aKJIIOYAIOIUNCA B BBISIBJICHUUM OTKJIOHEHUH M BHECEHUU
IIONIPABOK B IUJIaH IEUCTBUM — ITO:

KOHTPOJIb UCIIOJIHEHUS

JIOBEJICHUE 10 UCTIOJTHUTENEHN

BbIHECEHHE MTPOOIIEMBbI

pa3paboTKa albTEepHATUB

Pa3HOBUIHOCTD MHIMBUAYATLHOTO METO/Ia IPUHATHUS PEIICHUH:
ABPUCTHUYECKUI METO]

AMOHCKas (KOJIbLIEBasl) CUCTEMA

merox lenbhu

MO3TOBOM IITypM

Pa3HOBUIHOCTH KOJIETHAIBHOTO METOA IPUHSITHS PEIICHUMN:
METO/1 OCTOPOKHOTO THUIIA

ABPUCTUYECKHI METOL

JIMYHOCTHBIA METO/T

AMOHCKas (KOJIbLIEBasl) CUCTEMA

PaBHbIe paBa pyKOBOAUTENEN U UCIIOJIHUTENIEH HA BCIO MPOTPaMMY BBIIIOJIHEHUS U PE3YJIBTATHI —
3TO aBTOPCTBO.

COJIMAAPHOE

IIponopuuonanbHOE

Hepapxnueckoe

Y3aKOHEHHOE

ITpaBa Ha mporpammy M pe3yJbTaThbl IPOEKTA, ONPEAEIAEMbIE COOTHOLIEHUEM 3aTpaT y4aCTHUKOB,
IMPUHHUMABIINX B HEM YUaCTHUC - ABTOPCTBO.

IPONOPLUOHAIBHOE

V3akoHeHHOE

Hepapxuueckoe

COJINJIapHOE
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TexHonorust pa3pabOTKH U pealu3aluy PENICHU, OCHOBAaHHAs Ha BbIIAYe 3aJaHus 0€3 yKa3aHwus
PECYPCOB €ro BHIIOJHEHHUS - TEXHOJIOTHSI.

MporpaMMHO-11IeJIeBast

aJIMUHHUCTpaTUBHAS

WHULIUATUBHO-1IETIEBas

JTUPEKTUBHAS

[lepBuuHas posib B JOCTHM)KEHHH ycCIeXa MPH HCIIOJIIB30BAaHUN MHUIIMATHBHO-LIEJIEBON TEXHOJIOTHH
pa3paboOTKU U peanu3aliy PeIICHUH TPUHAITICKUT:

npodeccHoHATN3MY CIEIUATNUCTOB

KBAJTM(HUKAIIMNA PYKOBOAUTEIIS

KBaIN(UKAIUU SKCIIEPTOB

MaTepUuaibHOMY 00eCIIeueHHIO IpoLecca

TexHomorust pa3pabOTKH W peaju3alii perieHuil, OCHOBaHHAsI Ha BbIJave 3aJlaHUs C YKa3aHHUEM
PECYPCOB €ro BBIIOJHEHUS - TEXHOJIOTUS

MPOTPAMMHO-IEIEBAS

VHUIMATUBHO-1IEJIEBAs

JIUPEKTUBHAS

aIMUHUCTpATUBHAs

OCHOBHBIE YCIIOBUS MCIIOJIb30BaHMs MIPOIPaMMHO-LIE€IEBOM TEXHOJIOTUU pa3pabOTKU U MPUHSITUSA
YIIPaBJIEHYECKOTO PEIICHUS:

BpeMs BBITTOJIHEHHUS 3a/1aHus - 10 | Mecsna

HEMAacCOBOE IMPOU3BOJICTBO HOBOTO MPOAYKTA

BpeMsl BBIITOJIHEHHS 3a/1aHust 10 1 roga

00JIBI101 00BEM TUIIOBBIX TTPOLIETYP

mraT pabOTHUKOB opranu3anuu He Oonee 10 yemoBek

mrat pabOTHUKOB opranuzanuu He Oosiee 1500 yenosek

OCHOBHBIE YCIIOBHS HCIOJIB30BAHUS WHUIIMATHBHO-IIEIEBOM TEXHOJIOTUU Pa3pabOTKH M MPUHSTHUS
YIPaBJIEHYECKOTO PEIICHUS:

00JIBI101 00BEM THUTIOBBIX MTPOLIEYP

HEMAacCOBOE MPOU3BOJCTBO HOBOT'O MPOYKTa

BpeMsI BBITTOJIHEHUS 3a/IaHMs - 10 1 Mecsa

mrTaT pabOTHUKOB opranu3anuu He Oonee 10 yemoBek

mrat pabOTHUKOB opranuzanuu He Ooseel 500 yenoBek

BpeMsl BBIITOJIHEHHS 3a/1aHust 10 1 roga

OCHOBHBIE YCIIOBHMSI HCIOJIb30BAHUSI PETIAMEHTHON TEXHOJNOTHMH pPa3pabOTKU W TMPHHATUSA
YIPaBIECHUYECKOTO PEIIECHUS:

MHHOBAIIMOHHBIN XapakTep pa3paboTok

mrat pabOTHUKOB opranu3auuu He Oosee 10 uenoBek

mrat ucnoaxutenel He Menee 10000 uenoBek

mrtat pabOTHUKOB opranu3anuu He Ooseel 500 yenoBek

BO3MO>KHOCTb HETIPOTHO3UPYEMOTO COKpAILIEHUs PECYPCOB

BpEMs BBITIOJIHEHUS 3aJJaHUSI TOYHO HE 33JaHO

K cuctemMHbIM ypOBHSM pa3paOOTKH pEIIEHUN HE OTHOCST:
OIEPALMOHAIIBHBIN YPOBEHb
HOPMAaTHBHBIN YPOBEHb
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KOHLENTYaJIbHbI YPOBECHb
AJIEMEHTHBIA YPOBEHb

P€3yJIBTaT MBICIUTEIbHOU ACATCIIBHOCTH 4YCJIOBCKA, HpI/IBOI[SIH_[I/Iﬁ K KaKI/IM-HI/I60 BbBIBOJaM U
HEOOXOIMMBIM JICHCTBHSIM HA3bIBAIOT:

oobexTom TTIP

CHCTEMHBIM aHATH30M

cyonrextom TITP

peleHneM

D¢ hEeKTUBHOCTH UCIIOJIB30BAHUS PECYPCOB BKIIFOYAETCS B ... aCHEKT YIPABICHUYCCKUX PEIICHUH.
3KOHOMUYECKHUM

MPaBOBOI1

MeIarorunaecKui

COLIAJIbHBIN

VY4yer HWHHOBAIMOHHOW T'OTOBHOCTHM INIE€PCOHANA BKIKOYAETCS B ... AaCHEKT YIPABJICHUYECKHUX
peLeHui.

SKOHOMMYECKHI

OpPraHU3ALMOHHBII

MeJarornaecKum

TICUXOJOTHYSCKUH

[lepeuncnure ocHoBHBIE pyHKIMH TYP:
HaIpPaBJIAOLIAs, KOOPAUHUPYIOLIAs, MOTUBUPYIOLLAS
KOHTPOJINPYIOLIAsi, KOOPAUHUPYIOIAs, ”HHOBAILUOHHAS
KOHTPOJIMPYIOIIAsl, KOOPAUHUPYIOLLAs, ONlEpallMOHHAs
KOHTPOJIMPYIOILAs, HANPABIIAIOMAsl, pacIpeeIuTeabHAas

XapaKkTepUCTUKON KAaKOr0 YpOBHsS NPUHATHS YIPABICHUYECKUX PELICHUH SBISAETCA IIMPOTA OXBAaTa
CylnepBai3epoB

BBICILIETO PYKOBOJICTBA

roCyIapCTBEHHOTO

(yHKIIMOHATIbHBIX HAYAIIbHUKOB

XapaKkTepUCTUKON KAaKOr0 YpPOBHS MPHUHATHUS YIPABICHYECKUX PEIICHUH SBJISETCS ONEPATHUBHOCTH
U 4eTkast popMyIHpoBKa perieHui

CynepBaii3epoB

BBICIIETO PYKOBOJICTBA

roCy/1apCTBEHHOTO

(GYHKIIMOHATHHBIX HAYAIBbHUKOB

XapakTepUCTUKOM KAaKoro YpOBHS IPUHATHS YIPABICHYECKUX PEIICHUN SBIAECTCS BBICOKUHI
YPOBEHB apryMEHTAI[U

CylnepBai3epoB

BBICIIETO PYKOBOJICTBA

roCyJapCTBEHHOI O

(GyHKIIMOHATBHBIX HAYAIIBHUKOB

B 3aBucuUMOCTH OT METOJI0B NepepadOTKH UH(POPMALIUY BBIIETISIO PEILICHUS:
BBICIIIETO, CPEIHET 0, HU3IIIETO 3BEHA
AITOPUTMHUYECKUN U HIBPUCTUUECKHE
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WHTYUTUBHBIC U PAllHOHATBHBIC
0o0I11I1Ee ¥ YaCTHBIE

B 3aBucumocTH 0T ypOBHS pyKOBOJICTBA BBIICISIOT PEIICHUS:
BBICILIETO, CPEHET0, HU3IIErO 3BeHA

AITOPUTMUYECCKUI M SBPUCTHUCCKUE

WHTYUTUBHBIC U PAIllHOHAIBHBIC

o0IMe ¥ YacTHEIE

B 3aBucumocTu ot Macmraba BO3€HCTBUS BBICISIOT PEIICHUS:
BBICILIETO, CPEHET0, HU3IIErO 3BeHA

AITOPUTMUYECCKUI M SBPUCTHUCCKHE

WHTYWTUBHBIC U PAllHOHAIBHBIC

o0IMe ¥ YaCcTHEIE

Cocrasnsromert TIIP ne sBusgercs:
TEOPHs UIP

TEOPHs CTATHCTHYECKUX PEIICHUN
CHUCTEMHBIN aHaAJIN3
0OCTPYKIIMOHHAS TEOPHS

['nOkue u )KecTKHe pelIeHUs BIIESIOTCS 110 KPUTEPHIO:
M3MEHEHUE yUueTa yCIOBUM peann3aluy perieHus
CTEIIEHN Ba)KHOCTH BPEMEHHBIX OIPaHUYEHUN

CpOKaM JeicTBus

XapaxkTepy Ipolecca NIPUHITUS PEIICHUN

JIIIP B Teopuu NpHUHATHUS PEIIEHUN — 3TO ...

JIMYHBIN [IPOTHO3 PE3YJIbTATUBHOCTH

JIMLO, TIPEMATCTBYIOIIEE MTOJI0KUTEIBHOMY PE3YIbTATy
JIOTUYECKH IIOCTPOCHHOE PEILICHUE

JIMLO, IPUHAMAIOLIEE pELIECHUE

6.2.3.2. IlpuMepHble (TUNOBbIE) OLlEHOYHbIC MM HHbIE MaTepHAJbI JAJs NMPOBedeHHSA
CAMOKOHTpOJIA mo paszgeny 2 «Meroabl BbIsIBJIeHHS, OLEHKH H BbIOOpPa aJbTEPHATHB
yIpaBjieHYeCKUX peleHuin»

HamnpaBnenue MeTOI0JIOTMM HAay4YHOTO IMO3HAHMSI UM COLMAIBHON MPAKTHUKU, B OCHOBE KOTOPOIO
JISKUT UCCIIEIOBaHNE OOBEKTOB KaK CHCTEM, MMEIOIIMX BBIXOJ (1€/1b), BXOJ, CBSA3b C BHEIIHEU
Cpeoii, 00paTHYIO CBS3b, - HA3BIBACTCS MOAXOJ0M K MEHEHDKMEHTY

CHCTEMHBIM

KOMILICKCHBIM

CUTYaIlMOHHBIM

MHTETPALIMOHHBIM

[Tonxon K MEHEIKMEHTY, YUYUTBHIBAIOIIMA TEXHUYECKHE, OSKOJIOIMYECKHE, SKOHOMMYECKHE,
OpraHU3al[IOHHbIE, COLIMAJbHBIC, IICUXOJIOIMYECKUE M JIpyrHe acleKThl MEHEIKMEHTa B HUX
B3aMMOCBSI3H, - Ha3bIBacTCA

KOMIUIEKCHBIM

(GYHKINOHATIBLHBIM

UHTETPAIMOHHBIM

MapKETUHTOBBIM
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[Togxox K MEHEIKMEHTY, HalpaBJIEHHBIH Ha HCCIECIOBAHME W YCUJICHHE B3aMMOCBSI3CH: MEXIY
OTAEIBHBIMU TOJICHCTEMaMH U 3JIEMEHTAMH CHCTEMBl MEHEIKMEHTa, MEXIy CTaausiMU
KU3HEHHOTO LUKJIa 00BEKTa YIpaBIICHUS, MEXKIY YPOBHSMHU YIPABICHUS IO BEPTHUKAIH, MEXKIY
CYOBEKTaMH YIPaBIICHHS 110 TOPU3OHTAIIH, - HA3bIBACTCS

MHTETPAUOHHBIM

CUTYaI[MIOHHBIM

(GYHKINOHATBHBIM

HOPMaTHBHBIM

[Tonxox K MEHEIKMEHTY, MPEAyCMaTPUBAIOIINNA OPUEHTAIMIO YIPABISAIONMIEH MMOACHCTEMBI MPH
pelIeHny JTF0OBIX 3a/1a4 Ha TOTPEOUTEIIs, - Ha3bIBACTCS

MapKETHHTOBBIM

HOPMAaTUBHBIM

aJIMHUHHCTPATUBHBIM

CUTYaIlMOHHBIM

[Tonxo K MEHEI)KMEHTY, pacCMaTPUBAIOIIUI MOTPEOHOCTh KaK COBOKYITHOCTh (PYHKIIMN, KOTOpPbIE
HYKHO BBIIIOJIHUTD IS €€ YI0BJIETBOPEHUsI,- Ha3bIBACTCS

(G yHKIIMOHATbHBIM

IPOLIECCHBIM

KOMIUIEKCHBIM

BOCIIPOM3BOICTBEHHBIM

HOI[XO,I[, Inpu IMpUMCHCHUU KOTOPOIo 00BEKT YIIpaBJICHHUA PACCMATPHUBACTCA B JUAJIICKTUYCCKOM
Pa3sBUTHUH, HPUIUHHO-CICACTBCHHBIX CBA3AX W COMMOJYMHCHHOCTHU, ITPOBOAUTCSH peTpOCHGKTHBHLIﬁ
aHanu3 3a 5-10 u 6omee NpEAbIAYIINUX JICT U JaCTCA HepCHeKTI/IBHHﬁ aHaJIn3, Ha3bIBACTCA
JUHAMHUYCCKUM

BOCITPOHU3BOJACTBCHHBIM

CHUCTCMHBIM

KOMITIICKCHBIM

[Tonxon K MEHEIKMEHTY, OPUEHTHPOBAHHBIM Ha TOCTOSHHOE BO30OHOBIEHHE IPOU3BOJICTBA
TOBapa JyIsl YAOBJIETBOPEHHUS MOTPEOHOCTEH KOHKPETHOT'O PBIHKA C MEHBIIMMHU, 110 CPABHEHHIO C
Jy4YIIUM aHAJIOTUYHBIM OOBEKTOM Ha JaHHOM pPBIHKE, COBOKYIMHBIMU 3aTpaTaMHd Ha EIUHUILY
noJsie3Horo 3¢ dexTa, Ha3bIBACTCS

BOCTIPOM3BOICTBEHHBIM

MapKCTUHTOBBIM

MPOLIECCHBIM

CUTYalMOHHBIM

[Tonxon K MEHEIKMEHTY, pacCMaTpUBAIOIIMN (YHKIMU YIpaBIeHHUs KaK B3aUMOCBSI3aHHBIE, a
npolecc YHpaBiIeHHs — Kak CyMMYy BceX (QYHKIMH, CEpPHUI0 HEMPEphIBHBIX B3aWMOCBS3aHHBIX
JIEHCTBHI, - Ha3hIBACTCS

IIPOLIECCHBIM

(GyHKIIMOHATBHBIM

CUCTEMHBIM

KOMIUIEKCHBIM

HO}IXOI[ K MCHCIKMCHTY, 3a1<m0qa10m1/1171051 B YCTAHOBJICHMUM HOPMATHBOB YIIPABJICHUA IIO BCEM
noaCucTreMaM MCHCIPKMCHTA, - Ha3bIBACTCA
HOPMAaTUBHBIM
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aJIMUHHUCTPATHBHBIM
(YHKINOHATBHBIM
CHCTEMHBIM

[Togxon K MEHEHKMEHTY, 3aKITIOYAIOLIMHCS B MEpexoje OT KAYECTBEHHBIX K KOJIMYECTBEHHBIM
OLIGHKaM TpU TOMOIIM MaTEMaTHUYeCKHMX M CTATUCTUYECKHX METOJIOB, MHXCHEPHBIX PacyeTOB,
9KCIEPTHBIX OIIEHOK, CUCTEM OaJlJIOB | Jp., - Ha3bIBaeTCA

KOJINYECTBEHHBIM

Ka4eCTBEHHBIM

(GYyHKINOHATBHBIM

MHTErPalliOHHBIM

[Tonxon K MEHEKMEHTY, 3aKJIIOYarolIMiics B perjaMeHTaluu (YHKIHMA, MpaB, 00S3aHHOCTEH,
HOPMAaTHBOB KayecTBa, 3aTpar, MNPOJOJDKUTEIBLHOCTH, 3JIEMEHTOB CHUCTEMbl MEHEI)KMEHTAa B
HOPMAaTUBHBIX aKTaX, - HA3bIBAETCS

AJIMIUHUCTPATHBHBIM

HOPMAaTHUBHBIM

CUTYaIIMOHHBIM

BOCTIPOM3BOICTBEHHBIM

IToaxon k MCHCIPKMCHTY, LCJIBO KOTOPOI'o ABJIACTCA OKA3aHUC IMOMOIIN pa6OTHI/IKy B OCO3HAaHHUH
CBOMX COOCTBEHHBIX BO3M0)KHOCT€I>1, TBOPYCCKUX CIIOCOOHOCTEHl HAa OCHOBE IIPUMCHCHU A
KOHICIINNHU IMOBEACHYCCKUX HAYK K IIOCTPOCHUIO U YIIPABJICHUIO (1)I/IpMOI>'I, - Ha3bIBAaCTCA
INOBCACHYCCKUM

CUTYallUOHHBIM

AIMUHHUCTPATHBHBIM

BOCITPOHU3BOJACTBCHHBIM

[Tonxon kK MeHEKMEHTY, Oa3upyIOIIMHCA HAa TOM, YTO HPUTOAHOCTH PA3JIUYHBIX METOJIOB
yIpaBJIEHUS ONPENEAETCS] KOHKPETHBIMU O0CTOSATENbCTBAMH, - HA3bIBACTCA

CUTYallMOHHBIM

aJIMAHUCTPATHBHBIM

(GYHKLINOHATBHBIM

JTUHAMHYECKUM

COBOKYITHOCTB 3JIEMEHTOB, HAXOJSIIIIUXCS B OTHOIIEHUSX U CBSI3AX JPYT C IPYTOM M 00pa3yrOIINX
ONPEAEIEHHYIO LIEJIOCTHOCTD, €IMHCTBO, Ha3bIBACTCS

CUCTEMOM

KOMILIEKCOM

CTPYKTYpOil

COCTaBOM

HpI/IHI_II/Il'II/IaJIBHaSI HECBOAUMOCTD CBOWMCTB CHCTEMBI K CyMMC CBOICTB COCTaBJIAIOIINX €€
9JIEMCHTOB M HCBBIBOAMMOCTH M3 ITOCIICIHHX CBOICTB OeJIoro, ABJISACTCA CBOMCTBOM

CHUCTCMBI

OEJIOCTHOCTH

HCIIPCPBIBHOCTU

CTPYKTYPHOCTH
MHOECTBEHHOCTH

Bo03M0KHOCTB OIIMCaHUs CUCTEMBI YEPE3 CETH €€ CBSI3€H U OTHOLIEHUN OTPa)KaeT CBOMCTBO
CTPYKTYPHOCTH
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MHOKECTBEHHOCTH
MEPAPXUYHOCTHU
JMHAMUYHOCTHU

CBOICTBO CHUCTEMBI, KOTJ]a €€ KaXKblii KOMIIOHEHT, B CBOIO OY€pE/b, MOXKET pacCMaTPUBATHCS Kak
cucTeMa, a HMCCleayeMasl CUCTeMa MPEACTaBIsIeT cOO00M OAWH M3 KOMIIOHEHTOB 0OoJjiee HIMPOKOH,
r7100abHOM CUCTEMBI, SIBIISIETCS] CBOWCTBOM

UEepapXUUHOCTU

MHOKECTBEHHOCTH OIMCAHUS

HENPEPHIBHOCTH (DYHKIIMOHUPOBAHHUS

CTPYKTYpPHOCTHU

To 00CTOSTENHCTBO, YTO B CHIIYy MPUHIMIIMAIBLHOM CIOXHOCTU Ka)JIOH CHCTEMBI €€ aJleKBaTHOE
Mo3HaHUE TPeOyeT MOCTPOCHHSI MHOXKECTBA PA3IMYHBIX MOJIEICH, KaXKaash U3 KOTOPBIX OMHCHIBACT
JIUIIb ONPEEIICHHBIN aclleKT CUCTEMbI, OTPAKAeTCsl B CBOMCTBE

MHOKECTBEHHOCTH OTTHCAHUS

HENPEPBHIBHOCTH (PYHKIIMOHUPOBAHUS

CJI0’)KHOCTH BOCIIPHUSITHUS

CTpEeMJICHHS K MOOMIBHOCTH

Mero cHCTEMHOTO HCCIEIOBaHHS OOBEKTOB, HAIPABICHHBIH HAa ONTHMHU3AIMIO COOTHOIICHUS
MEXIy TMOJIe3HBIM 3()()EeKTOM ¥ COBOKYIHBIMH 3aTpaTaMd pPECypCOB 3a JYKM3HEHHBIN ITHKII
HNPUMEHSEMOTO 110 Ha3HAYCHUIO 00BEKTa, - HA3bIBACTCS aHAIN30M
($yHKIIMOHAIbHO-CTOUMOCTHBIM

(GYHKIIMOHATBHBIM

BOCIIPOM3BOICTBEHHBIM

CHUCTEMHBIM

JInHaMHKa CMEHSIEMOCTH BBIIIYCKAa€MOH M IEPCIEKTHUBHOM MOJENEH, TOBapa B KOOpAMHATaX
BPEMEHH U IIPOTrpaMMBbI BBIITYCKA TOBAPOB KAKI0M MOJIEIH - HA3BIBACTCS

BOCITPOU3BOJCTBEHHBIM IIUKIIOM TOBapa

JKU3HEHHBIM [IMKJIOM TOBapa

IIUKJIOM NPUOBUIBHOCTH TOBapa

LIMKJIOM 3aMEIlEHUs TOBapa

JInHaMHKa CMEHSEMOCTH BBIIIYCKAa€MOM, NMPOEKTHUPYEMOW M IEPCHEKTHMBHOM MOJEIEH TOBapa B
KOOp/IMHATaX BPEMEHU U MPUObLUIN, Ha3bIBACTCS

LIUKJIOM MPUOBUILHOCTH TOBapa

BOCITPOU3BOJCTBEHHBIM IIUKIIOM TOBapa

LIMKJIOM 3aMEIlEHUs TOBapa

JKU3HEHHBIM LIMKJIOM TOBapa

HayuHnble moaxoapl ¥ METOIbI, CIOCOOCTBYIONINE MPUHSATHIO U PeaTU3allii KOHKYPEHTOCTIOCOOHBIX
YIPaABJICHUYECKUX PEUICHUM, - Ha3bIBACTCS

CUCTEMOM MEHEHKMEHTA

METO0JIOTHEN MEHEKMEHTA

texaosyoruei I1TTP

npunnunamu [111P

HpI/IHHI/IH, npeﬂnonara}onmﬁ pasaciicHue Ha COCTAaBHBIC YaCTH aHaJIM3UPYCEMBIX CIIOKHBIX
HBHCHHﬁ, npeaMeToOB C LEJIbIO FJ'Iy6OKOFO HU3YUCHUSA UX CBOI>'ICTB,a B IMOCJICAYIOIIEM PAaCCMOTPCHUC
HX B ICJIOM BO B3aUMOCBA3U U B3aMMO3aBUCUMOCTH, - HA3BIBACTCA IIPUHIUIIOM
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CIWHCTBA aHaJIM3a U CHHTEC3a

BBIACJICHHA BEAYUICTO 3BCHA
obecreyeHns COIOCTaBUMOCTH BapUaHTOB
ONCpaTuBHOCTU U COBPECMCHHOCTH

[Mpuniun  aHanuM3a, MPENOJaraloliuii pamXUpoBaHHWE (AKTOPOB, IIOCTAHOBKY Ieled U
YCTAQHOBJICHHE CIIOCOOOB JOCTUXKEHUS 3TOM L1€JIH, - Ha3bIBAETCS IPUHIIUIIOM

BBIJIEJICHUS BEAYIIETO 3BE€HA

OIIEPATUBHOCTU U COBPEMEHHOCTHU

€IMHCTBA aHAJIN3a U CUHTE3a

KOJINYECTBEHHOM OIPEeIEHHOCTH

CneuudalibHBIi  TPUEM  COIMOCTABIICHUS  B3aMMOCBSA3AaHHBIX  IOKa3aTejied  XO35SHWCTBEHHOMH
JIEATEILHOCTH C IIEJIbI0 BBISICHEHHMS M M3MEPEHUsS MX B3aUMHOIO BIIMSHHUS, a TaKXKe MoJIcyYeTa
pe3epBOB MOBHIICHUS 3((HEKTUBHOCTH ITPOU3BOACTBA, HA3BIBAETCS METOJIOM

0aJIaHCOBBIM

CpaBHEHUH

TPYIITUPOBOK

HHJIEKCHBIM

Merton aHanm3a, MPUMEHSIEMbBIN NIPY U3YUECHUH CIIOKHBIX SIBJICHUH, OTACIBHBIC JIEMEHTBI KOTOPBIX
HEU3MEPUMBI, W TIO3BOJSIONINN TMPOBECTH pa3joXKeHHe 1Mo (aKTopaM OTHOCUTEIIBHBIX U
a0CONIFOTHBIX OTKJIOHEHHH 0000IIAIOIIETO ITOKA3aTelIsd, Ha3bIBAETCS

MHIEKCHBIM

0aJIaHCOBBIM

LIETHBIX [T0CTAHOBOK

AIIMMUHUPOBAHUS

Meron aHanuza, 3aKIOYAOIUMKACA B MOJYYEHUH psila  KOPPEKTUPOBAHHBIX  3HAUEHUM
0000mIaroIero moka3aress MmyTeM IMOCIe0BaTeIbHON 3aMeHbl 0a3UCHBIX 3HAUYC€HUM (PaKTOPOB —
COMHOXHTENEH (aKTUIECKUM, - Ha3bIBACTCS

METOAOM IICITHBIX ITOACTAHOBOK

WHIEKCHBIM METOA0M

METOAOM BJII/IMI/IHI/IpOBaHI/ISI

0aJIaHCOBBIM METOIOM

Merton, MO3BONAIONIMI BBIIEIUTH JeiicTBUE OAHOrO (akTopa Ha 0O0OOINAKOIIME IOKa3aTenu
IIPOU3BOJICTBEHHO-X035IICTBEHHOM JIEATENIBHOCTH, M UCKIIIOYAIOIINN AeiicTBUE IpyruX (akTopos, -
Ha3bIBACTCS METOJOM

ANMMUHUPOBAHUS

YIIPOLIEHUS

COKpAICHUS

LIEMHBIX IT0JCTaHOBOK

[TonBenenue oOIiero pesynbraTa ACUCTBUS pa3iNYHBIX (DaKTOpPOB Ha 000OIIAONIUI TOKa3aTellb
HpOI/ISBO)]CTB@HHO-XO?.?II\/IICTBeHHOI\/'I OCATCIIBHOCTHU Hpe)IHpI/ISITI/IH - HA3bIBACTCIA HpI/IeMOM

CBOIKH

IPYNIUPOBKU

OTHOCHUTEIBHBIX BETUYNH

00001IaroINX MoKa3aTeIei
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Brinenenue cpenu u3ydaeMbIX SIBICHHM XapaKTEpHBIX TPYII MO TeM WM HWHBIM IMPU3HAKaM -
Ha3bIBACTCS MPUEMOM

TPYIIUPOBKH

CTPYKTYPUPOBAHUS

SIMUMUHUPOBAHUS

WHIYKIAH

XapakTepucTUKy HM3MEHEHUW IOKa3aTelied BO BPEMEHH, IOKA3 IMOCIEIOBATENbHBIX 3HAYEHUU
MOKa3aTesei, BCKPhITUE 3aKOHOMEPHOCTEN U TEHACHIINI pa3BUTHUSA - OTPAXKAET IPUEM aHAIM3a
JUHAMUYECKUX PSII0B

TPYIIIUPOBKHU

MIPOTHO3UPOBAHUS

SKCTPaIOISIUU

W3yueHre Bcell COBOKYITHOCTH SIBJICHUH, XapaKTEPU3YIOIIUX KaKyH-THOO OIHY CTOPOHY
MIPOU3BOJICTBEHHO-XO3SIICTBEHHON ~ JACSITETLHOCTA  MPEANPHUATHS, TMPOU3BOAAT C  IOMOIIBIO
AQHAIMTUYCCKOrO MpUeMa

CIUIOIIHBIX HAOIIOEHUH

BBIOOPOYHBIX HAOJIIOICHUI

00001IeHHS

JleTaIn3allix

W3yueHre X03iCTBCHHOM ACATEIBHOCTH MPEANPUATHSI HA OCHOBE THUIIOBBIX MPEICTABUTEICH BCEH
COBOKYITHOCTH SIBIICHUH, IPOIIECCOB - MPOU3BOJIUTCS HA OCHOBE aHAJTMTHYECKOTO TIpreMa
BBIOOPOYHOT'O HAOIIOICHUS

CILJIOIIHOT'O HAOJIIOACHUS

JIeTaau3alliu

CBOJIKH

PaCKpBIBaIOT CBiA3U Me>1<)1y qacTsiaMHu LICJIOr0, UTOIM ACATCIBHOCTHU OTACIIBHBIX HO)Ipﬂ?;)IGJ'ICHHfI 158
OTIPEICIISAIOT CTENEHb MX BIMSHUS Ha O0IIUE Pe3yIbTaThl C MOMOIIBI0 aHATUTUYECKOTO MpHeMa
00001IeHus

TPYIIUPOBKH

CILIOIIHOTO HAOJIIOIEHUS

CBOJIKH

[Tponienypa ycTaHOBJIEHUS CHIIBI BIUSAHUS (AKTOPOB HA (DYHKIIMIO WM PE3yJIbTaTUBHBIN MPU3HAK C
LENblI0 PaH)XUPOBAaHUA (PAKTOPOB g pa3pabOTKM IUIaHA OPraHU3AlMOHHO-TEXHUYECKHX
MEPONPUATHHA MO yAyUIIEHUIO QYHKIIUN Ha3bIBaeTCS

(baKkTOPHBIM aHATTU30M

(YHKIIMOHATIBHO-CTOMMOCTHBIM aHAJIN30M

METOJIOM SIUMHUHUPOBAHUS

CHUCTEMHBIM aHAJIN30M

Ynca0 OCHOBHBIX ATaloB MMPOBCACHUA (I)YHKLII/IOHEUIBHO-CTOI/IMOCTHOFO aHa/Inu3a COCTaBJIACT
7

10

5

6

Onucarenpubpiii nogxon K [1ITP naseiBaeTcsa
JIECKPUNITUBHBIM
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JIeTyKTUBHBIM
aalTUBHBIM
JECTPYKTHUBHBIM

B skoHOMHMYECKOW JHTEpaType MOJXO0J MHOTJA OTOXKIECTBISIETCA ¢ Ooyiee Y3KUM
MOHSITUEM — «MHCTUTYLIMOHAJIBHBIN TTOAXO0/1»

oIucaTeIbHBIN

JeIyKTUBHBIN

CHHTETHYECCKHM

aHATMTHYECKHI

OaHuM H3 JIECKPUNITUBHBIX METOJOB IMOATOTOBKM M TMPHUHATUSA YIPABICHYECKOTO pEeIICHUs
SABJIACTCS

MIPOTHO3UPOBAHKE

IJIAHUPOBAHUE

ABPUCTHKA

JJIMMUHUPOBAHUE

HayuHo-000CHOBaHHOE CyXJIE€HHE O BO3MOXHBIX COCTOSHUSIX OOBeKTa B Oyaymiem, o0
IbTEPHATUBHBIX MYTIX U CPOKAX €0 CYIIECTBOBAHMS - HA3bIBACTCS

MIPOTHO30M

IUTAHOM

peABUICHUEM

TPEHIOM

B3auMoyBsA3aHHOCTH M COINOJAYMHEHHOCTU IPOTHO30B Pa3BUTHUS OOBEKTOB IMPOTHO3UPOBAHUS U
IPOTHOCTUYECKOT0 (poHA TPeOyIOT MPUHIIUIIBI

CUCTEMHOCTH

KOMIUIEKTHOCTH

HENPEPBIBHOCTH

aJIcKBaTHOCTHU

KoppektupoBku nporaosa (o mMepe MOCTYIUICHHUSI HOBBIX AaHHBIX 00 00BEKTE MPOTHO3MPOBAHUS
WJIH O IPOTHO3HOM (poHE) TpeOyeT MPUHIUI

HENPEPBIBHOCTH

ONTUMAJILHOCTHU

aJIcKBaTHOCTHU

CUCTEMHOCTH

Xapakrtepu3yeT HE TOJBKO IIPOLIECC BBISBICHUS, HO M OLIEHKY YCTOMYMBBIX TEHJECHLIHA H
B3aUMOCBSI3€ B pPa3BUTHUU IIPOM3BOJACTBA M CO3JaHUM TEOPETHYECKOIO0 aHajora peajabHbIX
9KOHOMHYECKHUX MPOIECCOB (C UX MOJIHOM ¥ TOYHOH UMHUTAIMEH ) TPUHIIHTT

aJICKBaTHOCTHU

HEIPEPBIBHOCTU

ONTUMAaJIbHOCTH

BAPUAHTHOCTH

MeTonpl, OCHOBaHHBIE Ha TTPOTHO3WPOBAHUU TOBEJICHUS WM Pa3BUTHS OOBEKTOB B OYAYIIEM IO
TEHJICHLIMSAM €T0 MOBEACHHS B MIPOIIIOM, HOCSAT Ha3BaHUE

AKCTPANOJISIIUN

MHTEPHOJIALNU

TpeHa
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OIITUMH3aAIINN

BeinosnHenne mporHo3oB AJisi CTPOro ONPENEIEHHONM Hay4YyHO-UCCIIEI0BAaTENbCKOM MM MPOEKTHO-
KOHCTPYKTOPCKOM OpraHM3aliM, a TaKKe HPealpHUsITUSI-U3TOTOBUTENS OOBEKTA, XapaKTEpHU3yeT
HPUHIUI

aJlpecHOCTU

HENPEPbIBHOCTH

aJIeKBaTHOCTHU

IPSAMOTOYHOCTH

B cucrematnueckom cOope u 00pabOTKe [OMOJHUTENBbHOM HMHPOpPMAIMM UM BHECCHUS
HEOOXOJUMBIX KOPPEKTHUB B IPOTHO3 OTPAKAETCSH HPHHLHIT ...coeennevnnennennennnnn.. OpraHH3aIuu
MIPOTHO3UPOBAHUS

HEIPEPHIBHOCTU

napauieaIbHOCTH

MPSIMOTOYHOCTH

ABTOMAaTUYHOCTHU

[Tomoraer TOYHEE OIECHUTh BEPOSTHOCTH pEATU3AIMU BBIIBICHHOW TEHACHIIMHA W3MEHEHUS
MOJIE3HOTO 3P PeKTa U 3aTPaT Ha €ro MOJIYICHHE MPUHIIHI .................. opraHmu3aiuu padboT 1o
POTHO3UPOBAHUS

aJIeKBaTHOCTH

ATbTEPHATHBHOCTH

HEIIPEPBIBHOCTU

napauIeIbHOCTH

C BO3MOXHOCTBIO Pa3BUTHs O0BEKTa MO PA3HBIM TPACKTOPUSIM, 3aKJIa/IbIBAEMBIM B KOHCTPYKIIHIO
WJITM TEXHOJIOTHIO, CBSI3aH TIPUHITUTT ...vvveeeeeenaennns. OpraHu3anuy padoT Mo MPOrHO3UPOBAHUIO
aNbTepHATUBHOCTHU

aJIanTUBHOCTH

HEIMPEPBIBHOCTU

aJIeKBaTHOCTHU

B MakcumanbHOM HCNONB30BaHUM (PAKTOPOB BHEIIHEH M BHYTPEHHEW cpelnbl O0bEeKTa Kak
CHCTEMBI, B TNPHUCHOCOOJIEHUH METOJIOB M MapaMEeTpOB IPOTHO3UPOBAHUS K 3TUM (akTopam,
3aKJIIOYACTCS TPUHIUI OpraHu3anuu padboT Mo NPOrHO3UPOBAHUIO

aJalITUBHOCTHU

AIbTEPHATUBHOCTH

aJICKBaTHOCTHU

HEIPEPBIBHOCTU

Ha npuHmune aHamordu, T.e. BO3MOXHOCTH H3ydeHHsI OOBEKTa HE HEMOCPEACTBCHHO, a uepes
PacCMOTPEHHE JIPYroro, MoA00HOT0 eMy U 00JIee JTOCTYITHOTO, OCHOBBIBAETCS] METOJ
MO/JICITHPOBAHUS

KOHCTPYUPOBAHHSI

IPOTHO3UPOBAHHUS

UMHUTHPOBAHUS

Mogenu, H3MEHSAIOIMECS B IPOLIECCE pELIEHUs 3a7adyd, B 3aBUCHUMOCTH OT IIOCTYIAOIIEH
nH(pOpPMalMU O BOBMOXKHBIX pe3yJibTaTaxX ajJbTePHATUB PELICHUS, Ha3bIBAIOTCS

aJJalITUBHBIMU

JECKPUTITUBHBIMH



82

ACCUMIINPYIOIIUMUCS
KOHIENTYaITbHBIMU

MOI[eJII/I, NpeaAHAa3HAYCHHLBIC IJIsI OIIMCAaHUA 00BSICHEHHS Ha6JIIOI[aeMBIX (l)aKTOB HJIM TIPpOTHO3a
IIOBCACHUSA O6T>CKTOB, Ha3bIBAKOTCsA

ACCKPUIITUBHBIMU

HOPMAaTUBHBIMU

UMHUTAIUOHHBIMH

KOHICIITYaJIbHBIMHU

[TpubimkeHHOE TPEICTABICHHE O paccMaTpUBaeMOM OOBEKTE WM Ipolecce, (UKCHUPYIOIIee
Han0oJiee CyIECTBEHHBIC TAPAMETPBI U CBSI3H MEXKITY HUMH, JTACT ....cvvenennennnn.n. MO/JIEITb
KOHIICTITyaTbHas

JECKPUIITHBHAS

buzndeckas

aJanTHBHAS

BrlsiBieHHE TOPU30HTAIBHBIX H BEPTUKATBHBIX IPUIHHHO-CIICICTBEHHBIX CBSA3CH MEXTY TJIaBHBIMH
dakTopamMu, XapaKTEPHU3YIOIIMMHU YIPABICHYECKUE, YKOHOMHYECKHE, COIHAIbHBIC WM APYrHe
IPOIIECCHI, C MENbI0 BOCHPOM3BEACHUS MPOIECCOB TPH aHAIU3E, MPOTHO3MPOBAHWUU M OLCHKE
napamMeTpoB 0OBEKTOB HA3bIBACTCS MOJICITUPOBAHUEM

JIOTUYECKUM

UMHTAIUOHHBIM

KHOCPHETHYECKUM

9KOHOMHUKO-MaTEeMaTUYECKUM

Puck pesareapHOCTH KOMIIaHHH, 06YCHOBH6HHLII>’I XapaKTCpoM 6H3HeCa, Ha3bIBACTCsA
npeaAnpruHUMAaTCIbCKUM

KOMMCPYCCKUM

MMPONU3BOACTBCHHBIM

HMYHICCTBCHHBIM

B BO3MOXHOCTM TIOJly4eHMsS KAK IIOJIOKUTEIBHOIO, TaK M OTPULATEIBHOIO pPE3YyJIbTATa,
BBIPAKAIOTCS PUCKU

CIIEKYJISATUBHBIE

YUCTBIE

MOJINTUYECKHUE

TOPrOBBIE

OnacHocTh MOTEph B Ipolecce (PUHAHCOBO-XO3AUCTBEHHOM NEATENbHOCTH NMPEACTaBISAIOT COO0M
puCKH

KOMMepUEeCKue
YHCThIE
MOJIUTHYECKHE
CHEKYJISITUBHbIE

Pucku, cBA3aHHBIE C BEPOSTHOCTHIO MOTEPh HMYILECTBA TpakJaHHHA (MIpeIIpUHUMATENS) MO
IIPUYMHE KPakKW, JUBEPCUM, XAJATHOCTH, IEPEHAIPSIKEHUS TEXHUYECKOM M TEXHOJIOIMYECKOU
CUCTEM U T.II., Ha3bIBAIOTCS

VMMYIIECTBEHHBIMU

IIPOU3BOJCTBEHHBIMU

TOPTrOBBIMHU
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HWHBECTHUIIMOHHBIMU

Pucku, cBa3aHHBIE C YOBITKOM IO MPHYMHE 3aJCPXKKU IUIaTeKeHl, OTKa3a OT IUIaTeXa B MEPHO]
TPAHCIIOPTUPOBKHU TOBApa, HEITOCTABKU TOBApa H T.II., IPEICTABISIOT COOOM pUCKHU
TPAHCIIOPTHHIE

MMYIIIECTBEHHBIC

KpEJAUTHBIE

MPOLICHTHBIE

OnacHOCTh BaJIOTHBIX MOTEPh, CBSA3AHHBIX C U3MEHEHHUEM Kypca OJIHOM MHOCTPaHHOU BATIOTHI 11O
OTHOIIEHHIO K APYroH, IPU MPOBEJACHUN BHEITHEOKOHOMHYECKHIX, KPSTUTHBIX U APYTHX BaTFOTHBIX
oriepanuii, MpeacTaBiIsIOT COO0M PUCKU

BaJFOTHBIC

neISIITIOHHBIC

OUpIKEeBBIC

IPOIICHTHBIC

Puckwu, cBsI3aHHBIE C BOBMOKHOCTBIO TIOTEPh MPU peaTH3aIK [IEHHBIX OyMar WIH JPYTrUX TOBApOB
U3-32 U3MCHEHUS OIEHKU MX KAuecTBa U MOTPEOUTEIHHON CTOMMOCTH, SIBJISIFOTCS PUCKaMHU
JUKBHTHOCTH

BAIFOTHBIMU

KpPEAUTHBIMU

OUPIKEBBIMU

Puck HacTymieHMs KOCBEHHOro (PMHAHCOBOIO yiepOa B pe3ylbTaTe HEOCYLIECTBICHHS KaKOIro-
100 MEPONPHUATHS HA3bIBAETCSI PUCKOM

YIIyLIEHHON BBITO/BI

CHIKEHUS TOXOJHOCTH

JUKBUIHOCTH

HpsIMBIX (PUHAHCOBBIX OTEPh

OnacHOCTh MOTEPh KOMMEPYECKMMH OaHKaMH, KPSIUTHBIMHU YUPEKICHUSIMH, UHBECTUIIHOHHBIMU
WHCTUTYTaMH, CCJIMHTOBBIMH KOMIAHHSIMHU B pPe3yJbTaTe MPEBBIINICHUS TMPOLEHTHBIX CTaBOK,
BBIIIJIAYMBACMBIX HMH [0 TMPHUBJICYCHHBIM CpPEJACTBaM, HaJ CTaBKaMH TI0 TMPEAOCTaBICHHBIM
KpeIuTaM, OTHOCHUTCS K pUCKaM

MPOIIEHTHBIM

KPEIUTHBIM

CCIIEKTUBHBIM

OHpPIKEBBIM

OnacHOCTh HEYIUIaThl 3a€MIIMKOM OCHOBHOT'O JI0JIa M IPOLEHTOB, MPUYUTAIOIIUXCSI KPEAUTOPY,
IpeJcTaBiIsieT co00M prUck

KPEIUTHBIN

CEJIEKTUBHBIN

IIPOLICHTHBIN

0aHKpPOTCTBA

Pucku HempaBuibHOrO BbIOOpa cHoco0a BIIOKEHMs KamuTana, BHAAa LEHHBIX Oymar s
MHBECTUPOBAaHUS B CPaBHEHUM C JAPYIMMHM BHJAMH IIEHHBIX Oymar mpu (GOpMHPOBAHUU
MHBECTUIIMOHHOTO MOPTQEJisi, IBISIOTCS pUCKAMU

CEJIEKTUBHBIMU

KpEAUTHBIMU
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OUPKEBBIMU
0aHKpOTCTBA

OnacHOCTh B pe3ylbTaTe HENPaBHILHOTO BBIOOPA CIIOCO0a BIIOXKEHUS KaluTalla, TOJHON moTepu
npeArpUHIMAaTeNIeM COOCTBEHHOTO KaluTajla U €ro HECIIOCOOHOCTH PacCUUTHIBATHCS 110 B3ATHIM HA
ce0s1 00s13aTeNIbCTBAM, IPECTABIISIOT COO0M PHCKH

0aHKpPOTCTBA

JUKBUIHOCTU

KpEIUTHBIC

CEJICKTUBHBIC

Bce Buabl pUCKOB, CBSI3aHHBIE C KOHKYPEHTHOM MHBECTULIMEH, OTHOCATCS K pUCKaM
HECUCTEMATUYECKUM

CHUCTEMAaTUYECKUM

YU CTBIM

CIIEKYJIATUBHBIM

HeTo4HOCTH, HEMOTHOLIEHHOCTH, MPOTUBOPEYUBOCTh MCXOMHOW HH(OpMAIMH; HEOAHO3HAYHOCTH
esnel, cnoco00B UX JTOCTUKEHHUS U MOCIEACTBUN IPUHUMAEMBIX PEILICHHH, Ha3bIBACTCs
HEOIpeIeIEHHOCThIO

CIIy4alHOCTBIO

coObITHEM

BEPOSITHOCTHIO

CocrosiHUIO, KOTJIa TIPY COBEPIICHUH ONEpalu (pupMa HUYEM HE PUCKYET, OTCYTCTBYIOT KakKHe-
1100 morepu, GpupMa MoIydaeT, Kak MUHUMYM, PAaCUETHYIO PUOBLIb, COOTBETCTBYET

Oe3prckoBas 00J1acTh

00yacTb MUHUMAJIBHOTO PUCKA

00J1aCTh IPUEMIIEMOT'0 PUCKA

00J1acTh MOBBIIIEHHOTO PUCKa

CocrosiHuo, KOTJia B pe3ysibTare JACATEIbHOCTH (UPMa PUCKYET YacThiO MM BCEH BEIMYMHOMN
YUCTOI MPUOBUIN, COOTBETCTBYET

00yacTb MUHUMAJIBHOTO PUCKa

Oe3prckoBas 00J1acTh

00JacTh MPUEMIIEMOTO pUCKa

00JIaCTh TIOBBIIEHHOTO PHCKa

CocrosiHMIO, KOTJa B pe3yibTaTe JAeATeNIbHOCTH (UupMa PUCKYeT TeM, YTO, B XYALIEM CIydae,
MPOU3BCACT IIOKPLITUE BCEX 3arpar, a B JIYUIIEM — IMOJYYHUT HpI/I6BIJ'IB HAMHOI'O MCHBIIC
pPacyeTHOro YpOBHsI, COOTBETCTBYET 00JIaCTh pHcKa

IIOBBIIECHHOT'O

MHUHHMAaJIbHOTO

KPUTHIECKOTO

KaTacTpo(huIecKoro

CocTosiHMIO, KOT/Ia B Pe3yJIbTaTe JEATeNIbHOCTH (hupMa PUCKYeT MOTEPSTh HE TOJBKO MPUOBLIb, HO
U HEJONONYYUTh TNPEINojaraéMyr0 BBIPYUKY, a 3aTpaThl OyIeT BO3MEIIaTh 3a CBOM CUET,
COOTBETCTBYET 00JIaCTh pHcKa

KPUTHYECKOTO

MaKCHUMaJIbHOT'O

MPUEMJIIEMOTO
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HEOOITYCTUMOI'O

CocTosHMI0, KOTJa JesATeNbHOCTh (UPMBI MPUBOAUT K OAHKPOTCTBY, MOTEPE HHBECTHUIIUM,
COOTBETCTBYET 00JIaCTh _........ pucka

KaTacTpo(u4ecKoro

MaKCHMaJbHOTO

KPUTHYECKOTO

JUKBUIHOCTU

Bce dakTopsl, BIHSIONIME HA CTETICHh PUCKA, HE 3aBUCSAIINE HEIIOCPEICTBEHHO OT caMOil (pHpMBI,
Ha3bIBAIOTCS

00BEKTUBHBIMHU

CyOBEKTUBHBIMU

BHEIITHUMH

Ka4eCTBEHHBIMU

Bce daxTopsl, BiusionMe Ha CTENEHb PHUCKA, XapaKTEpU3YIOIIHME HENOCPEACTBEHHO IaHHYIO
¢upMy (IIPOM3BOACTBEHHBIN MOTEHIMAJ, KAJAPOBOIH COCTaB, XO3SHCTBEHHBIC CBS3H, (PHMHAHCOBOE
COCTOSIHUE), Ha3bIBAIOTCS

CyObEeKTUBHBIMU

00BEKTUBHBIMU

BHYTPEHHUMU

KaueCTBEHHBIMU

YucneHnHoe OIIPCACIICHUC Ppa3MCPOB OTIACIbHBIX PUCKOB U PHUCKA IIPOCKTA B LCJIOM, ITPOU3BOAUMOC
Pa3IMYHBIMU MCTOAaMU, ABJIACTCA AHAJIN30M PUCKaA

KOJIMYCCTBCHHBIM

Ka4€CTBCHHBIM

CHUCTCMHBIM

YHUCJIICHHBIM

N3menenus (ko0ie61eMOCTh) KOJIMUYECTBEHHON OIICHKU MPU3HAKA MPU MEPEX0JIe OT OJHOTO Clydas
K JIpyroMy, Ha3bIBaeTCs

BapHaluen

CIIy4alHOCTBIO

coObITHEM

4acTOTOMN

Mepa pa3bpocoB (paccerBaHUs, OTKIOHEHUS) (PAaKTHUECKOTrO 3HAYCHUS MPU3HAKA OT €r0 CPEIHEro
3HAYEHUS HA3bIBACTCS

JIUCTIEPCUEN

Bapuanuen

4acTOTOMN

YaCTOCTHIO

B oTeickaHWM ¥ WCTIONB30BAHUU CXOJICTB, MOA0OUNA SIBICHHM, MPEIMETOB, CUCTEM (TO €CTh HOBBIC
UIed W TPEAJIOKEHHUs BO3HUKAIOT HAa OCHOBE COIOCTaBJICHUS C JAPYTMMH aHAJIOTUYHBIMHU
00BEKTaMM) 3aKIIF0YAETCS METOJ]

UCIIOJIb30BAaHUSI aHAJIOTOB

SKCIICPTHBIX OLICHOK

1es1eco00pa3HOCTH 3aTpar

CHMIKCHUS JOXOJHOCTHU
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OTHoOIIIEHUE YNCITa TOSBICHUHA CTyYaitHOTO COOBITHS K 00IIEeMY YUCITY HaOTI0ICHHI, HAa3bIBACTCS
YacTOTOM

YaCTOCTBIO

BEPOSTHOCTHIO

qucriepcuen

MaremaTiueckuii anmapar A BBIOOpa CTpaTermd B KOH(IMKTHBIX CUTYAIMsIX, MO3BOJISIONIMNA
NPEeIPUHUMATENIO WM MEHEDKEPY JIydlle MOHUMAaTh KOHKYPEHTHYIO0 OOCTaHOBKY M CBOJSIIMI K
MUHUMYMY CTETIEHb PUCKA, 1aeT

TEOPUS UTP

MaTeMaTUyecKas CTaTUCTHKA

TEOpHs BEPOATHOCTEN

HKOHOMHUKO-MATEMATUYECKOE MOJEINPOBAHNE

CrerneHb OTKJIIOHEHHS 0’KH/1a€MOT0 3HAUEHUS OT CPEIHEN BEJIMUMHBI PEACTaBIsET COOOH
K0JIe0JIeMOCTh pe3yibTara

BEPOATHOCTb pe3yJibTara

JUCIIEPCUIO

ACUMMETPUIO

PuckoBble BIIOKCHHS KamMTajda HW HOKOHOMHUYCCKHUE OTHOMICHUS MEXKIY XO3SMCTBYIONTUMHU
CyObEeKTaMU B TMPOIECCE pEATHM3alUU PUCKA SIBIISIOTCS B PUCK-MECHEDKMEHTE .................
yIIpaBICHUS

00BEKTOM

CyOBEKTOM

peIMeTOM

dakTopom

CrenuanpHas Trpynmna JrofAed, KOTopas IOCPEICTBOM DPAa3JIMYHBIX IIPUEMOB U CHOCOOOB
YIIPaBJIEHYECKOTO BO3/IEHCTBUSL OCYIIECTBISIET IleJeHANpaBleHHOe (DYHKIIMOHUPOBaHUE OOBEKTa
yIpaBJIEHUS, SIBISETCSA B PUCK-MEHEKMEHTE

CyObEKTOM YNpaBJICHUS

00BEKTOM YIpaBIICHUS

YIIPABJIAIOLIEN CUCTEMOMN

GbyHKIMEN ynpaBieHus

Opranu3zanusi pa3pelieHus PUCKa, PHUCKOBBIX BJIOKEHUM KamuTala, padOThl MO CHUXEHUIO
BEJIMYMHBI PUCKA, ITPOIECCA CTPAXOBaHUsI PUCKOB, OTHOCUTCS B PUCK-MEHEIKMEHTE K (QYHKIUAM
00BeKTa yIpaBieHUs

cyObeKTa yrpaBlieHUs

YIPaBIIAIOIENH CUCTEMBI

(MHAHCOBOTO MEHEKEPa

[Tporno3upoBaHue, OpraHu3alysl, peryJupoBaHHe, KOOpPAHMHAIUS, CTUMYJIHPOBAHUE, KOHTPOJb
puUcCKa B pPUCK-MCHEIXKMCHTEC, OTHOCUTCS K (l)YHKIII/IHM

cyObeKTa yrpaBlieHUs

00BeKTa yIpaBiIeHUs

YIIPaBJISAIONIEH CUCTEMBI

opraHu3ali pUuCK-MCHCPKMCHTA
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OObenuHeHUe JI0Jei, COBMECTHO PEaTM3YIONINX MPOrpaMMy PHUCKOBOTO BIIOKEHMs KamuTaja Ha
OCHOBE OIpPEEIEHHBIX IPAaBUI U NIPOLIEYP, IPEACTABISAET COOON B PUCK-MEHEIKMEHTE .............
OpraHHU3aIII0

peryJivpoBaHue

KOOpJMHAIIUIO

KOHTPOJIb

BoszneiictBue Ha OOBEKT yHpaBIECHHUS, MOCPEACTBOM KOTOPOTO JOCTHTaeTCs COCTOSIHHUE
YCTOMUYMBOCTH 3TOr0 OOBEKTa B CIydae BO3HUKHOBEHHUS OTKJIOHEHMs OT 3aJaHHBIX [apaMeTpoB,
IpeCTaBIsieT COOON B PUCK-MEHEKMEHTE

peryiaupoBaHue

KOOpJMHAILIUIO

CTUMYJIUPOBaHHE

KOHTPOJIb

CornacoBaHHOCTh pabOThl BCEX 3BEHbEB CUCTEMBI YIPABIICHUS PUCKOM, allllapara yIpaBJIeHUS U
CIHELUAINCTOB, IPECTABISET COOON B PUCK-MEHEKMEHTE

KOOpJMHAIIUIO

peryianpoBaHue

KOHTPOJIb

CTUMYJIUPOBaHHE

[ToOyxxneHue (UHAHCOBBIX MEHEIKEPOB M APYTrUX CIEHUATNCTOB K 3aWHTEPECOBAHHOCTU B
pe3yJibTare CBOETo TpyJa NPEACTABIISAET COOOM B pUCK-MEHEIKMEHTE

CTUMYJIPOBAHUE

OpraHu3aI1Io

peryianpoBaHue

KOOpJMHAIIUIO

[TpoBepky opranuzanuu paboThl IO CHUKEHHIO CTENIEHU PUCKa MPEICTaBIsAeT cOO0M
KOHTPOJIb

peryaupoBaHue

CTUMYJIUPOBaHHE

IIPOBEPKY

dakTnueckne Y6BITKI/I MNpCATIPpUHUMATEIIA, 3aTpaTbl HA CHUKCHHUEC BCIWYMHBI 3THX Y6I)ITKOB NN
3aTpaThl O BO3MEIEHUIO TAaKUX YOBITKOB M MX TIOCIEICTBUN HA3BIBAIOTCS

CTOMMOCTBIO pUCKa

CTETeHbIO pUCKa

yiepobom

PUCKOBBIM BIIOKEHUEM

B BbIOOpe 0OMHOrO M3 BO3MOXKHBIX BapHAHTOB PHUCKOBBIX BIOKEHHUH, MAIONIETO HAUOOIBIIYIO
(b (PEeKTUBHOCTH pe3ynbTaTa MPU MUHUMAIBHOM WM TIPUEMIIEMOM JUIsI WHBECTOpAa PHCKE,
3aKJIF0YAETCs CYIIHOCTD MPaBUiia CTPATETUN PUCK-MEHEIKMEHTA, Ha3bIBAEMOT0

MaKCHMYMOM BBIUTPBIIIA

ONTUMAIBHON BEPOSATHOCTHIO pe3yibTaTa

ONTUMAJILHON KOJ1€0JIeMOCThIO pe3yabTaTa

MHUHUMYMOM 3aTpat
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B BbIOOpE perieHusi, mpu KOTOPOM BEPOSITHOCTU BBIUTPHIIIA U MPOUTPHIIIA Ui OHOTO U TOTO e
PUCKOBOTO BIJIO)KCHHS KalHTajla WMEIOT HEOOJBIION pa3phiB, 3aKIIFOYASTCS CYIIHOCTh MpaBHIIA
CTpaTeruy pUCK-MeHeIKMEHTA, Ha3bIBAEMOTO

ONTUMAIILHOW KOJIEOJIEMOCTBIO pe3yibTaTa

ONTUMAJILHOW BEPOSTHOCTHIO pe3yibTaTa

ONTUMAIBHOTO COYETAHUS BHIMTPHIIIA U BEJIMUUHBI PUCKA

MaKCHMYMOM BBIUTPBIIIA

W3 nepeuncnennoro: 1) u3bexanue; 2) ynepxkanue; 3) nepeaada; 4) cTpaxoBaHHUE — CPEICTBAMHU
pa3perieHus: PUCKOB SIBIISTIOTCS

1,2,3

2 TOJIBKO

1 Tonbko

1,34

[TpocToe yKIIOHEHUE OT MEPONPUSITHS, CBSI3aHHOTO C PUCKOM, O3HAYACT pucka
n30exaHue

yIep:KkaHue

nepeaavy

CHIDKEHHE CTEIIEHU

OcTagyieHHE PHCKa 32 HHBECTOPOM, T. €. Ha €0 OTBETCTBEHHOCTH, O3HAYacT pucKa
yIepKaHHe

CHIDKEHHE CTEIIEHU

n30exaHue

camMoCTpaxoBaHUE

CoxkpariieHre BepoATHOCTH U 00beMa MOTEPh — 3TO pucka
CHIDKEHHE CTETeHU

yIepKaHue

n30exaHue

Ipe0TBpAICHIE

[Iporecc pacrpenenenus KanmuTaga MEX1y pa3IMuHbIMA 00bEKTaMU Ha3bIBACTCS
nuBepcuduKameit

JIJUMHUTHPOBAHUEM

XEeHKUPOBAHUEM

caMOCTpaxOBaHUEM

VYcTaHoBIIeHHE TPEAENbHBIX CYMM pacxXo0B, IPOAaKU, KpeauTa U T.I., IpUMeHsieMoe OaHKaMu
IpU BbIJIa4€ CCy/, PU 3aKII0UYEHUH JOTOBOPA Ha OBepApadT U T.1., SIBISETCS B PUCK-MEHEIKMEHTE
IpUEMOM

JUMHUTHPOBAHUS

JTUBepcUPUKAIIIT

XEIKUPOBAHHUS

yIepKaHus

JeuenTtpanu3oBanHas (GopMa co3gaHus HATYpAIBHBIX M CTPaXOBBIX (DOHIIOB HEMOCPEICTBEHHO B
XO3SIMCTBYIONIEM CyOBEKTE, OCOOCHHO B T€X, Ubsl JIEATEIBLHOCTh MOJIBEPKEHA PUCKY, MPEACTABIAET
co0oif mpuem

CaMOCTpaxXOBaHHUS

CTpaxoBaHUs
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nuBepcuduKanuu
J'II/IMI/ITI/IpOBaHI/HI

Cucrema 3aKJII0UEHHS CPOUYHBIX KOHTPAKTOB M CJIEJIOK, YYUTHIBAIOIIAsl BEPOATHOCTHBIC B OyIyIIeM
U3MEHEHHsT OOMEHHBIX BAJIOTHBIX KYpCOB M Ipecienyrolas Leib — U30exars HeOJaronpusTHbIX
MOCJECTBUIA ITHX U3MEHEHUH, IPECTABIsET CO00N IpruemM

XEIPKUPOBAHHUS

CTPaxOBaHMs OT BAIIOTHBIX PUCKOB

IpHOOpETEHUs TOMOIHUTENbHON HHPOPMALIMU O BBIOOPE U pe3ysibTaTax

nproOpeTeHus] KOHTPOJISA HaJl ACATEIbHOCTBIO B CBSI3aHHBIX 00JaCTAX

Ha comocraBneHny BeIMYMHBI HMCXOAHOM WHBECTHLMH C OOIIEH CyMMOH IUCKOHTHPOBAHHBIX
YHUCTBIX JIECHEKHBIX MOCTYIIJICHUM, TEHEPUPYEMBIX €10 B TEUEHUE IIPOTHO3UPYEMOI0 CPOKA, OCHOBAH
METOJ1 pacyeTa

YUCTOTO MPUBEACHHOTO 3P dekTa

MH/IeKca peHTa0eIbHOCTH HHBECTUIINN

HOPMBI peHTa0eIbHOCTH MHBECTULIH

OIpEEIEHUs CPOKA OKYIIAEMOCTH HHBECTULIUU

MakcuMaabHO JIOMYCTHUMBIA  OTHOCHTCIILHBIM YPOBEHb PACXOJIOB, KOTOPBIE MOTYT OBITh
ACCOIIMMPOBAHBI C JIAHHBIM IIPOCKTOM, OTPAXKAET IMOKA3aTEIIb

HOPMBI peHTa0CTbHOCTH MHBECTHIIHH

YUCTOTO MPUBEACHHOTO 3P dekTa

OTIpe/ICIICHUS CPOKA OKYITAEMOCTH HHBECTULINN

UHJIeKCca peHTa0eIbHOCTH HHBECTUIIMH

Perennie yenoBeka, OCHOBaHHOE Ha COOCTBEHHOM OMIYIIEHHH TOTO, YTO €r0 BHIOOP MPaBHUIIBHBIM,
HAa3bIBACTCS

VHTYUTHUBHBIM

OCHOBAHHBIM Ha CYKJICHUU

MMITYJIbCUBHBIM

OCTOPOKHBIM

PGHIGHI/IG, IMPUHATOC YCJTIOBEKOM, OIMMPAACH HA OIIBIT MPOLIJIOro, Ha3bIBACTCA
OCHOBAHHBIM Ha CYXXJICHUU

HNMITYJIbCUBHBIM

HHTYUTUBHBIM

ACAYKTUBHBIM

MeHnemkepbl, BHUMATEIbHO W KPUTHYECKH OTHOCSIIMECS K CBOMM JECUCTBUSM, BBIJIBUTAEMbBIM
TUIIOTE€3aM M HX I[POBEPKE, MNPEKAEC YEM IMPUCTYNIUTh K MPUHATHIO PEIICHUS, HMEIOLINE
chopMyTUPOBAHHYIO UCXOTHYIO UCI0, — MPUHUMAIOT peteHus

YPaBHOBEIIECHHBIE

OCTOPOKHBIE

VHTYUTHBHBIE

PUCKOBaHHbIE

ABTOpBI, KOTOpBIE€ JIETKO TEHEPUPYIOT CaMmble pPa3HOOOpa3Hble HJIEM B HEOTPAHUUYEHHOM

KOJIMYECTBE, HO HE B COCTOSHUHU UX KaK CIELyeT IIPOBEPUTH, YTOUHWUTH, OLICHUTb, IIPUHUMAIOT
peuenus

HMITYJIbCUBHBIE

WHTYUTHUBHBIE
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PHUCKOBAHHBIC
OCHOBAHHBIC HA CYXXJICHHUU

Pemenusi, B KOTOPBIX KOHTPOJIBHBIE U YTOUHSIONIUE JEHCTBUS MPEOOIaaloT Hall TEHEPUPOBAHUEM

ue, B KOTOPBIX TPYAHO OOHAPYKUTh OPUTHHAIBLHOCTb, OJECK yMa, HOBAaTOPCTBO, SIBISIOTCS
pelieHus MU

UHEPTHBIMU

YpaBHOBEIICHHBIMU

OCTOPOKHBIMHU

WHTYUTUBHBIMH

TiarenbHOCTHIO OLEHKA MEHEKEPOM BCEX BAPHUAHTOB, CBEPXKPUTHYHBIM IIOAXOJIOM K Jemy,
XapaKTEepU3YIOTCS pelieHus

OCTOPOXKHbIE

ypaBHOBEIICHHbBIE

OCHOBaHHBIC Ha CYXJICHUH

WHEPTHBIE

6.2.3.3. [IpuMepHble (THMOBBIE) OIEHOYHbIE MJIH HHbIe MaTepHajbl JJs1 NMPOBeIeHUsI
CAMOKOHTpOJII mo pa3geay 3 «Meroabl peaqu3aluu M OUHEHKH JI(PPeKTHBHOCTH
ynpaBJIeHYeCKUX pereHniin»

HazoBute nepBoouepenHoe TpeboBaHue, KOTOPOE MPEAbSIBISIETCSA K YIPABIEHYECKOMY PEIICHHIO?
aJanTUPOBAHHOCTD

HAJIMYUE eTU

000CHOBAaHHOCTh

peann3yemMocThb

3¢ (PEKTUBHOCTS.

OT 4Yero 3aBUCUT IIEHHOCTh MH(MOPMAIUH, MOJTydaeMON B TPOLIECCEe MPUHATUS YIPABICHUECKOTO
pereHus?

OT MPABWJIBHOCTU PEIICHHS

0T 3((HEeKTUBHOCTH MPUHATOTO PEIICHUS

OT TOYHOCTH MOCTaBICHHON 3aJauH

OT pa3Mepa UHBECTUIUI

Kakoil w3 »TamoB 1mpouecca NPHUHATUSA YOPABICHYECKUX PEIICHWM MO3BOJSAET CPaBHUTH
JIOCTOMHCTBA W HEJOCTAaTKH KaXIO0M aJlbTEpPHATUBbl U IPOAHAIM3UPOBATH BEPOSTHOCTHBIE
pe3yNbTaThl UX peanu3anuu?

OIIpEEIIEHNE PEUTUHT-KPUTEPHUEB

cOop u ananu3 nHpopmauu

pa3paboTKa aJbTepHATUBHBIX PEIICHUH

OIIEHKa BapHUaHTOB, BHIOOP JIYUIIEro BapuaHTa

orieHKa 3(pPEeKTUBHOCTU peLICHUS

OcylecTBIeHHe KaKOro JTama Mpollecca MPHUHATUS YIPABICHYECKOTO PEHICHUS MO3BOJISET
HAKOIUTh U CHCTEMATH3UPOBATH OIBIT B PUHATHH PEIICHUN?

cOop u aHanu3 HHGOPMAIUU

OIICHKA BapUaHTOB, BEIOOP JIYUIIIETO BapHaHTa

peanu3anus BHIOpaHHOTO BapuaHTa

orieHKa YO PEKTUBHOCTU PEIICHHS
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KakoBo coneprkanue nporecca BhIABICHHUS OLIEHUBAEMBIX IIOKA3aTeNIEH B CHCTEMHOM aHaJIN3e?
YCTQHOBJICHHE TPaHUI] OOBEKTa, pACUIMPEHHE TPAHUL], pa3JelIeHHE CIOXKHBIX OOBEKTOB Ha
HOJCUCTEMBI

POCT BIUSHHS 4YelOBeYeCKOro (akropa, OBICTpOe HU3MEHEeHHE (aKTOPOB BHEIIHEH Cpenbl,
yckopenne HTII

YCTAHOBJICHHE TpaHUl] OO0BEKTa, OmNpeAeleHHe  mokazatens  APGEKTUBHOCTH,  BBIOOD
BHYTPUCUCTEMHBIX HE3aBUCUMBIX IIEPEMEHHBIX, BEIOOP METO/1a aHATIN3a

orpenerneHue mnokasatens 3 (HEeKTUBHOCTH, OLIEHKA XapaKTePUCTUKU 00bEKTa, BEIOOp MoKa3aTenei
9KOHOMHYECKOT'0 U TEXHOJIOIMYECKOI'0 XapaKkTepa

BCE OTBETHI BEPHBI

Breibepure TOT BapuMaHT OTBETa, KOTOPBIM OTpakaeT KpuTepuid oOueHKH 3pdekTuBHOCTH
YIIPaBICHYECKOTO PEHICHUs?

HaMMEHBIIINE 3aTPAThl Ha BBITYCK €IMHUIIBI IPOTYKIIUU

3P PEeKTUBHOE HCIIOIB30BAaHHE TPYAOBBIX PECYPCOB

POCT MPOU3BOJUTEIBHOCTH TPYIa

Ka4eCTBO 00CITY)KUBaHHS KIMEHTOB

Yro npennosnaraet 3¢pHeKTUBHOCTh YIPABICHYECKOTIO PEIICHUS B KQKJJOM KOHKPETHOM city4yae?
BHIOOp ONTHUMAJIBHOTO BApUAHTA C YI€TOM KPUTEPHsI OIICHKH 3P (HEKTHBHOCTH

BbIOOp ONTHMAJIBLHOI'O BApUAHTa HA OCHOBE CY)KJCHHs MEHeKepa

PaccMOTPEHHE HECKOIbKUX BAPUAHTOB U OTCEUBAHME HEXKEJIATEIIbHbBIX

BBIOOp peIIEHUs KCIIEPTHBIM METOAOM ITyTEM I'OJIOCOBAHUS

BbIOOD MPaBUJIBHOIO pelIeHUs 0€3 yueTa KakuX-1100 KpUTepuen

Kak Mo>xHO onpenenuts o0muit Kpurepuit 3pPEeKTUBHOCTH TPUHATOTO PEIICHUS?

OTHOILIEHHEM Ce0eCTOMMOCTH MPOU3BECHHOM MPOAYKIIUH K BETUYNHE OCHOBHBIX (DOHJIOB
YMHOXEHUEM JIOCTUTHYTHIX 3((EKTOB MO NPUHATOMY pELIEHUI0O Ha COOTBETCTBYIOLIUMN
KOA(PUIIUEHT TUCKOHTHPOBAHUS

OTHOLIEHHEM IIOJIyYEHHOTO B pe3yjbTaTe peanus3aluu peuieHus 3¢@exrta, BBIPa)KEHHOTO
nokaszareseM CTETIeHHU JTOCTUKEHHUS 1IeNH, K BeJIMUUHE 3aTpaT Ha pa3paboTKy

CYMMHPOBAHHEM MPUOBUIH, TOJYyYEHHOU B PE3yJbTaTe MPUHATHUS PEILICHUS

BBIYUTAHWEM W3 TNPHUObUIM, TMOJYYE€HHOH B IpoOllecce peallM3allii pelleHusl, BceX 3arpaTr Ha
pa3paboTKy U peaTu3aiuio PeIIeHHs

Kakue ¢axTops! onpenenstor 3p(PpeKTUBHOCTD yIIpaBIeHYECKUX PEIIeHUH?

(bakTOpBl TEXHUYECKOTO XapaKTepa, MpOsIBIIAIONIMECS Ha Pa3HbIX CTaIUsAX Mpoliecca pa3paboTKu U
peanu3anuy peneHun

(bakTOopsl OpraHU3allMOHHOIO XapakTepa, MpPOSBIAIOIIMECS Ha Ppa3HbIX CTausIX Ipoliecca
pa3pabOTKH U pean3aIiii pereHul

(bakTOpBl YKOHOMHYECKOTO XapaKTepa, MPOSBISIOIIMECS Ha Pa3HbIX CTaAUAX Mpolecca pa3paboTKH
Y pealin3alyy PeIeHuN

(bakTOpsl  COIMATBHO-TICUXOJOTHUYECKOTO XapakTepa, MpOSBISIONIMECS Ha Ppa3HBIX CTaaAMAX
nporecca pa3paboTKU U pealn3aluyu peuieHu

[Tox > dekTHBHOCTHIO YIPABICHUECKOTO PEIICHUSI TOHUMAETCH . . .

pe3yNbTaT, MOJYYEHHBIN OT peanu3alun PeIIeHHs

Pa3HOCTh MEXTY MOTYyYeHHBIM 3 (HEKTOM U 3aTpaTaMH Ha peaTn3aliio PeIeHUs

oTHoIIeHue Y (deKTa OT pearn3aluy PEeleHus K 3aTpaTaM Ha ero pa3padOoTKy U OCYIIECTBICHHE
JIOCTY)KCHHE TIOCTABIICHHOM T1ETH
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VYnpaBieHYecKHe PElICHUs, HAallPaBJICHHBIC HAa MOBBIMICHUE Y(PPEKTUBHOCTH (DYHKIIMOHUPOBAHHUS
nepcoHaia — peHIeHus 1o:

001muM BoImpocam

MOBTOPSIOIIMMCS BOIIPOCaM

AKTUBU3AIMH JCSTSIbHOCTH

KOOPIUHAIINH

O} PeKTUBHOCTH UCIIOIB30BAHUS PECYPCOB BKIIFOUASTCS B ... ACMEKT YIPABICHYSCKUX PEIICHUN
SKOHOMHYESCKHI

IIPaBOBOM

eaarornyecKui

COILIMATbHBIHI

B BbeIOOpe 01HOTO W3 BO3MOXKHBIX BapUAHTOB PHUCKOBBIX BIIOKEHUH, MAIOMIETO HAUOOJBLIYIO
3¢ (GeKTUBHOCTh pe3yibTaTa IMPH MUHUMAJIBHOM WJIM HPUEMIIEMOM JJsi HHBECTOPA PHUCKE,
3aKJIFOYAETCs CYIIHOCTD MTPaBUJIa CTPATETUN PUCK-MEHEDKMEHTA, Ha3bIBAEMOI0

MaKCHMYMOM BBIUTPBIILIA

ONTUMAJIbHOUW BEPOATHOCTBIO pe3yibTaTa

ONTUMAJILHON KOJIEOJIEMOCThIO pe3yJibTaTa

MUHHMYMOM 3aTpaT

Kakum TpeboBaHusAM JOIKHO OTBEYATh PEIICHUE:
000CHOBAHHOCTh

YETKOCTb (DOPMYIHPOBOK

CBOEBPEMEHHOCTh U 3()(heKTUBHOCTh

peainibHast OCyIIECTBUMOCTh

C TOYKHM 3peHHUsI 11eTIN YIPABJICHUYECKUE PEIICHUS KIaCCUPUITUPYIOTCS:
KOMMEPUYECKHE

OJIHOLIETIEBBIE

MHOTOLIETIEBBIE

HEKOMMEpYECKHUE

CTpaTErn4ecKue

Kakoii aTan He BXOAUT B MpoLecc pa3pabOTKU yIPAaBICHUECKOTO PEIICHHS:
NIOCTaHOBKA 3aj1a4y

pa3paboTKa BapUaHTOB PEIICHUs

BbIOOp BapuaHTa

OpraHM3alys BBIIIOJIHEHUS PELLIEHUS U €T0 OLEHKA

MOTHBAIIMSI PE3YJIbTaTOB PELICHUS

Kakue nmogaramnsl BKIO4aeT 3Tar pa3pabOoTKU BapUaHTOB PELICHMUS:
dbopMynupoBaHue TpeOOBaHHI U OTpaHHUUEHUI

OIIcHKAa BO3MOKHBIX MOCIIEACTBUH

c6op HeoOXxoAMMON HHPOPMALTUU

ompeiesieHue KpUTEpUEB BEIOOpa

pa3paboTKa BO3MOKHBIX BAPHAHTOB PEIICHUIN

ITpouecc ynpaBieHus HalIpaBJIEH Ha:
yIIOBJIETBOPEHHUE MOTPEOHOCTEN KUTENeH
JIOCTHKEHUE LIETU

OpraHU3aIMIO BHIMOIHEHUS IPUHSITHIX PEIIeHUN
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Kakune Tpe6OBaHI/I$I HaaO0 YYUTHIBATH B IPOUCCCC BLIABJICHUSA U OIrPaHUYCHUA aJIbTCPHATHUB!
B3aMMOHCKIIIOYAaCMOCTb 3JICMCHTOB

KOJIMYCCTBO aJIbTCPHATHUB

obecneyeHne OJHHUX U TCX XKC YCJ'IOBI/Iﬁ OIMHMCaHus aJIbTCpHATUB

IMMOJIHOTA COBOKYITHOCTH AJIbTCPHATUB

COOTBETCTBHUEC AJIbTCPHATUB LICIIN

Kakwme sTanbsl MOXKHO BBIICIIMTE B CPABHUTCIIBHOM aHAJIM3E ITOJIE3HOCTHU aJIbTCPHATHB!

aHaJu3 3aBUCHMOCTH KOMIIOHEHT 1I€JI€BOI CHCTEMEBI OT PE3YJIbTATOB pCajin3dalluu aJIbTCPHATUB
KOJIMYCCTBCHHAA OLICHKA aJIbTCPHATHUB

aHaJIN3 COOTBCTCTBUSA AJIbTCPHATUB LCIIU

KOMIIJICKCHAs OLICHKA ITOJIC3HOCTHU AJIbTCPHATUB

KauCCTBCHHAsA OLICHKA AJIbTCPHATUB

Kak oreauBaercs 3 PpeKTUBHOCTD YIIPaBICHYESCKOTO PEIICHUS:
CTEIEHbIO JIOCTUKEHUS PE3yJIbTaTa Ha €IMHHUILY 3aTpaT
COKPAILICHUEM KalUTAJIOBIIOKEHUM

YMEHBUIEHUEM 3aTpaT

YMCHBIICHUEM BPpEMCHU

YMEHBLIEHUEM KauecTBa

Kakue noHsATHS SABIAIOTCS 0ObEKTUBHBIMU:
pHUCK

BEPOSITHOCTb PHCKa

OIIPENIEIIEHHOCTh

KOJIMYECTBO HEONPEEIEHHOCTEN
HEOIPEJECICHHOCTb

Kakoii mogxon k oneHke 3(()EeKTUBHOCTH YNPABICHUYECKUX PEIICHUN IMpeaycMaTpuBaeT aHalu3
PETPOCIEKTUBEI U IIPOTHO3:

CUTYallHOHHBIN

JUHAMHYECKUMN

(GyHKIIMOHAIBHBIN

CUCTEMHBIN

MapKETUHT OBBII

I/ICXO)IHI)IM MOMCHTOM pCaJIn3allu YIIPAaBJICHUCCKOTO PCIHICHUA ABJIACTCA:
COCTaBJICHUE KaJICHIapHOTO rpaduka, BBOJIA €T0 B JACHCTBUEC
MOCJICAYIOIINI KOHTPOJIb MPOIEcca peaan3anuu

aHaJIU3 PETPOCTICKTHUBHI U TTPOTHO3

OTBETCTBEHHOCTH 3a PEATM3aIHIO

BCE BBIIICTICPEUUCIICHHOE

I[To hopmam npoBesieHNsE KOHTPOJIb JIIUTCS Ha:
BHYTPEHHUU

BHEIIHUU

CIUIOLIHON

IIPEPBIBUCTHIN

BbIOOPOYHBII

[To meToam TIpoBeACHUST KOHTPOJIb JEIUTCS Ha:
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BHYTPECHHUH
BHEIITHU N
CIUIOLIHOM
IIPEPBIBUCTHIN
BBIOOPOYHBIN

[Ipy NpUHATHN PELICHUI B YCIOBHSAX HEONPEICICHHOCTH IPUMEHSIFOTCSL:
ACTCPMUHHUPOBAHHBIC MCTO/bI

CTPaTErHYeCKUE UTPhI

MOP(OJIOTHUECKUI aHAIN3

Kakoli kputepuii Ha3pIBAa€TCsI KPUTEPUEM KpalHEro neccummsma’?
Kputepuii Banbaa

kputepui CaBuxa

kputepuil ['ypBuna

B kakoM ciydae npu NpPUHATHM pPELICHUs B YCIOBUSAX CTOXAaCTHMUYECKOW HEONpeeleHHOCTH
ucnoiab3yercs bailecoBckuil npuHuun?

HOJHOCTBIO OTCYTCTBYET HH(OpPMALMSL O COCTOSIHUAX MPHPOJIBI

€CTb OCHOBAaHHMA IJIA BBIABUKCHUA T'HIIOTE3 O COCTOSAHUAX ITPHUPOABI

U3BECTHBI BEPOSITHOCTU COCTOSIHUH MPUPOJIBI

Ornpenenure nocie10BaTEIbHY0 PEAIU3ALMIO 3TAIIOB MIPOLIEcCca PUHATHS PELICHUM:
JIuarHo3 npoosiemsi 1

OIICHKA allbTEepPHATUB 4

(GhopMyITMPOBKA OTPaHUICHUIA U KPUTCPUEB IS IPUHSITHS PEIICHUN 3

BBISIBJICHHE aTbTEPHATUB 2

OKOHYATEJIbHBINA BHIOOD 5

Br1Opath (hakTOophI COMOCTABICHNUS AlIbTEPHATHBHBIX BAPUAHTOB!
(baxTop BpeMeHU

(dakTop KauecTBa 0ObEKTA

dakTop MacmTaba Mpou3BOACTBA 0OBEKTA

(dakTOp MHBAPHUAHTHOCTH

baxTop UHGIAAIUN

(baxTop puCKa U HEONPEICIEHHOCTH

Bo16pate nmapaMeTpbl KauecTBa yIpaBJI€HYECKOTO PEIICHHUS:

CTETIEHb PUCKA BIOXKEHUSI MHBECTUIIMN

MoKa3areib IeCTPYKLIUU

KO3 PUIIMEHT TUCTIEPCUOHHON KOHKOpaluu

CTEeNeHb aJIEKBATHOCTH TEOPETUUECKON MOJIETH (PaKTUUECKUM JIaHHBIM

Onpenenutb KpUTEPUN MPUEMIIEMOCTH YIIPABIECHYECKOTO PEIICHUS:

3apaHee ONPEAEIIEHHBIE TapaMETPhl, KOTOPBIM JIOJKHO YIOBIETBOPSTH YIPABICHUECKOE PEILICHUE
IIOKa3aTellb, XapaKTEPU3YIOIIUN €ro JOCTOBEPHOCTh

camasi IJTMHHAs MOCIeI0BaTeIbHOCTh COOBITHI MPH BBITOJHEHUHU TIPOEKTa

Br160op, 00yc1oBIeHHBIN 3HAHUSAMU U HAKOTUIEHHBIM OTIBITOM — 3TO
3alporpaMMHUPOBAHHOE PEIICHNE

OpTaHHU3AIIOHHOE PEIICHUE

panroHaIbHOE pelIeHUe
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HE3anporpaMMHUPOBAHHOE PEIICHUE
peliieHre, OCHOBAHHOE Ha CYKICHUU

[{enb ynpaBiaeHYECKOrO PEIIEHUs — 3TO

oOecrnieueHre ABUKEHUS K TIOCTaBJICHHBIM Mepe] OpraHu3aluei 3ajadam
OIpe/ieIEHUE MUCCUN OpraHU3aluu

IIPOBEPKA U KOHTPOJIIb CIIYKaLUX

MUHHUMH3ALUS U3/IEPKEK

OnTumu3zanus pemeHui
orpeneneHue OyIymero
mpoliecc nmepedopa MHOKeCTBa (DAKTOPOB, BIUSIONIUX HA PE3YIbTAT U BEIOOP HAMITYUIIIETO
OIIpeIeICHUEe COBOKYITHOCTH ITapaMeTPOB, YIOBJICTBOPSIOUINX MOTPEOUTENS PEIICHHS

6.2.4 IlpumepHble (THIOBbIE) OLEHOYHBbIE CpPeACTBA MJM HHbIE MaTepHaJbl JIs
NMpoBeIeHUsI MPOMEKYTOUHON aTTecTalNu

[IpomexxyTouHasi aTTecTarusi MPOBOAUTCAS B (OpMe 3K3amMeHa MO TECTOBBIM 3aJaHUSIM U
MPAKTUKO-OPUEHTUPOBAHHBIM (IIPAKTUYECKUM) 3aJaHUSIM.

IIpumepHBIE BOIIPOCH K 3K3aMEHY MO AUCHUIUIMHE «MeToabl NPHUHATHS YIPaBICHYECKUX
pEeLIECHUI

Bomnpoc

Kox xommerennnu
(cormacuo PIIJ])

1. Ilens u 3apaun aucuuiuinHbl «Pa3paboTka ynpaBIeHYECKUX PEIICHUI.

OIIK-2.2.1/2/3

2.  DopMbl aBTOPUTETA PYKOBOIUTEIIS. OIIK-2.2.1/2/3
3. Tpu ocHOBHBIE CUCTEMBI, B KOTOPBIX IPUHUMAIOTCS YIIpaBI€HYECKHE OIlK-2.2.1/2/3
peIIeHHsL.
4. BiusHue TeMnepaMeHTa pyKOBOAMTENS Ha pa3pabOTKy YIpPaBICHUECKOTO OIlK-2.2.1/2/3
peIIeHHsL.
5. T'mobGanu3aunus MbIIUIEHUS IPH pa3pabOTKe YIPABICHYECKOIO PELICHHUS. OIIK-2.2.1/2/3

6. JKeHCKUI M MY>KCKOW CTHJIb YIIPABJICHHMSI. OIlK-2.2.1/2/3
7. CymHOCTP yIpaBlIeHUYECKUX PEIICHHH. OIIK-2.2.1/2/3
8. Dtuyeckue 0CHOBBI pa3pabOTKH YNPaBIEHYECKOIO pPEHICHUsI. OIIK-2.2.1/2/3
9. O06o006meHHas cxeMa pa3padOTKH YIPABICHYCCKUX PEIICHUH. OIlK-2.2.1/2/3
10. HeompeaeneHHOCTh M PUCK B YIIPABJIEHUYECKUX PEIICHUSIX. OIIK-2.2.1/2/3
11. ®opmbl pa3pabOTKH YIIPABICHYECKUX PEIICHUI. OIIK-2.2.1/2/3
12. Marpuna 3¢(peKTUBHOCTH YIIPaBIEHYECKUX PEIICHHH. OIIK-2.2.1/2/3
13. ®opMbI peanu3aIiy YIpaBICHICCKIX PEIICHUH. OIlK-2.2.1/2/3
14. OcHOBHBIE 1€MEHThI OIMKHETO OKPYKEHHSI KaMIaHHUH. OIIK-2.2.1/2/3
15. KoHnuenryanpHasi MOJIEIb OPraHU3alIUH. OIIK-2.2.1/2/3
16. OCHOBHBIE IEMEHTHI JTAJTHHETO OKPY)KEHUS KaMITaHUH. OIlK-2.2.1/2/3
17. Tunonorus ynpaBJieHUYECKUX PEIICHUH. OIIK-2.2.1/2/3
18. YmparieHue HEONPEACICHHOCTSIMH. OIlK-2.2.1/2/3
19. Knaccudukanusi ynpaBaeHUECKUX PEIICHUH. OIIK-2.2.1/2/3
20. TloHsaTre BHENIHEH cpellbl — ONMKHUE U TaTbHHUE KOJIbIa OKPYKEHUS OIIK-2.2.1/2/3
KaMIIaHHH.

21. TpeOGoBaHUs K YIPABICHUECKOMY PEIICHUIO. OIIK-2.2.1/2/3
22. BrusiHME TaHWKHM HA YIPaBICHYECKOE PEIICHHUE. OIIK-2.2.1/2/3
23. TpeboBaHus U TPOIEAYPHI CUCTEMHOTO TIOJIX0/1a. OIIK-2.2.1/2/3
24. KpaTkasi XapaKTepHCTHKa OCHOBHBIX METOJIOB pa3pabOTKH OIIK-2.2.1/2/3
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YIPaBJICHUCCKOTO PCIICHUS.

25. CylHOCTbh CUCTEMHOTO MOAX0/1a IPU pa3paboTKe yIpaBIeHYECKOTO
pelIeHusl.

OIlK-2.2.1/2/3

26. CylHOCTh aHATUTHYECKUX, CTATUCTUYECKUX, MAaTEMaTHYECKIX METOJIOB
pa3pabOTKHU yIIPaBJIEHYECKOTO PELICHHUSL.

OIlK-2.2.1/2/3

27. CoctaB TeXHOJOTHI pa3pabOTKU yIIPaBICHUYECKOTO PELICHHUSI.

OIIK-2.2.1/2/3

28. CymHOCTh aKTHBU3UPYIOLIUX METOJIOB Pa3padOTKH YIIPABICHIECKOTO
pCIICHHSL.

OIIK-2.2.1/2/3

29. lleneBble TEXHOJIOTUH pa3pabOTKH YIIPABIECHUYECKOTO PEIICHHSL.

OIIK-2.2.1/2/3

30. CymniHOCTh 9KCIEPTHBIX METOJIOB Pa3pabOTKU YIPABICHUYECKOTO PELICHHUS.

OIIK-2.2.1/2/3

31. IlpoueccopHbie TEXHOJIOTHH pa3paboTKU YIIPABICHYECKOTO PEIICHHSL.

OIIK-2.2.1/2/3

32. CymHOCTh 3BPUCTUYECKIX METOJIOB pa3pa0dO0TKH yIIPaBICHIECKOTO
pEIICHHSL.

OIIK-2.2.1/2/3

33. XapakTepucTHKa IPOIECCOPHON TEXHOJIOTHH «Y IPABJICHUE T10
pe3yJibTaTamy.

OIIK-2.2.1/2/3

34. CymHocTh MeToJ1a CLICHAPHEB B pa3pabOTKe yIIPABICHYECKOrO PEIICHHUSI.

OIIK-2.2.1/2/3

35. @yHKIMH, TPOLEAYPHI U ONEpally P pa3paboTKe yIpaBIeHYECKOTO
pelieHusl.

OIlK-2.2.1/2/3

36. Buasl 0TBETCTBEHHOCTH PYKOBOJUTCIIA 3a YIIPABJIICHYCCKOC PCIICHUC.

OIIK-2.2.1/2/3

37. TlonroroBka K peajM3alyy yIpaBIeHUYECKOTO PEeLICHHS.

OIIK-2.2.1/2/3

38. CoumanbHasi OTBETCTBEHHOCTh PYKOBOJUTEIS 32 YIIPABICHUIECKOE
pelIeHue.

OIlK-2.2.1/2/3

39. Bimsinue nndopmanmu Ha pa3padOTKy YIPaABICHYECKOTO PEIICHUs.

OIIK-2.2.1/2/3

40. Dkojoruveckasi OTBETCTBEHHOCTh PYKOBOJAUTEINS 32 YIIPABICHYECKOE
peLICHHUE.

OIlK-2.2.1/2/3

41. MuadopManmoHHas MOACPKKA PEIICHUN AUPEKTOpA.

OIIK-2.2.1/2/3

42. PermaMeHTanusi ynpaBJIeHUECKON IS TEIHHOCTH.

OIIK-2.2.1/2/3

43. ba3oBbIe KOHIICTIIINY YITPABICHYECKOM JISATEITHHOCTH.

OIIK-2.2.1/2/3

44. KoHTpousb Kak (YHKIMS YIIPaBJIEHHSL.

OIIK-2.2.1/2/3

45. Opranu3zaius pa3paOOTKHU U BHIIOJHEHUS YIPABJIEHYECKOTO PEIICHHUS.

OIIK-2.2.1/2/3

46. OueHka KauecTBa YIPaBJICHYECKOIO PELICHHUSI.

OIIK-2.2.1/2/3

47. CouuaibHO-TICUXOJIOTUUECKHI (haKTOp MpH pa3padOoTKe yINpaBIEHYECKOTO
peuieHusl.

OIlK-2.2.1/2/3

48. D deKTUBHOCTD YIIPaBICHIESCKOTO PEIICHUS.

OIIK-2.2.1/2/3

49. Ponb TMYHOCTHBIX XapaKTEPUCTHK MEepCcoHalia B Ipolecce pa3paboTKu
YNPaBJIEHYECKOT O PEIIECHUsI.

OIlK-2.2.1/2/3

50. MeTozp! OLIEHKH SKOHOMUYECKOH 3(h(heKTHBHOCTH YIPaBICHYECKOTO
pELICHHUS.

OIlK-2.2.1/2/3

51. Mogenb npeycneBarouero pyKOBOIUTENS.

OIIK-2.2.1/2/3

52. OCHOBEI MCTOJa MOUCKA CYTNICPONTUMAJIbHBIX peHleHHﬁ.

OIIK-2.2.1/2/3

6.2.4.1. TecToBble 3a1aHNA 1JIs1 IPOMEKYTOYHOM aTTeCTallNU

KakoB maciital nocneacTBHil ynpaBiaeHYECKOrO perieHus?
MOCJIEACTBHSI KaCarOTCsl HETIOCPEICTBEHHO MEHEKepa
pacmpoCTpaHSAIOTCS Ha OIpeieJIeHHOE oIpa3iesieHue OpraHu3alun
pacpoCTPaHAIOTCA HAa OPTaHU3ALUIO B LIEJIOM

BJIMSIIOT HA XU3HB OOJIBIIIOTO KOJIMYECTBA JIFOIEH

OmnpeneneHHble MepPbI, HAIIPABJIECHHBIE HA PEATU3ALHIO LIeJIel OpraHu3aliy, JOCTUralTCs B (hopMe:

BBISIBJIICHHSI TPOOIIEM
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pa3pabOTKH PEIICHHS
KOHTPOJIA BBIIIOJIHCHUA PCIICHUA
NPUHSATHS U OCYIIECTBICHUS PEIICHHUHA

KTo0 B Oprannsanmu 3aHAT peaau3anue ypaBJIeHYECKOro peIeHns?
MEHEIKED

VICIIOJIHUTEIIN-CIIELIUAIIUCTBI

TE€HEPAIBHBIN JUPEKTOP

BECh N€pCOHAJI 0€3 NCKIIFYEHUS

CTOPOHHUE OpraHU3alMU-IIApPTHEPHI.

B kakom acriekte paccMaTpuBaeTCs YIPaBJIEHYECKOE pelieHne?
B OpraHU3aI[MOHHOM

B [ICUXOJIOTHYECKOM

B [IPAaBOBOM, HH(POPMAITMOHHOM 1 SKOHOMHYECKOM

B COI[MATILHOM

Kak TpakTyercs yrpaBlieHYeCKOE PelicHHe B HHPOPMAIIMOHHOM acieKTe?

OCO3HAHHBII BHIOOD AIbTEPHATHBBI, HAITPABJICHHBIM HA JIOCTUKCHHUE 1IeICH OpraHnu3alluu
BHYTPEHHSIST MBICIUTEIbHAS JACATEIbHOCTh CYOBbEKTa YIPABJICHHUS, HANPABJICHHAS HA pa3pellcHue
pOOJIEMBI

ob0oco0OieHHas HHPOpMAIHs, CIISIHATLHO TT0I00paHHAs U, 3aTeM, TPOAHATU3HUPOBAHHAS 00BEKTOM
yIIpaBJICHUS

OpPraHU3alMOHHO-TIPABOBOM  aKT, TPHUHATBIA W OQOPMIICHHBIH CYOBEKTOM YIpPABICHUS B
YCTAHOBJICHHOM ITOPSIIKE

HazoBute nepBoouepenHoe TpeboBaHue, KOTOPOE MPEAbSIBISIETCSA K YIPABIEHYECKOMY PEIICHHIO?
aJlanTUPOBAHHOCTD

HAJIMYUE IeTTU

000CHOBAaHHOCTh

peann3yemMocThb

3¢ (PEKTUBHOCTS.

OT 4ero 3aBUCHUT IIEHHOCTh MH(GOPMAIUH, TTOJy4aeMON B MPOIECCE MPUHATHS YIPABICHYECKOTO
pereHus?

OT MPABWJIBHOCTU PEIICHUS

0T 3((HEeKTUBHOCTH MPUHSATOTO PEIICHUS

OT TOYHOCTH MOCTaBICHHON 3aJauH

OT pa3Mepa UHBECTUIUI

BEPHBI BCE OTBETHI.

HazoBute 00bekT npobiem, TpeOyrommX peieHus B opranuzanun’?
UTOTOBBIE NTOKA3aTeNH JeSITeIbHOCTH OpraHUu3alluH

MOBBILIEHHE CE0ECTOMMOCTH MPOTYKIIUI

CHIDKEHHE MTPOU3BOIUTENILHOCTH Tpya

KOHCI)J'II/IKTHI)IG CUTyallil B OpraHu3anunu

Kakoe TpeOoBaHMe, TpEABSBIIEMOE K VYIPABICHYECKOMY PEIICHHI0, YKa3blBaeT Ha TO, YTO
peleHre J0DKHO ObITh MPUHATO TOTA, KOT/Ia €ro peaan3alus MOXKET MPUBECTH K MOCTABIEHHON
menu?

aJpecHOCTh

IeJICHAITPABICHHOCTh
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CBOEBPEMEHHOCTD
peabHOCTD

W3 HIWKenepeuncieHHbIX BapHAaHTOB BBIOEPUTE TOT, KOTOPBIA HE SBIsETCs TpeOOBaHMEM,
IIPEIbABISAEMBIM K YIIPAaBIECHYECKOMY PEUICHUIO:

CBOEBPEMEHHOCTh

aZpecHOCThb

COTJIACOBAaHHOCTh

aJallTUPOBAHHOCTh

[To cBoeMy coaepKaHHIO PEIICHUS, NPUHUMAeMble B CHCTEME YIPABICHUS IPOU3BOICTBOM,
OBIBAIOT:

Hay4YHO-TEXHUYECKUMU

9KOHOMHYECKUMH

OpraHU3aIlMOHHBIMU

COLIMAJIbHBIMU

PykoBonuTenb BbIHEC pELIEHHE O MEPEHOCE BpEeMEHU OOEIEHHOIO INepepbiBa BHYTPU (QHUPMBI U
u3jan npukas o0 3rom. OnpeaenuTe TUI JAaHHOTO PELICHHs B 3aBUCUMOCTH OT criocoba ¢ukcanuu?
JUTUTENIBHO JEHCTBYIOLIEE

pasoBoe

€MHOJINYHOE

JOKYMEHTaJIbHO (UKCHpYEeMOe

YCTHO-PACIOPSIUTENBHOE.

Jupexktop coOpajl coBellaHHE PYKOBOJIUTENEH OCHOBHBIX IOAPA3JEICHUNA N COBMECTHOM
BbIpAaOOTKH peIIeHHs] 0 BO3MOKHOCTH BbIX0J1a (PMPMBI Ha MEXIyHapoIHbIN phIHOK. Kakoe pemienue
10 CBOEH KOMIETEHIINN OYAET MPUHATO B 3TOM citydae?

KOJUIETHAJIBHOE

€AMHOJINYHOE

YCTHO-PACIOPAIUTEIIBLHOE

CUTYallMOHHOE

BCE€ OTBETHI BEPHBI.

[Touck ympaBiieHUeCKOro pemeHus B 00JacTH MapKeTHHra CBsS3aH C TeHepalieidl HOBBIX, elle
HEONPOOOBAaHHBIX B YCIOBUSX pBIHKA, anbTepHaTHB. OnpeaenuTe ero BUI 10 CTEIEeHU
HOBTOPSIEMOCTH MPOOIIEMBbI?

TPaTUIIIOHHOE

cneunduyeckoe

JIOJITOCPOYHOE

Pemenne, mpuHsATOE B CHUCTEME YNpPABICHHS MNPOM3BOJICTBOM, OCHOBAaHO HAa MaTeMaTHYECKOM
pacyere BEpOATHOCTH ero ucxona. OnpenenuTe ero BUA B 3aBUCUMOCTH OT METOJIa IepepadoTKU
uHpopmanun?

IBPUCTHYECKOE

AITOPUTMUYECKOE

ob1ee

4acTHOE

YrpaBiieHYeCKOe pelIeHHe, CBI3aHHOE C OCBOCHHEM HOBOTO PBIHKA, IO 3HAYMMOCTH IICJIH MOXKET
OBITH OTHECEHO K:
OJTHOIICIIEBOMY
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MHOTI'OLICIICBOMY
CTPATCTUYCCKOMY
TAKTHYCCKOMY
TPAAUIIUOHHOMY.

B uem ocHOBHOE ITPEUMYIIECTBO AETEPMUHUPOBAHHOTO PEIICHUS?
U3BECTEH PE3yJIbTaT KaKIOW U3 aJbTCPHATUB

pELICHUE OCHOBAHO HA PACUETHBIX METOJAX

BCE BAPUAHTBHI TILATEIbHO IIPOCYUTAHBl U BHIBEPEHBI

pELICHUS OTINYAI0TCI HOBU3HOM U OPUTHMHAIIBHOCTBIO

BOonBIIMHCTBO yIIPABIEHYECKUX PELICHUN SABIISAIOTCA:
JETEPMUHUPOBAHHBIMU

OIIPEIETICHHBIMU

3 PeKTUBHBIMU

Ka4eCTBEHHBIMH

BEPOATHOCTHBIMH.

Pemenne o nepeBoe cOTpyIHUKA Ha APYTYIO TOJDKHOCTh BHYTPH (PUPMBI, IPUHATOE HAYaIbHUKOM
OTZEeNa KaapoB, 10 chepe BO3AEHCTBUI OTHOCUTCS K:

€IMHOJIMYHBIM PEIICHHUSIM

K TAKTHYECKUM PEIICHHSIM

K JIOKQJIbHBIM PELICHUSM

K TJI00QJIBHBIM PEIICHUSM

K UMITYJIbCHBHBIM PEILICHHUSM.

Menempkep OpuHsI ObICTpOE pELIeHHe, HE MPOBEPUB BCE BO3MOXKHbBIE albTEPHATHBBI U HE
IPOCYUTAB BO3MOYKHBIE MOCIEACTBUS. M3 NpennoeHHBIX BapHMAHTOB BBIOEPUTE TOT, KOTOPBIN
XapaKTepU3yeT BUJ TAKOTO PEILICHHUS

WHEPTHOE

YPaBHOBEILICHHOE

HUMITYJIbCUBHOE

OCTOPOXKHOE

palMOHAIBHOE.

Kakoif u3 3TamoB mpomecca NMPHHATHS YHPABJIEHUYECKOTO PELICHUs IpeArojaraeT OnpeaescHue
napaMeTpoB M IOKa3aTelNeil, MO3BOJSIOMMX OLEHUTh CTENeHb JOCTH)KEHUS KOHEUHOW Ienu
petienus’?

UAECHTUDUKALMS TPOOIEMbI

ONpeIETICHUE PEUTHHT-KPUTEPUEB

c6op u aHanu3 UHOpMaIIH

pa3palboTKa aJIbTEpPHATUBHBIX PEeIIeHUN

Yo ocymecTBiIseTCA Ha CTauy IPUHATHUS YIIPABIEHYECKOTIO PEIICHUS ?
pa3paboTKa 1 OIIeHKA aNbTEPHATUBHBIX PEIICHUNA U KypCOB AEHCTBHIMA
MHOT'OBAPHUAHTHBIE PACYETHI

0TOOp KpUTEPUEB BHIOOPA ONTUMAIBHOTO PELICHHS

BbIOOD U MPHUHSITHE HAWITYULIETrO peLIeHHs

Kakum oOpa3om omnpenensioT BHEIIHUE MPOSBIEHUS MpoOJeM Ha CTaJuu HISHTHU(PHUKAUN
npoOJIeMbl B IPOLIECCE TPUHATHS YIPABICHYECKOTO peIIeHus ?
TOJIKO B OOLIIEM BHJIE
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Ha OCHOBE CEPHhE3HOT0 aHATHM3a U U3YUCHHS
C IIPUMCHCHUECM JIOTHYCCKOI'0O MHCTPYMCHTApPUA

C WUCIIOJIb30BAaHMEM METOJOB aHaIN3a, CHHTE3d, CPAaBHEHUH, ACAYKIMH, aHAJIOTHH, 000OIIeHHS,
abcTparupoBaHus

BEPHBI BCE OTBETHI.

UYro npezacrapisgeT co00i TEXHOJIOTUS pa3padOTKU U IPUHATHS YIIPABICHUYECKUX PEIICHUN?
COBOKYITHOCTh IIOCJICIOBATEIbHO TOBTOPSIOIMIUXCS JEUCTBUM, CKJIQJbIBAIOIIASCS M3 OITalloB,
npoueayp, onepanui

JIaH JACSITEIIbHOCTU MIPEATNPUITUS

KOHTPOJIb U peau3alus pemeHuit

METO/Ibl IPUHSATHUS PEIICHUI

pe3yJbTaThl peain3alliy yIpaBIeHUYECKOrO PEICHUSI.

Yro nmpoucxoauT Ha 3Tamne cobopa 1 00pabOTKH HHPOPMALIMU B IPOLIECCE IPUHATHS peleHus ?
oIpeziesieHue 1I0CTaTOYHON MH(POPMAIUH [ PAaBUILHOTO BEIOOpA

BBISICHEHHE [IEPEYHsI BOIPOCOB, HEOOXOUMBIX AJIsi cOopa uH(opMau

BOCIIPUATHE OpraHU3alMeN BHEIIHEN U BHYTPEHHEN CpEIbl

CPaBHEHHME pEAIbHBIX 3HAYEHUH KOHTPOJIMPYEMBIX IIapaMETpPOB C 3aIUIAHUPOBAHHBIMHU HJIU
IIPOrHO3UPYEMBIMU

BCE OTBETHI BEPHBI.

Kakoii u3 »5ranoB mporecca NpPUHATHS YHPABICHYECKMX pPEUIEHUH I03BOJSET CPaBHUTH
JOCTOMHCTBA ¥ HEIOCTAaTKM KaXJ0H albTepHATHBBI W MPOAHAIM3UPOBATH BEPOSTHOCTHBIC
pe3yibTaThl UX peaau3aun’?

OIpENIETICHUE PEUTHHT-KPUTEPUEB

c6op u aHanu3 UHGOpMaIH

pa3paboTKa anbTepHATUBHBIX PELICHUN

OLIEHKa BapUaHTOB, BBIOOD JyYIIEro BapuaHTa

oreHKa YO PEKTUBHOCTU PEIICHHS.

W3 npennoxeHHbIX BapUaHTOB BbIOEPUTE TOT, KOTOPBIN SBIISETCS HENPABUIBHBIM JEHCTBUEM IpU
o(opMIICHUH YITPABIEHUECKOTO PEILICHHS:

OIIPEEIIEHNE OCHOBHBIX METOZOB, ONPEACIIAIOMNX ITOIYYEHHE KOHEYHOTO PE3yIbTaTa

JIeTaJbHOE ONMCAHNE BCEX MPOU3BOAUMBIX PabOT

onpejeNieHue MoJpa3/ieieHnii, paOOTHUKOB M NPHUBICYEHHBIX OpraHU3alui, KOTOpble OyayT
3aHATHI B IIpoLIECCe

OIIpEIEIEHNE CPOKOB 1 OTBETCTBEHHOCTH UCIOJHUTENEN PEIICHNUs 10 KaXKI0My OJIOKY padoT

VYkaxuTe TOT BapuWaHT OTBETA, KOTOPBIA XapakTepU3yeT [CIIOBYI0 Oecely, MPOBOAMMYO
PYKOBOJIUTEIIEM C IICITBIO TIOJICTUTHCSI COOCTBEHHBIMH B3TJISIIaMH Ha BBITOJHEHHE PEIICHUS?
IIpUKa3

npeIcaHnue

OT4YEeT

oOydeHue

COBET

OcylecTBI€HHEe KaKOro JTana Mpolecca MNPUHATHS YIPaBIEHYECKOTO pPEIIeHUs I03BOJISET
HAaKOIUTh U CUCTEMATH3UPOBATh OMBIT B IPUHATHH PEILICHUNA?

cOop u aHanu3 nHopmaIuu

OLIEHKa BapUaHTOB, BHIOOD JYYIIIEro BapHaHTa

peann3anys BHIOpaHHOTO BapuaHTa
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orieHKa Y PEKTUBHOCTU PEIICHUS

VYKaXuTe TOT BapHaHT OTBETa, KOTOPBIM XapakTepH3yeT JEJIOBYIO0 Oeceqy, MPOBOIUMYIO
PYKOBOIHTEIEM C LIEIbI0 HAYYUTh, IEPEAATh OMbIT JJIsl YCIIEITHOTO BHITIOTHEHUS PEIICHUS?
yOexIeHne

MPUHYXICHUE

pa3bsCHCHHE

HACTaBJICHUE

BCE OTBETHI BEPHBI.

Kak Ha3piBaeTCs  CHOCOOHOCTh  PYKOBOJMTEIS  PEalbHO  OLCHHWBAaTh  OOCTOSTEIIBCTBA,
aJaTUPOBATHCS K HUM, HE MCHSISI IIPU 3TOM IPUHITUTTHATBHBIX TO3UIUIN?

YCTOHYMBOCTH K HEOTPEICIICHHOCTH

ruOKOCTh

MHMIMATUBHOCTH

TOJICPAHTHOCTH

UMITYJIbCUBHOCTb.

YeM XxapaKTepH3yIOTCs MOJICHE3aBUCUMbIC PYKOBOJIUTENH B TIPOIIECCE MIPUHSATHUS PEIICHU?

HE 3aBUCSAT OT TEKYIIEH CUTYaIluu

OPUCHTUPYIOTCS] Ha COOCTBEHHBIC 3HAHUSI U OIIBIT

BBIJICTISIIOT B CUTYAIlUU HanOoJiee CYIIECTBEHHBIC M YaCTO MEHEE 3aMETHBIC YePTHI

UCTIOJIB3YIOT PAallMOHANBHBIC CTPATETMU 3allOMUHAHUS WHPOPMALMU | 00Jaal0T BBICOKOW
M30UpaTEIHbHOCTHIO BHUMAHUS

@UHAHCOBBI JTUPEKTOpP (UPMBI, NPUHMMAs pELIEHUE O I[EHaX Ha MPOAYKIMIO, YYUTHIBAET
U3MEHEHHs KypcoB BalOT. B nmaHHOM ciydae, kakue (DakTOpbl OKa3bIBAIOT HEMOCPEICTBEHHOE
BJIMSTHUE HA MTPOLIECC MPUHATHUS PELICHUS?

BHYTPEHHUE (aKTOPbI

BHEIIHNE (PaKTOPBI

JUYHOCTHBIE (PAKTOPHI

TBOPYECKOE MBIIIJIEHUE TUPEKTOpa

MHUIMATUBHOCTb JUPEKTOPA.

Yro Takoe «cucTeMa NpeaoUYTEHUI B IPOLECCE IPUHATHUS YIIPABIEHYECKUX PEIICHNN?
COBOKYITHOCTb B3IVISJIOB, IIEHHOCTEH, YOEXIEHUIH, MHTEPECOB, C IMOMOIIBI0O KOTOPBIX HWHJWUBU
CPaBHMBACET aJbTEPHATUBBI U IPUHUMAET PELICHUE

AKTHUBHBIN MEXaHU3M, UCIOJIb3YEMBbIH JIFOJIbMU Ui CPAaBHEHMSI U BHIOOpA aJIbTEPHATUB

OIMH M3 (aKTOPOB B CTPYKTYype HMHIUBUAYAIbHBIX IICUXMYECKHMX CBOWCTB PYKOBOJUTEIS
OpraHM3aIiy B MPOIIecCce TPUHSTUS PeIIeHUs

OPEINOYTEHUS] KaXKJOro 4YeJIOBeKa, KOTOpPbIE CKPBITBI B TIyOMHAX YEIOBEYECKOH ICUXMKH WU
cpabaThIBAIOT MPU BO3HUKHOBEHUH MPOOIeMbl BEIOOpa

BCE OTBETHI BEPHBI.

Yro OTHOCHTCS K BHYTPEHHMM (pakTopaMm, BIMSIOIIMM Ha TPOLECC MNPUHATHS pPELICHUs
MEHEKEPOM KOMMEPUYECKOW TOPrOBOM OpraHu3anun?

LIEHBI ONTOBBIX IIOCPEIHUKOB

MOJINTHKA TOCYIAPCTBA OTHOCUTENBHO PRIHOYHOM CUTyallu! B CTpaHE

OIIBIT MEHEDKEPA, IPUHUMAIOILIETO PEILIECHUE

TaKTUYECKHUE JAEHCTBUS KOHKYPEHTOB

BCE OTBETHI BEPHBI.
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Kakum mytem MOXKHO peIynpeauTh PUCK U MOCIEICTBUS PUCKA MPU IPUHATUN PELICHUI?
MyTeM yCTpaHEHUs

MyT€M YMEHbILIEHUSI UHTEHCUBHOCTH MOpa)karolmux (HpakTopos

IIyTEM 3aKJIFOUEHUS JOIOBOPA CTPAXOBAHUS

MyTeM NPUMEHEHUS MTpadHbIX CAHKUIUN

BEPHBI BCE OTBETHI.

Kak Ha3piBaeTCs BO3MOXKHAs OMACHOCTh B IMPOLIECCE TPUHATHS pEHIeHUs, Tpedyromas
OJIHOBPEMEHHOI'O COYETaHHWS CMEJIIOCTH B HAJEXKJe Ha YyCIeX M ydeTa MaTeMaTHYECKOI'o
000CHOBaHMS MOCJIEICTBUHA?

HEOIPEACICHHOCTh

OTIpeICTIEHHOCTh

pHUCK

BEPOSATHOCTH

Kak Ha3pIBalOTCS M3MEHEHUS B CTPYKTYpe OOBEKTA PEIICHHUsS, KOTOPHIE BIUSIOT Ha MOJIYICHUE TEX
WX UHBIX PE3YJIbTATOB PELICHHS B YCIOBUAX ONPEICICHHOCTH?

dakrop r¢dekra

(dbakTop BpeMeHHU

dakTop 3arpar

(bakTOp HEONPEIEICHHOCTH

Kakue pereHust OTHOCAT K TeM, KOTOpPbIE IPUHUMAIOTCS B YCIIOBUSIX pUCKa?

JIeTePMUHHAPOBAaHHbBIE

peLIeHMs], pe3yJIbTaThl KOTOPBIX HE ONpPE/IEICHbl, HO BEPOATHOCTh KaXKIOrO pe3yjbTaTa MOXKET
OBITH paccUMTaHa

peLIeHHs], Pe3yNIbTaThl KOTOPBIX HEJb3s ONPEIEIUTh C BHICOKOM J10JIei BEpOSATHOCTH

UHTYUTHBHEIC

KOH(JIUKTHBIE

B xakom ciydae penieHne cuuTaercsi 000CHOBaHHBIM?

€CJIM OTBeYaeT TPEOOBAHUSIM, BHITEKAIOUIMM U3 pacCMaTpUBAEMOIl KOHKPETHOM cUTyalluu
ecnu 3¢ dexTuBHO

eciii 00ecTieunBaeT TOCTHIKEHHE TIeJTH C HANMEHBIIIMMH 3aTpaTaMH

eciu obecrie4eHo BceMU HEOOXOJMMBIMH pecypcamu

€CITM TIPUHSATO CBOEBPEMEHHO.

Ha yem ocHOBaHbI HepOpMaAJIbHBIE METO/IbI IPUHATHUS YIIPABICHUECKUX PELICHUI?
Ha aHAIUTUYECKUX CIIOCOOHOCTSAX JIMIIA, MPUHUMAIOLIETO PEeleHUe

Ha OMBITE U MHTYMIIMU MEHEIKEpa, IPUHUMAIOILETO pEIICHUE

Ha MaT€MaTUYECKUX MOJEIIAX

VYkaxuTe OCHOBHOH HEZOCTaTOK HE(POPMaIbHBIX METO/IOB MPUHSITHS YIIPABICHUECKUX PEIICHUN?
MeJIEHHBIN MPOLIECC MPUHATHUS PEIICHUS

HEBEPHBIN pe3ynbTaT

CJIMILIKOM CIJIO)KHAsl CXeMa MPUHATHS

OTCYTCTBHUE rapaHTHH BbIOOpa 3(h(hEeKTUBHOTO peIICHUS

Kto Y4aCTBYCT B IPOLECCC IPUHATHUA PCIICHHUA S3KCIICPTHBIM MeTO,HOM?
CIICHUAJIMCTBI-OKCIIEPThI

9KCIICPTHASA KOMHUCCUA

MCHCKCPBI U CICHUATIUCTHI ITPEATTPHUATUA
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pabouune rpynmbl CHeHaTuCTOB

OT 4ero 3aBUCHUT BBIOOP KOHKPETHOTO METO/1a MIPUHSITHSI YIPAaBIEHYECKOTO PEeIIeHuUs?
OT KBaJM(HUKAIMU TPYIIIBI UCTIOIHUTENCH

OT CTaTyca WICHOB I'PYIIIbI B OpraHU3aliu

OT 3pEJIOCTH TPYIIIbI KaK KOJUIEKTUBA

OT KOHKPETHOM CUTyaluu

HazoBute rpymnisl METOLOB IPUHATHS PEILICHNN, OCHOBAHHBIX HAa KOJIMYECTBEHHON OLICHKE?
9BPUCTUYCCKUC MCTOIbI

He(OpMaIbHbIE METO/IbI

MO3TOBOM IITYpM

METO/Ibl HCCIIEIOBAaHUS ONIEpaLui

HazoBute ¢opmy nemnoBoil Urpbl, Kak METO/1a KOJJIEKTUBHOTO MPUHATHUS PELICHUS?
MOJIEJIMPOBAHUE AHATU3UPYEMOTO0 MPOIIEcca B Pa3HbIX BapUaHTaX JUIsl adbHENUIIEro pacCMOTPEHUS
JEKOMIIO3HIIMSI ITpoliecca

CTPYKTYPUPOBaHHUE MPOOIEMBI

KPYTJIBIi CTON

Kakoil u3 3KCHEpPTHBIX METOJIOB MPHUHATHS YIPABICHYECKUX PELICHUH MOYKHO CpPAaBHUTH C
MpoIIecCOM 00CIIeIOBaHUS BpayaMu MalueHTa’?

«lembduy

«Koncunmym»

«/lucnancepuzanusa»

«MeToa KOMHUCCHI»

«635»

HazoButre Hu3kMii ypoBeHb (opMalu3alMM ompoca B Ipolecce MPUMEHEHHs MeToja
HECTaHIapTU3UPOBAHHOTO SKCIIEPTHOTO BOIIpoca?

aHKeTa

OIPOCHBIH JIUCT

HedopMarbHas Oecena

oUIaTIbHOE UHTEPBBIO

Kakoit M3 METOMOB MNPUHATHUS YIPABJICHUECKOTO PEIICHHUS TMPEJCTaBIseT CO0OM 3a04YHBIN U
QHOHUMHBII OMPOC 3KCHNEPTHOM IPYIIIBI B HECKOJIBKO TYPOB C COIVIACOBAHUEM MHEHHM 3KCIIEPTOB?
CTaHJapPTU3UPOBAHHBIN dKCIIEPTHBIN OMPOC

HECTAHAAPTU3UPOBAHHBIN IKCIEPTHBIN ONPOC

«KOJUTEKTHUBHBIN OJIOKHOT

«enbpu»

JlenoBasi urpa

HazoBute MeTO] TpPUHATHS YIPaBICHUYECKOTO PpEIICHHUs, KOTOPBIA Ooyiee (opMaln3oBaH, 4eM
METOJ, KOMUCCHIA?

AKCIEPTHOE (POKYCHPOBAHHE

METO/1 HOMUHAJIBHBIX TPYIII

MO3TOBOM IITypM

METO/1 MUHTETPALUH PEIICHHUH

METOJI «CY/a».

VYKaXuTe BEPHOE BBIPAKECHUE:
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palMoOHATBFHOE PEIICHUE 3aBUCUT OT IPOIILIOTO OTBITA
parroHaIbHOE PEIICHUE HE 3aBUCHUT OT MPOILIOTO OIBITa
palMOHAIBLHOE PEIICHUE TPYAHO B O0BICHCHUN
a¢(heKTHBHOE PEIICHIE BCET/Ia PAllHOHATBHO

Kakue penienns orcenBaroTcsi B X0/1€ 000CHOBAHHUS PEILIEHUN ClIeLUATUCTaMU?
panuoHaJIbHbIE

VMITYJIbCUBHBIE

HepalyOHAJIbHbIE

PHUCKOBBIE

OCHOBAHHBIC HA CY)KICHUHU PYKOBOIAUTEIIA.

KakoBo 0CHOBHOE Ha3HaYCHNE CUCTEMHOT'0 aHAJIN3a B MIPOIIECCE MPUHSATUS PEIICHHNA?

OLIeHKa OOJIBIIOTO KOJIMYECTBAa HH(POpMAIUU

PAacCMOTPEHHE COBOKYITHOCTH (hopMaii3yeMbIX M HeOPMaIN3yeMBbIX MTOKa3aTelei

oTcenBaHue HEI(PPEKTUBHBIX pPEHICHUI

IPE/ICTaBICHNE CYIIHOCTH MPOOJIeM, CTOSAIIMX Mepea PYKOBOAUTENSIMH B Oosee 0003pHMOM BHUJIE
0e3 MpeAIoKEHUS] OKOHYATEIIbHOTO PELICHUS

Kak Has3piBaeTcs BbIOOp pelIeHUs, KOTOpBIM CIellaH PYKOBOJIWTEIEM TOJIBKO Ha OCHOBE €ro
OLIYIIECHUS B IPAaBUIIBHOCTHU?

palMOHAIbHOE PEIICHUE

UHTYUTHUBHOE pellCHHE

€MHOJIMYHOE pEeIlIeHNe

PHCKOBOE pelleHHE

pelleHre, OCHOBAHHOE Ha CY)KJICHUH.

Kakoii monxoJ mo3BosisieT 00eceyuTh COOTBETCTBUE BCEX PEIIEHUH M0 YaCTHBIM BOIPOCAM OOIIUM
LEJISIM NTPEATIPUATHA?

CUTYallHOHHBIN

CUCTEMHBIN

(G YHKIIMOHATBHBIN

3 PEeKTUBHBII

BCE€ OTBETHI BEPHBI.

Bri6epuTe npaBUIbHOE YTBEPKACHHE:

4yeM CIIOKHEe CTPYKTypa yIpaBiisieMoro oObeKkTa, TeM 0oJiee 3HAUMMO BIUSHHE CyOBEKTUBHOIO
M0JIX0/1a PYKOBO/JICTBA Ha MPUHATUE PEIICHUS

YeM LEHTpPAJIM30BaHHEW ympaBieHue B (upme, TEM MeHee 3HAUMMO BIMSIHHUE CYOBEKTHBHOTO
MOJIX0/Ia PYKOBO/JICTBA Ha MPUHATHE PEIICHUS

YeM MpoIle CTPYKTypa yIpaBiseMoro oObeKTa, TeM OoJjiee 3HAUMMO BIUSHHE CYyOBEKTHBHOTO
M0JIX0/Ia PYKOBO/JICTBA Ha MPUHATHE PEIICHUS

YeM CIJIO)KHEE CTPYKTypa YIpPaBIseMOro OObEKTa, TeM MEHee 3HAUMMO BIUSHHE CYyObEKTHBHOTO
MOJIX0/Ia PYKOBO/JICTBA Ha MPUHATHE PEIICHUS

BJIMSIHHE YEJIOBEYECKOro (pakTopa Ha MPUHATUE PEIICHHUs] HE3HAUUTEIBHO.

Kaxoit MeTo/1 mpuMEHUM B COYETaHUH TOJIXO0/I0B K pealn3allui YIPABICHUECKUX pELIeHUN?
MaTeMaTUYECKOTr0 MOJAEITUPOBAHUS

JIETIETUPOBAHUSI TIOJITHOMOYUIA

ABPUCTHYECKUI

JKCHEPTHBIX MPOLETYP

Henbdu.
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Kakue nanuabie He0OXOIUMBI I pa3pabOTKH OMEPATUBHOTO TUTaHa PaboTHI C mepcoHaIoM?
CBEJICHUS O TIOCTOSIHHOM COCTaBE COTPY/THHKOB

JaHHBIC O CTPYKTYpPE MEPCOHANA U COUATBHBIX YCIyrax

UHPOPMAIIKS O TEKYYECTH KaJpOB U TIOTEPE BPEMEHH HU3-3a TPOCTOEB

JAaHHBIC O MPOJOJKUTEILHOCTH Pabodero JHS ¥ 3apaOO0THOM IJIaTe COTPYIHUKOB

Kak Ha3pIBaeTCsl IUTaH, OETAM3WPOBAHHBIA MO BPEMEHHOMY, OOBEKTUBHOMY H CTPYKTYPHOMY
pHU3HAKaM, ¢ MOAPOOHOM MPOPadOTKOM OIEepaTHBHBIX JICHCTBUM, C pacueTaMd ¥ 000CHOBaHUSIMU?
OOJIKET

OINepaTUBHBIN IJIaH PAOOTHI C TIEPCOHATIOM

CTpaTeI‘ I/I‘IGCKI/II;'I IIJIaH pa3BI/ITI/I$I

IIPOM3BOJICTBEHHAS] MOIIIHOCTh

MPOEKT.

KakoBo conepskanue mpoiecca BbISIBICHUS OIEHUBAEMbIX TIOKa3aTesiel B CHCTEMHOM aHaju3e?
YCTaHOBJICHHE TpaHUI] OOBEKTa, paCIIMpPEHHE TpaHUI], pa3JeleHHE CIO0XHBIX OOBEKTOB Ha
IIOACHUCTEMBI

pPOCT BIMSHHUS YEJIOBEUECKOTro ¢akTopa, ObICTpoe H3MEHEHHE (PAKTOPOB BHEIIHEH Cpelbl,
yckopenne HTII

YCTaHOBJIEHHE TpaHUI] O00beKTa, omnpeaeraeHue mokazarenss  APGEeKTUBHOCTH,  BBIOOD
BHYTPUCUCTEMHBIX HC3aBHUCHUMBIX IICPECMCHHBIX, BI)I60p METOAa aHaJIu3a

ompezeneHue nokaszarens 3QpPeKTUBHOCTH, OLIEHKA XapaKTePUCTUKH 00BEKTa, BHIOOP MOKa3areneit
YKOHOMHYECKOI'O U TEXHOJOTHUYECKOIr0 Xapakrepa

Uto ompenensieT COBOKYIMHOCTb CBOMCTB, OTBEYAIONIUX IMOTPEOHOCTSM YCIEIIHOTO pPa3peIICHUs
po0JIeMbl, KOTOPBIMH 00JIaZaeT yIpaBIeHUYECKOe pelieHue?

CUCTEMHBIN aHaIN3

aJPECHOCTD YIIPABICHUYECKOTO PELICHUS

JIOCTOBEPHOCTD YITPABIEHYECKOTO PEIICHUS

Ka4yeCTBO YIPABJIECHYECKOTO PELICHUS

W3 mpemioKeHHBIX BapuUaHTOB BbIOEpUTE TOT, KOTOPBIM sBISETCS OAHMUM H3 (aKTOPOB,
OTpPEAEIAIONINX KAaUeCTBO YIIPABIEHYECKOTO PeIIeHUs?

MCIIOJIb30BaHUE HAYYHBIX ITOAXO0I0B MEHEIKMEHTA

paBoBast 000CHOBAHHOCThH IPUHUMAEMBIX PELICHHUM

KBaJTM(PHUKALNA KaJpOB, OCYIIECTBISIONUX Pa3pabOTKy, IPUHATHE PELICHUN

HaJIMYMe MEXaHU3Ma peasn3alliy yIPaBIeHUYECKOTO PELICHUS

UYem onpezensercs Ka4eCTBO UCXOTHONW MH(GOPMAIIUU JIJIsl IPUHATUS PEeLEeHUS?
JIOCTOBEPHOCTHIO

JOCTATOYHOCTHIO

3aIIUIIIEHHOCTHIO OT MTOMEX U OLTHOOK

dbopmoii mpeAcTaBICHUS

W3 mnpennokeHHbIX BapHaHTOB BHIOEPUTE TOT, KOTOPBINM SBISETCS OJHUM W3  YCJIOBHI,
COITPOBOKIAIOIIUX Pa3pabOTKy U MPUHATHE PELICHUH 17151 00ecreueHus ero BEICOKOro KayecTBa?
TOTOBHOCTD YIPABJISIEMOM CUCTEMBI K UCIIOJIHEHUIO MIPUHSTHIX PEIIeHUN

CTPYKTYpHUPOBaHUE MPOOJIEMBI U TIOCTPOEHHUE JepeBa LeJei

KayeCcTBO MCXOJHON MH(pOpMaluu

paloHaIbHBIN XapaKTep NIPUHUMAEMOTO PEILIEHUS

BCE€ OTBETHI BEPHBI.
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OxHO W3 YCIIOBHI KauecTBa YIPaBIEHYECKOIO PEIICHUS — ero TMOKOocTh. UTO O3HayaeTr 3TOT
napamerp?

YCTOHYHBOCTH K BOBMOKHBIM OITMOKAM

YCTOMYHMBOCTH B ONPEAEICHUH JaHHBIX

BO3MO>KHOCTh U3BMEHEHUS PE3yJIbTaTOB PEIICHUS

BO3MOXXHOCTh U3MEHEHHUS 1IeJIeH U arOPUTMOB JOCTHKECHHUS LIeTIei

HaM4Yue OOJIBIIOTO KOJUYECTBA ATbTCPHATHR.

Breibepure TOT BapuMaHT OTBETa, KOTOPBIM OTpakaeT Kpurepuid oOueHKH 3pdekTuBHOCTH
YIIPaBICHYECKOTO PEHICHUs?

HAMMEHBIIIME 3aTPAThl Ha BBITYCK €IUHUIIBI IPOTYKIINN

3¢ PEeKTUBHOE HCIIOIB30BAHUE TPYAOBBIX PECYPCOB

POCT MPOU3BOJAUTEIBHOCTH TPYyIa

Ka4eCTBO 00CITYy)KUBaHHS KIHEHTOB

Yro npennosnaraet 3¢pHeKTUBHOCTh YIPABICHYECKOTIO PEIICHUS B KQKJJOM KOHKPETHOM cityyae?
BHIOOp ONTHMAJIBHOTO BApUAHTA C YIETOM KPUTEPHSI OIICHKH 3P (EKTHBHOCTH

BbIOOp ONTHUMAJIBHOI'O BApUAHTa HA OCHOBE CY)KJCHHs MEHEeKepa

pPaccMOTpEHHE HECKOIbKUX BApUAHTOB U OTCEMBAHME HEXKEJIATEIbHbBIX

BBIOOp peIIEHUs SKCIIEPTHBIM METOAOM ITyT€M I'OJIOCOBAHUS

BBIOOD MPaBUIJIBHOTO pelIeHUs 0e3 yuera KakuX-1100 KpUTepHeB.

Kak Mo>xHO onpenenuts 00muit Kpurepuid 3 PEeKTUBHOCTH IPUHATOTO PEIICHUS?

OTHOIICHHEM Ce0ECTOMMOCTH IPOU3BEICHHOM MPOIYKIINH K BEJIMYMHE OCHOBHBIX (JOH/IOB
YMHOXXEHHEM JOCTHUTHYTHIX 3(QQEKTOB 1O TNPUHATOMY pEHICHHI0O Ha COOTBETCTBYIOIIUN
KOA(UIIUEHT TUCKOHTHPOBAHUS

OTHOLIEHHEM I[IOJIyYEeHHOTO B pe3yJbTaTe peanu3aluu pewmeHuss 3P¢eKra, BbIPaKEHHOTO
noKa3areseM CTETIEHHU TOCTHKEHUS 1IeIN, K BEJIMYMHE 3aTpaT Ha pa3paboTKy

CYMMHPOBAHHEM MPUOBUIH, TOJYyYEHHOU B PE3yJbTaTe MPUHATHUS PEILICHUS

BBIYUTAHWEM W3 TNPHUObUIM, TMOJYYEHHOH B IpoOllecce peallM3allii pelleHus,, BceX 3arpaTr Ha
pa3paboTKy U peaau3aiuio PeIeHus.

Pa3pabotka 3¢ pexTUBHBIX YIIPaBIEHYECKUX PEIICHUH 00eCTIeUnT:

MOBBIIIIEHNE KOHKYPEHTOCTIOCOOHOCTH MPOAYKIIUU U OPraHU3alliH Ha PhIHKE

(bopMUpOBaHKE PALIMOHAIBHBIX OPraHU3ALMOHHBIX CTPYKTYP

IIPOBEJCHUE NPABUIBHON KaJpPOBOI MOJIUTHKH

perylIupoBaHie COLUATBHO-TICUXOJIOTMYECKUX OTHOIIEHUH U CO3/aHHE MOJIOKUTEIBLHOTO UMHUKA
KOMIIaHUU

Kakue ¢akxTops! onpenenstor 3pPeKTUBHOCTD YIIPaBIEHYECKUX peIIeHUH?

(bakTOpbl TEXHUYECKOTIO XapaKTepa, MPOsBISIONUINECS Ha Pa3HBIX CTaIUsAX Ipolecca pa3paboTKu U
peann3anuy peleHui

(dakToOpbl OPraHM3allMOHHOTO XapakTepa, MPOSBIAIONIMECS Ha Ppa3HbIX CTaAMSIX Ipolecca
pa3paboTKU M peanu3aliy peteHni

(bakTOpbl PIKOHOMUYECKOTO XapaKTepa, MPOSIBISIIOIINECS HAa Pa3HbIX CTaIUAX Mpolecca pa3padoTKu
U pealn3aluy pelieHui

(bakToOpbl COLUANTBHO-TICUXOJIOTUYECKOTO XapakTepa, NpPOSBISAIONIMECS] HAa pa3HBIX CTaluaX
npoliecca pa3paboTKH U pealln3alluil perieHui

W3 npennoxkeHHbIX BApUAHTOB BBHIOEPUTE TOT, KOTOPBIA OTpaXkaeT MpUMep BHEUIHEW MHPOpMaILUH
B paMKax JesTeIbHOCTH KOMMepUecKon (pupmbl?



107

OTYeT O MPUOBLISIX U YOBITKAX

OromkeT (UPMBI Ha MPEACTOS A 0T

aHaJIU3 COCTOSIHUS PhIHKA

CBeZICHHSI O (PUpMeE, BBUIO)KCHHBIE Ha KOPIIOPATHBHOM CaiiTe
Tabenb O paHrax.

Kakmne cpenctBa crmocOOCTBYIOT —OCYIIECTBICHHUIO MepeAadyd HHGOpMalUKU MEXIy BCEeMHU
B3aMMOCBSI3aHHBIMH TOJIPA3/ICICHUSIMHI (PUPMBI B IPOLIECCE TPUHATHUS PEIICHUI?

MIEPCOHAIIbHBIE KOMITBIOTEPHI

TEXHUUYECKUE CPEJCTBA CBSI3U

BepOaIbHbIe KOMMYHHUKAIIUU

JIOKYMEHTBI

W3 npeanoKeHHbIX BapuaHTOB BBIOEPUTE TOT, KOTOPHIH OTpaskaeT MpHUMep OOIIEKOPIIOpaTUBHON
UHpOpPMaLIUU B paMKax JesaTeIbHOCTH KOMMepUecKoil pupmbl?

pekiama npoayKuuu GupmMbl B KaTanore

JneMorpaguueckue JaHHbIC 10 PETHOHY

IIPOU3BOJCTBEHHBIN IUIaH

Oyxrantepckuii OanaHc

s yero HyxHa uH(OpMaIMs B IPoOLIECCe MPUHATUS PEILICHUI?

JUISl IOATOTOBKU COOTBETCTBYIOIIMX JTOKJIAA0B, OTYETOB, TPUKA30B U MPEITI0KECHUM
JUTSL OIIPEICIICHNS MUCCUH OpTraHu3alun

JUTS MAKCUMM3ALUU TPUOBLITH

JUTSL U3BJICUEHUS TONOTHUTENIbHBIX UCTOYHUKOB 10X0/a

BEPHBI BCE OTBETHI.

W3 mnpennoxeHHbIX BapUaHTOB BbIOEPUTE TOT, KOTOPBIM OTpa)kaeT TMpUMEP BHYTPEHHEH
UHpOpPMALIUU B paMKax JeSaTeIbHOCTH KOMMepUecKoil pupmbl?

JTaHHBIE O MEPCIEKTUBAX Pa3BUTHUS OTpaAC/Iy Ha Ompkaimme 3 roaa

NpUKa3 JUpeKkTopa GUpMbl 00 YBOJIIBHEHHH COTPYAHHUKA

uH(popMalus o pupMe B CTaThe CHEUAIN3UPOBAHHOTO U3/IaHUS

CBe/leHUs 0 pUpMe, HarleyaTaHHbIe B FOOMIICHTHOM KaTajore

BEPHBI BCE OTBETBHI.

YeMy crocoOCTByeT pa3BUTHE pBIHKa WH(GOPMAIMOHHBIX CHUCTEM Ui Om3Heca, HaOiromaeMoe B
COBPEMEHHBIX YCIOBUSIX?

pa3zHoo0pa3uio peleHuil B 00J1acTH YIIPaBIEHYECKOT0 yUeTa

00€CIeYeHNIO ONePaTUBHOIO YIPaBJIEHUS IPOU3BOJCTBOM U COBITOM

OCYIIECTBIEHUIO 3(PPEKTHBHOTO B3aMMOICUCTBHS C 3aKa3YMKaAMH

OCYyIIECTBIEHHIO 3()(PEKTUBHOTO B3aMMOAECHCTBHS C TIOCTABIIUKAMHU

Uro sBiseTCs TIaBHOW OCOOCHHOCTHIO MPUMEHEHHs] KOMIBIOTEPHBIX TEXHOJIOTHH B TMPaKTUKE
pEelIEeHUs pa3IUYHbIX 3a]1a4 yIIPaABICHUS?

CHI)KEeHHE 00BeMOB mepeauu HHPOpMAIUN Ha OyMaXKHBIX HOCHUTEISIX

dbopMHUpOBaHHE AKTHUBHOW WHBECTHIIMOHHOW TOJUTHKHA, COOTBETCTBYIOIIEH OCOOECHHOCTSIM
COBPEMEHHOTO COCTOSIHUS YKOHOMHKH

yHopsoueHrue 1 QGopManu3aiusi BCeX NOTCHIMAIBHBIX PEIICHHH, KOTOpble OyAyT IMOJIeKAaTh
aBTOMAaTHU3aluU

aBTOMAaTHU3alMs BCEX YIPABICHYECKUX PEIICHUIN

ycTpaHeHHe OMIMOOK, CBSI3aHHBIX C YEJIOBEUECKUM (haKTOPOM.
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Ha yem 6a3upyercs necCMMU3M PyKOBOIUTEsS?

Ha 3aHM)KCHHOW Pac4eTHOM OLIEHKE BO3MOKHOCTEH IIEpCOHAIIA

Ha 3aHM>KCHHOW OIIEHKE CBOMX BO3MOXHOCTEM

Ha 3aHMKEHHOM OLICHKE KOMITAaHUU

Ha 3aHM>KEHHOMW OIICHKE KJIIMEHTOB, COTPYAHUYAIOIINX C KOMITAHUEHN

Yro moApa3symMmeBarOT 1101 co0O0lf YeJIOBEUECKHUE (l)aKTOpI)I, KOTOPBIC BJIHUAKOT HaA XOJ IIPUHATHUSA

pelieHunin?

BbIp@)KEHUE TPEeOOBAHMN MOJIMTUYECKOH LEIECOO00Pa3HOCTH OCYLIECTBICHHUS WM JOCTHXKEHUS
AJIBbTCPHATUBBI

BbIp@)KEHUE TPeOOBAaHUHI COLMAIBHON 11€1€CO00pa3HOCTH OCYIIECTBICHUS WM JTOCTHUXKEHUS
AJIBbTCPHATUBBI

BbIpa)k€HUE TPeOOBAHUH UEIOBEYECKON ITUKU
BbIpaXKEHHE TpeOOBAaHUI MOpaiu

C ueM CBsI3aH MPAKTULIU3M PYKOBOJIUTES?

C YaCTHIMHU BbIE3/IaAMH PYKOBOJUTEINSI B KOMAaHIUPOBKHU

C BBICOKUM TIPO(HECCHOHATTU3MOM B YITPABJICHUYECKOU JIEATEITBHOCTH

C 3aHM)KEHHOMN OIICHKOM BO3MOXHOCTEW KOMIIAaHUU

¢ OOJbpIIMM ONBITOM PabOTEl W OTPAOOTKOW CTEPEOTUITHBIX TMOIXOJO0B K pa3paboTke
YIPaBJICHUYECKUX PELIECHUN

C 3aBBIIIEHHON OLIEHKON CBOMX BO3MOKHOCTEH.

Uro Takoe «yTHJIMTApHAS BIACTH?

BO3/ICIICTBUE HA MMOTYMHEHHBIX [TOCPECTBOM JINYHOTO TIpUMEpPa
BO3/ICHCTBHUE MTOCPEICTBOM CHIIbHBIX MOTHBOB

JUYHBIA aBTOPUTET PYKOBOIUTEIS

He(dopMasbHas BIACTh

BJIACTh TPYIIIbI, OpraHU3aluU

Yro xapakTepusyeT JInJAepa COLUAIBHOIO YIPaBIEHUsA?

YMEHME HCII0JIb30BaTh MPO(EeCCHOHANBbHBIE W JIMYHBIE KauecTBa JJIsi TPAMOTHOTO BBIJIBHUKEHUS
LeJIeN yIIpaBIeHus

yMeHHE 000CHOBAaTh U CBOEBPEMEHHO CKOPPEKTHUPOBATH LIEJIN YIIPaBJICHUS

CHOCOOHOCTh K CO3JJaHHIO CHIIBHOM JIeecliocOOHO opraHu3alnuu

CIIOCOOHOCTH K BBIOOPY ONTHUMAaJIbHBIX METO/I0B PEIICHUS MOCTaBICHHbBIX 33]ad U OCYILECTBICHHUIO
3 PEKTUBHOIO KOHTPOJIS Ha BCEX dTaNax yHpaBiIeHUs

Kakne  nuHamMuyeckwe  XapakTePUCTHKH  Mpollecca  MPUHATHS —~ pPEUICHHS  3aBUCHT
OT TEMIIEPAMEHTa PYKOBOJUTENS?

WHTEHCUBHOCTb MIPUHSITUS PEIICHUS

TEMTII TIPUHSATHS PEIICHUS

PUTM MPUHATHS PEIICHUS

Kakoii Tun temnepamMeHTa CBOUCTBEHEH PYKOBOAMTENIO, IPUHUMAIOLIEMY OBICTpbIE, ONlepaTUBHBIE
pEIIeHHS ¢ BBICOKOW CTETIEHBIO pUCKa?

CaHTBUHUYECKUH

XOJIEPUYECKHI

¢dermatnyeckuit

MEJIaHXOJINYECKAN



109

W3 mnpennokeHHBIX BapHAaHTOB BBIOEPUTE TOT, KOTOPBINH SBIACTCS NPUMEPOM HaPYIICHUS
MOpalTbHBIX HOPM, HE BIEKYIIUX 3a COOO YrOJOBHOTO MpecleOBaHUs, HO HEIOMYCTHMBIX B
MEHEKMEHTE?

JTUPEKTOP TPEINPHUITHS TPUBETCTBYET CTPEMIICHHE PA0OTHUKA YBEIHYUTH MPOJAXKH KOMIIAHWH,
MOOIIPSISE €r0 MaTePUATBHO

JUPEKTOP Ha3HAuYaeT Ha JOJKHOCTh PYKOBOJUTENS OTJENa CBOErO JIaBHETrO MpUATENs, HE
HMMEIOIIIETO BBICIIETO 00Pa30BaHUs U OTBITA YIIPABICHUECCKOM JIEATETLHOCTH

PYKOBOAMTENs (DMHAHCOBOW CIYXOBI YKJIIOHSIETCSI OT HAJOTOB M CKPHIBACT MCTHUHHYIO BEIUYHHY
JIOXOJIOB

W3 mnpeioKeHHBIX BapUaHTOB  BbIOEPUTE TOT, KOTOPBIM  COAEPKHUT  XapaKTEPUCTUKY
CaHTBUHMYECKOI'O TUIIa TEMIIEPAMEHTA PYKOBOAUTENS, IPUHUMAIOIIETO peIIeHNE?

PYKOBOJMTENb HE PacCCMAaTPUBAET KOMIIPOMHUCCHI, PELICHUE MPUHUMAET ObICTPO, UMITYJILCUBHO, HE
ycreBasi TIHATENIbHO OLEHUTh CUTYalUIo

PYKOBOAMTENb TIIATEIHLHO OOIYMBIBAET pEIlEHUE, 3aTpauuBas OOJNBIIOE KOJIMYECTBO BPEMEHH,
BBIBEPSIET U COBETYETCS CO CIIEIUATUCTAMHU, HE 0COOCHHO JOBEPSS TEXHUIECKUM CPEICTBAM
PYKOBOAMTENb MPEANOYUTACT KOJUIEKTUBHOE OOCYKJEHHE BapHUAHTOB pEHICHHUS MPOOIEMBI,
UCTIONB3YeT MH()OPMAIIMOHHBIE CHCTEMBI JJIsi OOJIETUYEHHsI pacueToB PE3ysbTaTa, OKOHYATEIHHOE
peleHne NpUHUMaET ObICTPO U OIIEPATUBHO

PYKOBOJUTENb B NPUHITUM PEILICHUS YYUTHIBAET BCE BO3MOKHBIE OTPULIATEIbHBIE MOCIEICTBUSA,
HECMOTPSI Ha 3TO, OH TLIATEJIBHO CJIEAUT 33 XOJIOM BBIIIOJIHEHUSI CBOETO PEIICHUS, BHUKAET BO BCE
TOHKOCTH U HIOAHCBI ITPO0OJIEM, BO3HUKAIOIIUX B X0JI€ peaTU3alui PELICHUSI

PYKOBOJMTEIb MPEANOUYUTAECT HE MPUHUMATh PELICHUE B HANPSHKEHHBIX CUTYALUSX, €r0 PEIICHHE
YUNTBHIBAET JaX€ BTOPOCTENEHHbIE NPOOJIEMBbI, OHU JEeTaJbHO HpPOpadOTaHbl U peallbHbl B
VCIIOJIHEHUH.

W3 mpemioKeHHBIX  BAapHaHTOB  BBIOEpUTE TOT, KOTOPBIM  COAEPKUT  XApPaKTEPUCTUKY
(rierMaTH4eCKOro TUIa TEMIIEpPaMEHTa PYKOBOAUTENS, IPUHUMAIOLIETO penieHue?

PYKOBOJUTENb HE paCCMAaTPUBAET KOMIIPOMHCCHI, PELIEHNEe TPUHUMAET OBICTPO, UMITYJILCUBHO, HE
ycreBas TIATEIbHO OLEHUTh CUTYaIUIO

PYKOBOJUTENb TIIATEIBHO OOJYMBIBAET peEIICHUE, 3aTpaunBasi OOJIBLIOE KOJIMYECTBO BPEMEHH,
BBIBEPSIET U COBETYETCSI CO CIELIMATUCTAMH, HE OCOOEHHO J10BEPSIsi TEXHUUECKUM CPeJICTBaM
PYKOBOJUTENb NPEANOYNTAET KOJUIEKTUBHOE OOCYX/IEHHE BapUaHTOB pELIEHUsS MpOoOJieMBl,
UCIOJIb3YET MH(POPMAIIMOHHBIE CUCTEMBI JUIsl OOJIETYEHHs PacyeToB pe3ysbTaTa, OKOHUYATEIbHOE
peleHre NPUHUMAIOT OBICTPO U ONIEPATUBHO

PYKOBOAMTENb B MPHUHATHUU PEIICHUS YYUTBIBAET BCE BO3MOXKHBIE OTPHULATENIBHBIEC ITOCIEICTBUS,
HECMOTPs Ha 3TO, OH TLIATEJIBHO CIECAMUT 34 XOJOM BBIIIOJHEHHUs CBOErO PEILIECHUS, BHUKAET BO BCE
TOHKOCTH U HIOAHCBI TPOOJIEM, BO3HUKAIOIIUX B XOJI€ peanu3aluu

PYKOBOJAMTEIb NPEAIIOUYUTAET HE IPUHUMATh PELICHUE B HANPSKCHHBIX CUTYalUsAX, €r0 PELICHUs
YUUTBHIBAET JaK€ BTOPOCTENEHHbIE MPOOJIEMbI, OHU JEeTaJlbHO MNpPOpPadOTaHbl U pealbHbl B
UCIIOJIHCHUH.

6.2.4.2. 3ananusi (OLEHOYHbIEC CPeACTBA), BBIHOCHMMbIE HAa 3a4YeT C OLEHKOW Mo
AUCIHHUIIJIUHE «OCHOBBI Hpe[[HpHHI/IMaTeJILCKOﬁ ACATCJIbHOCTH»

3aganue Kon
KOMIIETEHIINH
(cormacHo
PITJD)
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3aganue 1

Oupma «BsiMIien» BbITycKaeT Ha peIHOK u3nenust A. IIpon3BoacTBeHHbIE
MOIIHOCTH ¥ BO3MOXXHOCTH (PUPMBI TIO3BOJISIIOT €M W3TOTOBJISTH yKa3aHHBIC
maenuss B konumdectBe 800 ThIC. mITyK B roja. B TO ke Bpems Takylo ke
OPOJYKIMIO BBIMYCKAIOT €IIe TPU MPEANPUATUS — KOHKYPEHTHI (DUPMBI
«Bemmneny. B npemmectByromem rogay dupma «Beimmien», nroroBut 800 ThIC.
LITYK u3enuil A, He cMmoria peanu3oBaTb 100 ThIC. IITYK, KOTOPbIE HAXOASTCA
Ha CKJIaJie TOTOBOW MPOAYKIMH TOH pupmbl. M3yduB peIHOK u3aenus A, pupma
«BpIMnieny ycTaHOBUIIA, UTO €r0 €MKOCTh, CIIPOC MOKYNAaTEeIeH Ha 3TH U3/IEHS B
cienyroleM (IIaHOBOM) TOJTy OCTAaHETCSl HE MPEKHEM YPOBHE.

Bonpocsr:

a) ompexaenure HambOojee 3(PGEeKTHUBHYIO MJis JAaHHBIX YCJIOBUH pBHIHKA
IIPOM3BOJICTBEHHYIO IIPOrpaMMYy U3JeNns A ¢ y4eTOM crpoca IoKynaresie;

0) ompenenuTe NOTPeOHOCTh B MaTepHaliaX Ha M3rOTOBJICHHUE U3Jenus A B
cienyomeM (IJIaHOBOM) ToJly, €CJIM MU3BECTHO, YTO HA M3TOTOBJIEHHE JIaHHOTO
uznenusi Tpedyrorcs marepuansl M1, M2, M3, a ycTaHOBIeHHass TEXHOJIOTHS
bupmbl «BeiMnen» mnpemycMaTpuBacT HOPMBI pacxofa ATHX MaTEepHaTIOB Ha
U3JeNHe B KOJIMYECTBE COOTBETCTBEHHO 20 Kr/IiT., 25 Kr/mr., 15 Kr/mrT.

B) MPEJUIOKHUTE CBOI BapuaHT peuieHus. Ogopmure pemieHue.

OIIK-2.2.1/2/3

3ananme 2

Ha MoMeHT 3akinrodeHus KOHTpAKTa MCXKAY IMOCTABIIMKOM U IOKYIIATCIIEM
B Hayalle roja IeHa eIMHHIBI 3aKymnaemMoro ToBapa Obiia 300 ThIC. pYo.
W3BectHo, uto 50% B mEeHe ToBapa - 3apaboTHas 1wiara, 2% TpPaHCIOPTHHIC
pacxonbl, 10% - mpoune aneMeHTsI eHbl. [1o ncreyennn kBapTana 3 CTOUMOCTD
MaTepUajoB, MOTPEOISIEMBIX B MPOU3BOICTBE yBenuumiach Ha 10%, 3apaboTHas
rata Bo3pocia Ha 8%, a TpaHCIOPTHBIE PacXO/bl 3a CUET pocTa TapudoB — Ha
12%.

Bomnpocsr:

a) paccuuTaiiTe IeHy ToBapa (CKOJB3AIIYI0 IIEHY) Ha MOMEHT €ro
MOCTaBKH, KOTOPasi COCTOUTCS Yepe3 TPU Mecslla TocTe 3aKII0YeHNUs KOHTPaKTa
(t.e. B koHIIe | kBapTana).

0) mpenoXuTe cBor BapuaHT pemieHus. OdhopMuTe perieHue.

OIIK-2.2.1/2/3

3ananmue 3

[Tpenmpustue nponaer exeroguo no 15000 en. usgenuit B no nene 25
ThIC. py0. 3a enuHuLy. [lepemeHHbIe pacXxobl B pacueTe Ha €AUHUILY TPOIYKIIHH
(Vyo) cocrapmsitor 10 ThIC. py0. [TocTosiHHBIE pacxozabl npeanpustus (C) paBHbI
150 000 Teic. py6. B memsx yBenuueHuss oObeMa NPOAAX PYKOBOICTBO
OPEANPUATHS PEIINIO CHU3UTh LEHY 3a €IMHUILy MPOIYKIMHU Ha 5 ThIC. pyO. U
YBEJIMUUTh pacxoisl Ha pekiaamy Ha 10000 Teic. pyd. B pesynpraTe aTHX
MEpONPHUATHIA PYKOBOACTBO MPEANPUATHS MpearnonaraeT JoOUThCS pocTa
nponax Ha 60%.

Bonpocsr:

a) OmpeznenuTe, BBIFOJHBI JIM MpearnoyaraeMble AEHCTBHS pPYKOBOJICTBA
npeanpustus. [Ipennoxure cBOW BapHaHT pelIeHus, ohOpMUTE U MPEIIOKUTE
BapHUaHT YTBEPIKJICHHUSI.

OIIK-2.2.1/2/3
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3amanue 4

PykoBOJACTBO mpeanpusiTHss paccMaTpuBaeT BOIPOC OO0 YBEIMYEHUU
pacxonoB Ha pexinamy Ha 10000 Teic. py0., MPU 3TOM HPOTHO3HPYETCS POCT
BeIpyukn oT mpomax Ha 40 000 Twic. py0., W3BECTHO, 4YTO KOAPDUIHEHT
MapXKHHAJIBHON NMPUOBUTH Ha IpeanpusTuu coctasisert 0,7.

Bomnpocnr:

a) Onpenenure, BBITOJAHO JM JJS MPEANPHUATHS YBEIUYUTHh PacXobl Ha
pexnamy? Ilpennoxxure cBoii Bapuant pemerus. OdbopmuTe pernieHue.

OIIK-2.2.1/2/3

3aganue 5

VY npeanpuHUMaTeNs MOsBHIIACH BO3MOXHOCTh pab0oTaTh CaMOCTOSATEIBHO.
HmeeTcs Takke MpeUIoKEHHE CO CTOPOHBI KPYITHOM KOMIIaHUU paboTaTh y Hee
B Ka4eCTBE TOPrOBOTO areHTa MO Pealn3alyy MPOMBIIUICHHBIX TOBAPOB.

[Tpu mepBoM BapuaHTe, €clid OH OyJeT paboTaTh CaMOCTOSATENBHO, TO €ro
noxon coctaBut 700 ThIC. py0. ¢ BeposTHOCTEIO 60%, Bo BTopoMm — 200 TEIC. pyoO.
¢ BepostHOCThIO 40%. Ilpu paboTe TOProBbIM areHTOM 3apaboTHas IIaTa
cocraut 400 ThIC. pyO. c BepostHocThi0O 80% wu 300 ThIC. pyO. mHpH
CaMOCTOSITENbHOI padoTe ¢ BeposTHOCTHIO 20%.

Bomnpocsr:

a) Onpenenure, Mpy KakoM BapuaHTE BEIMYMHA PHCKa OoJiee BBICOKAs.
i oKOHYATeIhbHOTO BBIOOpa OoJiee MPUEMIIEMOTrO BapHaHTa 0a3y MCXOIHBIX
JaHHBIX W pe3ylbTaThl pacyeToB 3aHecuTe B Tabmuiy. llpemnoxure cBoit
BapUaHT PEIICHHSL.

OIIK-2.2.1/2/3

3amanmue 6

Ha pacuetHom cuere ¢upmbl Ha aaHHbIi MOMeHT 1 muH. py6. Ilepen
PYKOBOJCTBOM CTOHMT MpoOiieMa OYepeIHOCTH BBIIJIAT: HEOOXOAMMO 3arIaTHTh
3a noctaBku cbipbsi 500 ThIC. pyO. BhimaTe 3apabothHyto miaty B pasmepe 800
ThIC. py0. Iloracute muarexu no Hamoram B cymme 500 TbIc. pyO. 3amnaTuth 3a
nosib3oBanue kpeautom 100 TeIiC. pyod.

Bomnpocsr:

a) Kakoe pemienre 10IKHO IPUHATH PYKOBOJICTBO?

OIIK-2.2.1/2/3

3amanme 7

®upma pabotaer ¢ AByMs nocTaBmKamMu. OAMH W3 HUX TOCTOSIHHO
3alyMBbIBa€T IOCTaBKY, IIPM 3TOM M Kaye€CTBO CBIPbSI HE BCETJa COOTBETCTBYET
TpeboBaHusiM. Ho cormacHo noroBopy € 3THMM HOCTaBIIMKOM, OH MOCTaBIISIET
CBIpbE C OTCPOUKOI! MaTexa, 4To BHITOIHO (hrupme.

Bomnpocsr:

a) Kak moxeT pupma nmoctpouth paboTy ¢ STUM MOCTABIIUKOM?

OIIK-2.2.1/2/3

3amanne 8

B pesynaprare aHanm3za mnosydeHa HHpopManus O TMaJeHuu o0bema
npojax. JloNoNMHUTENbHBIA aHAIM3 IOKAa3aj, YTO MPUYMHON SBIISETCS HU3KOE
Ka4ecTBO TOBapa.

Bonpocsr:

a) Kakoe pemienue moxxeT npuHATh pupma?

OIIK-2.2.1/2/3

3amanue 9

dupma pemrmiia MPOBECTH TEXHUYECKYIO PEKOHCTPYKIIUIO TPOU3BOICTBA,
CyMMapHbI€ U3JIeP>KKU COCTaBAT 5 MIH. pyO. U3 HUX 3 MIIH. py0. — B 1-blif rox u
no 1 muH. Bo 2-i u 3-if roxa. Ilpm 3tom Heobxomumo cokpatuth 10%
MPOM3BOJICTBEHHBIX Pa0OYMX, CpEe/IHss 3apabOoTHas IJIaTa, KOTOPhIX COCTAaBIIsSET
5 TeIC. pYy0. B Mecsii. KonnuecTBo Mpon3BOACTBEHHBIX pab0UYHX Ha MPEAIPUITUN
— 250 gen. u3 Hux 10% umerot 6 paspsia; 20% - 5 paspsan; 20% - 4 pazpsa; 20% -
3 pazpsag; 30% - 2 paspsa; HOBOe 00OpYyIOBAaHHME MpEAIosaraeT 3aHATOCTh
paboOTHUKOB 5 - 6 pa3psiza.

OIIK-2.2.1/2/3
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Bonpocer:
a) Kakoe pemenue nomkHa npuHsTh pupma?

3aganue 10 OI1IK-2.2.1/2/3

B marasun c ouepenHoi mapTueil ToBapa NOCTYHNWIM 2 OpakOBaHHbIX
nbliecoca.

Bonpocsr:

a) Kakoe pemienue MoxeT NpUHSTH TOBAPOBEA?

3aganme 11 OI1K-2.2.1/2/3

HakanyHe mpasgHMKOB  yBEJIMYHBACTCA IIOTOK  IIOKymareied B
MPOJYKTOBBIC Mara3uHbI.

Bonpocsr:

a) Kakoe perrenne MoxeT MPUHATH PYKOBOJICTBO B 3TOM CiIy4ae?

3aganue 12 OIIK-2.2.1/2/3

Opranuzanus sSBISETCS (UIAATIOM, TOJOBHAs KOMIIAHHUS PACIOJIOKEHA B
JIpyroii 0O0JIACTH, TPaBOM 3aKIIOYCHHUS TPYJIOBBIX KOHTPAKTOB 00JaJaeT
roJIOBHAs KOMIAHHS, B CBS3M C YeM IIPU YBOJbHCHHH PAOOTHHUKOB (Qrinaia
MOCTOSTHHO BO3HUKAIOT 3a/ICPKKU C BBIIaueH TPYIOBBIX KHIKEK.

Bonpocsr:

a) Kakum o0pazoM MOKHO PEHIUTh 3Ty Ipodiemy?

0) Kakoe cienyer npuHsTh penieHue?

3ananme 13 OIIK-2.2.1/2/3

B netHuii neproa B anTe€UHOM MyHKTE PE3KO COKpAIIAeTCsl 00BEM TTPOIaXK.

Bomnpocsr:

a) Kakoe pelieHue MOKET NPHUHATH PYKOBOJIUTENb AaNTeKH, (UIMAIOM
KOTOPOM SBJISIETCS 3TOT IIyHKT

3axanue 14 OIlK-2.2.1/2/3

dupma 3aHUMAETCS TOPIrOBO-3aKYNOYHOM  JEATENBHOCTBIO. [meer
coOcTBeHHBIN TpaHcnopT. [IpoGiiema BO3HUKIIA B CBSI3U € MOJIOMKOM MalllMHBI B
nyTtu. CpbIB OCTABOK BJI€UET 3a cOOOH 1ITpadHbIe CAHKINM, YXYAIIaeT UMUK
(bUpPMBI KaK HaJEKHOTO apTHepa.

Bomnpocsr:

a) Kakoe pemienue MoxxeT npuHsTh pupma’?

3ananue 15 OIIK-2.2.1/2/3

[Tpu peBu3nU Kacchl OOHApyKEeHA HEJAOCTava.

Bomnpocsr:

a) Kakoe perieHne MOXeT MPUHATH PYKOBOJUTENb OpPraHU3allMd B ATOU
CUTyaluu?

6.3. Meroanueckue MaTepuasbl 10 OCBOCHUIO M CHHUILTTHHbBI

Metoauyeckue ykazaHus I 00y4alOIIMXCsl 1O M3YYEHHMI0 NUCHHUIVIMHBI «MeToabl
NPUHATHS YIPABJEHYECKUX PelIeHHii»

O01Me moJI0KeHus
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HucuunimHa «MeToabl NPUHATUS YNPABICHYECKUX PEUICHUI» CUUTAETCS OCBOCHHOM
oOyyaromuMcs, €cld OH HMEET IIOJIOKUTEIbHBIE pPE3YyJbTaTbl TEKYLIEro KOHTPOJS U
IPOMEKYTOUHON aTTecTaluu. JTO O3HAYaeT, YTO OOy4arOIIMHCA OCBOWUI HEOOXOAMMBIA YPOBEHb
TEOPETUYECKUX 3HAHUH B 00JaCTH METOJOB MNPHUHITHS YIPABICHYECKHX PEIICHWH M OBJIaJel
HaBBIKAMU OCYILECTBJICHHS TaHHOW NEATEIBHOCTH.

KoHTtakTHas u camoctosiTenbHas paboTa OCyHIecTBIsETCs 00ydJaroMMCsl B COOTBETCTBUU C
y4€OHBIM IIJIAHOM, KaJIeHJapHbIM y4eOHBbIM I'paMKOM U pabodel mporpaMMoil TUCIMITIIMHEIL.

KonraktHas pabora npeaycMaTprBaeT B3aMMOICHCTBIE 00YJaIOLIEToCs C MPEroiaBaTesieM B
3JIEKTPOHHON UH(POPMALMOHHO-00pa30BaTENbHOM Cpeie UHCTUTYTA:

- JIGKIIMH U TIPAKTHYECKUE/CEMUHAPCKUE 3aHATHS,

- MHJIUBUAYaJIbHbIE KOHCYJIbTALlMM MpPENoJaBaTelsi, IO BO3HUKAOUMM Yy 00Yy4arolerocs
BOIIPOCAM B IIPOLIECCE OCBOEHUS yUEOHOI0 MaTepuasa IuCHUIUIMHbI

JUis  DOCTMXKEHMsI BBIIIEYKA3aHHOTO OO0ydYaroluiicss JOJDKEH COOMI0AaTh CleAyHolIne
IIPaBUJIa, IIO3BOJISAIOLIUE OCBOUTH IUCLHUIUIMHY Ha BHICOKOM YPOBHE:!

1. Hayano ocBoeHus Kypca JOKHO OBbITh CBSI3aHO C M3Y4YE€HUEM BCEX KOMIIOHEHTOB paboueit
IpOTpaMMbl JTUCHUIUIMHBI C IENBI0 MOHMMAaHHs €€ COJEpXKaHWS WM YKa3aHWi, KOTOpbie OyayT
JIOBEJICHbI IO CBE/IEHUs] 00y4arolIerocss Ha NepBOM JEKIMU M NIEPBOM CEMHUHAPCKOM 3aHATHU. DTO
CBSI3aHO C:

- YCTaHOBJIEHHUEM CPOKOB U KOHTPOJS BBIIOJHEHUS WHIMBHUIYaJIbHOIO 3aJaHUsS KayKIbIM
00ydJarommmcs;

- pacrpelelieHUeM TeM JIOKJIaJ0B, KOHTPOJIbHBIX pPaboT (B COOTBETCTBMM C Yy4eOHBIM
IUIAHOM) U CPOKH UX MPEACTABICHUS;

- KpUTEpUSIMHM OLIEHKH TEKyIled M CaMOCTOSTEeNbHOW paboThl oOydaromierocs (yCTHOrO
ornpoca, (GpOoHTAIBHOTO orpoca, UHAUBUAYAIbHOIO 3aJ1aHus, paboThI Ha
CEeMMHAPCKUX/IPAKTUYECKUX 3aHATUSAX, TECTUPOBAHUS - PYOEKHOIO KOHTPOJIA).

[lepen Havanom Kypca oOydaromemycs MelIecooO0pa3HO O3HAKOMHUTBCS CO CTPYKTYPOH
JUCLUIUINHBI HA OCHOBAaHUM INPOTPAMMBI, a TAKXE C MOCIEI0BATEIBHOCTBIO MU3YyUEHUS] TEM U HX
o0peMoM. C 11enpI0 ONTUMAIBHON CaMOOpPraHU3aIMi HEOOXOJUMO COMOCTABUTh ATY UH(QOPMAIIHIO
C pacnucaHueM Y4eOHBIX 3aHATUH M BBIABUTH HauOoJee 3aTpaTHbIE IO BPEMEHU U 00bEMY TEMBI,
4yTOOBI 3apaHee ONPEASTUTh AJIs ce0sl TepruoIbl O0BEMHBIX 3a/IaHH.

2. Kaxnmad Tema CONEpP)KHUT JIEKIMOHHBIM MaTepuall, CIHCOK JINTEpPAaTypbl  JUIs
CaMOCTOSITENIbHOTO H3Y4YEeHMs, BONPOCHl M 3aJaHMs JUIsl MOJATOTOBKM K CEMHHApPCKUM W/MIU
NPAaKTUYECKUM 3aHATHSAM, a TalkKe MaTepualbl Uil CaMOCTOATeNbHOM paboThl. HeobGxoanmo
3apaHee o0ecrneuuTh ce0s ITUMHU MaTeprallaMu U JIMTEPaTypOil UM TOCTYIIOM K HUM.

3. JlekumoHHBIN MaTepuan M yKa3aHHbIC JIMUTEpATYpHbIE UCTOYHUKU IO MPOIJIEHHON Teme
HEO0X0/IMMO M3YYMTh IEepe]] MOCEIIEHUEM CIEAYIOIIEro JIEKIIMOHHOTO 3aHATHSA. DTO MO3BOJISET
3aKpenuTh MPOCIyUIaHHBIA MaTepuai JIEKIMU U MPOBEPUTH MPAaBUIbHOE MMOHMMaHHE MarepHualia
IIpY OTBETaX Ha BOIPOCHI, 3aJaHHBIE JIEKTOPOM B Hayajle JIEKIMH [0 IPONHICHHOMY paHee
MaTepuaiy.

4. CeMMHapcKOe W/WIIM MPAKTUYECKOE 3aHATHE, KaK MPaBUJIO, HAUMHAETCS ¢ (PPOHTAIBLHOTO
orpoca MO JEKIMOHHOMY MaTepuady TEeMbl M MaTepHajllaM yKa3aHHbIX K TeM€ JHUTepaTypHBIX
UCTOYHUKOB. B CBSI3U ¢ 3THM MOATOTOBKA K CEMHUHAPCKOMY/TIPAKTHUYECKOMY 3aHATHIO 3aKIIHOYaeTCs
B ITOBTOPEHUH JIEKIHOHHOT'O MaTepuaia U U3y4eHUH BOIIPOCOB MPEACTOSLIETO 3aHATHSI.

5. B KoHIle U3y4YeHHUsI KaXKA0T0 pasjiena o0ydaromicss MPOXoAUT TECTUPOBAHHE - PYOEKHBIN
KOHTPOJb.

6. OdopmieHue Bcex BHJIOB MUCHBMEHHBIX pabOT pPErNIaMEHTHUPYETCS COOTBETCTBYIOIIUMHU
TpeOOBaHUSIMU YCTAaHOBJIEHHBIMH B HHCTUTYTE.

7. YcnemHoe NpoXOXAECHHWE MPOMEXKYTOYHOW aTTeCTAlluy NPEAyCMaTpUBAET BBIOJIHEHHE
npasui 1 — 6.
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PexomeHaauuu no npoBeeHUI0 Y4eOHbIX 3aHATHH ¢ 00y4alOIIMMUCHA C TPUMEHEeHHeM
3JIEKTPOHHOI0 00y4eHHs U JUCTAHIIMOHHBIX 00Pa30BaTeJIbHbIX TEXHOJIOTHil

Jlyis mpoBeieHrs KOHTAKTHOHM paboThl oOyuaronuxcs ¢ npenonaBareiiem AHOOBO «KNY »
C TNPUMEHEHHEM JJIEKTPOHHOTO OOYy4YeHHsS W JAMCTAHIUMOHHBIX O00pa30BATEIbHBIX TEXHOJOTHUI
ompeneneH Ha0Op SJIEKTPOHHBIX PECYpCOB U TPWIOKEHUH, KOTOpBIE PEKOMEHIYIOTCS K
UCIIOJIb30BaHUI0 B oOpa3oBarenbHOM IMpouecce. OOpa3oBaTeabHbIA MPOIECC OCYHIECTBIAETCS B
COOTBETCTBUU C pacClUCaHUEM YYCOHBIX 3aHSATHUH, pa3MENICHHBIM Ha O(HUIMATLHOM CcalTe
HNuctutyra.

Opranuzanus 00pa30BaTENbHOrO MpOIEcca OCYIIECTBISETCA Yepe3 JIMYHBbIN KaOWHEeT Ha
oduimansHoM caiite Mucturyra. [IpenogaBatens B 3IEKTPOHHOM KypHaJIe JIsl COOTBETCTBYIOIIEH
yueOHOM TpymHmbl yKa3blBaeT TeMmy 3aHsATus. llpukpervisier ydeOHbICE MaTepHalbl, 3aJaHUS WA
CCBUIKM Ha AJIEKTPOHHBIE PECYpPChl, HEOOXOAUMBIE ISl OCBOCHUS TEMbI, BBIITOJIHEHUS JTOMAIIHUX
3a1aHUM.

AJTOPUTM AMCTAHIIMOHHOTO B3aUMOJICHCTBHUS:

1.1. JInst obOecrieueHUs] JUCTAHIIMOHHOHW CBSI3M C  OOYYAIONIMMHUCS  TPEIo/1aBaTeb
B3aMMOJICHCTBYIOT C OOydYaloIMMHUCS TPYII B 3JeKTpoHHOU muardhopme «MS Teamsy, nu6o
MOCPEACTBOM KOPIIOPATUBHOMN AJIEKTPOHHOU MOYTHI (IoMeH (@kiu39.ru).

1.2. B chopmupoBaHHBIX Tpymnax oO0y4aroImuxcs Ha miargopmax mpernoaaBareib T0BOJUT
110 00yJarOIIUXCS HHPOPMAITHIO:

- 00 amropurme pasmenieHuss uHbopManuu o0 ydeOHBIX MaTepuanax U 3aJaHusSX Ha
AIIEKTPOHHBIX pecypcax MHcTUTYyTA.

- UHIUBUAYAIbHBIN IpaduK KOHCYIbTUPOBAHUS OOYYarOIIMUXCS, B T.4. JAUCTAHIIMOHHOM
dbopmare.

1.3. O0yyaronuecs BBIMONHIIOT 3a/laHde, B COOTBETCTBUU C pACHUCAHHEM YUeOHBIX
3aHATHIA B (hopMare TUCTAHIIMOHHOTO OOYUEHHUS WM TPEOCTABISAIOT WX B JEKTPOHHOU (opMe Ha
AIIEKTPOHHBIN pecypc.

1.4. OcyiiecTBieHEe MOHUTOPUHIA BBIMOJHEHHUS Y4eOHOro IUIaHa M IOCEHIaeMOCTU
3aHITHIA TPOUCXOIUT €KETHEBHO MIPETOAaBaTeNIeM Yepe3 DJIEKTPOHHBIE PECYPCHI.

MeToanyecKkue YKazaHudA OCBOCHUIO JIECKIIHOHHOI0O MaTepuaJja

JlekuMOHHBIN MaTepuan U yKa3aHHbIE JTUTEPATYpHbIE HCTOUHHUKH 110 COOTBETCTBYIOLIEH TEMe
HEOOXOUMO H3YYMTh IEpesl MOCELIEHUEM COOTBETCTBYIOLIEIrO JIEKIIMOHHOTO 3aHATHS, TaK Kak
JeKIMsS B AayAUTOPUH TMpEANojaraeT pacKpbITHE aKTyaJdbHBIX U MPOOJIEMHBIX BOIIPOCOB
paccMaTpuBaeMoil TeMbl, a HE COJAEpKaHMs JIEKIIMOHHOTO MaTepuana. TakuMm o0pa3oM, is
MOHUMAaHUS TOTO, 4TO OyAeT cka3aHO Ha JIEKIUU, HE0OXOIMMO MOTYyYUTh 0a30BbIE 3HAHUS 10 TEME,
KOTOpBIE COJIEPKAThCS B JIEKIIMOHHOM MaTepHaile.

[Ipy BO3HHMKHOBEHHMU 3aTPYAHEHHH C TOHMMaHUEM MaTepHalia 3aHATHS OOydarouluiics
JOJKEH  OOpaTHTBhCS €  BONPOCOM K  JIGKTOPY  WJIM  TPENOAABAaTeNIo,  BEAYIIEMY
CEMHUHAPCKHUE/TIPAKTUYECKUE 3aHATHS, Ui TIONYyYEHHUS COOTBETCTBYIONIMX DPAa3bsICHEHUNW B
OTBEJICHHOE JJIsi ATOro MpernojaBareieM BpeMsl Ha 3aHATUU JUO0 MO 3JIeKTPOHHOH moute. B
UHTEepecax 00y4aroIlerocss CBOEBPEMEHHO JTOBECTH JI0 CBEJCHMs MpenojaBaress HHPOPMAaILUIo O
CBOMX 3aTPYAHEHUSX B OCBOCHHUU TPEIMETa U TOJYYHTh HEOOXOIUMBIE Pa3bICHEHHS, TaK Kak
TOBOPUTH OO0 OTOM TMOCJE TONYYeHHs HHU3KOH OIICHKHM MpHU OMpoce WM IO pe3ylbTraraM
KOHTPOJIbHOM pabOThl HE UMEET CMBICIIA.

MeTtoauyeckue yKkazaHus 10 NOATOTOBKe 00yYalOIMXCS K JIEKIMHOHHBIM 3aHATHAM
JIeKLIMOHHOE 3aHsATHE, KaK MPaBUIIO, HAYMHAETCS ¢ YCTHOTO ONpoca MO MPOHIEHHON TeMe.

[ToaTomy oOydaromemycsi HeOOX0IUMO MPOCMATPUBATH KOHCIIEKT Ccpa3y mocie 3aHsATHil. OTMETUTh
TOT MaTepraja KOHCTIEKTa JICKITUH, KOTOPBIA BBI3BIBACT 3aTPYAHEHUS IS ToHUMaHus. [lombiTaTbes
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HaliTH OTBEThl Ha 3aTPYIHUTENbHBIE BOIPOCHI, HCIIONB3Yys IMpeajaraeMyro Jureparypy. Ecmu
CaMOCTOSITENIFHO HE yAJIOCh pa3o0parbes B MaTepuaie, Heo0XoaumMo chopMyIupoBaTh BOPOCH U
o0paTuTbCsl Ha TEKylled KOHCYIbTallMM WM Ha Omkaiinedl JeKuuM 3a TOMOIIBI0 K
IIpEnoaaBaTesio.

MeToauuyecKue YKa3aHHu4 110 IIOATOTOBKE Oﬁy‘lalOIIII/IXCH K CCMUHAPCKHUM 3aHATUAM

JUisi  yCHemHOTO YCBOCHHUS JUCHUIUIMHBI OOYYalOUIMICA JOJDKEH CHCTEMaTHYECKH
TOTOBHTBCS K CEMHUHAPCKUM/MIPAKTUYCCKHM 3aHATUSAM B TedyeHHue cemectpa. Jlims 3toro
HE00X0IUMO:

— IO3HAKOMHUTHCS C TUIAHOM CEMHHAPCKOTO/TIPAKTUIECKOTO 3aHSTHS,

— H3YYUTh COOTBETCTBYIOIIME BOMPOCHI B KOHCIEKTE JIEKIMHA JUIi MOATOTOBKH K
(bpOHTATBLHOMY OIPOCY HA CEMUHAPCKOM/TIPAKTHYECKOM 3aHSTHH;

— OTBETUTH HA BONPOCHI, BHIHECEHHBIE HAa 00CYXKICHUE;

— CHUCTEMAaTHYECKH BBIMOJIHATH 3aJ[aHUs MTPET0IaBaTesl, PeIiaracMple JIjIsl BBITOJHEHHS BO
BHEAYJAUTOPHOE BPEMHI.

B Xxozme ceMUHApCKUX/TIPAKTHUECKUX 3aHATUHA  OOydYaromIyecs T1oj PYKOBOJCTBOM
IPENoIaBaTesi MOTYT PacCMOTPETh Pa3IMYHbIE TOYKH 3PEHHS CIEIHATIICTOB IO 00CYXIaeMbIM
npobaemaM. [1poIoIKUTEIBHOCTD MOJATOTOBKH K CEMUHAPCKOMY/TIPAKTUYECKOMY 3aHSATHIO JIOJKHA
COCTaBJISITh HE MEHEE TOr0 00beMa, UTO onpeeneHo 1.4.3 padboueil porpaMMel,

CeMuHapCKue 3aHATUS MOTYT IPOBOAUTHCS B Pa3IMUHbIX (hopMax:

— YCTHBIE OTBETHl Ha BONPOCHI TNPENOAaBaTeNIs MO TEME CEMHHAPCKOTr0/MPaKTUYECKOTO
3aHSATHS,

— IMHCHMEHHBIE OTBETHI HA BOIIPOCHI PETIOIaBaTENs,;

— TpPYIMIIOBOE OOCYXICHHE TOW WM WHOW MPOOJIEMBbI TMOJ PYKOBOJICTBOM M KOHTPOJIEM
Ipero1aBaTeds;

— 3acIyIIMBaHUA U 00CYKIEHHE JO0KIaI0B HAa KPYTJIOM CTOJIE;

[ToaroToBka K CEMHHApPCKUM 3aHITHUSM JOJDKHA HOCHUTH CHUCTEMATHUYECKHI XapakTep. OTO
MO3BOJIMT OOYydaloleMycsi B IIOJHOM OObEME BBINOJHUTH Bce TpeOoBaHMs mpenogasarens. s
nosiyueHusi Oosiee ri1yOOKMX 3HAHUN O0yYaroIIMMCSI PEKOMEHIYETCS HM3ydaTh JIOMOJHUTENIbHYIO
auTepaTypy (CIUCOK MPUBEACH B paboueil mporpaMMe Mo JUCIUILINHE).

OmHMM W3 BaXHBIX IOKa3aTeled aKTHBHOCTH OOYYAIOUIETOCS B OCBOCHWUHU IMCHIUIUINHBI
SBIISIETCS TOATOTOBKA JIOKJa/a MO acleKTaM TEOPUH WM MPAKTUKU H3ydaeMOW TUCIUIUIMHBI B
COOTBETCTBUHM C TpeuiaraeMoil TeMatukod. OIWH JOKJIaJ TOTOBST OJWH-IBAa OOYYarOIIUXCS.
Jloknan fmoikeH colepkaTh CyThb pacCMaTpUBAaEMOro aclekTa, HPUYMHY HeoOXOJUMOCTH
paccMOTpeHMsI, ONHCAaHWE CYNIECTBYIOIIMX WM BO3HUKAIOUIMX JJISl JTAHHOTO aclieKkTa MpolieM
npeyiaraeMble MyTH UX PEIICHHUS.

[Ipu omenke moKIaga MOXKET OBITH MCIOJIB30BaHA JIFO0Asi COBOKYITHOCTh M3 CIICAYIOIINX
KPUTEPHEB:

— COOTBETCTBUE BHICTYIUICHHSI T€ME, IIOCTABICHHBIM IIeJIIM U 3a]a4aM;

MPOOJIEMHOCTb / aKTYaJIbHOCTH;

— HOBU3HA / OpUTHUHAILHOCTD MOJIYYEHHBIX PE3yIbTaTOB;

IyOMHA / TIOJTHOTA PACCMOTPEHUS TEMBI,

JI0Ka3zaTelibHass 0a3a / apryMEeHTHPOBAaHHOCTh / YOEAMTENbHOCTh / OOOCHOBAHHOCTH
BBIBOJIOB;

— JIOTMYHOCTbH / CTPYKTYPUPOBAHHOCTS / IIEIOCTHOCTh BBICTYIUICHUS;

— pedeBas KynbTypa (CTUIb U3JI0KEHUS, ICHOCTh, YeTKOCTh, JAKOHMYHOCTbh, KPacoTa S3bIKa,
y4eT ayJUTOPUH, SMOIIMOHAIBHBIA PUCYHOK PEYH, TIOXOTIMBOCTb, YHKTYAJIbHOCTh, HEBEPOATLHOE
COIIPOBOKJICHHE, OKMBIICHHE peul ahopru3MaMu, IpUMepaMH, [IUTaTaMH U T.1.);

— HCIONB3YIOTCS CCHUTKH Ha WH(OPMAIIMOHHBIE PEeCYPCHI (CAlThI, TUTEPATypa);

— HAaIJSIIHOCTH / TIpe3eHTabenbHOCTh (ecnu Tpedyercs);

— CaMOCTOSITEIIEHOCTh CYXKJICHUH / BIIaJIcHHEe MaTepUaioM / KOMIIETEHTHOCTb.
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Hoxnaa momkeH ObITh 0hOpMIICH Ha OyMa)XHOM HOCHTENE ¢ YKa3aHMEM HCIOJIb30BAaHHBIX
JIATCPATYPHBIX HCTOYHHUKOB. I[OKJIa[[ U MaTrcpuajbl NPC3CHTALUHU JOJIZKHBI OBITH CAaHbI
npernosaBaTento. [Ipu  HEBBINIOJHEHWH JTOTO YCIOBHS 3a JIOKJIAJ BBICTABJISICTCS OIEHKA
«HEYIIOBIIETBOPUTEIbHOY. [IpogomkuTensHocTh qokaaaa He 6onee 10 munyr. Jloknaauyuku onuH
wii 00a JOJDKHBI BBICTYNHTH. [IpencTaBneHHBI Marepwan OOCYXKHaeTcs Ha 3aHATHU
oOyyaromuMucs. JTO 03Ha4yaeT, YTO IOJArOTOBKAa KaXKIOro OO0Y4Yarollerocs K TaKOMY 3aHSATHIO
OyzeT 3aKIouaThCs B M3YYCHUHM TEMBI, TpejiaraeMoi K 0OCYKICHHIO, M TIOJrOTOBKE BOIIPOCOB,
KOTOpPbIE OH 3a/1aCT JIOKJIaauuKaM. [Ipu MmoAroToBKe TakuX BOIPOCOB HEOOXOAWMO MMETh B BHIY,
YTO B JIOKJAJE MPO3BYYaT OCHOBHBIC ACIEKTHI U MPOOJIEMBI, IO3TOMY ITOBEPXHOCTHBIC BOIIPOCHI,
CBSI3aHHBIC C YTOYHEHUEM IMOHATHHHOTO ammnapara, nepedrcieHieM GyHKIUNA U T.0I. (€CIU 3TO He
SIBIISIETCS CYTHIO 00CYX/1aeMOM TIPo0IeMbl) OYAYT OICHUBATHCS HEYIOBICTBOPUTEIHHO.

[IpenoaBaTens OLEHUBAET HA 3aHATUU BOTIPOCHI U OTBETHL. TakuMm 00pazoMm, Mo pe3yabTaram
3aHATHS BCe OOyYaroIIuMecss TPYIIbl MMEKT OILEHKH, BBICTaBIsieMble B KypHalr. OTcyTcTBHE
BOIIPOCa y 00y4arouIerocs CBUACTEIbCTBYET O €r0 HEMOATOTOBICHHOCTH K 3aHATHIO U MOJyYCHHEM
HEY/IOBJICTBOPUTEIILHOM OLICHKH.

Metoanyeckue yKa3aHus 110 OPraHU3alUM CAMOCTOSTEIbHON PadoThl 00YYAK U XCH

BHeaynutopHas camocrtosTenbHas pabdora oOydaromuiics (manee camocTosiTenbHas padoTa
oOyJaromuiics) - TUIaHUpyeMas yuaeOHasl, yueOHO-UCCIIeIOBATeIbCKasl, HAYIHO-UCCIIS0BATEIbCKAS
paboTa oOyuaromuiics, BEIMOIHsIEMAast BO BHEAYIUTOPHOE BpeMs M0 3aJJaHUIO U MIPH METOUIECKOM
PYKOBOJICTBE MPETIOAaBaTENsL, HO 0€3 ero HemoCPeACTBEHHOTO y4acTusl.

Llenbp camocTosTENbHON PabOThl O0YYAIOMIMXCS - HAYYUTh OCMBICICHHO M CaMOCTOSITENIbHO
paboTare cHavana ¢ ydeOHBIM MaTE€pPHaJOM, 3aTe€M C HaydyHOW HH(OpMAaIuei, 3aI0)KUTh OCHOBBI
CaMOOpraHu3allid U CAMOBOCIIUTAHMS C T€M, YTOOBI MPUBUTH YMEHUE B JalbHEHIIIEM HEMPEPHIBHO
MOBBIIIATH CBOIO KBATH(DHUKAIIHIO.

CamocrosTenbHas paboTa 00y4aromUXcs CHOCOOCTBYET pPa3BUTHIO CaMOCTOSITENbHOCTH,
OTBETCTBEHHOCTH M OPTaHU30BaHHOCTH, TBOPUYECKOTO MOIX0/Ia K PEIICHHIO Pa3IMYHBIX ITPOOIIEM.

O6wvem camocrosTenbHON paboTsl oOydatomuxcs ompenensercs ®PI'OC u obo3HayeH B
TEMaTHYeCKOM IulaHe paboueil mporpammbl (m. 4.1 gaHHOW pabodell  MPOTpaMMBbI).
CamocrosrenbHas pabota o0yyaromuxcs sBiseTcs 0043aTenbHOM s KaKI0ro o0y4aroImerocs u
omnpenensieTcs yaeOHbIM ITIJIaHOM T10 HarpaBieHuto. s ycrenrHoi opraHu3ainum caMoCTOSTENHHOM
paboThl HEOOXOAUMBI CIIETYIOLINE YCIOBHS:

- TOTOBHOCTH OOYYAIOMIMXCSI K CAMOCTOSATENBHOM paboTe 10 JAHHOW JUCUUTUINHE U BBICOKAs
MOTHBAIIHS K TIOTYYCHHUIO 3HAHUI;,

- HaIW4YMEe ¥ JOCTYHHOCTh HEOOXOIUMOTrO Y4eOHO-METOJAMYECKOTO W CIIPAaBOYHOTO
MaTepuana;

- PperyJsipHBIF KOHTPOJb Ka4eCTBA BHITIOJTHEHHON CAMOCTOSITENTLHON paboTHI;

- KOHCYJIbTAI[MOHHAs TIOMOIIb MTPETIO1aBaTelIsl.

[Ipy wW3y4YeHMH KaxJAOW MUCIUIUIMHBI OpraHU3aIUs CaMOCTOATEIHHOW paboThl TOMIKHA
NPEJCTaBIIATh SAMHCTBO TPEX B3aMMOCBSI3aHHBIX (hopM:

1. BaeayautopHasi caMOCTOsITeIbHAs paboTa;

2. AymuTOpHAs CaMOCTOsITENbHAs paboTa, KOTOpasi OCYIIECTBISIETCS IO HETOCPEICTBEHHBIM
PYKOBOJICTBOM TIpETIOAaBaTes;

3. TBopueckasi, B TOM YHCJIe HAyYHO-HCCIIe0BaTEIbCKas padoTa.

Bunbl BHEAYAUTOPHON CaMOCTOSITENNLHOM pabOThI 00YJarOIIUXCS:

- W3ydYeHHue y4eOHOH, yueOHO-METOINIECKOM TUTepaTyphl U MHBIX HCTOYHHUKOB TI0 TEMaM;

MOJTOTOBKA BOMPOCOB MPEMOAABATEN0 MO AWCIUIUIMHE B B TEPUOJ] KOHTAKTHOW pabOTHI
(JIexIMH, CeMUHAPBI/TIPAKTHYECKUE 3aHATHUS, TPYIIIOBBIC U MHIUBHIYaJIbHOW KOHCYJIBTAIUN);

- TMOATOTOBKA M HAMMCAHUE KOHTPOIBHBIX padOT (B COOTBETCTBHH C YU€OHBIM ILIAHOM);

- TMOATOTOBKA M HAIMMCAaHUE KYpPCOBBIX pabOT (B COOTBETCTBUHU C YUEOHBIM IJIAHOM) U €€
KOPPEKTUPOBKA B COOTBETCTBHH C 3aMEUaHUSIMU PELIEH3EHTA;
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- TMOATOTOBKA M HamucaHue pedeparos, T0KIAI0B;

- 1mox0Op U U3yYCHHE JIUTEPATYPHBIX UCTOYHUKOB,;

- TIOHMCK W aHaliu3 WH(OPMaLIMU 10 3a/IaHHOM TeMe;

- aHQJIW3 HAy4YHOH CTaThU;

- aHaJM3 CTaTUCTUYECKUX JAHHBIX I10 U3y4aeMOU TeMe;

- TMOATOTOBKAa K YYaCTHIO B HAYYHO-MIPAKTUYECKUX KOH(EpPEHIHSIX C TOKIaJaMu MO TeMaM
M3Yy4aeMOH TUCUUIUIMHBI, CMOTPaXx, OJIMMIIMAAAX U JIp.

Bubl ayuTOpHOM caMOCTOSTENHHOM pabOTHI:

- BO BpeMs JICKIIMH 00y4YaIOIIMecss MOTYT BBIMOIHATH CAMOCTOSATEIIbHO HEOOIBIINE 33 JaHUS:
pelaTh HECIOXKHBIE 33/1a4H, IPUBOAUTH IPUMEPHI, JOMOIHATh KJIacCU(pUKALUU U T.11.;

- Ha CEMHUHAPCKUX 3aHATUAX OOYyYalOLIMECs CaMOCTOSITENIbHO PELIAIOT TBOPUYECKUE 3a/ladH,
KeWc-CUTyalluu, 3aloJHAIOT TaOMUIbl, KOHCIEKTUPYIOT TJaBHOE U3 BBICTYIUIEHUH JIPYTHX
00y4aromuxcsi, BHIIOJIHSAIOT TECTOBBIE 3a1aHUS U T.JI.

Bun TBOopueckoii caMOCTOSTENbHON pabOThI:

- 0o0ydYaronuiicss MOXXeT BbIOpaTh TEMY, CBA3aHHYIO C BOIIPOCAMH U3Y4aeMOM AUCHUIIINHBI U
[OJAIFOTOBUTH BBICTYIJIEHUE Ha KOH(EPEHIHIO;

- oO0ydJaronuiics MOKET BBIOpaTh 3aMHTEPECOBABIIYIO €r0 TEMY U pa3BUBAaTh €€ BO BpeMs
MPOXOXKIACHHS TPAKTUKH, B JATbHEHIIIEM B KYPCOBBIX U BBIITYCKHOHN KBaTM(UKAIIMOHHON padoTe.

Onenka ocCBOGHHSI OOy4aroUUMCs y4eOHOW JUCHUIUIMHBI B TEYEHHE 3aKPEIUIEHHOTO
y4eOHBIM IJIAHOM IEPHO/A OCYIIECTBIISAETCS B IPOLIECCE TEKYLIETO KOHTPOJIS.

Texymuii KOHTPOJIb OCYIIECTBIISETCS B CIEAYIOMUX hopMax:

- (pukcamyst ygacTus B yCTHBIX U (PPOHTAIBHBIX OIPOCAX;

- OLIEHKA Ka4eCTBa BBINOJHEHHS WITIOCTPATUBHOIO MaTepuaia U YCTHOTO JOKJIA/1a;

- OLICHKA Ka4yecTBa pabOThl IPU PELICHNN IPAKTUYECKUX 3aja4, KeHc-CUTyalui.

- KOHTPOJIb U (pUKcarus MPOXO0KIAESHUS TECTUPOBAHUSA B LIEISIX CAMOIIPOBEPKH.

- IPOBEPKA OTBETOB HA BOMPOCHI PYOEIKHOTO KOHTPOJIS;

- POBEPKA MUCbMEHHBIX KOHTPOJIbHBIX 3a1aHUM.

Buapl 3amanuii uisi caMOCTOSITENIFHOM PaObOTHI M3JI0KEHBI B 1.4 HACTOAIIEH MPOrpaMMbl, a
coJiepKaHue 3aJJaHul JJIsi CAaMOCTOSITENIbHOM paboThl B hopMe TEKYIIEro KOHTPOJIS MO TUCITUILIINHE
IIpEJICTaBJICHbI TaM ke B 1. 6.2.

Bce BuIbl akTHUBHOCTH  MpemojaBaTelb  (UKCHpyeT B  TEUEHHE YCTAaHOBOYHO-
HK3aMEHALIMOHHOW CEeCCUU U 0053aTeIbHO YYMUTHIBAET MIPU OLEHKE 3HAHWKW 00ydaromerocs mo
JTAHHOM JAMCLUIUIMHE.

MeToanueckue YKazaHusd MO MOAroTOBKE K l'lpOMe)KyTO‘lHOﬁ aTTeCTalluu

[ToaroToBka K SK3aMeHY SBISETCS 3aKIIOYUTEIbHBIM OSTalloM H3y4YeHHUS JUCLUIUIMHBL
DK3aMeH MPOBOJUTCS B TECTOBOM opMe (B YCTHOM MM MUCbMEHHOU hopme 1o Ouieram).

[Ipr moaroToBKEe K MPOMEXKYTOYHOM aTTecTallud 0coO0e BHUMAHUE CleAyeT oOpaTUTh Ha
CJIETyIOIINE MOMEHTBI:

— BBIYYHTH OIIPEJIEJIEHUS] BCEX OCHOBHBIX MOHATHH.

— MPOBEPUTH CBOM 3HAHUS C TOMOUILIO0 TPUMEPHBIX TECTOBBIX 3aJaHHH.

Copneprxkanre TECTOB HaXOAUTCS B JOCTYIHOM PEXHME C Hayaja M3y4eHHs JUCLUUIUIMHBEL B
CBA3M C OTUM II€JIecCO00pa3HO M3y4yaTh TECThl IO KaXJ0il TeMe BMecTe C MOJIrOTOBKOM K
COOTBETCTBYIOLIIEMY TEKYyIIEMY 3aHATHIO. KpoMe Toro, He00X0IMMO MMOMHUTH, YTO YacTh TECTOBOM
6a3pl (He Oosee 10%) HEMOCpPENCTBEHHO TMepes] MPOMEKYTOUHOW aTTecTaleil MOXET OBITh
JIOTIOJTHEHA MM U3MEHEHa. B cBs3M ¢ 3TUM 11enecoo0pa3Ho n3ydaTh HE TOJIBKO TECThI, BBIHOCUMBIE
Ha HK3aCeH, HO U MHbIE BOMPOCHI, pACCMATPUBAEMbIE HA JIEKIUIX U 3aHATUSAX. DTH U3MEHEHUSs, KaK
IpaBUJIO, JOBOJATCS J0 CBEICHUS OOYYaIOLIMXCS HAa KOHCYJIbTAllMM Iepe] 3adeToM. B mporecce
MOJTOTOBKUA K 9K3aMEHY BBISBJISIOTCS BOIPOCHL, 10 KOTOPHIM HET YBEPEHHOCTH B OTBETE JHOO
OTBET oOydaromieMycst He sceH. Ha KOHCY/IbTaluu 3TO MOXKHO MPOSICHUTD, IO3TOMY HENOCEIIEHUE
KOHCYJIbTAIlMM MOKET HEraTUBHO OTPa3UThCS HA pe3ysibTaTax dk3aMmeHa. Ha koHcympTanmm Taxoke



118

HGO6XOI[I/IMO YTOUHHUTH CYHIHOCTE IPaBUJIBHOI'O OTBETA HA TAK HA3BIBACMBIC «OTKPBITBIC) TECThI, TO
C€CTb TC€ B KOTOPBIX HC NPCACTABJICHBI BAapHWaHTbl OTBCTOB: CAWMHUIBI HU3MCPCHUSA, BapHUaHT
OKPYTJICHHUA U T.II. © UHBIC BOIIPOCHI 110 OpraHu3aliiy U IMPOBCACHUIO OK3aMCHaA.
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[Tpunoxenue 2
K pabodeii mporpaMMe JUCIIUILTAHBI
MeTobl IPUHSTHS YIPABICHUECKUX PEIICHUN

TepMHHOJIOTrHYECKHUIl cJI0Baph (TJ10CCapuii)

AnBokar absiBoga (devil's advocate) — wucmons3yeMblii B mpolecce MPUHATHS PEIICHHUMA
METO/, KOTJla OJUH M3 YICHOB TPYIIIBI MOOYXIAeT YYaCTHUKOB K MEPEOCMBICICHUIO MOAXO00B K
npobiieMe, K 0TKa3y OT MPEXIEBPEMEHHOIO0 KOHCEHCYCa MIIM HEPa3yMHBIX MPEIT0I0KEHHH.

AJIbTEePHATHBA — OJHO U3 JABYX WJIN HECKOJIBKMX BO3MOKHBIX PEILICHUI.

AHaJIN3 — pa3JIoKEHUE LEJIO0ro Ha 3JIEMEHTHI C MTOCJIEIYIOIUM YCTaHOBICHUEM B3aUMOCBSI3EN
MEXJy HUMH B LEJIAX TMOBBIIICHUS KauecTBa MPOTHO3MPOBAHUS, ONTHMU3ALNH, O0OOCHOBAHUS,
IJIAHUPOBAHUS U ONEPATUBHOIO YIPABIICHUS pealin3alieil ypaBIeHYeCKOTrO PEIICHHUS.

AHa/IN3 aJbTEPHATHB 10 JKeJATeJIbHbBIM KPHUTEPUSM — YCTaHOBJIICHUE CTEIICHU
COOTBETCTBUS KaXI0H albTepHATHUBHl MUHUMAIIBHBIM TPEOOBAHUSM.

AHa/IN3 AJBTEPHATHB MO0 OrPAHMYMBAIIIUM KPHUTEPHSAM — YCTAHOBIICHHE CTEIICHU
COOTBETCTBUS KAXK/JI0M aJIbTEPHATUBBI KECTKUM OIPAaHUYEHUSM.

AHa/Iu3 epeBa aJbTEPHATUB YNPABJICHYECKHX PELICHU — CXEMAaTHYHOE MPEICTAaBICHUE
mpolecca NPUHATHS PEHISHHH 110 KaKoH-Tnbo 3a1aye.

AHaJIM3 PHCKa— pa3lokKEHHE CTPYKTypbl OOBEKTa Ha JJIEMEHTbl, YCTAHOBIJICHHE
B3aMMOCBS3M MEXJIy HUMH C LEJIbIO BBISBICHHS MCTOYHHUKOB, (DAKTOPOB M MPUYHMH PA3TUUYHOTO
BH/JIa PUCKOB, COINIOCTABIICHUE BO3MOKHBIX II0TEPH U BBITOJ.

AHaJIN3 CWIBHBIX M CJIAa0bIX CTOPOH OPraHM3ALMH — KOMIUICKCHBIA aHalIW3, UMEIOLIUN
CBOEH LIEJIBIO BBISIBIICHHE BO3MOXKHOCTEW OpraHU3allMi HA PBIHKE, a TAKXKE YCIOBHUH, YTPOKAOIINX
€e JIeSITeNIbHOCTH.

AHaJM3 CHCTeMHBIH — HayyHas [JUCLMIUIMHA, pa3palaTeiBaroiias oOLIUe TNPUHIUIIBI
UCCIIEIOBaHMS CII0KHBIX 00BEKTOB KaK CHCTEM.

AHaJIM3 CHUTyallMd — W3yY€HUE [apaMeTpoB YIPaBIIEMOTro OOBEKTa, CIOXKHUBIIMXCS
BHEIIHUX YCJIOBHM M KOHKPETHBIX CHUTyallMi ero (yHKIMOHUPOBaHMS IpH pa3paboTKe WIH
peanu3anuy ynpaBieHY€CKOTO PEIICHHUS.

AHaJM3 COBOKYNHOCTH PHCKOB — OIICHKa KOMIUIEKCHOI'O PHUCKAa HAa OCHOBE ONIPEIEIICHHUS
HOPMAaTUBHOM CTaBKH pUCKa JJIS1 PA3IMYHBIX BUJOB XO35ICTBEHHON M (PMHAHCOBOM JI€ATEIBHOCTH.

AHanu3  (QaKTOpHBbI — 007acTh  MaTeMaTU4YEeCKOM  CTaTUCTMKHM,  OOBEAMHSIOLIAs
BBIYMCIIUTEIIBHBIE METOJIbI, KOTOPBIE MO3BOJISAIOT IMOJIYYUTh KOMIIAKTHOE ONMMCAHUE HCCIENYEMBIX
SBIIEHUI Ha OCHOBE 00paOOTKH OOJNBIINX MACCHBOB HMH(OPMAIIHH.

AHanu3 (punancoBbII — aHanu3 (uHAHCOBBIX IoKasarelen OpraHu3aluy,
XapaKkTepU3yIuX ee (PUHAHCOBYIO HE3aBUCHUMOCTb OT BHEUIHMX HMCTOYHMKOB (PMHAHCHUPOBAHMS,
MJIaTEKECTTOCOOHOCTh M KPETUTOCITOCOOHOCTb.

AHamu3 (GYHKIHOHATBHO-CTOMMOCTHBIN — METOJ CHUCTEMHOTO HCCIIEOBAaHUS OOBEKTOB
(mpo1iieccoB, CTPYKTYp, U3AENUNA U T.I.), HAPABICHHBIH HA ONTUMU3ALMIO COOTHOIIECHUS MEXITY
noJie3HbIM 3(P(PEKTOM M COBOKYIHBIMH 3aTpaTaMu PECypcoB 3a MEpHOJ >KU3HEHHOIO IIMKIIA,
MPUMEHSIEMOT0 10 Ha3HAYEHHUIO O0BEKTA.

BapuanT pemeHuss aJbTePHATHBHBIN — OJMH U3 HECKOJBKMX BapHaHTOB pELICHMUS,
COOTBETCTBYIOIIMN YCTaHOBJIEHHBIM KPUTEPHUSIM BbIOOpa B paMKaxX OJHOM allbTEPHATHBBI.

BapuaHTbl yMeHbIICHHS] PHCKA — IPUEMBI YIIPABJICHUS PUCKOM.

BeposiTHOCTL pHCKa — KOJIMYECTBEHHAs! OIIEHKAa BO3MOXKHOCTH HACTYIUIEHUS PHUCKOBOIO
COOBITHS.

BeposiTHOCTB cOOBITHSI — MEPa OOBEKTUBHONM BO3MOKHOCTH HACTYIUICHUS COOBITHSI.

Buabl X0351liCTBEHHBIX U (PMHAHCOBBIX PHCKOB — PUCKM B OOJACTH XO3SHCTBEHHOM H
(uHAHCOBON JN1€ATEIBHOCTH, KOTOpPBIE OTHOCSTCA K KATErOpUHM YHUCTBIX WU CIEKYISITUBHBIX
PHUCKOB.
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BuacTh (power) — noTeHUUaNbHas CHOCOOHOCTh MHIMBUAA BIUATH Ha MOBEJCHHE IPYTUX
JIOJCH.

Biausinue neJieil opraHM3anuy Ha NPUHATHE PElIeHHUs — OTPAXEHUE CTPATETUU Pa3BUTHUSA
NPEANpUSTHS B pa3pabaThiBAEMbIX aJlbTEPHATUBHBIX BapUaHTAX PEIICHUI.

Bo33penusi curyanuonnsie (contingency View)— KOHIEMIHMs, JOMOJIHSIOMAS HPHHIUITBI
T'YMaHUCTUYECKOTO MEHEP)KMEHTA, B COOTBETCTBUU C KOTOPOH YCIIEIIHOE PELICHUE BO3HUKAOIIUX
B OpraHu3alusIx MpodsieM 3aBHCUT OT CIIOCOOHOCTU MEHEIKEPOB MJIECHTU()ULUPOBATH OCHOBHbBIE
XapaKTEPUCTUKH CIIOKUBIIECHCS CUTYaLUH.

BoinoJsiHeHHe pelieHust — IPaKTUYECKas Peaan3alus UCIIOIHUTEIIMU IPUHATOTO PELICHMUS.

BbipaGoTka Hay4YHOro NMoAX0Aa K NPHHATHIO pPellleHUs — IPUMEHEHUE TEOPUHM IPUHATUS
peILIEHus.

BoisiBieHue mnpodieMbl — aHAIM3 CUTYyallMd B IENsAX ONpefeseHus NpoOieMbl |
000CHOBaHUS HEOOXOIUMOCTH €€ PELICHUS.

I'pajgux cereBoii — monHas Tpaduueckas MOJENb KOMIUIEKCa paboT, HalpaBlICHHBIX Ha
BBITNIOJIHEHUE €IMHOTO 33/1aHUs, B KOTOPOH ONPENEIAIOTCS UX MOCIEN0BATEIbHOCTh U JIOTHYECKas
B3aUMOCBS3b.

I'pynna HomMuHaibHasg (nominal group) — ¢dopma TIpynIoBOro MNPUHATHUS pELICHUS,
IPEIoIararomas, 4To CBOW BKIAJ B OOCYXKIEHHE M OKOHYATEIBHBIH BHIOOP BHOCHUT KaXKIbIH
y4acTHUK IIpoLecca.

JleKoMIIO3UIUA — METOJ aHaIM3a, Pa3JIOKEHUE HA COCTABHBIE YacTU CIIOXKHBIX 3a1ad,
IIPOLEAYp, CUCTEM, ITOJACUCTEM U T.[.

JejsernpoBanue MOJTHOMOYMI — TIiepefadya IpaB NPUHATUS 4YAaCTH PELICHUWM Ha
HWKECTOSIINN YPOBEHD YIIPABJICHHUS.

Jeabpu-rpynna (merox deanpu) (Delphi group) — dopma rpynmnoBoro npuHSTHS pELIICHUH,
KOTJa CHEeLMaIMCThl M3J1araloT OTHOLIEHHME K MpoOjieMe B NMHCbMEHHOM BH[E, PYKOBOJICTBYSCH
BOIIPOCHUKAaMH, a PYKOBOJAWUTENb TpyMIbl 0000IIAET MX B CHELMAIBHOM pE3IOME, IOCJIE Yero
HKCHEPTHl MOJY4YaroT HOBBIH BONPOCHUK IO mpoljieMe — M Tak A0 TeX HOp, IMOKa He Oyxaer
JIOCTUTHYT KOHCEHCYC.

JlepeBo pemieHuii — rpaduueckoe OTOOpakKeHHWE BU3YaJbHOIO CPaBHEHUS U BbIOOpa
aIbTEPHATUB, PE3YJbTATHl KOTOPBIX MOTYT OKa3aThb CYIIECTBEHHOE BJIMSHHUE HA IOCIEAYIOIIHE
JeMCTBUS, CXEMAaTHYECKOE MPEICTaBIEHUE CI0XKHOI0 Ipoliecca NPUHATHS PELIeHNs [0 KaKoU-1100
3az1ayge.

JeAITEJIbHOCTD NpPeINPUHUMATENbCKAA — CAMOCTOSATENbHAs, OCYLIECTBIIIEMas Ha CBOU
PHUCK J1€ATeIbHOCTh, HAIIPABJIEHHAs! Ha CHUCTEMAaTHYECKOE MOJIy4eHHE MPUOBLIN B YCTAaHOBIEHHOM
3aKOHOM IIOPSJIKE.

Juarnocruka (diagnosis) — stan mpoliecca NPUHSATHS PEUICHUs, Ha KOTOPOM MEHEIKEPhI
AQHAIN3UPYIOT OCHOBHBIE IPUUNHHO-CJIEICTBEHHBIE CBSI3U KOHKPETHON CUTYallUH.

JuBepcupuranms — MpoLecc pacrpeneieHuss THBECTUPYEMOTo KaluTajia MexXy 00beKTaMU
pa3INYHBIX cdep AeATEIbHOCTH, HE POJACTBEHHBIMH 110 OTHOIIEHUIO APYT K IPYTY.

JAuBepcupukanus pucKa — pacnpeeeHue HHBECTUPYEMBIX CPEICTB MEXIY Pa3IndHbIMH,
HE CBA3aHHBIMU MEXy CO00H 00BEKTaMHU BIOKEHUH C LEJIbI0 CHIDKEHUS CTETIEHN PUCKA.

Juaemma 3tudeckas (etiheal dilemma) — cutyaruu, koraa Bce albTepHATUBHBIC PEIICHHS
WIM BAapUaHTHl TOBEJEHUS SIBIISIFOTCS HEXKENATEIbHBIMUA M3-3a CBOMX NOTEHLHAJIBHO HETaTMBHBIX
MOpaJIbHBIX MOCJIEICTBUHN, KOTJa TPYJHO OTJIUYUTH XOpOIlIee OT II0X0ro, 100po OT 31a.

JlocTaTouyHOCTh HHPOPMAIMH — MUHUMAJIBHO MOJHBIA 00beM MH(pOpPMALIUH, TTO3BOJSIOIINI
MPUHITH 0OOCHOBAHHOE YIIPaBJICHYECKOE PEIICHHUE.

JlocToBepHOCTh HHGOPMAIMH — TPOLEHT pealbHBIX CBEACHUH OT oO0mero obbema
uH(pOpMaLIUH.

3HayeHue He(GUHAHCOBBIX [JAHHBIX — pOJb COLMAIBHOM HH(DOpPMAIMKM B MPUHATHH
YIPABJICHUYECKUX PEIICHUM.

3oHa JAonmycTHMOro pucka— rpaduyeckoe oroOpakeHHe 00JacTH TOTEph, He
MPEBBIIIAIOIINX YPOBEHb 0KHM/1a€MOM MPUOBLIH.
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3oHa karacTpoduYecKoro pucka— rpaduyueckoe oToOpakeHHe o0JacTH TMOTeph, HE
NPEBBIMIAIOIINX YPOBEHb UMYIIECTBEHHOTO COCTOSIHUS TPEATPUHIMATEIIS.

3oHa KpuUTHYeCcKOro pucka— rpadudyeckoe orToOpakeHHe o00JIacTH IMOTeph, He
NPEBBIMAIOIINX YPOBEHb PACUETHOTO JIOXO/IA.

3oHa mnpuemJieMOro pucka— Trpaduyeckoe oToOpakeHHe O0O0JacTH HYNEBBIX WU
MUHHMAaJIbHO BO3MOXKHBIX TOTEPb.

Hrpbl gesioBble — METOJ UMHUTALMK BBIPAOOTKH M MPUHATHS YIPABIEHYECKUX PEIICHUN B
Pa3IMYHBIX CUTYalUAX IIyTEM UTPBI TPYIIIBI JIIOIEH 110 33/1aHHBIM TTPaBUJIaAM.

N3nepxxkn anbTepHATHBHBbIE — KOMMEpPYECKHE, NPOU3BOACTBEHHbIE U (PUHAHCOBBIC
U3/ICPKKU BAPUAHTOB YIPABICHYECKOTO PEIICHUSI.

H3mepenue pucka — mpueMbl OLEHKU CTENIEHH U CTOUMOCTH PHUCKA.

HHBecTHIMH — BJIOXKECHHUS CPECTB B LEJAX COXPAHEHUS U YBEJIMYCHHUS KalTUTAla, TOJTy4CHHS
J0X0/1a.

Muatynous (intuition) — cnocoOHOCTh MHANMBHIA, HE 00paIIasCh K JIOTHYECKUM BBIKJIAKaM,
ObIcTpOo '"cxBaThIBaTh"' OCOOEGHHOCTH TEKYIIeW CHUTyallud W MPUHUMATh PEIICHUS Ha OCHOBE
MPOIILJIOTO OIBITA.

Hcnonb3oBaHue TeOpHUH BEPOSITHOCTH JAJsl NPUHATHA YNPABJIEHYECKUX pelIeHUid —
MaTeMaTHUYECKUH armapat pacueTa rmoka3aTeleil pucka.

KauecTBo wundopmanuu ais pa3padoTKu yNpPaBJIeHYECKOro pelleHusl — CTeleHb
COOTBETCTBHUSl COBOKYITHOCTH CBEJICHHI O BHYTPEHHEM M BHEUIHEM COCTOSHHH YIPaBISIEMOTO
o0bekTa TpeOOBaHUSAM, HEOOXOIUMBIM MJisi OLUEHKU CUTYallUd M Pa3padOTKH YIPaBICHUYECKUX
peLeHui.

KauecTBo pemienusi — crenedb 3QPeKTUBHOCTH JOCTHXKEHUS LIETH 00bEKTOM YITPABJICHUS.

KadecTBO ynpaB/jieH4eCKOro pemieHHsi — CTCIIeHb COOTBETCTBHUSI NapaMeTpPOB BHIOPaHHOM
aNbTepHATHBBl  OMPEACNCHHOW CHCTEeME XapaKTepUCTHK, OOecledyuBaronias BO3MOXKHOCTh
P PEKTUBHON pean3aliiyl peIeHHs.

Kaaccugukxanus npodiem — THUIIONOTHA 337a4 YIPaBICHHUS.

Knaccnpukanusi pemeHui — pasfeleHue peIIeHW Ha TPyNIbl 110 ONPEACICHHBIM
HpPU3HAKAM.

Koaaumus (coalition) — HedopManbHBIH aabsiHC MEXIYy OTCTAWBAIOIIMMH OMNPEICICHHbIH
BapUaHT YNPaBJICHYECKOTIO PEIICHUsI MEHEIKEPaMU.

Komanaa mo pemenuw mnpodsem u 3amau (problem-solving team) — rpymma, o0brdHO
cocrosmas U3 5—12 mosnyyarmMx MOYacOBYIO OIJIATy COTPYIHHKOB OJIHOTO OTJENa, KOTOpbIe
JIOOPOBOJIBHO BCTPEUAIOTCS MEXKIYy CO00M W 0OCYXIalT CHoCOOBI TOBBIIIEHUS KavecTBa,
3 GEKTUBHOCTH U YITYUILIEHHs YCIOBUH Tpya.

Kontpoab — QyHKIMS MEHEIHKMEHTa 10 OOECIEUYEHUIO BBIOJHEHHS YIPABICHUECKOTO
peLeHHs.

KoHuenuus — KOMIIEKC OCHOBOMOJATAIOMIMX HJEH, MPUHIIUIIOB, MPABHJ, PACKPHIBAOIINX
CYIIHOCTb U B3aMMOCBSI3U JIaHHOTO SIBJICHUS WJIM CHUCTEMBl U MO3BOJISIOIIUX ONPEAETATh CUCTEMY
nokasarenei, (akTopoB U YCIOBUM, CHOCOOCTBYIOLIUX PEIICHUIO TPOOIIEMBI.

KpuBas pucka — rpaduk 3aBUCUMOCTH BEPOSTHOCTH MOTEPh OT UX BETUUMHBI.

Kputepnii — crioco6 onucanus allbTepHaTUBHBIX BAPUAHTOB PEIICHUMN, BRIPAXKECHUS pa3Inunii
MEXy HUMH (anbTepHaTuBamu) ¢ Touku 3penus JIIIP. KonndyecTBeHHBIE KpUTEPUH, TTO3BOJISIIOIINE
OILICHUBATh PE3YIbTATHI IPHHUMAEMBIX PEIICHHH, TIPUHATO Ha3bIBATh KPUTEPUIMHU dPPEKTHBHOCTH.
Kaxnoe pemieHue NpuBOIUT K OMNPEAETICHHOMY pPe3ylbTaTy (HMCXONy), MOCIEICTBUS KOTOPOTO
OIICHUBAIOTCSI HO KpHUTEpHUSM (OLIEHOYHBIM KpHUTEpHsiM). [l03TOMY KpUTEpUSMH Ha3bIBAIOT
MoKa3aTesy, XapakTepHu3yrolirue oOIIyI0 IEHHOCTh pelieHni TakuM odpazom, uto y JI ITP umeercs
CTpEMIICHHE TTOTyYUTh IT0 HUM HanOoJIee MPEAIOYTUTEbHBIC (MITH JTYUIINe) OIICHKH.

Kpurtepnii BbIOOpa — moka3aTellb, XapaKTEpUCTHKA WIM IPU3HAK, Ha OCHOBE KOTOPOTO
MIPOM3BOJISATCS] CPABHEHUE aJTbTEPHATHB U BBIOOP HAWITYUIIIETO PEIICHHUS.

Kputepuu 151 NPUHATHS PpelIeHWsl — HOPMbBI, C KOTOPHIMH MOHO COOTHECTH
TbTEPHATHBHBIC BAPUAHTHI PEIICHHUS.
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Kpurtepuii orpanuumBaouuii — 3apaHee OIpPEACICHHBIA mMapaMeTp (SKOHOMUYECKHIA,
TEXHUYECKUU, COMATBHBIN ), OTPAaHUYHUBAIOIINNA BO3MOKHOCTH BBIOOpA CIIOCOOOB JICHCTBUIA.

Kpurepuii  ONTHMaJILHOCTH —  1I0Ka3aTellb,  BBIPAXKAIOIIMK  NPEICIBHYI0  MeEpy
HKOHOMHUECKOTO (P PeKTa MPUHUMAEMOT0 YIIPABICHUECKOTO PELICHHS Il CPAaBHUTEIBbHON OLIEHKU
BO3MOXHBIX aJIbTEPHATUB U BEIOOpA HAUTYYILIEH.

Kpurtepuu ounenku >¢¢eKTHBHOCTH — TpeOOBaHUS, NPEIbSBIAEMbIE K COOTHOIICHHIO
3aTpaT U Pe3yJIbTaTOB BHIIIOJHEHUS HEKOTOPOH 3a7auu.

JInMuTHpOBaHNE PHCKA — YCTAaHOBJEHHE IPEAEIBHBIX CYMM H3JIEPIKEK, CBA3AHHBIX C
OIPECIICHHBIM PEIIECHUEM, C LEIbI0 CHI)KEHHUS LIEHBI PUCKA.

JInuo, npuHUMAaOLIee peleHue, — €AMHOJNYHBIM WM KOJUIETHAIbHBIM OpPraH yIpaBJICHHUS,
YTBEPKAAIOIINN PEIICHUE U HECYILUI 32 HErO OTBETCTBEHHOCTD.

MaccuB MH(POPMAIMHU — COBOKYIIHOCTb OJHOPOAHBIX JAaHHBIX, XAPAKTEPU3YIOIHUX KaKOMU-
1100 OOBEKT YHpaBIEHMs WIM IPOLECC, PaCCMATPUBAEMBIX KaK OJHO LIEI0€ U YINOPAJOYEHHBIX
OTIpeIeIEHHBIM 00pazoM.

Meton [Jleabdpu — MeTOJ KOMIUIEKCHOTO aHajIM3a aJbTEPHATUBHBIX YIPABIECHYECKUX
peleHni, OCHOBAaHHBIM Ha MX TEHEpaluH B IIPOLECCE MO3TOBOM aTakW, NMPOBOJAMMOW I'PYIIION
BBICOKOKBJIN()UIIMPOBAHHBIX B JaHHOW OOJIACTH CHELMAIMCTOB C HPUMEHEHHEM 3SKCIEePTHBIX
METO/I0B, 0TOOpa HanboJee PaMOHAIBHOTO ISl JAHHON CUTYAI[MH PEIICHHS.

Metoa J3KCHEpPTHBINA — NPOBENCHUE OKCIEPTaMU HMHTYUTHBHO-JIOTMYECKOIO aHaIN3a
POOJIEMBI ¢ KOJTMYECTBEHHOM OICHKOM CYXJIeHUH 1 PopMaIbHOI 00pabOTKON pe3yIbTaToB.

Metoa JKCTPAmOJSALMM — METOJ, OCHOBAaHHBIM Ha IPOrHO3MPOBAHUM IOBEICHUS WIN
pa3BUTHS OOBEKTOB B OYAyIIEM IO TCHACHIHAM (TPEHaM) €ro IMOBEICHUS B IIPOIILIOM.

Metoauka J>KOHOMHMYECKOr0 OOOCHOBAHMS YIPABJICHYECKOI0 PpelIeHHs — METOJUKA
pacueTa SKOHOMHYECKOTro 3 (ekTa Ha OCHOBE YHH(PHIIMPOBAHHBIX MTPUHITUTIOB.

MeTtoabl aJIMHHMCTPATHBHO-YNIPABJIEHYECKHE — CIIOCOOBI  MPSIMOIO,  ONEPATUBHOIO
BO3/ICUCTBUS HA YNPABISEMBbIH OOBEKT B LEIAX OOECIEYEHHUS OIHO3HAYHOTO TOBEICHHS U
JIEICTBUS UCIIOJIHUTENEH B CIOKHUBIIEHCS CUTyaluu. AIMUHUCTPATUBHO-YIIPABJIEHYECKUE METOIBI
OCHOBaHbI Ha aBTOPUTETE BJIACTH, TOJTHOMOUHUSAX U MPaBE PYKOBOJIUTEINS OT/ABAaTh PACHOPSKEHUS;
Ha MPUHLKIE 0053aTEILHOI0 M TOUHOTO BBINOJIHEHHSI PacliOpsKeHUH MOAYUHEHHBIMH.

MeTtoabl MoaeIMPOBAHMA — CIIOCOOBI Pa3pabOTKU U ONTHMHU3ALMK PEUICHUM, OCHOBAaHHBIE
Ha HCIIOJIb30BAHMM MAaTEMATUYECKUX MOJEJEH: TEOpUU WIp, YNpPABJICHHS 3amacaMu, TEOpUHU
MaccoBOI0 00CTyXKUBaHUS, JINHEHHOTO MPOTPAMMUPOBAHUS U T.I1.

MeToabl NPUHATHS PpelleHMii IBPHUCTHYECKHE — CHelHaIbHble (MHAYKTUBHBIE) METO]IBI
pelieHys 3aja4, HalpaBJICHHbIE HAa COKpAIIEHHWE KOJMYECTBA albTEPHATUB MPHUHITHUS PELIEHUI B
YCIIOBUSAX HECTAHIAPTHBIX MPOOIIEMHBIX CUTYAIHH.

MeTtoabl IKOHOMHMKO-MaTeMaTH4YecKHe — BBHIOOD HAWIyYIIUX, ONTUMAIbHBIX BapUaHTOB,
OINPEACISAIOINX YIPABIECHYECKUE PEIICHNS B CIOXUBLIMXCSA WIHM IJIAHUPYEMBIX SKOHOMHMUYECKHX
YCIOBUSIX.

MeToabl 3IKCHEPTHBIX OIEHOK — CIOCOObI pPa3paboTKM U OOOCHOBaHMS pEIICHUH,
OCHOBaHHbIE Ha WCIOJIb30BAHUM OOOOIIEHHOIO0 MHEHHS CHEeIHaTUCTOB-3KCIEPTOB: METO]
MO3roBOro TypMa, MeToA [lenb¢u, pazpaboTka ClieHapueB U JIp.

MuHMMHM3aUMA PUCKA — IIEJIEHANIPABJICHHBIN MOUCK M OpraHu3anusi paboThl IO CHUXKEHUIO
CTENIEHM PHUCKA, MCKYCCTBO IMOJYYEHHS M YBEIMUYEHHUS J0X0Ja B YCJIOBMSX HEOINPEAEICHHOCTU
PBIHOYHOM CUTYAIIUH.

MopneaupoBanue KuOepHeTHYeCKOe — MPUIOKEHHE OOIMIMX 3aKOHOB KHOEPHETUKH K
MOJIEJIMPOBAHUIO U ONTUMAJIBHOMY YIIPABICHUIO CIIOKHBIMU JUHAMMYECKUMHU CHCTEMaMU
HE3aBHCHMO OT UX IPUPOJBI U CYIIHOCTH.

MopenupoBaHue Joruyeckoe — BBISIBICHUE TOPU30HTAIBHBIX U BEPTHUKAIbHBIX MPUUUHHO-
CJIEZICTBEHHBIX CBSA3€M MEXIy TIJIaBHBIMH (DaKTOpaMH, XapaKTepU3YIOIIUMH YIIpaBlIEHYECKHUE,
HKOHOMUYECKHUE, COLIMATIbHBIE WU JIPYTHe MPOLIECCHI, C LIEIbI0 BOCIIPOU3BEACHUS UX MPU aHAJIM3E,
IPOTHO3UPOBAHUHU U OIIEHKE MTapaMeTPOB OOBEKTOB.
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MoaeanpoBanue ¢u3nyeckoe — UCCICAOBaHHE OOBEKTOB (CHCTEM) Ha (PU3MUECKHUX
MOJICTISIX, P KOTOPOM H3y4aeMblil mporecc (SIBJICHHE) BOCHPOHM3BOAMTCS C COXPAHCHUEM €ro
(bu3rUECKOi TPUPOIBI.

MonaennpoBanne YdKOHOMHKO-MAaTeMaTHYeCKO€e — OITMCAHUE MTPOIIECCOB MaTEMAaTHUECKUMU
METOJJaMH B IEJSX SKCIIEPUMEHTAILHON MPOBEPKH MapaMeTpoOB, MPOLECCOB U B3aUMOICHCTBHUS
3JIEMEHTOB 00BEKTa, SKOHOMHUH PECYPCOB U TIOBBILICHUS KAYECTBA YIIPABICHYECKOTO PELICHUSI.

Mopenb — npeacTaBieHHe MpeAMeTa, CUCTEMbl WU HaeH B (opme, OTIMYHON OT (hopMbl
IeJIOr0, T.€. CaMOro mpeamera. MoJelin UrpalT MOJE3HYI POJib, IOTOMY YTO OHH YHPOIIAIOT
PEaNTbHOCTh U TEM CaMbIM 00JICTYAIOT BO3MOXXHOCTh YBUIETh BHYTPEHHHUE OTHOIICHHS.

Moaens aganTUBHAsi — MOJCNb, H3MCHSIONAACS B TPOLECCe PEUICHUS 3aJadd B
3aBUCHMOCTH OT TMOCTYMAloIei# HHPOPMAIMKM O BO3MOXHBIX pE3yJbTaTaX allbTePHATHBHBIX
peLICHU.

Moaeanr aamuaucrparuHas (administrative model) — wMomens NPHHATHS —pPELICHHUH,
ONUCHIBAIONIAsE ~ PEalIbHBI  NPOLECC  NPUHATHSA  pPEIICHWH B TPYAHBIX  CHTYaIHsIX
(HEemporpaMMHUPYEMbI€ PEIICHHS U CUTYaIlud HEYBEPEHHOCTH U HEOIIPECTICHHOCTH).

Mopaean Bpyma — JIxkaro (Vroom — Jago model) — moxenb, mpu3BaHHas OOJIETYUTH
MEHEKepaM aHalIu3 CUTYalluH, B KOTOPO# MPUHUMAIOTCS PELICHUS U MpeiaracTcs Habop MpaBHil
UX TIPUHSTHSL.

Mojaenb AeCKpUNTHBHASI — MOJE/Ib ONMUCAHUSA M OOBACHEHHUsS HAOI0JaeMbIX (DaKTOB WK
IIPOrHO3a MOBEACHUSI 0ObEKTOB.

Moaean kaaccuueckasi (classical model) — Mogens NpUHATHS pelIeHUi, OCHOBBIBAIOMIASCS
Ha JIONMYIICHUH, YTO MECHE/DKEPhl IPUHUMAIOT JIOTHYSCKH 000CHOBAHHbBIC PEIICHUSI B COOTBETCTBUU
C 9KOHOMHYECKUMH HHTEPECAMU OpraHU3aIlHH.

Mogaens KOHIENTYaJIbHAsi — TPUOIMIKCHHOE MPE/ICTABICHUE O pacCMaTPUBAEMOM OOBEKTE
W TIporiecce, GUKCHpYIoliee Hanboiee CYIIeCTBEHHBIE TAPAMETPhI U CBSI3H MEXKIY HUMH.

Mopaeanr HopMmaTtuBHasi (NOrmative) — moaxoi, B COOTBETCTBHH C  KOTOPBIM
OCYIIECTBIIAIONIAN BHIOOP MEHEKEP MPUHHUMAET PallHOHATbHOE, HAlPaBICHHOE HA TOCTIIKCHUE
UJICANTLHOTO [Tl OPraHU3aIliK Pe3yJibTaTa pelicHue.

Mojenb NPUHATHS HHBECTHIMOHHBIX PeIIeHHil — METO/T OIIEHKH MHOTO(DAKTOPHOTO PHCKa
WHBECTHIIMOHHOTO MPOCKTA.

Mopaennr npunaTHs pemennii Bpyma — Merrona — rpadudeckas Mojenb, TO3BOJIAIONMAs
OTIPEJICITUTD POJIb MOJUUHEHHBIX B IPUHSATHH PEIICHHUS, COOTBETCTBYIOIIYIO CUTYAIlUH U XapaKkTepy
BO3HHUKIIECH TPOOIIEMBI.

Monaens npoueaypbl NPUHATHS pelIeHUsT 0000IIEHHAst — JIOTMYecKas CXeMma 3TaroB
pa3pabOTKU U MPUHATHS 0OOCHOBAHHBIX PEIICHUIA.

MOHMTOPUHT — HENPEphIBHOS KOMIUICKCHOE HaOJIo/IcHHe 332 OOBEKTaMH, HW3MEpPCHHE
napaMeTpoB U aHAIN3 GYHKIIHOHHUPOBAHKS ITUX 0OBHEKTOB.

MoTuBauusi — QYHKIMS MEHEDKMEHTa, Mpolecc MoOyXIeHus cedss U Jpyrux K
JeSITEIbHOCTH ISl TOCTHIKSHUS 11esieil GUPMBI U THYHBIX ISIICH.

Heonpenenennocts (ambiguity) — naubostee ciiokHast Ui MPUHATHSA PELICHHUS CUTYaIus,
KOTJIa yIpaBieHYECKas IeNb WIA MpobjeMa, KOTOphble HEOOXOAMMO YCTPaHHTh, HEOUYEBHUIHBI,
UICHTU(GUIIMPOBATH AFTEPHATUBHBIC PEIICHHUs HE yIaeTCs, a 3HAYMTENbHAsS YacTh MH(POPMAIIUH
HEJIOCTYITHA.

HeonpeneneHHocTh B Npolecce NMPUHATHS PelIeHU — HEIOCTATOYHOCTh MH(POPMAIUH,
CIy4aifHOCTh U MPOTUBOCHCTBUE (HaKTOPOB BHYTPEHHEH U BHEIITHEH CPE/IbL.

Heonpenesennocts mHpopManum — HEMOJIHOTA WM HEAOCTOBEPHOCTh HHpopManuu 00
YCIIOBHSIX PEATH3alliH PEIICHUSL.

Henpusitue HeompenejsennocTu (Uncertainty avoidance) — IieHHOCTHas XapaKTEPHCTHKA,
OTpakarolliasi CTeNEHb HENPUSTUS WICHAMH OOIecTBA HEOJHO3HAYHOCTH U JBYCMBICICHHOCTH,
BBIPXKAIOLIMXCSI B YYBCTBaxX JAUCKOM(OpTA, TpeBOra, HEYBEPEHHOCTH, a 3HAYUT — CTPEMIICHHUHU K
OIPEICTICHHOCTH U CTaOMIIBHOCTH.
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HeyBepennocts (Uncertainty) — cuTyarus, Korja MEHEMKEp YEeTKO OCO3HaeT IeaH, K
KOTOPBIM OH CTPEMHUTCS, HO HMH(QOpPMAaLUs O BapuUaHTAX pEHICHHH U OyAymuX COOBITHIX
HEJ0CTATOYHA, HE MMO3BOJIIET OLEHUTh PUCKU U BO3MOYKHBIE MOCIEACTBUS.

O0ocHOBaHMe yNIPaBJIeHYE€CKOr0 pelleHUs IKOHOMHYECK0e — KOMIIJIEKCHOE OIpPEEIeHNE
3¢ (HEeKTUBHOCTH KaXA0T0 U3 albTePHATUBHBIX BAPUAHTOB PEIICHHUS.

O0beKkT ynpaBjleHYeCKOro Tpyaa— cdepa NPUIOKEHHUS YIPABICHUYECKOTO TpyAa:
TEPPUTOPUSL, OpraHU3ALMS, CTPYKTYPHOE NOIpa3/ieJIeHUE U T. 1.

O0beM MH(pOPMALUM — OFHA U3 WHPOPMALMOHHBIX XapAKTEPUCTUK YIPABICHUS, UMEIOIIast
OosbpIIOE 3HAUEHUE JUISI MPOEKTUPOBAHMSI CUCTEMbl YIPaBIEHUS M  OpraHu3alud  ee
(YHKIMOHUPOBAHUS.

OrpanuyeHnusi — 06J1aCTh TONYCTUMBIX 3HAYCHHI.

Onpenenenne pucka — METO/Ibl pacueTa okas3aTesiel pucka.

OnTumMu3auus pelleHMii — TMpoluecc BbIOOpPa COOTHOIIEHUS MHOXECTBAa (aKTOPOB,
OTIPEIeNIAIONINX MAaKCUMAIbHO Y(PPEKTUBHBIN pe3ybTar.

OTBeTCTBEHHOCTH 32 MPUHATOE PellleHne — MPUHYXKICHNUE K COONIIOJICHUIO OMPEeeIEHHBIX
TpeOOoBaHUIl, HOPM U IIPABUJL.

OtBeTcTBeHHOCTH coumaibHas (Social responsibility) — o0s3anHOCTE pyKOBOACTBA
OpraHM3aly MPUHUMATh PEIICHUsS U OCYIIECTBIATh ACHCTBUS, KOTOpPHIE YBEJIUYUBAIOT YPOBEHBb
0J1IarocOCTOSIHUS U OTBEYAIOT MHTEpecaM Kak oOIIecTBa, Tak U caMOl KOMIIaHUH.

Onenka BHAOB pHCKAa — CTENEHb PUCKAa M €ro BEIMYMHA B 3aBHUCHUMOCTH OT 00JIacTH
MpPEANPUHUMATENIBCKOMN 1€ATEIbHOCTH.

OneHka TMOJYYEHHOIO pe3yJbTaTa — OLEHKAa JOCTUTHYTOIO COCTOSIHUS — CHUCTEMbI
YIPABJICHUS U HAKOIUJICHUE OIbITA.

Ounenka 3QPeKTUBHOCTH — KOJMYECTBEHHAsd OLEHKA CTENEHHU JOCTHKEHHUS LENu
YIIPABJICHUYECKOTO PEILICHUS.

Ommndka ceMaHTHYeCKasi — HECOBIAAEHUE CI0c00a MCIIOIb30BaHMs CI0BA U NEPEIaBaEMBbIX
VM 3HAYEHHM.

ITapameTrpbl KkauyecTBa YNPABJIEHYECKOI0 pelIeHUsI — COBOKYIHOCTb XapaKTEpUCTUK
pelIeHHs], YAOBJIETBOPSIONIMX KOHKPETHOTO MOTpPeOUTeNs, K KOTOPbIM OTHOCATCS: IOKa3aTellb
SHTPONHH, CTENEHb PUCKA BIIOKEHUS WHBECTHUIMM, BEPOSITHOCTh pealu3al[Mdl pPELIeHMs], CTEIEHb
aJIeKBaTHOCTH BBIOPaAHHOW MOJICIH.

ITapameTrpbl ofecrieyeHHus] KayecTBA YIPABJIECHYECKOI0 PpelIeHHs — XapaKTepUCTUKU
COCTaBa MOKa3aTeleld KauecTBa yIPaBIEHYECKOTO PELICHMS.

IlepepadoTrka wuHopMamuM — TPOIECC TONYYEHUS HUCKOMBIX pE3YyIbTaTOB ITyTEM
BBITIOJIHEHHM S 3apaHee ONPEACIICHHBIX EMCTBUN HaJ UCXOAHBIMHU U MPOMEXKYTOUHBIMU JaHHBIMHU.

IInanupoBanue ¥ ynpaBjieHHMe ceTeBOe — TpaoOaHATUTUYECKUNH METOJl YIpPaBIICHUS
npoleccaMu co3AaHus (MMPOEKTUPOBAHMS) JIFOOBIX CUCTEM.

Iliian  cTrparernyeckuil  JOJTOCPOYHBIA — BHJ IUIAHOB, BXOMSIIMX B  CHUCTEMY
MEPCIIEKTUBHBIX IJIAHOB, OTPAXKAIOIIUN BapHAHTHI >KETaeMOro OyAYIero OpraHu3alud U MyTH
JIBIDKCHUSI K HEMY.

Honaep:xka HH(pOpPMaLMOHHAS — pouecc MH(POPMAIIMOHHOTO o0ecrieueHus,
OpUEHTUPOBAaHHBIM Ha TMoOJib30BaTeie WHGOpPMAIMU, 3aHATHIX YIPABICHUEM CIIOKHBIMHU
oObekTamu. MHpopMannoHHas MOJAEpKKA MCIOIB3YEeTCs MpPHU TOATOTOBKE M pean3aluu
YIPaBJICHUYECKUX PEIICHUMN.

ITonxon k pa3paldoTke ynpaB/JIeHYECKOI0 PelICHUs] CUTYallMOHHBIM — KOHLENTYaJbHBIN
MOJIXO/JI K MIOMCKY ONTUMAIbHOIO PEIIeHUs KaK K GYHKIMH (PaKTOPOB CPebl B CAaMON OpraHU3aluu
(BHyTpEeHHHE NIEpEMEHHBIE) U B OKPY’KalolIel cpeie (BHEIIHUE TIEPEMEHHBIE).

IMoaxox onucareabHblii (descriptive) — moaxo, OTpakaroIuil peaabHbIH TPOLECC MPUHATHS
YIPaBJICHUYECKUX PELIEHUH B CIOKHBIX CUTYallUsIX, @ HE IUKTYIOIINM, KaK UX CJIeyeT IPUHUMATbD.

IToaxoa mpoueccHsbIi — MOX0/1, OCHOBAHHBIM Ha KOHIEMIIMK YIPABJIEHUS KaK HEMPephIBHON
CepUH B3aUMOCBS3aHHBIX JEHCTBUN MIIH QYHKIUIL.
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IMouck pemeHuss NpoodJeMbl — BHIOOP KOHKPETHOHW MOJCIH pEIICHUS W PEHIaroliero
npaBuiIa.

Iloxka3aTenb — BeIMUMHA, U3MEPUTEb, TO3BOJISIIOIINUNA CYTUTh O COCTOSTHUU O0BEKTA.

IToka3aTenb pucKa — KOJMYECTBEHHAS OIIEHKA BOBMOXKHBIX TTOTEPb.

IlosiHOMOYHMe — OrpaHHYEeHHOE MpPaBO  paclopsbKaTbecs — pecypcaMu  OpraHH3alui,
NPOSIBIIAIONIEECS B IPAaBE MPUHUMATD PELICHUS.

IMosinomouue BiaacTHoe (authority) — odurransHOE 3aKOHHOE TIPaBO MEHEKEPa IPHUHUMATh
pelIeHHs, OTAaBaTh TMpPHKa3bl M PACHOPEICNATh PECypchl Ul  JOCTIDKEHHS  IKeJIaeMbIX
OpPraHU3aIMOHHBIX PE3YJIbTATOB.

IMocTanoBKa 3agauu — opma MpecTaBIeHUs MPOOIEMbl 00BEKTA YIIPABICHUS.

IlocTanoBka npo6emMbl — GopMyIUpOBaHUE MPOOIEMBI C YUETOM KOHKPETHOW CUTYallMH, B
KOTOPOH OHa BO3HUKAET U JOJDKHA OBITH PEIICHA.

IloreHnman MeHeXKMeHTa HUHMOPMALMOHHBINA — WHPOPMAIMOHHBIE PpECypchl U
BO3MOXXHOCTH HUX HCIIOJNb30BaHUS. XapaKTepusyeTrcs MOJTHOTOW M IEHHOCThIO WH(pOpMAaluH,
JIOCTOBEPHOCTBIO, (opMOl  mpencTaBieHHs, OOBEMOM, CBOEBPEMEHHOCTBHIO IOCTYIUICHHUS,
CTPYKTYpoil uWH(pOpMAIMK, BO3MOXHOCTBHIO (YCIOBUSIMH) HCIOJB30BaHUS HHPOPMALUU TPU
pa3palboTKe yIpaBIeHYECKUX PEIICHHIA.

IMoTepu — cHMXEeHKE TPUOBLTH, TOXO0/a B CPABHEHUH C 0’KUIAEMBIMU BEIMYMHAMHU.

IIpaBuja — TouHbIE JEICTBHS, COOTBETCTBYIONINE YKA3aHHBIM B KAaKOM-THOO JJOKYMEHTE; TO,
YTO JIOJKHO OBITH CI€TIaHO B KOHKPETHOH cutyanun. [IpaBuia orpann4nBaioT cBOOOy BEIOOpa.

IIpenmer ynpaBiieHYeCKOro Tpyaa — uH(GOpPMaIKi O COCTOSHUU OOBEKTa YIPABICHUS U O
HEOOXOIMMBIX U3MEHEHHSIX B €0 (DYHKIIMOHHMPOBAHUHU M Pa3BUTHH.

IIpuembl aHaJM3a YNPaBJIE€HYECKOI0 pelIeHUs — COBOKYITHOCTh MAaTeMaTUYEeCKUuX,
rpadM4IecKrX U IBPUCTHUECKUX CIIOCOOOB, MO3BOJISIOMINX BEIOPATh ONTUMAIIBHOE PEIICHHE.

IIpuznaku Kjaaccu(pUKAUMOHHBbIE — CYIIECTBEHHBIC MPHU3HAKU (TPYINa CYyIIECTBEHHBIX
MPU3HAKOB), TO3BOJISIOIINE OTHECTH OOBEKTHI K ONPEICICHHOMY KJIACCy.

IIpu3Haku ynpaB/ieHYeCKOr0 PpeleHHsI — COBOKYIHOCTh XapaKTepHBIX OCOOEHHOCTEH
YIIPABIEHYECKOTO  PEIICHHs, paccMaTpUBaeMOro C TOYKH 3pEHHs  (PUKCHPOBAHHOTO
yIpaBIEHYECKOTO aKTa.

IpunsiTie OWMHAPHOTO pelIeHHs — Tpolecc BbIOOpa BapHaHTa pemIeHUS W3 ABYX
IPOTHBOIOJIOKHBIX, KOHKYPUPYIOIIUX IO CBOEMY COJIEPKAHUIO aJIbTEPHATHB B YCIOBUAX HKECTKUX
OTpAaHUYECHUU.

IIpuHsiTHe WHHOBALIMOHHOIO PpelleHUsl — Tpolecc BblOOpa peUIeHHs B YCIOBHUSX
OTCYTCTBHUSI OUYEBHJHBIX TOTOBBIX aJbTEPHATHB B IEJISIX H3MEHEHHs OOBEKTa YIPaBICHUS U
HOJy4YEeHHUsI IKOHOMHYECKOT0, COL[UAIHOT0, 3KOJIOTUYECKOT0 M Apyroro 3¢ dekra.

IpuHsiTHE MHOT0AJBTEPHATHUBHOIO PellleHUs — TIPOIIECC BEIOOpA BapHaHTa ONTHMAIBHOTO
peleHus Ha OCHOBE (DOPMHUPOBAHHS CHCTEMbI TEXHUYECKUX, SKOHOMUYECKUX, COITUATBHBIX U UHBIX
KPUTEPHEB.

IIpunsATHE NPEINPUHUMATENHCKOI0 PpPelleHus — TPOIECC MPUHATHS YIPaBICHUYECKOTO
PEIIeHHS C YIETOM CTETICHH U CTOMMOCTH PHCKA.

IIpunsiTue peueHuii 0142 c1a0OCTPYKTYPUPOBAHHBIX 3aa4  yNpaBJeHHMs — TIpoliecc,
UCTIONB3YIONIHI HOPMATHBHYIO TEOPHUIO TIPUHATHS PEIICHUN Y TEOPHIO TIOJIE3HOCTH.

IIpunsiTHe pemeHHs — MPOLIECC aHAN3a, IPOrHO3UPOBAHMS U OLIEHKH CHTYallud, BHIOOpA U
COTJIACOBAHMS HAMJIYYINETO aJbTEPHATUBHOTO BapHAHTA JTIOCTHKCHHUS TIOCTABICHHON TIEITH.

IIpunsiTie pelieHHs] HA OCHOBE MeETO/a ONTHMM3AIMOHHBIX KPUTEpPHeB — IPOIIECC
KOMOWHUPOBAHHUS JYYIIUX YEepT W3BECTHHIX allbTEPHATHB C [ENbI0 BBIOOpa Hamboiee
3¢ (HEeKTUBHOTO pELICHUS.

IIpobGaema — pacxoxaeHHe MEXIy JKEJaeMblM M peaJbHbIM  (TMIPOTHO3UPYEMBIM)
COCTOSIHUSIMHU YIIPABJISIEMOI0 OOBEKTA.

IIporHo3 M oueHKa peaiM3yeMOCTH AJLTEPHATHB — HAYYHO OOOCHOBAHHOE CYXICHHE O
NPaKTUYECKON BO3MOKHOCTH Pean3allii PerIeHusl.
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IIporHo3 W omeHKa CJeICTBHI pealu3alMi AJbTEPHATHB — HAaydyHO OOOCHOBAHHOE
CYXJIEHHUE O TOJIE3HOCTH PEUICHHUS ISl TOCTHKEHHS TOCTABICHHBIX LIEJIEH.

IIporno3upoBaHmne — Mpolecc OCYLIECTBICHHUsSI Hay4HBIX HCCIIEJOBAHUN KAayeCTBEHHOI'O U
KOJIMYECTBEHHOTO XapaKTepa, HaNpaBiICHHBIX HAa BbUICHEHHWE TEHACHUMU M IEPCIEKTUB
JaJIbHEHIIero pa3BUTHs TE€X WM UHBIX O0BEKTOB.

IIporno3 — HayyHo 0OOCHOBaHHAas OIEHKA BEPOSTHOCTH HACTYIUICHHS HPOTHO3HPYEMOTO
COOBITHS.

IIporpamMupoBaHue MaTeMaTH4yecKoe — pa3/iel MaTeMaTHKH, W3Y4YalOlIMd TEOpUI0 H
METO/bI pelIeHus 3a1a4, B popMe ypaBHEHMH U HEpaBEHCTB ITOMOTAIOLINI HaXOAUTh MOKa3aTesb
Ka4ecTBa PEIICHUS IPU OrpaHHYCHHSIX.

IIpouenypa NpuHATHSA pelleHUs] HHTEPAKTUBHAS AUAJIOT0BAasl — PEXUM B3aMMOICHCTBUS
JIITP ¢ oObeKTOM ympaBieHUS U BHELIHEH CPENOl MOCPEACTBOM CHELUAIBHOIO MPOTrPaAMMHOIO
o0ecrieueHus B LEIIAX PEeIeHHs 3a/1a4ul YIIPABICHMSL.

IIpounecc MpUHATHA pelleHHIl CTAHAAPTHBIA — Tmpouecc cpaBHEHHS A(PPEKTUBHOCTH H
BbIOOpa BapHaHTa pelIeHUs U3 PUKCUPOBAHHOIO HAOOpa aJIbTEPHATHB.

IMpouecc mnpunsTus pemenus (decision making) — mporecc BbiOOpa Haubosee
3¢ (deKTUBHOIO BapHaHTa W3 MHOXKECTBAa ajJbTEPHATUB, IPOLECC HAECHTHQHUKALMU HpodiaeM u
BO3MOXXHOCTEH U TOCJIEAYIOIINK BEIOOP BAPHAHTOB MX YCTPAHEHHS WIIH UCTIOIB30BaHUS.

IIponecc NMPUYMHHO-CJIEACTBEHHOI0 AHAJIM3a — BBIABICHUE W aHAJIM3 PEAJIbHBIX MPUYHUH,
MOPOJUBIINX MTPOOJIEMHYIO CUTYAIUIO.

IIpounecc ynpaBjeHYeCKHHl — COBOKYIHOCTb OIEpalMii M Ipouenyp BO3JeHCTBUA
YIPABISAIONMIEH TOJACHCTEMBI HAa YIPABIAEMYIO, OCYIIECTBISIEMBIX B PaMKax OpPraHW3alMOHHOU
CTPYKTYPbI (pUPMBI.

PaGora — ocymiecTBieHHE TpPYIOBOW JAEATENBHOCTH; COBOKYITHOCTh 3afady W (DYHKIIHA,
KOTOpPbIE CIIOCOOEH BBINOJIHATh OJMH YEJOBEK WM KOTOpPblE MOTYT OBITh MOPYYEHBI OJHOMY
YEJIOBEKY.

PazBuTue HH(POPMALMOHHBIX TEXHOJOTHII — TEPEX0] OT TEXHOJIOTUU 00PaOOTKU JaHHBIX K
TEXHOJIOTHSIM 00paOOTKH 3HAHU.

Pa3peiB onHOpoaHOocTH BHemmHeil cpeas! (environmental discontinuity) — xkpymHoe
W3MEHEHHE BO BHEIIHEH cpejie OpraHu3alliy, IPOUCXO/IIIee B KOPOTKUH IMepHOI BPEMEHH.

Pan:kupoBaHue — ornpejieieHue BaXXHOCTH, BECOMOCTH, paHra (GpakTopoB (IpobiieM) Mo ux
3¢ (PEKTUBHOCTH, aKTYaIbHOCTH, MaCIITAOHOCTH, CTETIEHU PUCKA.

Pan:kupoBaHue ajJbTePHATHMBHBIX BAPHAHTOB CTPaTerMy Pa3BUTHS OPraHM3aALUHU —
MIOCTPOCHHE COBOKYITHOCTH TPHOPUTETHBIX HAIMPABICHUN JEATEIFHOCTH IO HEePaApXUIECKOMY
HOPUHIUITY.

PacnopsizkeHue — IpaBOBOM aKT, M3JaBAEMBI €AUMHOJINYHO PYKOBOJMTENIEM YUPEKICHUS.
Pacnopspxenue siBisiercst popMoil JoBeAeHUs 10 UCTIONHUTENEH onepaTuBHbBIX BOIPOCOB. OOBIYHO
pacropspKeHHe UMEET OTpaHUIEeHHBINA CPOK JIEHCTBUS M KacaeTcsl y3KOTO Kpyra JIOJKHOCTHBIX JIHII.

PacnpenesieHne BepoOsAAITHOCTeH — BEPOSATHOCTh TOTO, 4YTO CilydaifHas BeJIMYMHA OyJeT
MEHBIIIE IPOU3BOIBHO BEHIOPAHHOTO 3HAUCHHSI MJIH PaBHA EMY.

PannonanabHocTh orpannyennas (bounded rationality) — xonmenus, yTBepKaaroIas, 4ro
MEHEKEPhl HE MMEIOT HU BPEMEHH, HM BO3MOXKHOCTEH i1 00pabOTKM BCel HEOOXOMMMOMU IS
OCO3HAHHOT'O BEIOOPA HHPOPMALIUH.

PeryaupoBanme (regulation, ot mar. regulo — ycrtpauBaio) — ¢dopma IereHanpaBIeHHOTO
YIPaBJISAIOLIETO BO3JCHCTBUS, OPUEHTUPOBAHHOTO HA TMOJJIEp)KaHUE PABHOBECHS B YIPABISEMOM
00BEKTE M Ha €0 Pa3BHTHE MOCPEICTBOM BBEIEHHUS B HErO PETYJSATOPOB, HOPM, TPABWII, IENEH,
CBSI3E€M U Ap.

Pe3epB BpeMeHM — pa3HUIIAa MEXIy CaMbIM PaHHAM BO3MOXXHBIM BPEMEHEM 3aBEPIICHHS
IPOEKTa U CAMbIM ITO3HUM JIOITYCTUMbIM BPEMEHEM €T0 3aBEpILEHHUS.

Pe3yabTaT ynpaB/jieH4ecKOro TpyAa — YIpaBJIeHYECKOE pPellIeHuE.

Penpe3eHTATUBHOCTH BBIOOPKH — JOCTATOYHOCTh BBIOPAHHBIX IAHHBIX Ui OOOCHOBAHHS
peIeHHS.
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Pemenne (decision) — mporecc u pe3ynbraT BbiOOpa crocoba W LeidHM JCHCTBHA U3 psaa
QIBTEPHATHB B YCIOBHIX HEONPEIACICHHOCTH.

Pemienne 0Oe3ajbTepHATHBHOE — pEUICHHE, KOTOpPOE TMPUHUMAETCS B CTaHJApTHBIX
CUTYalUAX, UMEIOIIUX TOJIBKO OIMH BBIXO/I.

Pemienne OmHapHOe — penieHUE, OTIIMYAIOIIEECS BBICOKOW CTENEHBIO CBSI3aHHOM C HUM
HEOIPECNICHHOCTH, B KOTOPOM MpPEACTAaBICHBI JBE JUAMETPAIBHO IPOTHBOIOJIOKHBIC
aNIbTePHATHUBBIL.

Pemienne B ycJOBHAX HeONpeaeJeHHOCTH — BBIOOp aJbTEpHATHBBHI B  YCIOBHUSX
HEBO3MOKHOCTH OLEHUTh BEPOSITHOCTh OTEHIIUAIBHBIX PE3YIbTATOB.

Pemtenue B yc/J0OBHSX OMNpedeTeHHOCTH — BHIOOp aJlbTEPHATUBHI B YCIIOBHSX, KOI/a B
TOYHOCTH U3BECTHBI PE3YJIbTAThI KaXI0T0 U3 BAPHAHTOB.

Pemtenue B yCI0BHSIX pHCKAa — BBIOOp aJlbTEPHATUBBI B YCJIOBUAX, KOTJA PE3yJIbTATHI
HEOIpeIeNIEeHHbI, HO BEPOSITHOCTh KaXk/I0T0 pe3y/bTaTa U3BECTHA.

Penrenue BeposITHOCTHOE — pEIICHUE, IPUHATOE B YCIOBUSAX PUCKA WIIM HEOTIPEIEIEHHOCTH,
PE3yIbTaTOM KOTOPOTO SIBJISIFOTCS HECKOJIBKO BEPOSATHBIX COOBITU.

Peurenue geTepMHHMPOBAHHOE — pEIICHHE, NPUHATOE B YCIOBHUSIX OIPENEICHHOCTH,
pPE3yIbTaTOM KOTOPOTO SBIISETCS €UHCTBEHHOE COOBITHE, a BEPOSTHOCTh €r0 HACTYIUICHUS OJIM3Ka
K CJIMHUIIE.

Pemenne eIuHOJIMYHOE — DEIICHHE IO TAKTHUYECKUM BOMpPOCaM, KOTOPOE MPUHUMAETCS
MEHEIKEPOM.

Pemienne mMnyjabCHBHOE — HEJOCTATOYHO OOOCHOBAaHHOE M HAJIEKHOE PEIleHHE, KOTOpOe
NPUHUMAETCS CIIOHTAHHO.

Pemienne HMHBECTHMIHOHHOE — DEIICHUE O JOJTOCPOYHOM BIIOKEHUH CPEICTB B IENAX
COXpaHEHHsI U YBEITMUYCHHSI KalnTAaa.

Pemienne wHAUBHAYAJIbHOE — €IWHOIMYHOE PpEIUICHHE, ONpeAessieMOe WHIUBUIYaTbHBIM
CTHJIEM PYKOBOJICTBA H yIIPABJICHUSI.

Pentenne mHepTHOE — PE3yNbTAaT OCTOPOXKHOTO MOUCKA C MpeodiaslaHueM KOHTPOJBbHBIX U
YTOUHSIOIINX JECHCTBHMN.

Pemienne WHHOBaLMOHHOEe (HOBATOPCKOe) — peIIeHHe, KOTOpoe MpeaycMaTpUBaeT
HEKOTOpPOE HOBOBBEJIEHUE, CBA3aHHOE C (OPMUPOBAHMEM M peajiu3alliedl paHee HEU3BECTHOMN
JIbTEPHATHUBBI.

PenreHne MHTYUTHMBHOE — PEIICHHWE B YCIOBUSAX OTPAHWYCHHUS BpEMEHH (B ONEPATHBHOM
yIpaBJIeHUH ), OCHOBaHHOE Ha yoexaeHHocTH JIIIP, yTo ero BeIOOp NpaBUIIbHBIH.

Pemenne xosiernajibHoe — yIpaBJIeHUECKOE pelIeHNe, pa3paboTaHHOE COBMECTHO IPyNION
CHELMATNCTOB M TNPHUHATOE TPYNIONH COOTBETCTBYIOIIMX PYKOBOAWTENEH Ha 0OO0IIeM coOpaHUM
BCEMHU YYaCTHMKaMH HE3aBHCHMO OT 3aHMMAaeMOro CIYXeOHOTO IMOJOXEHHS, paHra M Xapakrepa
paboTHI.

Penrenne KoJUIEKTHMBHOE — pEUICHWE Ha JUIMTENBHBIA TEpUOJ, pa3padaTbiBaeMoe IpH
HIMPOKOM YYaCTHH KOJUIEKTUBA OpraHu3aluu (moapas3aeeHus).

Penrenne MHOroajbTepHATHBHOE — pEIICHHWE, TNPHHAMAeMOE Ha OCHOBE KPHUTEPHEB
OTPaHUYEHUS M KENATeIbHBIX XapaKTEPUCTHK, PAHKUPOBAHHBIX IO CTENEHH UX OTHOCHTEIHHOM
LIEHHOCTH.

Pemienue Hemporpammupyemoe (nonprogrammer decision) — BeIOOp, OCYLIECTBISIEMBIH B
YHUKAJBHBIX, HEOTPEACTICHHBIX U HECTPYKTYPHUPYEMBIX CUTYaIUSIX, HMEIOIIHIA OOJIbIIIOe 3HAYCHHE
JUISL IEITENTbHOCTH OpPTaHU3aliK; pelieHue, JUIsi KOTOPOro ONpeesieHHe KpUTEpUs: ONTUMAIbHOCTH
(ueneBoil pyHKIIMM) B IBHOM BHJIE 3aTPYJHEHO.

Pemienne onTuMajibHOe — HaWIydlllee pelICHHE C TOYKH 3PEHUS 33JaHHOTO KPHUTEPHs
ONITUMAITFHOCTH ¥ OTIPE/ICIICHHBIX OTPaHUYEHU; albTepHATHUBA, IMO3BOJIIONIAsT MAaKCUMHU3UPOBATh
WJIM MUHMMHU3HUPOBATh HEKOTOPBIH 3apaHee ONpeieeHHbIN oKa3aTenb (KpUTepuil BEIOOpa).

Penrenne opraHu3alHoOHHOEe — BBIOOp aNbTEPHATHB OPTraHU3AIMOHHOTO BO3CHCTBUS,
HaIlpaBJIEHHOTO Ha JIOCTH)KEHUE 11eJIel OpraHu3aIuim.
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PemieHue 0OCTOPOXKHOE — DPE3YJIbTAT CBEPXKPUTHYHOM OIIGHKM MEHEIKEPOM  BCEX
QIbTCPHATUBHBIX BAPUAHTOB PEIICHHS.

PereHue moJimTu4YecKoe — BEIOOP METOZOB, CPENICTB, (hOPM OOIIECTBEHHOM JESTEINBHOCTH, C
MOMOIIBIO0 KOTOPBIX ONTUMAIBHBIM 00pa30M MOTYT OBITh IOCTUTHYTHI MTOJIUTUYECKUE TICTTH.

PemeHue mporpaMMmupyeMoe — peIIeHHE, HCHOIb3YIOIIee HU3BECTHBIE METOABI U MOJIEIN
ONTUMAJIHOTO YIPABICHUS 0OBEKTAMH.

PemeHue panuoHajJbHOe — PEIICHNE, OCHOBAaHHOE Ha aHAJMTUYECKUX METOJax 000CHOBAaHUS
Y ONITUMH3ALIUY.

PemeHue coumajgbHoOe — pelICHUE B OOJIACTH CTPATETHH COLUMAIBLHOTO Pa3BUTHs 00IIecTBa
(KOJIJIEKTHBA) M OXPAHbI OKPYXKAIOILEH TPUPOTHOM CPEIbI.

Pemenue crangapTHoe — HanboJiee pacpoOCTPaHEHHBIA THIT PEIICHUH, KOHEUYHBIN pe3yabTaT
KOTOPOTO — OJTHO3HAYHBIH BBIOOP.

Pemenne ynpajeHdeckoe (managerial decision) — 1) TBopueckoe, BOJEBOE BO3ICHCTBHE
CyObeKTa yNpaBICHHsS Ha OCHOBE 3HAHHMA OOBEKTHBHBIX 3aKOHOB (DYHKIIMOHHUPOBAHHS
YIIPaBISIEMOH CHCTEMbI U aHAJIN3a YIPABICHUYSCKONH MH(MOPMALMH O €€ COCTOSHHUH, HAIPaBICHHOE
Ha OPraHM3ALMUIO JIEATEIILHOCTH KOJUICKTHBA IO PAa3pelICHUI0 Ha3peBHIeH NpoOIeMbl, 2) aKT
JeATeIFHOCTH MEHEKepa Wi YITPABJISIIONIECH CHCTEMBbI, BEAYIINHA K Pa3pelIeHUI0 POOJIEMBI U TEM
CaMbIM  ONpEACISIOMNNA  HOpMaibHOe  (YHKIMOHHPOBAaHHE WJIM  pa3BUTHE  COLMAIBHO-
HSKOHOMUYECKOW CHCTEMBI; 3) 3aKITFOUUTEIBHBIN 3Tall IIPOIIecca yIPaBIeHNUs, TPEBPALIAIONINN eTo B
UMITYJIbC TPYAOBOH aKTHBHOCTH, LIE€JICHANIPABICHHOCTH U COTIIACOBAHHOCTH COBMECTHBIX JIEHCTBUI
aroneil. OCHOBHBIMH XapaKTEPUCTHKAMH YIPABJIECHUYECKOTO PEIICHUs SIBISIOTCS aJpPECHOCTD,
CBOEBPEMEHHOCTh, MOTHBAIIMOHHBIA MMOTEHINAJ, COOTBETCTBUE IIETM YIPABJICHHUs, OpPraHU3yOLIast
CHJIa, OIPEJEIICHHOCTh, KOHKPETHOCTh, KOHTPOINPYEMOCTh. B MpakTuKe ympaBlieHHS MEHEIKep
IIPUHUMAET MHOKECTBO Pa3HOOOPA3HBIX PEIICHUH.

Pemienue ypaBHOBelIeHHOE — pELIEHHWE MEHEKepa, BHHUMATEIbHO M KPUTHYECKU
OTHOCSIIETrOCs K CBOUM JICUCTBHSM, BBIIIBUTAEMbBIM I'MIIOTE3aM U MX IPOBEPKE.

Pemienue, ocHOBaHHOe HAa CY/KIEHHH, — pCIICHUE, MPUHUMAeMOE C HCIIOJIb30BaHUEM
3HAHUH, OTBITA MPOILJIOTO M 3/IPABOTO CMBICIIA, C YIETOM IOTPABOK HA CETOAHSAIIHUN JICHb.

Pemennsi mporpammmupyemsie (programmed decision) — BbIOOp, OCYIIECTBISIEMbIH B
JOCTATOYHO 4YacTO BO3HUKAIOIIMX B JEATEIHFHOCTH OpraHU3allMd CHTYalHsAX, IO3BOJSIONINN
MEHEKMEHTY pa3padoTaTh IpaBuiia MPUHATHS PEIICHUH B OyTyIIeM.

Puck — BEpOSTHOCTh BO3HUKHOBEHHS YOBITKOB WJIM CHIDKCHHS JIOXOJIOB HO CPaBHECHHUIO C
HPOTHO3UPYEMBIM BapPHAHTOM.

Puck neduisiuMOHHBIN — BEPOSTHOCTh PEAIbHBIX MOTEPh, CBA3AHHBIX CO CHUKEHUEM YPOBHS
IIeH TIpU POCTe AU,

Puck 1uisi MHBECTMIMOHHOTO MOPTQeJisi — BEPOSITHOCTh CHIKCHHUS JOXOMHOCTH IIEHHBIX
Oymar, HaXoJsIMUXCsl B COOCTBEHHOCTH MHBECTOPA, MPSMBIX (PMHAHCOBBIX MOTEPh WM YITyHIEHHON
BBITOJIBI.

Puck M 10X0QHOCTH — BIMSHUE CTENICHW PUCKA HA YMEHBIICHWE WM YBEIWYEHUE YPOBHS
JIOXOJTOB.

Puck  uMMylIeCTBEHHBIH — BEpPOSATHOCTh  IMOTEPh  HMMYIIECTBA  MPEANPHHAMATEIS
(MaTepHabHBIX PECYPCOB, HEJBUKUMOCTH U T.J1.) IO PA3THYHBIM IPUIHHAM.

Puck MHQASUMOHHBIH — pealbHBIe TIOTEPH, CBSI3aHHBIE C POCTOM YPOBHS II€H IIPH POCTE
uH AN,

Puck koMMepyeckuii — BEpOSTHOCTb BO3HMKHOBEHHs TOTEph B Ipolecce (PUHAHCOBO-
XO3SIICTBEHHOM JAESATEIbHOCTU MPETPUHUMATEISA.

Puck JMKBUAHOCTH — BEPOSTHOCTh MOTEPh NPH pEATU3AlMU IEHHBIX OyMar WM JPyrux
TOBApOB M3-32 U3MEHEHHUS OLIEHKN MX Ka4eCTBa W MOTPEOUTEIHCKOW CTOMMOCTH.

Puck mosmruyecknii (political risk) — BeposiTHOCTH yTpaThl aKTHBOB, YIPABIECHYECKOTO
KOHTPOJISL WJIA CHIDKEHHUSI MPUOBUILHOCTH KOMITAHUH B CBSI3U C MOJHUTHYSCKHMH COOBITHSIMHU WU
JICWCTBHUSMH TIPABUTEIILCTBA TOCYIAPCTBA.
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Puck npeanpuHuMMAaTe/bCKUH — OOBEKTUBHAS SKOHOMHUYECKas KaTeropus, OTpaKarolas
BEPOSTHOCTh  Heycmexa (ycmexa) NpeAnpuHUMATENbCKONH  JIATENIbHOCTH Tpu  BbIOOpe
aIbTEPHATHUBHOTO YIPABIEHYECKOTO PEIICHUSI.

Puck npUHATHS HENPAaBWJILHOIO XO3S1IiICTBEHHOI0 pelleHUsl — BEPOSATHOCTh CHIDKCHHS
3 PEeKTUBHOCTH IEATETLHOCTH (GUPMBI U €€ OAaHKPOTCTRBA.

Puck cnekyJIAATHBHBIH — BEPOSTHOCTh MOJNYYCHHS KaK OTPULATENBHOTO (TIPOUTPHILI,
YOBITOK), TaK U MOJIOKUTEIHHOTO (BBIMTPHIII, TPHOBLTH) SKOHOMUUYECKOTO pe3yibTaTa.

Puck (puHaHCOBBII — BEpOSITHOCTD OTEPh (PMHAHCOBBIX PECYPCOB MJIHM KalUTaIa.

Puck 4MCTBIH — BEPOATHOCTH MOJMYYEHHUS OTPHUIATENBHOTO (MPOUTPHINI, YOBITOK) WU
HYJIEBOT'O KOHOMHYECKOTO Pe3yJbTaTa.

Puck-meHem:xkMeHT (ynmpaBiieHHMe PHCKOM)— oJIHa U3 (QYHKIUA COBPEMEHHOTO
MEHE/DKMEHTa, 3aKII0Yaloniascs B aHATU3€ BO3MOXKHOTO PHUCKA, CBSA3aHHOIO C pa3IMYHBIMU
albTepHATHUBAMU PEIICHUS, U Pa3pabOTKe Mep MO €ro CHIKEHUIO U KOMIICHCALIUH.

PykoBoauTesib aBTOKpaTHYHBIN (autocratic leader) — muaep, KOTOpBIH CTPEMHUTCS
CKOHIICHTPUPOBATh B CBOMX PYKaX BCIO BJIACTh, OCHOBAaHHYIO Ha BO3HATPAXACHUU U IPUHYKJICHUH,
1oJIaraeTcs Ha 3aKOHHBIE TOTHOMOYHSI.

Cepbe3HOCTh pHCKA — HEU30€KHOCTh pHUCKAa B  YCIOBHUAX MPEANPUHUMATEIHCKON
NEeSITETTLHOCTH.

Cuneprusm (Synergy) — cocTosiHme, KOrjia CHCTeMa KaK eIMHOE 11eJI0¢ TaeT OOJIBIINI BBIXOI,
YeM KaX/IbIi €€ 3JIEMEHT 10 OTACITBHOCTH.

Cucrema OlleHKH KpUTepUeB 0aIbHASI — HCIIOIb30BaHKE JKeTIaTeNIbHBIX KPUTEPHEB B BHJIC
a0COITIOTHBIX U3MEPHUTETICH IEHHOCTH AJIbTEPHATHB.

CucremMa noaaep KKy NPUHATHUS PelleHN — KOMIIbIOTepHAasi IporpaMma, oOecrieurBaroIas
JIIIP mpocToil mpocTym K MOAENSM W WH(POpPMAIMU, WUCIOIB3yeMbIM JUIsi pa3pabOoTKH U BbIOOpa
aNbTepHATHB.

CucreMa perjiaMeHTHPOBAHHUSI YNPAaBJEHYECKOr0 TPYAA — CHCTEMA YIOPSIOYCHHS
yIpaBJIEHYECKOTO TpyAd, BKIIOUArONias B ce0s MeToAbl M OpraHU3alMOHHBIA MEXaHWU3M
pa3paboOTKH W pealu3aliil  OTJENBHBIX PpETJaMEeHTOB MO0 (YHKIIMOHAIFHOMY pPa3/IeiCHHUI0
YIIPaBJIEHYECKOTO TPYa.

Curyaumsi — COBOKYIHOCTb OOCTOSITENBLCTB (IIOJIOKEHUE, OOCTAaHOBKA), CIOKUBIIUXCS B
OpraHu3aliK WIK ee Mopa3/ieeHUN.

Curyauus npo0JjieMHasi — CUTYyalys, NPENATCTBYIONIAs HOPMAIbHOMY (DYHKIIMOHUPOBAHUIO
Y Pa3BUTHIO OPTaHU3AIINY.

Cutyanusi ynpaBjieHUYecKasi — COUYETaHHE YCIOBUH M OOCTOATENBCTB, CO3/AFOIINX
OTIpeNIeIEHHYI0 OOCTAHOBKY (BHEIIHIOIO Cpedy), B KOTOPOH BbIpaOATHIBAETCS YIPaBIEHYECKOE
perieHue.

CkuonHocTh K pucky (risk propensity) — ctpemiienre npuHATh Ha ceOsl JTOMOJHUTEIbHBIN
PHUCK B OOMEH Ha MOTEHIIATbHBIC BHITOIBI.

CHu’KeHHe PHCKa — YMEHbIIECHHE BEpOSATHOCTH BO3HHMKHOBEHMs IOTE€Ph MM pa3Mepa
BO3MOXKHOTO ymiepoa.

ConocTaBUMOCTh  AJLTEPHATHUBHBIX BAPHMAHTOB  YNPABJEHYECKOr0  pelIeHus —
HEOOXO0IMMOE YCIIOBHE TIpoIiecca pa3padOTKU YIPAaBICHUECKOTO PEIICHHS, TIPUBEACHNE HCXOIHOM
uHpOpPMALK IO €AMHBIM METOJaM €€ IMOJY4YeHHS U YPOBHIO pHUCKA K OJHOMY OOBEMY, OJIHUM
CpOKaM, YPOBHIO KaueCcTBa, yCIOBUSIM IPUMEHEHUSI.

CoctaB  uHopManmu —  KIacCHPUUUPOBAHHBIE B  3aBUCUMOCTH  OT  OOJIaCTH
(PKOHOMHUYECKHE, YIpaBIIEHYECKHE, TEXHUYECKWEe W Jp.) JaHHbIEe, TPEACTAaBICHHHIC B
(bopManTn30BaHHOM BHJIE.

Cneunuaiucr mo pemenuro 3aaau (task specialist role) — unen komaHbI, HanpaBISIONTHI
BCIO CBOIO SHEPIUIO HA JIOCTUKEHNE KOMaHIHbIX IIeJeH.

Cpena BHemHsii HeCTAa0MJIbHAsi — BHEIIHEE OKPYXKEHHE C BBICOKUM YpPOBHEM
B3aMMOCBSI3aHHOCTH  ()aKTOpPOB, UYTO BJEYET 3a COOOW  CIIOKHOCTh, TMOJABHXHOCTH U
HEOIPEIeIEHHOCTh CPEIBL.
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Cpena BHellHsiss opranu3amuoHHas (Organizational environment) — Haxozsmuecs BHE
Ipe/ICiOB KOMIIAHWM, HO OKa3bIBAIOIIME HAa HEe CYIICCTBEHHBIC BO3JCHCTBHS AJIEMEHTHI:
KOHKYPEHTBI, PECYypChI, TEXHOJIOTHH U SKOHOMUYECKHE YCIOBUSI.

Cpena BuytpenHss (internal environment) — Bce BHyTpu(UPMEHHBIC 3JIEMEHTHI CPEIbI:
pabOTHUKH, MEHEIKMEHT M KOPIIOPATUBHAS KYJIbTYpa, NETCPMUHHUPYIOMIAs MOBEICHIE HHIUBUIO0B
B KOMIIQaHUH U CIIOCOOHOCTH aIalTAlluK MOCIICHEH K BHEIIHUM YCIIOBHSIM.

Cpena 3anau (task enviroment), win (QyHKIIMOHAIBHAS Cpela, — OKPYXEHHE, B KOTOPOM
HEMOCPEICTBEHHO ONEPHPYET OpraHu3allysi, BO3JICHCTBYIOIIEe Ha OOJIBIIMHCTBO €€ TTOBCETHEBHBIX
(GYHKIUH, HAPSMYIO CBSI3aHHBIX C OCHOBHBIMH BHJIAMH JICATEIBHOCTH (KOHKYPEHTBI, TOCTABIIHKH
U IOTpeduTeNnn).

CTeneHb PHCKA — BEPOSTHOCTh HACTYIUICHUS CITydasl TOTEPh, a TAaKXKE pa3Mep BO3MOKHOTO
yiepoa.

CTHIb PYKOBOJACTBA — MOBEJICHUE PYKOBOIMTEINS 110 OTHOIIECHHIO K CBOMM ITOJAYUHECHHBIM,
HAIJISHO MPOSBIISIONICECS B POLIECCE IPUHSATHUS PELICHUH.

Crparerus (Strategy) — miaH, ONKCBHIBAIONIMN HANpPABICHHOS Ha OCTIDKCHHE Iejei
OpraHU3alUK PACIIPEIeTICHIE PECYPCOB U €€ MOPSIIOK JACHCTBHIA BO BHEIIHEH cpejie.
Crparerdsi KOMNaHMHM OCHOBomoJsiarawinas (grand strategy) — reHepaJbHBIA IJ1aH

BAKHEUIINX, HAIPABJICHHBIX HA JIOCTUKEHUE CTPATETHYECKUX LENEH, TeHCTBUIM OPraHU3aLUN.

CTpaxoBaHue pUcKa — crioco0 yHpaBlIeHUS PUCKOM, 3aKIIOYAIOIIUINCA B Mepefade pHucKa
CTPaxOBIIHUKY (3aKJIIFOYEHHE TI0TOBOPA CTPAXOBAHUSA).

CTpykTrypuszanusi mnpodJieMbl — pa3lioKeHHE NpoOJieMbl Ha KOMIIOHEHTHI MO YpPOBHSM
HepapXuu, yCTAHOBIICHUE B3aUMOCBA3EH MEX1Y HUMH U IIOCTPOCHUE JEPEBA LIEIIEH.

Teopuu npoueccos (process theories) — rpyrmna Teopuii MOTHBALIMH, IIPU3BAHHBIX OOBICHUTD
npoIecc BHIOOPA JIFOJbMH, HANPABJICHHBIX Ha YJOBJIETBOPEHHE WHAMBHIYAIBHBIX IMOTPEOHOCTEMH,
00pa3110B MOBEACHUS U OLEHKU 3(P(HEKTUBHOCTH MPUHATOTO PEIICHUS.

Teopusi urp — aucuMIUIMHA, H3y4arouias (OpMajbHbIE MOJEIU IMPUHATHS ONTUMAJIbHBIX
peleHnii B KOHQIUKTHBIX CUTYAIHUsIX, B TOM YHCJIE B YCIOBUAX HEONPEAEICHHOCTH.

Teopusi NpUHATHS PpelIeHHil — COBOKYITHOCTh HAyUYHBIX JWUCUUIUIMH, 3aHUMAIOLIUXCS
paccMOTpeHHEM MpoOJIEMbl TNPUHATHS ONTUMAIBHBIX PEIICHUA NPUMEHHUTENBHO K OObEKTaM
yIpaBiIeHUS pa3InYHON IPUPOJIbI U B Pa3IMYHBIX YCIOBUSX CYHIECTBOBAHMUSL.

Teopusi NMpUHATHA pelIeHHT MaTeMaTH4YecKasl — pas3fesl MAaTeMaTUKH, IOCBSIEHHBIN
MeToJaM U ImpaBujiaM oOpaOOTKM W aHanM3a JaHHbIX, NPHUHATHS pEIIeHUH B YCIOBHUSAX
HEOIPEAEIEHHOCTH.

Teopusi NpPUHATHS pelleHWd HOPMATMBHAs — HayKa, pa3palaThiBarollas METOJbI
(bopMHpOBaHUS CTAaHIAPTHBIX MPOLIECCOB MPUHATUS YIPABICHUECKUX PELICHUH.

Teopusi NpUHATHSA pelIeHUIl NMOBeJeHYECKasi — UCCIEJOBaHNE MOTHBALIUU TOBEICHUS U
nercreuii JIIIP B mponecce npuHATUSA PEILICHUS.

Teopusi pemieHuii, MM CTATHCTHYECKAas TeOpUsl NPHUHATHS pPeLIeHMi, — JUCLUUIUIMHA,
KOTOpasi U3y4aeT MaTeMaTU4YECKUE MPaBUJIa IPUHATHS PELICHUMN.

TexHuka  ynpaBjieHMsl —  COBOKYIIHOCTb  ONEpalMi, MPOLECCOB W  MIPOLEAYp
YIPAaBIEHYECKOIO TPY/Ja, BBINOIHIEMBIX HAa OCHOBE CYLIECTBYIOIIMX MpPaBWJI U HMHCTPYKLHH,
CIOCOOCTBYIOILIUX MOBBIIIEHUIO TPOU3BOIUTENILHOCTU TPYAa MEPCOHAa YIpaBJICHUS.

TexHoJiorMsl — COBOKYHMHOCTb METOJOB M  CPEACTB  INPeoOpazoBaHHsl  MCXOTHBIX
MaTepuaibHBIX PECypcoB, MH(OpMaMU U JAPYrUX KOMIIOHEHTOB "BXoAa" cuCTEMbl B TOBap, a
TaK)Ke APYTruX KOMIIOHEHTOB €€ "BbIxozaa'.

TexHo0rMs NPUHATHA PelIeHUH — COBOKYITHOCTh HayYHbIX METO/OB, MOJIeJIel U PHUEMOB
pa3paboOTKN U NPHUHATUS YIPABICHYECKUX PELICHM; COCTaB M MOCJIEI0BATEIbHOCTh HPOLEIYD,
NPUBOJAIINX K PELIEHUIO MPoOIeM OpraHU3aliy, B KOMIUIEKCE C METOJaMH pa3pabOTKH U BbIOOpa
aIbTEpHATHB.

TexHo0rusl NPUHATHS YNPABJIEHYECKOr0 pelIeHusl — IPOLECC, COCTOSIIMM M3 Tpex
3TamnoB: 1) MOATOTOBKA pPELICHHs — BBIABICHUE M aHAJIU3 YIPABICHYECKON CUTYyaIuu; 2) NpUHITHE
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pellIeHus — OlIeHKa albTePHATUBHBIX BAPHAHTOB U BHIOOP €IMHCTBEHHOTO pElIeHHUsI; 3) peaan3anus
peleHusl.

TonepantHocTh K HeompeaeiennocTu (tolerance for ambiguity) — mncuxomornueckas
XapaKTePUCTHKA, TO3BOJIIONIAs YEIOBEKY He 00paliath BHUMAHUS Ha Xa0C U HEU3BECTHOCTD.

Tpyn ynpaBijieHYeCKHii — BHUJ TPYIOBOH JESITCIBHOCTA II0 BBIMOJIHEHUIO (DYyHKIUI
yIpaBJIeHUs B OpraHuM3auuu. Ha3zHaueHHWEM yNIpaBIEHYECKOTO TpyAa SBISETCs oOecredeHue
L[EJICHAIIPABICHHON U CKOOPJIUHUPOBAHHOW NEATEIHbHOCTU TPYIAOBOIO KOJUIEKTHUBA IO PELICHUIO
CTOSIIMX Tepe]] HUM 3ajad. [IpeagmeTrom ympaBieHYEeCKOro TpyAa sBISeTCS WH(GOpMAaIUS.
CpencTBoM yIpaBiIeHUECKOTo TPy SBISETCS OPraHU3allMOHHAS M BBIYMCIUTENbHAS TEXHUKA.

YBepeHHOCTH (certainty), WM OMPEAeIEHHOCTh, — CUTYAIHsl, KOT/1a MPUHUMAIOIIHIA PEIICHNE
MEHE/IKep UMEET BCI0 HEOOXOIUMYI0 eMy HH(POpMAIHIO.

YnopsiioueHne pUCKOBAHHBIX AJbTEPHATUB — PAHXKUPOBAHUE AJbTEPHATUB IO CTEICHU U
CTOUMOCTH PHUCKa.

Ynpas/jieHue NapTUUMNATABHOE — BUJ YIPaBICHUS OpraHu3aiuel, npeaycMaTpuBaronui
MPUBJICYCHHE PSAAOBBIX PAOOTHUKOB K OCYILIECTBICHHUIO YITPABICHYECKUX MPOIIECCOB.

YpoBenb npuHATHA pemieHuii — craryc JIIIP B nepapxum opranusanuu.

Yuer ynpasJieHYecKHii — QyHKIUS MEHEKMEHTa, o0ecreunBaroias coop, perucTpaiun u
o0oOmienne Bcell wHpOpManuy, HEOOXOAWMOW PYKOBOJACTBY OpTaHU3AIMHM JIsi TMPHHATHUS
YIpaBIECHYECKUX PEIICHUH.

@®akTOopbl BHEIIHEH Cpelbl — COBOKYITHOCTh XapPaKTEPUCTHK OTIENIBHBIX cdep CTpaHbI,
OKa3bIBAIOUIMX NPSIMOE MIJIM KOCBEHHOE BIHMSHHE Ha YCTOMYMBOCTH, J((HEKTHBHOCTH U
KOHKYPEHTOCIIOCOOHOCTh OpPraHU3alllu.

@akTopbl, OKAa3bIBAIOIHE BJHUSHHE HA Ka4ecTBO YNPABJIEHYECKOr0 pelleHus,
OCHOBHbIE — HEOOXOAMMbBIE M JIOCTaTOYHbIE (PAKTOPHI JJIsi COINOCTABICHUS aJlbTEPHATUBHBIX
BapHAHTOB yIPABJICHYECKOTO PELICHHUS.

@®eHOMEHBI Tpolecca MNPUHITHSA PelIeHHH TCHXO0JOrHYecKne —  CrenupuIecKue
0COOCHHOCTH MOBEICHUS JIFO/IEH B CUTyallMsAX BBIOODA.
®opmanuzanus (formalization) —  paspaboTka  MEHEIHKMEHTOM  3aKpEIUIEHHBIX B

ouIMaTbHBIX JOKyMEHTaX (OPMAbHBIX MPAaBWII, MOJUTUKU, HHCTPYKIUH, MPOLETyp, OMHCAHUN
paboT, HACTaBJICHHIA, B COOTBETCTBUU C KOTOPBIMH OCYIICCTBIISIOTCS YIPABICHUE W KOHTPOJIb
JeATENILHOCTH COTPYJHHKOB.

®opmyaupoBanue crparteruu (Strategy  formulation) — stam  crpareruueckoro
MEHEDKMEHTa, TPENNOoIaralouIii OCYIIECTBICHHE TIPOIECCOB IUIAHMPOBAHHUS M NPUHATHS
pelIeHUi, B pe3yibTaTe KOTOPBIX YCTAHABJIMBAIOTCS IEJIM OPraHW3allii W pa3pabaTbiBaeTCs
CTpaTern4ecKuii riaH.

®opMbl persiaMeHTHPOBaHHsI ynpaBjeHdeckoro tpyaa (methods of managerial labour
regulation) — KOHKpeTHOE WPEICTABICHUE PErJIAMEHTOB YIPABICHUECKOTO Tpyda B BHUJE
COBOKYITHOCTH PEKBU3UTOB IOKYMEHTOB, CXeM, rpa)MKOB, TAOJIUIL U T.11.

Lean ynpasJjieHHsI — KellaeMoe, BO3MOXKHOE WM HEOOXOJIMMOE COCTOSIHUE YIPaBIIEMOW
CHCTEMBI, KOTOPOE JIOJKHO OBITh JOCTUTHYTO.

Leab — BBIpaXEHHOE KAYECTBEHHO MM KOJIMYECTBEHHO OYAyIIee COCTOSHHUE OOBEKTa
yIpaBiIeHUs, TOCTHKEHUE KOTOPOro 00eCeUUT pereHue MpoOIeMbl.

Ieas Buicmero yposus (super ordinate goal) — menb, KoTopast He MOKET OBITh JIOCTHTHYTA
OJHOI U3 CTOPOH B OJMHOYKY.

Ilym ceMaHTHYeCKHii — nperpaga Ha MyTH oOMeHa MHQOpMalKeil B KOMMYHHKAllMOHHOM
IpoIlecce, MCKAKAIOIIas CMBICT COOOIICHHS BCIEACTBHE S3BIKOBBIX PA3lIUuUil, pa3iuyuii B
BOCIIPUSITHH, & TaKKe (PU3NIECKUX B3aUMOICHCTBUIA.

JKCNePUMEHT — METOJ] TO3HAHUs TPOIIECCOB W SIBIICHWW, OCHOBAHHBIA Ha (U3HUYIECKOM
MOJICTTMPOBAHUH HCCIEIYEMbIX OOBEKTOB C MENbI0 HW3YyYCHUS HMX pPEaKUUMH Ha BHEIIHUE U
BHYTPEHHHUE BO3JCHCTBHUA.
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OKcnepuMeHT  ynpaBJjeHueckmii (managerial —experiment) — mnpoOHOe BHeApEHHE
YIPaBJIEHYECKOTO HOBOBBEACHUS B IIETSAX OI[CHKH BO3MOXKHBIX MOCTEICTBUM M MPUHATUS PEILICHUN
0 €ro 1eecoodpa3sHocT U 3HPEKTUBHOCTH.

JKCHEePT — CIEUUAINCT, OLUEHKH U cyxJaeHus koroporo JIIIP cunraer nonae3HbIM yunuTHIBaTh
IPU NPUHATHH PEIICHUN.

JuTponus (ENtropy) — yHUBEpCcaIbHOE CBOHCTBO BCEX CHUCTEM, OTPAKAIOIICE MX TEHJICHIIUIO
K OCTENIEHHOMY "MCTONICHUIO" Y CMEPTH.

d¢pdexTuBHocts (effectiveness) — creneHp NPUONMKEHUS OpraHU3aAlMU K ITOCTABJICHHOM
LEJIH.

(P pekTHBHOCTH YNPaABJIEHYECKOI0 pelleHUs] — OTHOIICHHE MOJIYYEHHOTO pe3yibTaTra K
BEJIMUMHE 3aTPaT Ha OCYIIECTBICHUE PEIICHHUS.
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